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Transit Network Redesign

* The Metro Transit Network Redesign will design a route
system that will better meet the needs of Madison area
residents and businesses.

« www.MyMetroBus.com/Redesign



Pre-COVID

- fro Middleton e N

Muricipal Airpors

N. Hamilton

s Airport Rd.

H 123456121415
;% 19 23 25 27 29 37 38 47
i 5657587071 7275
&

dair Or.

...Ef
i

ot

1
iy
Pinhurst Or.

;
'
&

© udihi Wr DMV 1 s
% - |
o (3 = Uty €T3 |
MATC W @ \ i e
Oid Sauk Rd. i e — Sr— N
{ » | 0 Middeon .} g e
\\ Hilidale
/ 5 P\ Ml
= g Sheboygan Ave. E
g s atr . | 5 g 2
§ Ganyoc Regent St 3 b ""'F’""@ g
& &,
i 2 P
F) i 5 i £ Q=
@ e Toww Comer Bk
o Minesal Point Rd.
G
\
Poine Clnemras @ X
[T t Tow
West g e ) % it L] 4 i Tokay Bivd.
Transfer \ & o | Gy, | Oweiia
B ” Wabmars i
Point . St Sty

Wtohg

All Day Service

g|8a

18500 52]

Peak Hour Service !

(11012 28] ES
(5657}

Off-Peak Service o

Waldoef Blvd.

Mid Town Rd.

North
Transfer
Point
All Day Service
a0

21 122}

Peak Hour Service
270023 ]
B a

*

Lot 76 ~
‘w‘"‘E m‘ ;M metro transit

administration

University of Whconséa “, Vilisge on Pk @ &3
Arboresum & Wildie Ref 7
Tm:fMdn-le 4
W.Badger Rd

Emilst, 3

Packes .
/‘z%
%

Lake Monona

Dane Counsy
Regional Airport

Aipos
o

Intemational L.
Rd.

s t
i Dwight Or, — z7° 4, S
2 Madion Euit
L] pyy Continentalla._ e 8
Bvd. ': ,

East Towne
Mall

6 2026}
& /B

%,
'
P\ ot Toune
) r B £ %; pa
Y adson | E ovine. « 2%
Cotge 1 s

Anderson't: ) W 4 UenRd. T
yé p

4 - ¢
/ ' i¢

oy, Wi Syamor Bk
L % :‘&\\.
\Z

/50

Main ofs Office

East
Transfer
Point
All Day Service

(3] 5 )16
17 130

Off-Peak Service

132034139}

Peak Hour Service

1400150 31)
333435 ]
139)

Monona br.

Pflaum Rd.

€
€

Tanphis. =
. StoughtonRod e Ad.

Monona

Lake Point Dr.
e

P‘“’" i I
W, gy et VYA
iERET t Bovtway

@ South Toune Mall (12)

@ Depermenof Aicuie
Tnade & Conswmer Protection

Madison Media Inscimize




Why now?

« Address long-standing issues
and discrepancies

* Recover from COVID-19 in a
way that reflects future needs

« Compliments BRT and brings
some of those benefits to more
neighborhoods
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Basic Goals for Public Transportation

* Ridership concentrates transit service
onto fewer routes with more frequent
service, ultimately increasing ridership

« Coverage extends transit service to as
many people as possible regardless of
frequency
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Policy Direction

1. Ridership, definitely. Minor corrections only.

2. Ridership, mostly. Some lower frequencies to reach a few
more places. )

3. Coverage, mostly. Just a little less coverage to so we can
get a few higher frequencies.

4. Coverage, definitely. Minor corrections only.

Transportation Policy and Planning Board Direction — October 4, 2021
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Draft Plan
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Low-Income Areas Mostly Concentrated Along Northport
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How far can | travel in 45 minutes from

Northport at School

on weekdays at noon using:

the Draft Plan Network?

New
Access

* Compared with the Metro Network as of Spring 2020

Retained -
Access
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Proposed Draft Network - Job Access Change

How many jobs can be )
accessed in 45 minutes
with this network vs the

existing network?

{0 Better than + 15,000
+10,000 to 15,000
+5,000 to 10,000
+1,000 to 5,000

Access Gain

X Similar to Existin
1 dot = 5 residents K it

- 1,000 to 5,000
Source: Greater Madison MPO - 5,000 to 10,000
2016 TAZ Model; US Census 2018 10,000 to 15,000

ACS 5-Year Summary File

Access Loss

' Worse than -15,000
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Estimated Travel Times

School and Northport to downtown

20 47.0 min

Route 2 34.5 min

20 Route 21

Route B

Today Draft Plan

m Wait Walk ERidel mWait2 #ERide?2 Walk



Estimated Travel Times

Northport and Packers to Pick 'n Save

35
31.0 min

30
25

20 18.0 min

Route 21

15

10

Route B

Today Draft Plan

B \Wait mWalk EmRidel mWait2 BERide2 m Walk



Estimated Travel Times

School and Northport to Woodmans
60

50.0 min 49.0 min
Walk

50
Walk

40 Route 17
30

20 Route 21

Route B

10

Today Draft Plan

m Wait Walk ®mRidel mWait2 ®Ride?2 Walk



Amendment Process

* Metro will lay out plausible amendments to the draft plan.

 City of Madison Policy Makers will decide which ones to
iInclude



What we have heard — North side

* Bus service should not use school Road
- Amendment 1 would remove BRT from School Road

» Service should be maintained to Troy Gardens, Mendota
Mental Health

- Amendment 1 would serve these destinations

 All-day service needed near Wheeler / Delaware
- Amendment 2 provides all-day service



What we have heard — North side

 Bus service needed to Pick ‘n Save

- New sidewalk in existing easement between Packers / Aberg and Shopko
Drive will have a similar distance to comparable grocery stores

 Bus service needed to Woodman’s

- Transfers between Routes B or D2, and D1 towards Woodman'’s, will be
comparable to transferring between existing Routes 21 or 22, and 17.

e Service needed near Oak and Commercial

- These areas will be within a short walk of very frequent and direct BRT
service on East Washington Avenue



What we have heard — North side

* Travel to Madison College, other east side destinations

- Transfers between Routes B or D2, and A will be comparable to transfers
between Routes 21 or 22, and 20, but will be more frequent.

 Park and Ride needed

- Metro’s first priority is service to people who rely on transit, so we have not
designed the system around the existing park and ride. However we will
look for park and ride solutions as we develop plans for the north-south
BRT line.



Amendment 1

From:

Green

Green

Troy

Cost add: $0

Adds service to Troy/Green

Avoids School Rd as requested by Alder Myadze
Some passengers may need to wait through
layover at Northport and Kennedy

Note: Direction of one-way loop could be
reversed

Staff Recommends



« All day service to Wheeler

Rd
_ . « Frequent shuttle connection
From: _ : to Airport
L dhl— N heelér "' i i - ‘ Wh??':er * Staff Recommends
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Amendment 3a

To:

Z

O

%
&

Abe,

Commercial

Milwauke‘é'

D1

Fair Oaks

Writ

_Fair Oaks

Cost savings: $240,000
No crossover at First St
Some East to North
transfers more difficult
Faster trips into
downtown for North side
Frequent service on
portion of Sherman
Slower trip to downtown
from Milwaukee St
Avoids infrastructure
needs and transfers at
busy East Washington
and First St intersection
Staff recommends



Amendment 3b

Z

O

%
&

Abe,

Commercial

Milwauke‘é'

D1

Writ

Fair Oaks

Milwaukee

- Fair Oaks

Cost add: $80,000

No crossover at First St
Some East to North
transfers more difficult
Faster trips into
downtown for North side
Frequent service on
portion of Sherman
Slower trip to downtown
from Milwaukee St
Service to Aberg Ave
Avoids infrastructure
needs and transfers at
busy East Washington
and First St intersection
Staff does not
recommend



Amendment 3¢

Z
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Abe,

Commercial

Milwauke‘é'
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Writ

Fair Oaks

To:
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Cost savings: $360,000
No crossover at First St
Some East to North
transfers more difficult
Faster trips into
downtown for North side
Faster trips into
downtown from
Milwaukee St

Less capacity on
Sherman

Avoids infrastructure
needs and transfers at
busy East Washington
and First St intersection
Staff does not
recommend



Estimated Travel Times

Capitol Square to airport
60

48.0 min

50

Route 20 39.0 min
Route S

40

30

20

10

Today Amendment 2

m Wait Walk ERidel mWait2 #ERide?2 Walk



Pick ‘'n Save and Shopko

‘i % Bus stops Bk Planned sidewalk in existing easement
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ing

Draft Plan with Affordable Hous

Maps available at MyMetroBus.com/Redesign



Draft Plan with Transit Reliant Households

Maps available at MyMetroBus.com/Redesign



Next Steps

 Please fill out survey — MyMetroBus.com/Redesign
* Plan with amendments adopted summer 2022

* New network implemented in summer 2023



@ metro transit

Transit Network Redesign

North Side Public Meeting
www.MyMetroBus.com/Redesign
MetroRedesign@cityofmadison.com



