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Mayor Satya Rhodes-Conway
Tom Lynch, Director of Transportation
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30% Design Community Meetings

September 29th – Metro Rapid Progress Update – 30% Design

October 7 – East side focus

October 14 – West side focus

October 28 – Downtown and UW campus focus

Visit the project website for meeting links
MadisonBRT.com



Zoom Meeting Protocols
✓ This meeting will be recorded and will be posted on the project 

website.

✓ All attendees should stay muted to keep background noise to a 
minimum.

✓ Please use the Q&A option at the bottom of the screen to type your 
question. Questions will be answered at the end of the presentation.

✓ If you cannot ask via typing your question, use the Raise Hand option 
and you will be unmuted when it is your turn



Recording

This meeting is being recorded. 
It is a public record subject to disclosure. By continuing to be in 

the meeting, you are consenting to being recorded and consenting 
to this record being released to public record requestors.



Project Background
Review



Bus Rapid Transit

• Direct routes and fewer stops
• Frequent, all-day service
• Bus-only lanes
• Branded stations & buses
• Transit signal priority
• Faster fare payment



Better Access for 
Communities of Color



Connects Key Employment Centers to 
Other Employment Centers and Workers



How was the Downtown Route Chosen?
• Initially identified in the 2013 

Madison Transit Corridor Study
• 2019 Downtown Routing Report

• Roughly 31 public and committee 
meetings

• Adoption of Locally Preferred 
Alternative
• March 2020 legistar 59665

• January 2021 legistar 63184

• Used as the basis for the Small 
Starts evaluation



2019 Upper State and Square Weekday Access
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• Available at: madisonbrt.com

https://www.cityofmadison.com/
metro/routes-schedules/bus-
rapid-transit/brt-downtown-
routing-faq

Downtown Routing FAQ

https://www.cityofmadison.com/metro/routes-schedules/bus-rapid-transit/brt-downtown-routing-faq


Downtown Routing Reasons

• Visible access to economic and 
cultural center of Madison

• Good pedestrian environment for 
stations

• Fast and direct
• Some of highest ridership stops

• Capitol - 600,000 boardings/yr

• Top State – 250,000 boardings/yr

• Other alternatives impact transit 
riders



Other Alternatives
• Less direct routing - worse than 

current bus system. 
• Complementing stations 0.4 miles 

apart (accessible route is 0.5 mi)
• Burden experienced 365 days a 

year
• Disproportionately represented by 

people with disabilities, people of 
color, and low income.  

• With detours, vibrancy of 
downtown events accommodated 
without burdening transit riders all 
year.  



Economic Effect Studies

• Increases employment near stations.  
Employment composition often 
changes.

• Fosters redevelopment and 
investment in property

• Increases property values
• Increases transit usage

https://www.cityofmadison.com/metro/routes-schedules/bus-rapid-transit/project-documents

Under “Project Documents” on webpage

https://www.cityofmadison.com/metro/routes-schedules/bus-rapid-transit/project-documents


BRT on State Street

• About 60% reduction in bus traffic from 2019.
• All bus service eliminated on lower State Street
• Mostly electric BRT fleet
• 8 of the 10 bus stops on State Street closed
• State Street shelters reduced by over 50 

percent
• Buses are detoured during signature events



Metro Rapid East-West Line



Metro Rapid East-West Line
• 15.5 Miles, 32 stations 
• 5 am to 12 am on weekdays with buses 

every 5 to 15 minutes
• 7 am to 11 pm on weekends with buses 

every 15 to 30 minutes 
• Approximately 83,000 residents within ½ mile 

of station
• Approximately 110,000 jobs within ½ mile of 

station
• 4 hospitals and 2 major education institutions



BRT Timeline
2019 2020  2021      2022 2023 2024

Locally  
Preferred  

Alternative
Selected

Start Project  
Development  

Process

FTA Capital  
Funding  
Awarded

Receive  
Clearance  
from FTA

30% 60% 100%

Design

ConstructionProject Development

Environmental

Start
Analysis

Begin
Service



Transit Network Redesign The Metro Transit Network Redesign will design a 
route system that will better meet the needs of 
Madison area residents and businesses by increasing 
access and frequency, decreasing travel times, and 
improving the quality of transit riders’ experience.

Project Goals 

• mymetrobus.com/Redesign

• MetroRedesign@cityofmadison.com





BRT Runningway and Stations



30% Design

Roll plots available online:

MadisonBRT.com/project-documents



MadisonBRT.com/project-documents



Station and Shelter Design

Renderings are conceptual
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BRT Runningway and Stations

Focus of this meeting
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Campus Drive

Shoulder converted to bus lane

Shoulder narrowed

Median shifted south
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Bus lane ends

Bus lane begins

Westbound through and left turn bike 
lanes replaced with side path
Bus lane extended through intersection

Northbound right turn modified
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State Street Bus Service Changes
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• Bus volumes reduced from about 620 per day in 2019 to about 370
• Fewer but more frequent routes so buses do not bunch as much
• Most buses on State Street will be electric
• 10 bus stops reduced to 2 BRT stations
• Bus service removed from lower State Street



Renderings are Conceptual

Westbound State Street



Westbound State Str
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Renderings are Conceptual

Eastbound State Street
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Capitol Square

Renderings are Conceptual
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Environmental Planning



National Historic Preservation Act

• Federal agencies must consider effects to 
historic properties 

• A “historic property” is a property or district of 
properties listed on or determined eligible for 
listing on the National Register of Historic Places 

• A historic property may be affected if the project 
may directly or indirectly cause alternations in its 
character or use (within the project’s “Area of 
Potential Effects”) 

Section 106 – Historic & Cultural Resources

Proposed Regent Street Station in the Hill Farms Historic District

Proposed State Street Station



Identified Historic Properties in the 
Project’s Area of Potential Effect

• University Hill Farms Historic District – Listed on the National Register

• Bascom Hill Historic District – Listed on the National Register

• State Street Historic District – Determined eligible for the National Register

• Wisconsin State Capitol – Listed on the National Register and a National 
Historic Landmark

• Dane County Courthouse/Madison City Hall – Determined eligible for the 
National Register

• St. Patrick’s Roman Catholic Church – Listed on the National Register

• Breese Stevens Municipal Athletic Field – Listed on the National Register

• Kleuter Wholesale Grocery Warehouse – Listed on the National Register

• Gisholt Machine Company – Determined eligible for the National Register 

• Madison East High School – Determined eligible for the National Register



Parks Impact – Section 4(f)

• Federal transportation 
projects must minimize harm 
to parks, wildlife refuges, and 
historic properties. 

• The BRT project will 
permanently require 0.27 
acres of land from Garner 
Park to build a new trail along 
the park’s south edge. 
Temporarily, 0.58 additional 
acres will be needed for 
construction.

Parks and BRT



• The BRT project will temporarily require 
0.11 acres of land during construction from 
Nautilus Point Park to build a new trail 
along the park’s south edge. 

• A new connection to the Ice Age Junction 
Trail will be available at the Junction Park 
and Ride. 

• The following parks will be served by BRT 
with no changes: 

Parks and BRT

• Mineral Point Greenway/West 
Towne Soccer Fields

• Breese Stevens Field

• Yahara River Parkway & Burr Jones Park
• Starkweather Creek Bike Path
• Reindahl Park

Parks Impact – Section 4(f)



• The Federal Transit Administration is seeking public comments on potential 
impacts to parks and historical resources by November 14, 2021.

• Email BRT@cityofmadison.com with “Parks” or “Historical Resources” in the 
subject line.

• More information: MadisonBRT.com/environmental-review.

• Landmarks Commission reviews Effects Report December 13.

Parks and Historical Resources Comments



Questions and Comments
Please enter questions and 
comments into ‘Q&A’ at the bottom of 
your screen.



Next Steps
- 50% design – Winter 2022
- Station mock-up – Spring 2022



Thank you!

MadisonBRT.com
Follow on social media:
@cityofmadison
@mymetrobus

Project Contacts:
Mike Cechvala, City of Madison
Melissa Huggins, Urban Assets

Email: brt@cityofmadison.com
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