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About Division Chief

Johnny Winston, Jr.

e Lifelong resident of Madison

e Firefighter, City of Madison since 1996

« Associates & Bachelor's Degree, Mount Senario College
«Masters Degree, Cardinal Stritch Univ.

« Certificate in Public Management, UW-Madison
Extension

« Elected member of the Madison School Board, 2004-
2010

« Promoted to Lieutenant, 2013
«Promoted to Division Chief, February 2015

« Certificate in Servant Leadership, UW-Madison
Extension, 2017




Question?

If you had $5 million dollars, how
would you stop the gun violence
in the City of Madison?




Objective

To develop greater aptitude for

TRANSFORMATIONAL LEADERSHIP

and capacity to address the
associated challenges




Group Agreements

Give unconditional
respect to yourself
and others

Honor
confidentiality

Take responsibility
for your own

learning: ask for
what you need

Respect everyone

Create space for
everyone to
participate,

including yourself

Use active
listening

else’s journey & Others?

experiences







Definition

Transformational leadership is a
leadership approach that causes
change in individuals and social

systems. It creates valuable, positive
change in followers with one end goal
of developing them into leaders




Question?

Who are some
examples of
transformational
leaders?




Qualities of Transformational
Leaders

\What are some of the
qualities of transformational
leaders?




Qualities of Transformational
Leaders

Vision

«Courage

Self-motivation

eInspiration

«Know your people

«Set a company standard

Follow through




Why Use Transformational Leadership
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Factors

\WWhat are some CAUSES

for the gun violence in
the City of Madison?

«Why?




Pair and Share

How can transformational leadership
help the City of Madison overcome
the challenges of gun violence?







Creating a Vision
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Creating a Vision

Q Your
“ Idea

Do a SWOT Do a SWOT ?
Analysis Analysis




SWOT Analysis

What are STRENGTHS of the City of Madison?
What are WEAKNESSES of the City of Madison?

What are OPPORTUNITIES within the City of
Madison?

What are THREATS within the City of Madison?




The Scary Unknown




Scary Unknown

Does everyone agree with a
TRANSFORMATIONAL LEADER?

Have you ever heard of a TRANSFORMATIONAL
LEADER losing their job?

Losing their health?

Losing their self-worth?




Shifting Mindsets




Shifting Mindsets

How does a Transformational Leader
shift mindsets of people who don't
agree on the issue?




Waning Interest

What happens when there
IS waning interest In a
program/project/issue?




Waning Interest

Q Your
“ Idea

Keep a Timeline Rotate Team ?
Roles




Conflicting Agendas

What are some conflicting agendas
that have/could occur by the
challenges of gun violence in the
City of Madison?




Conflicting Agenda




Being Vulnerable




Being Vulnerable

What is your great idea for
your organization?







Transformational Leadership from a Dancing Guy!




Transformational Leadership In Action!




Close

ThankYou!
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