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Learning Objectives

e Understand our thinking process

* Learn difference between emotional intelligence
(EI/EQ) and IQ

® Assess your own level of EI

e Understand how EI impacts you as a leader

e Apply EI principles to the workplace






/Vﬁtern Thought-Argument and-—
- Critical Thinking

The Gang of Three

e Socrates (469-399 B.C.E.)

» Sophist. Word choices, why do you say that? What do
you mean by that?

e Plato (427-348 B.C.E.)

e Search for “truth’—analogy of the cave (shadows of
truth)attack what is “untrue”-critical thinking

e Aristotle (384-322 B.C.E.)

 Practical; identity / non-identity; is / is-not; search for
contradiction.
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Western Thought (Cont’d)

e Use argument to reach “truth”
 Basic thinking is to point out faults /flaws

® May lead to some improvements, but usually nothing
new

e Synthesizes both points of view-does not necessarily
produce new stream of alternatives
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lternative thinking

e Parallel thinking (DeBono)
* Both sides put forth ideas, not attacking them
e Six-hats thinking, PO, other techniques.....

e KAI (Kirton)

e Adaption / Innovation continuum

» The Paradox of Structure (Enabling and Limiting.)
e MBTI (Jung-Myers, Briggs)

e Style preference in perceiving and judging information



uman Beings ha
kinds of intelligence.

‘ ” i
TN/

!
E \ Jo4
i ]

Intellectual

= 8 \.

. & ;
- i S
e s
! I Bl
] i

Emotional



>

_ Multiple Intelligences——

Howard Gardner proposed,
rather than just 1Q. ..

Linguistic/verbal ; Traditional measures
‘Mathematical/logical of intelligence
*Visual/spatial

*Kinesthetic

*Musical/artistic

‘Intrapersonal

*Interpersonal Emotional Intelligence
Existential

Naturalistic




Intellectual intelligence is our ability to
learn consciously, to create knowledge,
to reason, envision possibilities,

generate alternatives, and make informed,
value based decisions.
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IQ vs. EQ
1Q
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e Intellectual capability
(1Q), knowledge, and
technical expertise

e |s a threshold, not a
differentiator for
outstanding leadership

— s
EQ
e Emotional Intelligence
(EQ) is the

differentiating factor in
success

e El is two times as
important as IQ and
technical expertise
combined
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Emotional Intelligence

e Coined in 1990 by psychologists John Mayer and Peter
Salovey

® Daniel Goleman 1995: Emotional Intelligence: Why It
Can Matter More Than IQ for Character, Health and
Lifelong Achievement.

* IQ 10-20% of our success
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Emotional Intelligence

* El is changeable. We can develop it.
* EI has been under-appreciated

* Can be seen as Character
* (7 Habits of Highly Effective People-Covey)

e Emotions help us cope differently than IQ with:
e Danger
 Painful loss
¢ Persisting towards a goal
* Resolving conflict
e Bonding with another
e Building a family
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The Speed of the Brain

* We respond to facial expressions in perhaps 1/25%
second.

® Paul Ekman, Ph.D. says that we respond hormonally to an
expression of contempt in 1/25t™ second.

e |t takes us about 1/10t" second to blink.

* Drivers need to prepare for changing driving
conditions in 1/45th second.



_The Speed of the Braff ="

7 Mihalyi Csikszentmihalyi (1993)

® the central nervous system processes seven bits of
nonverbal auditory and visual data at a time

® the shortest amount of time between sets of seven
bits is 1/18th second.

* “Flow”



Our Three Brains . . .

» Formed on top of and around limbic brain
» Core cognitive intelligence

» Site of working memory

Fight or Flight
Response » Rudimentary brain

s Basic functions

» Heart rate, breathing
+ Formed on top of R-brain

+ Enabled learning: fight or flight!

+ Site of emotions and emotional memory
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El and the brain

e Amygdala (almond shaped part of the limbic
system)
* Limbic--"ring” around brain stem
e Emotional center---survival?
e “Do I eat it or does it eat me?

e Upper brain development (thoughts) happened
later.

e “Amygdala highjack”

e Sudden, strong emotional reactions
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Amygdala

e Studies show that damage here (Phineas Gage) can
impair:

® The ability to judge fear and other emotions in facial
expressions

® Problem solving

e Social interactions

® Decision making
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““There is a Biological Purpose for
Emotion

e Signaling function (that we might take action)

e Promote unique, stereotypical patterns of
physiological change

e Promote strong impulse to take action
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~ The Emotional'Brain—

Visual Thalamus
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An Amygdala Hijack!!l =
‘Emotions overwhelm your thinking and actions
*You are thinking and acting against your own will!

*You are unable to accurately read others’ emotions

*You can’t find the right words . . . (stumbling,
stuttering when you try to speak)

*You are unable to focus your thinking or actions

*Your “freeze, fight or flight” response kicks in . . .
heart races, blood pressure increases, sweating
profusely, uneasy feeling in the “gut,” clenched jaw,
twitching, tapping foot, cold extremities . . .
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Why do smart people fail?

Of all the abilities deemed essential
for effective performance, 67% were
related to El.

Of all the competencies that
distinguish outstanding leaders vs.

mediocre leaders, 81% are related to
El



- Goleman’sDefinition:

“Emotional Intelligence” refers to the
capacity for recognizing our own feelings
and those of others, for motivating
ourselves, and for managing emotions
well in ourselves and our relationships.



Cooper’s-Definition:
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Emotional Intelligence
Is the ability to...

 Sense
 Understand
- Effectively apply the power and acumen of
emotions as a source of:
Energy
Information
Creativity
Trust
Connection



What Are Emotions?...___

Happiness
*Sadness
‘Surprise
*Disgust
-Anger What are the core emotions that people experience?
“There are many more emotions that we feel than we
‘Fear can label. Emotions are fundamentally not
-Ecstasy cognitive/verbal, so, as soon as we try to name them,
Desbair we begin to be cognitive instead.”
P — Maurice Elias, Ph.D, co-author
*Terror Emotionally Intelligent Parenting
*Love
*Anxiety
*Longing

Self-worth
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" The Four El Dimensions

Strong, Healthy The driving purpose of
and Effective = emotional intelligence —
Relationships and life in general!
Relationship
Management

Social awareness

Self Management

Self Awareness




Emotional Intelligence

What I See. What I Do

Personal
Competence

Social
Competence




"“Four Elements of EI"
Competence

* 1.) Self Awareness-you accurately perceive your
emotions and stay aware of them as they happen.
This includes keeping on top of how you tend to
respond to specific situations and certain people.

* 2.) Self Management-your ability to use
awareness of your emotions to stay flexible and
positively direct your behavior. You manage your
emotional reactions to all situations and people.
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~— Personal Competencies
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« Self Awareness

» Self-Regulation (Managing
Emotions)

 Motivation
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1. Self Awareness

* Observe your anger
* When are you aware, how often, situations, people

* Find a good model to emulate
* Notice signals in your body when angry

 Early warning signals
 Later stage signals

e Short circuit the emotional highjack
e How do you cool yourself down?

® Repeat these steps
e Practice
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~ Value of Taking Time for Self-Awareness
Requires Abilities

e To recognize appropriate body cues and
emotions

e To label cues and emotions accurately

e To stay open to unpleasant as well as
pleasant emotions

e Includes the capacity for experiencing
multiple and conflicting emotions
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/ 2. Self Management

®* Managing stress
e Change the event that is causing stress
e Change the way you perceive what is happening
e Handle the way your body and mind react to the stress

e Motivation

e Optimism and pessimism



“Four Elements (cont’d)
Social Competence

* 3.) Social Awareness—your ability to pick up on
emotions in other people and get what is really
going on. Understanding what others are thinking
and feeling, even if you don't feel the same way.

* 4.) Relationship Management—Your ability to
use awareness of your emotions and the emotions
of others to manage interactions successfully.
Letting emotional awareness guide clear
communication and effectively handling conflict.
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"~ Social Competencies

 Empathy

 Social Skills



-~ Social Competencies—
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: This Is how we use our emotions and abilities in our
relationships to achieve personal and business goals.

This is how sensitive we
are to people, both their
feelings and their potential.




Empathy . .

*The ability to “understand, be aware of, be sensitive
to, and vicariously experience the feelings, thoughts,
and experiences of another.”

//

Demonstrating understanding of:
The meaning of what was said

The feeling that you sense that the person
was experiencing
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f Developing'Empathy

* Put yourself in the other person’s shoes — try to see
the world from his or her’s perspective.

>

» Seek to understand the pressures, responsibilities,
expectations, and demands placed upon the other
person.

 Inquire. If the other person says something that
sounds “off” or confusing, say “I'd like to know more
about that.”

- Explore his or her reasoning. Behind every “position”
and argument is a set of thoughts and feelings that are
the underpinning of the position. By seeking to
understand the other person’s reasoning, it builds a
bridge to understanding.



~Relationship Management
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/ Dimension

Adeptness at inducing desirable responses in others
sInspiration
*Influence
Developing others
Change catalyst
-Conflict management

Teamwork and collaboration



SOCIAL SKILLS:

Influence, Communication, Conflict
Management, Leadership, Change
Catalyst, Building Bonds,
Collaboration, Team Synergy
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/ The #1 Task of a Leader:

To instill good feeling in those that they lead. To
create resonance — a reservoir of positivity that frees
the best in people.



_  El and Leadership—

The emotionally intelligent leader . . .

1. Commits to co-creating an organization in which
individuals can be and do their best to achieve shared
goals.

2. Encourages people to create and articulate a
shared vision and mission that is inspiring.

3. Shares authority and accountability with others.



_  El and Leadership—

4. Encourages people to work interdependently to
achieve a shared goal.

5. Co-creates a climate in which people respect each
other, believe in their own self-worth, and value
authenticity.

6. Co-creates mechanisms so that meaningful and
whole-hearted participation can happen.

7. Exercises his/her personal power ensuring that the
best decisions are made yet refusing to be treated as
or to regard him/herself as a heroic leader.
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High El People-Recap

* Relate to others with compassion and empathy
e Have well developed social skills

e Use emotional awareness to direct their actions and
behaviors.



*A Leader’s Behavior /

e Emotional Intelligence
Power
Ethics

* Organizational ¢ Becutlts
Culture and e Group/tem outcomes
Climate e Great relationships

e Resonant or dissonant? e Business results

 Sustainable performance
or short-term fix?

e Excitement and challenge
or destructive stress?



So what?

* How might you apply what you learned today in the
real world?



	Emotional Intelligence
	Learning Objectives	
	Slide Number 3
	Western Thought-Argument and Critical Thinking�The Gang of Three
	Western Thought (Cont’d)
	Alternative thinking
	Slide Number 7
	Slide Number 8
	Slide Number 9
	IQ vs. EQ
	Emotional Intelligence
	Emotional Intelligence
	The Speed of the Brain
	The Speed of the Brain�Mihalyi Csikszentmihalyi (1993)�
	Slide Number 15
	EI and the brain	
	Amygdala	
	There is a Biological Purpose for Emotion
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Emotional Intelligence
	Four Elements of EI�Competence
	Slide Number 28
	1. Self Awareness
	Value of Taking Time for Self-Awareness Requires Abilities
	2. Self Management
	Four Elements (cont’d)�Social Competence
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	The #1 Task of a Leader:
	Slide Number 40
	Slide Number 41
	High EI People-Recap
	A Leader’s Behavior�	Emotional Intelligence�	Power�	Ethics
	So what?


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



