
EFFECTIVE LEADERSHIP OF 
COLLABORATIVE WORK TEAMS

TARIQ SAQQAF  &                
ERIN STENSON 
CITY OF MADISON 



CONVERSATION GUIDELINES

Honor 
confidentiality

Give unconditional 
respect to yourself 

and others

Create space for 
everyone to 
participate, 

including yourself

Use “I” statements 
– speak from your 
own experience

Take responsibility 
for your own 

learning: ask for 
what you need

Use active listening

Respect everyone 
else’s journey & 

experiences
Others?



OBJECTIVES

Develop a better understanding of the 
necessary foundation of a collaborative work 
team

Identify barriers and bridges to success of 
collaborative teams

Learn effective tips and tools aimed at more 
effective leadership and facilitation



LAYING THE FOUNDATION Part 1



WHAT ARE WE DOING HERE?

Consensus Collaboration

Facilitation Leadership

Meetings Teams 



CONSENSUS VS. COLLABORATION



FACILITATOR VS. TEAM LEADER

Facilitator

• Is objective and 
impartial

• Has no vested interest in 
the task

• Remains neutral
• Does not provide content 
• Is not part of decision 

making
• Monitors the team 

process

Team Leader

• Is an active team 
member

• Has a vested interest
• Voices opinions and 

ideas
• Provides input
• Is part of decision 

making
• Gets resources for the 

team to do its work



MEETINGS VS. TEAMS

Turn to your neighbor:  

What are the key 
differences between 
leading or facilitating 
MEETINGS and TEAMS?



ESSENTIAL ELEMENTS OF A TEAM

Tasks Dynamics Agendas



LEADING A COLLABORATIVE TEAM

Know your role Slow your roll



BARRIERS AND BRIDGES



BARRIERS

Pick a new neighbor:

What are BARRIERS
you’ve seen that keep 
TEAMS from being 
PRODUCTIVE?



BRIDGES OF INSPIRATION

Create Urgency

Form a powerful coalition

Create a vision for change
• Determine the values that are central to the change
• Develop a vision that captures the future desired state
• Create a strategy to execute that vision
• Ensure your team knows the vision and has an ‘elevator 

speech’ ready and practiced



BRIDGES OF INNOVATION

People

Process

Culture



BRIDGES OF INCLUSION

Build trust

Activate each seat at the table

Invite various ways of looking at an 
issue



TIPS AND TOOLS Part 3



PLAN AHEAD
Plan
 Logistics
 Setting objectives/Project 
charter
 Develop an agenda
 Preparing participants 

Act
 Put the information from the 
study phase to use in improving 
future work

Do
 Facilitate/lead the meeting
 Set ground rules
 Record keeping
 Building open communication
 Increasing participation
 Accomplishing the task

Study
 Evaluating for results, energy 
and progress



TASKS





TEAM DYNAMICS



INDIVIDUAL CONTRIBUTIONS

Create 
accountability

Link individual 
contributions 
to outcomes

Change up 
roles

Require 
individual 
report-outs

Give 
everyone 

equal status



APPLYING OUR LEARNING Part 4



YOUR COLLABORATIVE TEAM

Are there any barriers on your teams that at 
least one of the bridges, tips, or tools, would 
not be able to help address?



WHAT WILL YOU APPLY?

Start Stop Continue
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