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Group Agreements
1. Respect 

 Verbal and non-verbal

 Value personal experiences

 Active Listening: don’t interrupt, no sidebar conversations

 Confidentiality

2. Assume good intentions, recognize unintended impacts

 Use “I” statements

3. Monitor your participation 

 Take care of self 

4. Name race, avoid coded language

 Use direct and respectful language

5. Facilitators are not experts – we are learning, too



Objectives

Understand best practices for racial equity analysis 
application

Apply their learning to an example from their 
workplace

Plan for how they can use racial equity impact 
assessments in their department or organization 



Activity

 Think of a project or a work product that did not turn out how 
it was originally intended. What was the initial plan and how 
was it different from the outcome? Who benefitted? Who was 
burdened? 

 1 minute to think of an example

 2 minutes each to discuss with a partner

 Large group report-outs



Racial Equity & Social Justice Initiative

Goals and Recommendations

Equity in City 
Operations

Equity in City 
Policies and 

Budgets

Equity in the 
Community





Using Equity Tools 



WHAT are Equity Tools?

 A method to think critically about the consequences of a 
decision or action including projects, programs, budgets, and 
policies

 Explicitly focuses on identity

 Is a systematic examination of ways in which marginalized 
groups will likely be affected

 Both a product and a process



WHY Use an Equity Tool?

 Identify root causes of existing inequities

Understand and interrupt inequitable impacts of 
current policies and programs

 Identify and minimize burdens and unintended 
consequences of new policies or programs

Ensure the inclusion of those most affected



WHO should use Equity 

Tools?

Elected 
officials

Government 
staff

Community



WHEN should we use 

equity tools?

Development of new (or evaluation of existing) 
policies, plans, budgets, and partnerships

As early as possible in the process



What if I don’t have enough 

time?

?

Ask the 
questions:

Who benefits or 
who is burdened 
by the decision?

What are the potential 
unintended 

consequences?



HOW should we use equity 

tools?

1. Start with a clear description of the policy, program or 

decision at hand. (Completed project charter)

2. Describe the intended results and outcomes.

3. Understand what data we have on hand, what is missing, and 

what they are telling us.

4. Engage stakeholders: how are they involved? Can we expand 

engagement?

5. Analysis: ask questions and propose strategies.

6. Implementation plan: is it feasible? 

7. Accountability: who is responsible? How will you 

communicate results?



HOW should we use equity 

tools?



Activity

 Think of the project that you thought about earlier. What if 
you would have thought of these questions beforehand? 
Would it have changed anything? 

 1 minute to think on your own

 2 minutes each to discuss with the same partner

 Large group report-outs



Ways to Lead: Equity Tools

 City staff: 

 Find out who your Civil Rights Coordinator is

 Find out who staffs the RESJI Team from your department

 Read your department’s equitable hiring goals

 Attend training! RESJI Part 1, Part 2, Part 3

 What other ways can you think of?



Ways to Lead: Equity Tools

 How will you provide leadership for equity tool applications in 
your department or organization?



Questions?


