PERORMancE VManageEMENTSYSLeEm

A Process Approach to Managing Employee Performance

S DEPARTMENT |






https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIGas6LCvcgCFQTPgAodi60F3A&url=https://nikkopdr.wordpress.com/&psig=AFQjCNHVk2KI3hn9ztKvkfswsSWlazx89w&ust=1444759327283543

I PERFORMANCE REVIEW

WHAT DO YOU MEAN
BY "DOESNT TAKE
CRITICISM WJELL™

com

- THIS IS A PERFECT
EXAMPLE. T SAY ONE
LITTLE THING AND
YOU GO ALL NUTS
OMN ME.

Dilbart.com DilbertCartoonisi@gmall

1001 -12 22093 Gemtt Adamni, Ine. J Dist by Universal Udick

AND THE

TRAP IS










Estadslsh o nrsiew Posiben Description {FO)

Performance M_anagernenl
Process (PRF)

anrially and doring veesances b ensrs
SCodirabe Seseoripion of duties ared
e o 5 B

¥

Erraioy i i Mifed Do o M. lertlifed in
PO ared Tancugh sngagenmend modal

¥

Communicabs D and axpechaiions o S
T e dhel hire

Orgaineg




N
Engagement Build Trust
Follow-up —
Employee
Engagement
and Equity
Connect to ' Equip '
Purpose Employees
Develop

Employees



Performance Management






















Performance Management













ascipiine

uarian ;‘l\:’f‘lﬂ m e{;!aq |
wianment confide
cffective’ N

© Can Stock Photo - csp14350027










N POSITIVE

FEEDBACK




Performance Management



















?

WHY is the employee
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Aug. 28, 2010

Timesheets.

TARGET

Status

Expectation/Progress
Excessive errors on each timesheet. Should have

no more 1-2 per year.

No more than 1 error per payroll.

Deadline
2/28/11

9/10/10

Aug. 28, 2010

Payroll.

TARGET

Payroll >1 day late 75% over prev. 2 months, should
be 1 day early.

Payroll on time.

2/28/11

9/10/10

Aug. 28, 2010

Call Duties.

TARGET

Avg. of 20 dropped calls per week. Should be 1-2
dropped per week.
Avg. of 10 dropped calls per week.

2/28/11

9/10/10

Aug. 28, 2010

PPC (Payroll Processor

Certification)
TARGET

Have not received Payroll Processor Certification.

Pass PPC Exam

2/28/11

9/10/10




Aug. 28, 2010

Sept. 10, 2010

Timesheets.

TARGET

Status

Expectation/Progress
Excessive errors on each timesheet. Should have

no more 1-2 per year.
Had 6 errors in last payroll.

No more than 1 error per payroll by target deadline.

Deadline
2/28/11

9/24/10

Aug. 28, 2010

Sept. 10, 2010

Payroll.

TARGET

Payroll >1 day late 75% over prev. 2 months, should

be 1 day early.
Payroll completed on time.

Complete payroll 1 day early

2/28/11

9/24/10

Aug. 28, 2010

Sept. 10, 2010

Call Duties.

TARGET

Avg. of 20 dropped calls per week. Should be 1-2
dropped per week.

Avg. of 14.5 dropped calls per week.

Avg. of 10 dropped calls per week.

2/28/11

9/24/10

Aug. 28, 2010

Sept. 10, 2010

PPC (Payroll Processor

Certification)

TARGET

Has not received Payroll Processor Certification.

Failed PPC Exam
Passed PPC Exam

2/28/11

9/24/10
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