
  Transportation 43 Function: Transportation

Budget Overview

Agency Budget by Fund
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

General General 486,325           518,601            408,921                486,692            501,258            501,258            

TOTAL 486,325$         518,601$         408,921$             486,692$          501,258$          501,258$          

Agency Budget by Service
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

#   Transportation Management 486,325           518,601            408,921                486,692            501,258            501,258            

TOTAL 486,325$         518,601$         408,921$             486,692$          501,258$          501,258$          

Agency Budget by Major-Expenses
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

51 - SALARIES Salaries 363,784           374,822            294,645                349,025            361,512            361,512            

52 - BENEFITS Benefits 93,444             102,484            82,239                  101,388            103,467            103,467            

53 - SUPPLIES Supplies 2,739                4,500                135                       4,500                 4,500                 4,500                 

54 - PURCHASED SERVICES Purchased Services 16,122             25,500              20,607                  20,500              20,500               20,500               

57 - INTER DEPART CHARGES Inter Depart Charges 10,236             11,295              11,295                  11,279              11,279               11,279               

TOTAL 486,325$         518,601$         408,921$             486,692$          501,258$          501,258$          
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To:   Dave Schmiedicke, Finance Director 

From:   Thomas W. Lynch, PE, PTOE, PTP, AICP 

Date:  July 12, 2021 

Subject:  2022 Operating Budget Transmittal Memo 

 

Major Goals 

The Department of Transportation is responsible for planning and maintaining each element of the City’s 

transportation system, including bicycle, bus, freight, automobile traffic, parking, pedestrians, street, curb 

and right-of-way use, and public transit. Organizationally, leadership within this Department is 

responsible for the oversight of Metro Transit, Parking Division, and Traffic Engineering. 

 

Major initiatives for 2022 include the design and implementation of Bus Rapid Transit, Vision Zero, 

Complete Green Streets, Metro Network Redesign, Vision Zero, and Transportation Demand 

Management ordinance. 

 

COVID Recovery 

Covid recovery has been a focus primarily of the Divisions within the Department of Transportation.  

The Parking Division has responded to a new service delivery model under greatly reduced revenue. 

Metro Transit put significant operational protocols put in place as well as revised route structures to fit 

available staff and rider demand.  Traffic Engineering responded with innovative programs to address 

increased pedestrian and bicycle volumes.  The Department of Transportation, while helping to guide 

these efforts, primarily has focused on long-term initiatives contained in the City’s Comprehensive Plan. 

 

2022 Request & Equity 

The Department of Transportation’s mission includes providing equitable transportation access to all 

residents.  The current focus on improving transit access is an actionable item seeking to fulfill this part 

of the mission. Vision Zero initiatives seek to eliminate traffic fatalities and injuries, of which people of 

color are disproportionately affected.  And the Department is seeking to equitably allocate neighborhood 

and bike/ped improvements to all Madison residents. 

 

2022 Request & Sustainability  

Transportation makes up about a third of all greenhouse gas emissions nation-wide. Most initiatives of 

the Department of Transportation seek to reduce Vehicle Miles Traveled (VMT), which in turn reduces 

greenhouse gas emissions and preserves the capacity of our existing transportation network.  Specific 

initiatives that reduce VMT include Bus Rapid Transit, Transit Network Redesign, measures that 

increase Active Transportation (Complete Green Streets), as well as the Transportation Demand 

Management ordinance. 



July 28, 2021 

Page 2 

 

7/28/2021-Transportation Operating Transmittal 2022.docx 

 

Major Changes in 2022 Operating Request 

The current Cost to Continue budget proposal includes a 0.4 FTE Engineer 3 that is currently unfilled. 

Budget for the 0.4 FTE Engineer 3 was obtained by under-filling a Principle Planner position with a 

Planner 3 position.  This was done in anticipation of the need for more technical assistance within the 

Department. 

 

Summary of Reductions 

With three staff members, it is difficult to identify reductions other than charging more staff time towards 

capital projects which staff time supports.  If 11 percent of staff time were allocated towards capital 

projects, the 5 percent reduction target would be obtained.  With the implementation of BRT, charging 

11 percent towards capital projects is fully feasible. 

 

Optional Supplemental Request 

 

Two supplemental requests are proposed. 

 

1. Engineer 3 - An additional $12,500 would support the remaining 0.6 FTE of an Engineer 3 so 

that a full position can be obtained. This position would support Transportation Planning and 

Conceptual Engineering.  The additional cost is based on an assumption that 15 percent of 

Transportation Department labor costs are allocated to capital projects. 

 

2. Code Enforcement Officer – An additional $38,200 would fund 0.5 FTEs of a Code 

Enforcement Officer to administer a proposed Transportation Demand Management (TDM) 

program. The TDM ordinance is expected to be introduced into council in fall of 2021. About 

$23,000 of this funding would be recouped from program fees associated with the 

Development approval process.  The remaining $15,200 would be supported from the general 

fund. The 0.5 FTE Code Enforcement Officer would only be filled if the TDM ordinance is 

passed in the fall of 2021 

 

 

c.c.  Katie Crawley, Reuben Sanon 

 Ryan Pennington 
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