
  Employee Assistance Program 22 Function: Administration

Budget Overview

Agency Budget by Fund
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

General General 349,579           416,687            356,807                454,307            458,653            458,653            

TOTAL 349,579$         416,687$         356,807$             454,307$          458,653$          458,653$          

Agency Budget by Service
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

#   EAP Services 349,579           416,687            356,807                454,307            458,653            458,653            

TOTAL 349,579$         416,687$         356,807$             454,307$          458,653$          458,653$          

Agency Budget by Major-Revenue
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

49 - TRANSFER IN Transfer In -                    -                    (25,451)                -                     -                     -                     

TOTAL -$                  -$                  (25,451)$              -$                   -$                   -$                   

Agency Budget by Major-Expenses
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

51 - SALARIES Salaries 248,153           317,873            288,628                326,489            321,386            321,386            

52 - BENEFITS Benefits 64,531             83,392              85,449                  98,663              108,817            108,817            

53 - SUPPLIES Supplies 6,274                4,450                2,605                    3,250                 3,250                 3,250                 

54 - PURCHASED SERVICES Purchased Services 60,258             60,158              54,763                  69,976              69,271               69,271               

57 - INTER DEPART CHARGES Inter Depart Charges 689                   955                   955                       825                    825                    825                    

58 - INTER DEPART BILLING Inter Depart Billing (30,326)            (50,141)            (50,141)                (44,896)             (44,896)             (44,896)             

TOTAL 349,579$         416,687$         382,258$             454,307$          458,653$          458,653$          



 

Employee Assistance Program 
Tresa Martinez, EAP Manager 
2300 S. Park St., Suite 111 
Madison, WI 53713 
Phone: (608) 266-6561  |  Fax: (608) 243-0189 
eap@cityofmadison.com   |   cityofmadison.com/eap 

To:   Dave Schmiedicke, Finance Director 
From: Tresa Martinez, Employee Assistance Program 
Date:  July 9, 2021 
Subject:  2022 Operating Budget Transmittal Memo 
 
Major Goals 
The Employee Assistance Program is comprised of one service. Our 2022 budget seeks to support the 
following service level goals: 

• Ongoing collaboration with OD staff on the development and delivery of training and support 
for all city staff related to the challenges of COVID recovery/reintegration. 

• Increasing EAP outreach and prevention efforts to address AODA/mental health issues with our 
employee population.  

• Identifying effective EAP service delivery strategies for supporting employees/family members 
of color and other underrepresented groups 

 
COVID Recovery 
During the pandemic, the role of the EAP office has been: 

• to provide resources to support and guide managers, supervisors and union/association 
representatives through reintegration and recovery efforts 

• to assist all staff with the return to work process - specifically addressing emotional and 
psychological considerations of the change and transition process that include stress, anxiety, 
grief, loss, growth and opportunity, etc. 

• to provide ongoing consultation to inform efforts of the Mayor’s Office and other City leaders 
on the employee experience 

 
2022 Request & Equity 
Our 2022 operating budget seeks to continue to develop service delivery strategies that will support 
employees of color. We will do this by creating an EAP Office that provides a safe and welcoming 
environment by incorporating equity informed principles in EAP service delivery – policies, counseling, 
resource referrals, training content and supervisor/union consultation.  
 
2022 Request & Sustainability  
The pandemic has taught us how to effectively deliver EAP/CISM services in telephonic and virtual 
ways that have reduced the need for as much travel, advancing the City’s sustainability goals. 
 
Major Changes in 2022 Operating Request 
There are no major changes in our department’s CTC budget for 2022. 
 
Summary of Reductions 
A 5% reduction equates to $23,000 for our department. We have identified just one area where we 
could possibly reduce spending: 

mailto:eap@cityofmadison.com
http://www.cityofmadison.com/eap


1. Reduce our Consulting Services line from $43,000 to $20,000 by reducing our budget for the 
external EAP contract by handling as much as possible internally and potentially running direct 
requests for services through the internal EAP to ensure cost containment. 

 
We have concerns about removing this option for employees and managers who seek EAP assistance 
for mental health issues, financial and legal matters, and workplace consultations. 
 
Supplemental Request 
We are requesting $12,000 in order to replace soon-to-be obsolete EAP software.  The manufacturer 
of our current EAP software will stop maintaining it in mid-2023.  Prior to that date, we would like to 
upgrade from our current product purchased in 2016.  This upgrade promises better reporting 
functionality and excellent security for our utilization data.   
 
I look forward to working with all of my colleagues in City government as we work to bring the 2022 
budget into balance. 
 
 
c.c.  Deputy Mayors 
 Budget & Program Evaluation Staff 
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