
CDA Redevelopment
Capital Improvement Plan

2020 Adopted 2021 Request Change
                    959,000                     600,000                    (359,000)
                 3,759,000                  3,700,000                      (59,000)

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Mosaic Ridge Construction Financing 600,000                         600,000                         600,000                         600,000                         600,000                         600,000                         
# Public Housing Redevelopment -                                 300,000                         100,000                         100,000                         100,000                         100,000                         
Total 600,000$                      900,000$                      700,000$                      700,000$                      700,000$                      700,000$                      

959,000$                      700,000$                      700,000$                      700,000$                      700,000$                      

Changes from 2020 CIP

Major Changes/Decision Points
• Village on Park

Project removed from CIP because project is complete ($59k)
• Public Housing Redevelopment

Program budget in 2021 delayed to 2022 due to work not beginning in 2020 as anticipated ($300k)

2021 Capital Budget
2021 Capital Improvement Plan
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Community Development Authority of the City of Madison 

CDA Redevelopment 
Matthew Wachter, Executive Director 

215 Martin Luther King Jr. Blvd, Suite 130 
Madison, WI 53703 
Phone: (608) 266-5940 
https://www.cityofmadison.com/dpced/housing/ 

 

 

 

June 12, 2020 

 

To:  David Schmiedicke, Finance Department 

From:  Matthew Wachter, CDA Executive Director 

 

Subject:   CDA Redevelopment 2021 Capital Budget 

 

Under state statute, the Community Development Authority is charged with encouraging safe 

neighborhoods, the provision of healthful homes, and supporting adequate places for employment. The 

CDA engages in entrepreneurial redevelopment activities and manages properties that support these 

objectives. 

 

The CDA Redevelopment 2021 capital budget reflects the agency’s core work in providing 

neighborhood revitalization and public housing redevelopment. In preparing the 2021 capital budget 

request, I have taken into account the CDA's available resources and the budget instructions from the 

Mayor. I feel that our budget balances these considerations with the needs of the community and our 

mission. 

 

Goals of Agency’s Capital Budget 

 

The Mosaic Ridge construction project supports the development of additional housing stock in the 

Allied Drive neighborhood. This housing development serves both the new homeowner and the larger 

neighborhood by encouraging a diverse housing structure in the community. Funds from the sale of 

previous homes are used to construct additional homes. No City borrowing is requested. 

 

The public housing redevelopment program is a multi-year effort to redevelop aging public housing 

stock in the City. The goal of the program is to continuing to provide safe, affordable housing to low-

income seniors and people with disabilities and, if possible, increase the number of units during 

redevelopment. 

 

Summary of Changes from 2020 Capital Improvement Plan 

 

The capital project for the Village on Park is complete. The City provided advances to the from general 

obligation borrowing to the CDA for redevelopment of the property. The CDA has completed the 

redevelopment and continues to repay the advance. Additional capital investments and maintenance 

are paid by the project management company using funds at the property generated by rent. 

 

As a result of COVID-19 and vacant positions, the public housing redevelopment project has not 

started. As such, the intended project timeline will be pushed back one year. In 2020, anticipated work 

included planning for redevelopment of the Triangle and Theresa Terrace.  

 

There is no change to the Mosaic Ridge construction project in the CIP. 
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Prioritized List of Capital Requests 

 

 Project 11817 – Public Housing Redevelopment – Priority 1 

 Project 10079 – Mosaic Ridge Construction Financing – Priority 2 

 Project 10578 – Village on Park - Complete 

 

The public housing redevelopment program is a multi-year project requiring significant engagement 

with public housing residents, the broader community, and redevelopment partners. Given the long 

time frame and continued aging of housing units, it is important that the CDA continue to advance 

redevelopment planning. 

 

The funds requested are advanced for GO borrowing to the CDA. For this program, the CDA has 

already received an advance of $50,000 through the capital budget. The CDA is repaying the current 

advance and would repay future advances from property redevelopment fees. 

 

Potential for Scaling Capital Requests 

 

The nature and size of these projects do not lend themselves to scaling.  

 

Impact of COVID-19 on Capital Funding 

 

COVID-19 has required significant attention from CDA staff to protect the health and wellness of 

residents, employees, and the broader community. This has delayed public housing redevelopment 

planning. Given the ongoing uncertainty, it is unlikely that significant activity will occur before 2021.  

 

It is unclear what impact COVID-19 will have on Mosaic Ridge. 

 

I look forward to further discussing our capital proposal in the coming weeks. 

 

Sincerely, 

 

 

Matthew Wachter 

Executive Director 

Community Development Authority 

 

 

Cc: Adam Pfost, DPCED Budget and Performance Excellence Manager 

 Brent Sloat, Budget Analyst, Finance Department 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : CDA Redevelopment

# of Projects on Schedule # of Projects Delayed

2 1

Project 2020 Budget Status Notes

# Mosaic Ridge Construction Financing 600,000                       On schedule

The immediate and long-term impact of COVID-19 on the 

local real estate market is unclear. In 2020, one lot and 

one model home have been sold to date.

# Village on Park 279,000                       On schedule

The portion of this project funded by City GO borrowing 

is complete. Future repairs, remodeling, and 

redevelopment are expected to be managed by the 

property manager.

# Public Housing Redevelopment 250,000                       

Delayed -- will not be 

started until 2021

As a result of COVID-19 response and vacant positions, 

this project is delayed until 2021.

TOTAL 1,129,000$                 
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