
Budget 101: Chart of Accounts 
and Project Ledger

Budget Contacts Meeting
Wednesday, March 16, 2022
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Icons from the Noun Project. business cycle by Tinashe Mugayi



Review basic account and 
project information that are 
essential to understanding the 
budget
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Agenda:
1. Chart of Accounts
2. Budget Control
3. Project Ledger

Icons from the Noun Project. goal by Adrien Coquet

Objective:



Part 1. Chart of Accounts
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Revenue or 
Expense?

What 
Fund?

Chart of Accounts: What is it?

The framework for recording and reporting the 
City’s financial transactions.

What 
Agency?

Etc.

Icons from the Noun Project. financial ledger book by Brown_Iconic
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Fund: A sum of money segregated for specific activities.

General Fund

The City utilizes a number of different Funds

Debt Service 
Fund

Many Others 
Too!

Enterprise 
Funds 

(ex. Metro Transit, 
Water Utility, etc.)

Capital Projects 
Fund

The City’s primary operating fund
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Service: An activity or set of activities performed by an 
agency that has: identifiable costs for budgetary purposes 
and a clear purpose with measurable objectives.

Agency: 
Finance

Services help us answer: Where the Money is Spent?

Service: Accounting

• All expenditures go to the service level

Service: Administrative Support

Service: Budget & Program Eval

Service: Internal Audit

Service: Risk Management

Service: Treasury
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Major:  A set of like accounts defining the nature of 
expenditures.

Major

Majors help us answer: How the Money is Spent?

Object

Object

Major

Object

Object

Salaries

Overtime

Perm 
Wages

Hourly 
Wages

Example



Part 2. Budget Control
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• Upon adoption, Budgets are held at 
the Agency/Major level

Salaries

Overtime

Perm 
Wages

Hardware

Supplies

Office 
Supplies

Training

Purchased 
Services

Consulting 
Services

Major Object

*Note: This is not an exhaustive list of all Majors/Objects

Majors Establish Budget Control 
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Salaries

Overtime

Perm 
Wages

Hardware

Supplies

Office 
Supplies

Training

Purchased 
Services

Consulting 
Services

Major Object

*Note: This is not an exhaustive list of all Majors/Objects

Budget Transfers: Within Majors

Movement across objects within the 
same major can be done as an 
administrative change within MUNIS. 
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Salaries

Overtime

Perm 
Wages

Hardware

Supplies

Office 
Supplies

Training

Purchased 
Services

Consulting 
Services

Major Object

*Note: This is not an exhaustive list of all Majors/Objects

Budget Transfers: Across Majors

Movement across objects in different 
majors requires Common Council 
approval if over $5,000
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Hardware

Supplies

Office 
Supplies

Training

Purchased 
Services

Consulting 
Services

Major Object

*Note: This is not an exhaustive list of all Majors/Objects

Hardware

Supplies

Office 
Supplies

Service 1

Service 2

Movement across services but no 
change to the overall Supplies budget. 
This can be as an administrative change 
in Munis.

Budget Transfers: Across Services Within Majors 
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Hardware

Supplies

Office 
Supplies

Training

Purchased 
Services

Consulting 
Services

Major Object

*Note: This is not an exhaustive list of all Majors/Objects

Hardware

Supplies

Office 
Supplies

Service 1

Service 2

This would reduce Purchased Services 
and increase Supplies. If greater than 
$5,000, Council approval required.

Budget Transfers: Across Services Across Majors 
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Hardware

Supplies

Office 
Supplies

Major Object

Remember: Budgets are held at the Major level

Budget
$5,000

$5,000

Total Supplies Budget            $10,000

Simple Example:

You can spend more or less 
than your budgeted amount 
within an object...

…but you cannot spend more 
than your total budget within a 
Major
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Supplies Service 1

Major Service

Remember: Budgets are held at the Major level

Budget
$8,000

$2,000

Total Supplies Budget            $10,000

Simple Example:

You can spend more or less 
than your budgeted amount for 
the Supply/Service line...

…but you cannot spend more 
than your total budget within a 
Major

Supplies Service 2



Part 3. Project Ledger

16
Icons from the Noun Project. business cycle by Tinashe Mugayi



17
Icons from the Noun Project. Magnifying Glass by bmijnlieff

Project Ledger: What is it?

Projects help us discretely track 
activities, purchases, or initiatives in 
Munis

Common Uses:
• Tracking Capital Budget Items
• Grant-Funded Initiatives
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Project

Project Characteristics:

Projects can exist independently

Project Project

Grouped as part of a Major Project
Major 
Project

Project Project

OR
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Project

Project Characteristics:

Project Strings:

• Expense Strings: Project Ledger version of expense 
accounts

• Funding Strings: Project Ledger version of revenue 
accounts

Expense 
String(s)

Funding
String(s)

Examples:
Land
Building
Mach & Equipment

Examples:
GO Bonds
Federal Sources
State Sources



Thank you!
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