
























AGENCY, PROGRAM AND CITY SHARE EXPENSES CITY OF MADISON

COMMUNITY RESOURCES PROGRAM

APPENDIX II

Agency & Program:

ACCOUNT CATEGORY City of Madison City of Madison City of Madison City of Madison Non-City Total Program

GPR ESG CDBG-CV Other Sources Budget Staff Position Title Total Program 

FTE

City-Funded 

FTE

Roles and Responsibilities

A. PERSONNEL Intake Supervisor 0.20 0.20 client intake assessments and completion reporting

    Salary 41,500 41,500 Rehab Specialist 0.45 0.45 project coordination

    Taxes/Benefits 16,250 16,250 Finance Manager 0.02 0.02 financial administration of the agency & its programs

Subtotal A. 0 0 57,750 0 0 57,750 Field Supervisor 0.02 0.02 program oversight

B. OTHER OPERATING

    Insurance 1,550 1,550

    Professional Fees 125 125

    Audit 750 750

    Postage/Office and Program Supplies 400 400

    Equipment/Furnishings/Depreciation 690 690

    Telephone 415 415

    Training/Conferences 225 225

    Food/Household Supplies 0

    Auto Allowance/Travel 150 150

    Vehicle Costs/Depreciation 0

    Other (Specify): 1,000 1,000

Subtotal B. 0 0 5,305 0 0 5,305

C. SPACE

    Rent 0

    Utilities 300 300

    Maintenance 700 700

    Mortgage Principal/Interest/Depreciation 1,100 1,100

    Property Taxes 0

Subtotal C. 0 0 2,100 0 0 2,100

D. SPECIAL COSTS

    Rent Assistance (Rent Arrears, Security Deposit, Application Fee) 0

    Utility Assistance 0

    Assistance to Individuals (Non-Rent or Utility) 234,845 234,845

    Service/Program Subcontracts 0

    Other (Specify): 0

Subtotal D. 0 0 234,845 0 0 234,845

TOTAL (A.-D.) 0 0 300,000 0 0 300,000

Project Home Inc. - Major Home Repair & Rehabilitation Loan Program

STAFFING: Include ALL staff working for the program 

NOTES: Column D, labeled "City of Madison CDBG-CV," is the proposed budget for the Major Home Repair and Rehabilitation Loan Program, funded by either CDBG or 

HOME funds. The column header could not be adjusted to reflect this. The Other Operating Costs relate to computer and other contracted services that support the 

operation of the program and the jobs completed.
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REVENUE AND EXPENSE REPORT SUMMARY CITY OF MADISON

COMMUNITY RESOURCES PROGRAM

APPENDIX IV - PART 1

Name of Agency:

Date of Report: Period Covered: 

Person Completing Report: Telephone: (608) 246-3737

All Program Expenses 2022 City Allocation City Portion of 

Expenses billed this 

Period

City Portion of 

Expenses billed Year-to-

Date

% of City Budget Spend

A. PERSONNEL 348,390 0 0 0%

B. OTHER OPERATING 43,605 0 0 0%

C. SPACE 13,115 0 0 0%

D. SPECIAL COSTS 344,890 0 0 0%

TOTAL 750,000 0 0 0%

Vendor #:

Contract #:

Budget Adjustments and Method of Reimbursement

2.  Costs for this project will be reimbursed pending approval by the Community Development Supervisor upon submission of a) a 

completed program report describing completed activities (Exhibit 3, Program Activity Report) and b) any other reports specified in the 

agency contract (Exhibit 1, Scope of Services).

3.  Any funds not expended by the termination date of the Agreement are not eligible for reimbursement.

Project Home, Inc.

Kendra Eppler

All expenditures must be documented.  Only program expenses actually paid out for the period covered may be claimed on this report.

**Only use whole numbers, if using formulas or amounts with cents, convert to whole number before submitting to CDD.

1.  Agency may alter this budget within 10% of each deliverable by formal notification to assigned Grant Administrator.  Changes which 

would result in modifications in excess of 10% of any original deliverable must receive Community Development Supervisor's written 

approval prior to contractor commitment of funds.
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INDIVIDUAL PROGRAM EXPENSES CITY OF MADISON

COMMUNITY RESOURCES PROGRAM

APPENDIX IV - PART 2

Name of Agency: 

Pgm 

Letter

Program Name Program Expenses 2023 City 

Allocation

City Portion of 

Expenses 

Paid YTD

City Portion of 

Exp. Billed 

this Period

City Portion of 

Exp. Billed 

YTD

% of City 

Allocation 

Spent

A PERSONNEL 57,750 0 0%

OTHER OPERATING 5,305 0 0%

SPACE 2,100 0 0%

SPECIAL COSTS 234,845 0 0%

TOTAL 300,000 0 0 0 0%

B PERSONNEL 95,925 0 0%

OTHER OPERATING 13,515 0 0%

SPACE 3,490 0 0%

SPECIAL COSTS 37,070 0 0%

TOTAL 150,000 0 0 0 0%

C PERSONNEL 194,715 0 0%

OTHER OPERATING 24,785 0 0%

SPACE 7,525 0 0%

SPECIAL COSTS 72,975 0 0%

TOTAL 300,000 0 0 0 0%

D PERSONNEL 0 0 0%

OTHER OPERATING 0 0 0%

SPACE 0 0 0%

SPECIAL COSTS 0 0 0%

TOTAL 0 0 0 0 0%

E PERSONNEL 0 0 0%

OTHER OPERATING 0 0 0%

SPACE 0 0 0%

SPECIAL COSTS 0 0 0%

TOTAL 0 0 0 0 0%

750,000 0 0 0 0%

ESG Match 

Funds YTD

ESG Match 

Funds this 

Period

STATE GOVERNMENT

All expenditures must be documented.  Only program expenses actually paid out for the period covered may be claimed on this report.

**Only use whole numbers, if using formulas or amounts with cents, convert to whole number before submitting to CDD.

TOTAL FOR ALL PROGRAMS

Funding Source

HUD FUNDS (NON-ESG)

OTHER FEDERAL FUNDS

LOCAL GOVERNMENT

PRIVATE FUNDS

OTHER/FEES/PROGRAM INCOME
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