City of Madison

City of Madison Madison, W1 53703

www.cityofmadison.com

Meeting Agenda

Madison Central Business Improvement
District (BID) Board of Directors

August 3, 2017 Noon - 1:30 pm 122 W. Washington Ave.
1st Floor Conference Rm.

If you need an interpreter, translator, materials in alternate formats or other accommodations to access this
service, activity or program, please call the phone number below at least three business days prior to the
meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a
este servicio, actividad o programa, comuniquese al numero de teléfono que figura a continuacion tres dias
habiles como minimo antes de la reunién.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los
sis lwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no (activity) los sis ghov kev pab cuam, thov
hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham.

Ecnn Bam Heobxogmma nomoLlb YCTHOrO MM NMUCbMEHHOTO MepeBoayuka, a Takke ecnv Bam Tpebytotes
maTtepuansl B uHbIX hopmaTtax nubo y Bac nmetotca ocobble noxenaHuna B CBSA3W C AOCTYNOM K OAHHOW
ycnyre, MeponpusTUIO WUNW nporpamme, MoXxanywcTta, MO3BOHWTE MO yKa3aHHOMY Huxe TenedoHy wu
coobLumTe 06 3TOM He MeHee YeM 3a TPy pabounx OHA 40 COOTBETCTBYIOLLEN BCTPEUM.

Madison Central Business Improvement District (BID): (608) 512-1342
AGENDA
1. Callto Order — Sue Springman, Board Vice Chair
2. Approval of Minutes from June 1, 2017 meeting

3. Disclosures and Recusals
Members of the body should make any required disclosures or recusals under the City’s Ethics Code.

4. Public Comment
Limited to 3 minutes per speaker.

5. Chair's Report — Sue (12:05pm — 12:10pm)
a. Introduce NEW Board Member
Ben Miller; Assistant Vice Chancellor for Government and Corporate Affairs
UW — Madison
b. Introduce potential NEW Board Member
Amy Moore, Owner, Little Luxuries
c. Nominating Committee/Board Structure

6. Staff Reports (12:10pm — 12:30pm)
a. Tiffany Kenney, Executive Director
i. Monthly Report (Distributed)
e Media Coverage
e BID Admin
ii. Madison Night Market

City of Madison lof2 7126/17



iii. Top of State Street Update
iv. Strategic Plan/Branding/Next Steps

b. Tim Jenquin, Operations Director
i. Monthly Report (Distributed)
ii. Ped Counters
iii. NEW Ambassador Kiosk for TOS

c. Jenny Sligh, Programming Coordinator
i. Monthly Report (Distributed)
ii. Summer Programming Numbers

iii. 1Q2
7. Holiday Lighting Celebration — Tiffany (12:30pm — 12:35pm)
8. Downtown Retail Study Update — Sue (12:35pm — 12:45pm)
9. Operating Plan — Tiffany (12:45pm — 1pm)
10. City and Committee Updates (pm — 1:30pm)

a. City Alder Update — Mike Verveer, City of Madison Alder District 4
i. Sandwich Board Sign Updates

b. City of Madison — Matt Mikolajewski, City of Madison
11. New Business and Announcements
12. Adjourn
NEXT MEETING
Next Meeting is Thursday, September 7, 2017, noon-1:30pm
UPCOMING MEETINGS
September 7
October 5

November 2
December 7
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