
  Library 50 Function: Library

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General Library 17,779,030     17,703,565     21,629,101     19,163,603     19,179,747     19,179,747     
 Permanent 20,174             -                   32,001             -                   -                   -                   
TOTAL 17,799,205$   17,703,565$   21,661,103$   19,163,603$   19,179,747$   19,179,747$   

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Public Service 12,903,791     13,559,416     13,559,416     9,814,749       10,536,115     9,368,126       
#   Community Engagement 451,035           351,725           351,725           528,186           893,539           777,617           
#   Collection Resourse & Access 2,325,223       1,775,707       1,775,707       2,042,421       1,904,231       2,182,427       
#   Facilities 2,085,452       2,016,718       2,016,718       2,322,203       2,316,174       2,368,412       
#   Admin & Marketing 33,703             -                   3,957,536       4,456,045       3,529,688       4,483,165       

TOTAL 17,799,205$   17,703,565$   21,661,103$   19,163,603$   19,179,747     19,179,747     

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues (100,887)         (95,681)           (1,295,770)      (76,226)           (1,876,484)      (1,368,883)      
43 - CHARGES FOR SERVICES Charges For Services (935,931)         (852,739)         (857,095)         (868,733)         (868,733)         (779,368)         
45 - FINE FORFEITURE ASMT Fine & Forfeiture (277,103)         (250,000)         (218,597)         (250,000)         (250,000)         (23,700)           
46 - INVEST OTHER CONTRIB Investments & Other Contributions (532,711)         (304,000)         (581,453)         (461,989)         (328,430)         (240,907)         
47 - MISC REVENUE Misc Revenue (19,525)           (10,000)           (5,268)              (5,000)              (5,000)              -                   
48 - OTHER FINANCE SOURCE Other Financing Source (50,447)           (8,264)              (717,374)         -                   -                   -                   
49 - TRANSFER IN Transfer In (20,000)           (20,000)           (20,000)           (6,000)              (6,000)              (15,000)           

TOTAL (1,936,605)$    (1,540,684)$    (3,695,558)$    (1,667,948)$    (3,334,647)$    (2,427,858)$    

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 9,674,655       9,988,638       10,233,053     11,186,276     11,142,770     10,928,250     
52 - BENEFITS Benefits 2,984,992       2,868,445       2,793,386       2,890,097       2,835,673       2,875,738       
53 - SUPPLIES Supplies 942,163           801,106           883,040           801,106           827,906           753,649           
54 - PURCHASED SERVICES Purchased Services 2,656,438       2,623,526       3,721,340       2,776,835       4,531,739       3,873,662       
56 - DEBT OTHR FINANCING Debt & Other Financing -                   -                   4,718,544       -                   -                   -                   
57 - INTER DEPART CHARGES Inter Depart Charges 128,964           136,158           110,921           132,191           131,260           131,260           
59 - TRANSFER OUT Transfer Out 3,348,597       2,826,376       2,896,376       3,045,046       3,045,046       3,045,046       

TOTAL 19,735,810$   19,244,249$   25,356,660$   20,831,551$   22,514,394$   21,607,605$   
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To: Dave Schmiedicke, Finance Director  
From: Greg Mickells, Library Director  
Date: July 10, 2020  
Subject: 2021 Operating Budget: Transmittal Memo  
 
2021 Operating Request: Major Goals  
Major Goals  
The Madison Public Library is comprised of five services: Public Services, Community 
Engagement, Library Collections and Resources, Facilities, and Administration and 
Marketing. Our 2021 budget request seeks to support the following service level goals:  

Public Services: In addition to giving residents as much access to our physical 
collections, online resources, and public computers as possible, public services staff will 
be focused on adapting programs and services to focus on economic recovery efforts 
including: financial navigation services (in partnership with CDD), support for the 
educational efforts of the Madison Metropolitan School District, and support for the 
continued community discussions regarding racial equity and social justice.  
Community Engagement: Community Engagement staff will be working with partner 
agencies to identify areas of greatest community need, develop programs that 
specifically address those needs, and lead strategic planning efforts for the Library. 
Library Collections and Resources: This service area will focus on meeting increasing 
patron demand for both physical and electronic books, with an emphasis on materials 
that support racial equity issues.  
Facilities: In 2021, Facilities staff will focus on completing capital technology and LED 
projects, along with focusing on the continued cleaning and sanitizing necessary while 
in the COVID environment.  
Administration and Marketing: Administration and marketing staff will be working with 
Community Engagement staff to develop a new strategic plan, along with examining 
efficiency processes around the provision of phone service and materials handling. 

 
COVID Response & Recovery  
In 2020, Library staff have spent considerable time and energy re-developing our processes 
around everything from phone service to the provision of public computer access. Our 
2021 budget request increases our janitorial and safety supply budget due to the need for 
additional cleaning and sanitizing supplies. Our budget request also includes increases in 
technological resources to support a centralized call center and the continued use of virtual 
services to the public and internal meetings to decrease payroll and travel expenses.   
 
2021 Request & Equity  

communities of color. 
the Madison Public Library will be fine free. We know that by eliminating fines, this will 
eliminate a major barrier that prevents members of our community from fully experiencing 
our services.  We have retained or added to the operating hours of our neighborhood 
libraries providing services to communities of color and the socio-economically 
disadvantaged.  

2021 Operating Budget: Agency Reuqests 267



Page 2 
 

In 2020, our Racial Equity Change Team submitted a list of recommendations to the Library 
Board that will be attached to an action plan in 2021. This action plan will include items like 
examining our behavior consequences within the library and our relationship with the 
police, creating a comprehensive training program as part of our customer service 
framework to eliminate any implicit bias that may be present in our provision of services, 
aligning our collection materials with community racial equity needs, and creating systems 
of accountability and communication around our racial equity work. In addition to this 
action plan, our programming teams are working with the Madison Metropolitan School 
District to develop support services to engage families of color, while the Bubbler team is 
focusing their artist in residency program on highlighting the work of area artists of color.  
 
2021 Request & Sustainability  

2021, several library locations should have completed their LED lighting upgrade, which will 
result in significant energy savings. We also are very focused on preventative maintenance 
so our systems operate properly and are as green as possible.   
 
Major Changes in 2021 Operating Request  

directive, fines have been removed to allow for greater access. Due to COVID, event 
revenue for 2021 has also been eliminated. At this time, all groups who had events booked 
for 2021 were over 140 attendees and would not be allowed under current public health 
guidance. Also due to COVID, estimates for other revenues such as donations and grants 
were reduced. This reduction is reflected in a reduction in the program supplies and 
services budget.  The remainder of the lost revenue was made up by the elimination of 
multiple vacant positions and a 50% reduction in program supplies and performers. While 
some of the work will be taken on by other staff members, a majority of the eliminated 
positions will cause an increase in the transit time of materials between libraries and 
patrons, a dramatic decrease in programming, and the closure of the lower level of the 
Central Library during weekday evenings. 
 
Summary of Reductions  
A 5% reduction equates to $958,987 for our agency. We have proposed the following 
actions to reduce spending:  

1. Eliminate the following positions: 
a. 5.0 Librarian positions 
b. 2.7 Library Assistant positions 
c. 13 Page positions 
d. 1 Security Monitor position 

2. Reduce operating hours at the following locations: 
a. Central, Pinney, Sequoya, and Ashman Libraries will be reduced to 8 hours 

per day, Monday  Saturday 
b. Central will have no Sunday hours 
c. Sunday hours will move from PInney and Sequoya to a north/east and 

south/west location. 
3. The Monroe Street Library will be temporarily closed.  
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Unfortunately, due to the many fixed, contracted, or mandated (by statute) items in our 
budget, the only area that could be reduced was our staff, which then impacts our overall 
operating hours. This decrease in operating hours represents a 24% decrease in hours 
across our entire system. While we will continue to do our best to provide services and 
achieve our service level goals, this does result in a major challenge for both residents and 
staff.   
 
We look forward to continuing the discussion towards serving all Madison residents in the 
most impactful, most equitable way. 
 
 
c.c.  Deputy Mayors  

Budget & Program Evaluation Staff 
Krissy Wick 
Tana Elias 
Susan Lee 
Lori Suiter 
Mark Benno 
Kevin Englebert 
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