
  Engineering 40 Function: Public Works & Transportation

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 4,505,320       4,354,460       4,222,718       4,505,518       4,394,807       4,394,807       
TOTAL 4,505,320$     4,354,460$     4,222,718$     4,505,518$     4,394,807$     4,394,807$     

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Engineering & Administration 2,963,320       2,841,638       3,008,619       2,952,669       3,127,276       3,175,240       
#   Mapping & Records 460,837           447,132           437,287           460,204           465,252           440,238           
#   Facilities Management 529,393           586,863           603,827           797,944           509,278           517,876           
#   Facilities Operations & Maintenance 551,770           478,827           172,985           294,701           293,001           261,453           

TOTAL 4,505,320$     4,354,460$     4,222,718$     4,505,518$     4,394,807       4,394,807       

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

43 - CHARGES FOR SERVICES Charges For Services (238,156)         (252,000)         (203,240)         (239,000)         (239,000)         (202,000)         
47 - MISC REVENUE Misc Revenue (99,282)           (151,870)         (205,316)         (151,870)         (151,870)         (199,990)         
49 - TRANSFER IN Transfer In (40)                   -                   (98)                   -                   -                   -                   

TOTAL (337,477)$       (403,870)$       (408,654)$       (390,870)$       (390,870)$       (401,990)$       

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 3,781,710       4,034,004       4,049,533       4,287,692       4,173,997       4,181,013       
52 - BENEFITS Benefits 1,320,914       1,314,429       1,289,536       1,332,913       1,299,444       1,342,417       
53 - SUPPLIES Supplies 256,712           346,580           260,519           310,000           311,900           263,200           
54 - PURCHASED SERVICES Purchased Services 742,285           773,073           755,390           725,732           752,382           813,268           
57 - INTER DEPART CHARGES Inter Depart Charges 336,053           392,263           382,565           402,789           410,692           409,594           
58 - INTER DEPART BILLING Inter Depart Billing (1,594,877)      (2,102,019)      (2,106,171)      (2,162,738)      (2,162,738)      (2,212,695)      

TOTAL 4,842,797$     4,758,330$     4,631,372$     4,896,388$     4,785,677$     4,796,797$     
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Department of Public Works

Engineering Division
Robert F. Phillips, P.E., City Engineer
City-County Building, Room 115
210 Martin Luther King, Jr. Boulevard
Madison, Wisconsin  53703
Phone: (608) 266-4751
Fax: (608) 264-9275
engineering@cityofmadison.com
www.cityofmadison.com/engineering

To: Mayor Satya Rhodes-Conway
Dave Schmiedicke, Finance Director

From: Robert F Phillips P.E., City Engineer

Date: July 10, 2020

Subject: City Engineering General Fund 2021 Operating Budget

The General Fund portion of the budget covers the transportation programming and 
design functions within the En
Operations and Maintenance, the Mapping services, and the Environmental services not related to landfills. 

Major Goals

The Transportation Section within the Engineering Division works to build and maintain a well balanced and 
equitable transportation system consisting of roadways, bridges, sidewalks, and bike paths.  The goals are to 
meet the condition standards for streets that have been established, to maintain the entire network of city 
sidewalks over a ten-year time frame, build high quality projects through good design and public involvement, 
and position Madison as a leader in bicycle and pedestrian friendly travel.  The Engineering Division will take 
a leadership role in the design and construction of the necessary on street improvements for BRT.  

public buildings.  Project management and architectural design services are provided to agencies to insure 
buildings are constructed to City standards with energy efficient equipment and renewable energy where 
applicable.  Maintenance and custodial staff help to assure that buildings operate at peak efficiency as they were 
intended.  The Section works hard to meet the renewable energy goals which now includes
goal to obtain 100% renewable energy by 2030.  

The Mapping Section maintains comprehensive mapping, data and records including the Official Map, Assessor 
Parcel / Ownership Maps, Fire Department Run Maps, Police Sector Maps, public land survey system 
monuments, land title documentation and various utility maps. The Mapping Section protects the land interests 
and associated infrastructure of the City as they currently exist and as will be needed in the future. Specific 
initiatives include working toward completion of the conversion from Microstation to AutoCAD/ArcGIS design 
and mapping software.

COVID Response & Recovery

As we did when the pandemic started, the Engineering Division will provide resources as necessary to assist the 
City with the response to the virus.  In 2020, much of our focus was 
include readying City facilities, assisting the CDD with issues surrounding homelessness, and distributing PPE 
and supplies to City agencies.  In 2021, we will be available to continue those efforts.  We will also review best 
practices for new buildings and remodels in light of the pandemic.  

Deputy City Engineer
Gregory T. Fries, P.E.

Deputy Division Manager
Kathleen M. Cryan

Principal Engineer 2
John S. Fahrney, P.E.

Christopher J. Petykowski, P.E.
Janet Schmidt, P.E.

Principal Engineer 1
Christina M. Bachmann, P.E.

Mark D. Moder, P.E.
James M. Wolfe, P.E.

Facilities & Sustainability
Bryan Cooper, Principal Architect 

Mapping Section Manager
Eric T. Pederson, P.S.

Financial Manager
Steven B. Danner-Rivers
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2021 Request & Equity

In 2021 the Engineering Division will continue our commitment to equity.  Specific initiatives include continuing 
and expanding our GreenPower Program which hires individuals as Solar Installer Trainees to earn while they 
learn to install Photovoltaic (PV) systems at City sites. Recruitment is targeted to neighborhoods where City 
Neighborhood Resource Teams are working. The program has also increased our diversity as some past Solar 
Installer Trainees are now permanent City employees.  The expanded program, GreenPower Plus (GP+) will 
create a formal pathway from hourly to LTE to permanent City employment with the goal of providing a diverse 
pool of trained employees to replace our aging skilled trades workforce as they retire.

women and people of color. This includes a variety of activities including, but not limited to, using the Equitable 
Hiring Tool; developing an individual outreach and recruitment plan for external hiring processes; participating 
in targeted job and career fairs, outreach activities at local schools and community events; and filling positions 
at the trainee level.  We will also continue to participate in the high school intern and AASPIRE programs in 
2021.

2021 Request & Sustainability 

Sustainability has become part of our culture and is included in much of what we do.  In 2021 the Engineering 
Division will continue to make our city facilities more energy efficient and will work toward the new 100% 

will continue to promote alternate modes of transportation by planning for and building safe and convenient 
pedestrian and bike facilities as well as transit facilities where needed.  

Major Changes in the 2021 Operating Budget 

There are no major changes being proposed.  

Summary of Reductions

Our 5% required cut for 2021 is $219,740.  The following items result in $247,963.34 in operating budget 
savings.

Leave 1.0 Custodial Worker 1 position vacant for 2021. This position is not currently required to 
maintain our current level of service. Cost savings of $56,332.
Decrease hourly staffing in our Construction Inspection and Facilities Management Sections. The 
impact on the level of service in our Construction Section will be minimized by starting the season 
slightly later and ending slightly earlier so we remain fully staffed for peak. Facilities Management 
does not foresee a need for hourly staff in 2021 other than an AASPIRE intern which remaining 
funding will cover. Cost savings of $22,878.21
Increase in ROW permit fees by applying 2.25 factor to labor costs to recover fringe benefits and
overhead. This change will result in an additional $102,500 for the general fund. 
Expansion of GreenPower Program. In addition to 2 hourly trainees we propose creating 2.0 LTE 
apprentice/trainee positions to work on PV installations and energy efficient upgrades funded by 

$55,952.00.

c.c. Laura Larsen, Budget and Program Evaluation Manager
Stephanie Mabrey, Budget Analyst 
Christie Baumel, Deputy Mayor
Steve Danner-Rivers, Engineering Finance Manager
Kathy Cryan, Deputy Division Manager
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