
Transportation
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Bus Rapid Transit -                          -                          -                          -                          -                          80,000,000           
# Inter-City Intermodal Bus Terminal -                          -                          -                          100,000                 250,000                 -                          
# Interstate 94 Interchange Study -                          -                          250,000                 -                          -                          -                          
Total -$                            -$                            250,000$              100,000$              250,000$              80,000,000$         

-$                            -$                            -$                            -$                            -$                            

Changes from 2018 CIP

Projects Added
•

•

•

•

Bus Rapid Transit: Project moved to Transportation Department CIP from Metro Transit ($80m)
Inter-City Intermodal Bus Terminal: Project moved to Transportation Deparyment CIP from Planning Division ($0.35m)

Madison in Motion: Project moved to Transportation Department from the Planning Department ($0.06m)
Interstate 94 Interchange Study: Project moved to Transportation Department CIP from Eng-Major Streets ($0.25m)
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Transportation
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Other -                         -                         250,000                100,000                250,000                80,000,000           

Total -$                           -$                           250,000$              100,000$              250,000$              80,000,000$        

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing -                         -                         250,000                100,000                250,000                -                         

# Federal Sources -                         -                         -                         -                         -                         80,000,000           

Total -$                           -$                           250,000$              100,000$              250,000$              80,000,000$        

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         250,000                100,000                250,000                -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total -$                           -$                           250,000$              100,000$              250,000$              -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         32,500                   13,000                   32,500                   -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 80,000,000$              
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Transportation
Project Overview

Project Bus Rapid Transit Project # 17607
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Federal Sources                          -                             -                             -                             -                             -                             -            80,000,000 

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    80,000,000$      

Project Inter-City Intermodal Bus Terminal Project # 1707
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                             -                 100,000               250,000                           -   

TOTAL -$                        -$                    -$                    -$                    100,000$           250,000$           -$                    

Project Interstate 94 Interchange Study Project # 11786
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               250,000                           -                             -                 250,000                           -                             -                             -   

TOTAL 250,000$          -$                    -$                    250,000$           -$                    -$                    -$                    

Project Madison In Motion Project # 10704
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Carry-Over Applied                 61,076                           -                             -                             -                             -                             -                             -   

TOTAL 61,076$             -$                    -$                    -$                    -$                    -$                    -$                    



This project funds the first phase of Bus Rapid Transit (BRT). The goal of a BRT system is to increase the capacity of the existing
Metro system while decreasing ride times. BRT was most recently studied by the Madison Planning Organization in a 2013 report,
where findings indicated ride times for the Capitol Square could be reduced by up to 35% with a BRT system. The proposed
budget anticipates federal funding in 2024 for construction; the Metro Satellite Bus Facility project in 2023 is assumed as the
locally funded match for the federal funding in the BRT project budget.



This project will study the feasibility of developing an intercity, intermodal bus terminal in conjunction with the reconstruction of
the Lake Street parking ramp. The desired outcome of the project is a multi-use parking garage, intermodal terminal, and
potential commercial or residential development above the facility. The project timeline calls for a planning study to be
completed in 2022.



This project funds a feasibility study examining an Interstate 94 (I-94) interchange in the area of Sprecher Road and Milwaukee
Street. The goal of the study is to compile data to support a proposal to the Wisconsin Department of Transportation and the
Federal Highway Administration for future design and approval of an I-94 interchange construction project. Funding in 2021 is for
the study.

This project funds a collaborative study for a Citywide tranportation master plan that was completed in 2014. Carry-forward
funding is for implementation costs associated with the plan.



Transportation 43
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

Reauthorized Appropriation
GO Borrowing Other Total

# Interstate 94 Interchange Study 250,000                        -                                250,000                        

# Madison In Motion -                                61,076                          61,076                          
Total 250,000$                     61,076$                       311,076$                     

Total 2019 Appropriation
250,000$             61,076$               311,076$             

Adopted Budget
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