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2019 Adopted Budget City of Madison

OUR MISSION is to provide the highest quality service 

for the common good of our residents and visitors.

OUR VALUES
Equity
We are committed to fairness, justice, and equal 

outcomes for all.

Civic Engagement
We believe in transparency, openness, and 

inclusivity. We will protect freedom of expression 

and engagement.

Well-Being
We are committed to creating a community 

where all can thrive and feel safe.

Shared Prosperity
We are dedicated to creating a community where 

all are able to achieve economic success and 

social mobility.

Stewardship
We will care for our natural, economic, fiscal, and 

social resources.

OUR MADISON
INCLUSIVE, INNOVATIVE & THRIVING

OUR SERVICE PROMISE
I have the highest expectations for myself and my fellow employees. Every day, I will:

• Serve coworkers and members of the public in a kind and friendly manner.

• Listen actively and communicate clearly.

• Involve those who are impacted before making decisions.

• Collaborate with others to learn, improve, and solve problems.

• Treat everyone as they would like to be treated.
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Adopted Budget User’s Guide     

 

Agency Budgets 
Agencies were instructed to submit 2019 budget requests that were consistent with the cost to continue current 
service levels. Cost to continue adjustments included: planned salary adjustments (step and longevity increases), a 
revised fleet rate, increased water rates, and updated insurance and workers’ compensation expenses, along with 
various agency specific items were extra-ordinary inflation is project.   
 
Agency budgets are presented in Section 4 of the document. Budgets are presented in alphabetical order. Agency 
budgets are presented by service and by fund at the major expenditure level.  
 

Service: An activity or set of activities performed by an agency that has: identifiable costs for budgetary 
purposes, and a clear purpose with measurable objectives.  
Major Object: A set of like accounts defining the nature of revenues and expenditures. Major objects within the 
City of Madison’s chart of accounts include: 

Revenue 
General Revenues 
Intergovernmental Revenues 
Charges for Services 
Licenses & Permits 
Fine Forfeiture Assessments 
Investments & Contributions 
Miscellaneous Revenue 
Other Finance Source 
Transfer In 

 Expenditures 
Salaries 
Fringe Benefits 
Supplies 
Purchased Services 
Debt/Other Financing Uses 
Inter Departmental Billings and Charges 
Transfers Out 

 
Agency chapters are organized into 5 sections. Information previously submitted as a supplement now appears 
within agency sections.  

1. Agency Overview 
a. Includes the agency overview, mission, and key highlights included in the Adopted Budget. 

2. Budget Overview 
a. Provides an overview of agency budgets by service and by fund organized by major type of 

expenditure 
3. Service Overview 

a. Includes a description discussing the scope of work provided by the service. All service budgets are 
presented at the major object level. 

4. Position Detail 
a. Includes the count and salary of full-time equivalent (FTE) positions funded included in the 

Adopted Budget. 
5. Line Item Detail 

a. Outlines line item expenditures within the agency’s primary fund.  
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Pay Increases 
The Adopted Budget includes the following wage increases: 

Sworn Police and Fire: Bargaining is ongoing and any wage increases will be dependent on the collective 
bargaining process. 
Teamsters: The annualization of a 2% increase implemented in December 2018. 
All Other Civilian Positions: The annualization of a 3.25% increase implemented in December 2018. 

 

Allocation of Fringe Benefits 
Fringe benefit amounts reflected in agency budgets are based on 2019 rates. Benefits that remain centrally budgeted 
included: sick leave escrow payments, City employee bus subsidy payments, and unemployment benefits.  Benefits 
budgeted centrally within the General Fund are distributed to agencies based on actual expenditures throughout 
the year. 
 

Enterprise Funds 
The operating budget includes revenue and expenditure information pertaining to Madison’s enterprise funds 
including: 

Monona Terrace  
Golf Enterprise 
Transit Utility (Metro Transit) 
Parking Utility 
Sewer Utility 
Stormwater Utility 
Water Utility 

 
All enterprise funds, except Monona Terrace and Transit Utility, do not receive a subsidy from local sources. Monona 
Terrace receives a subsidy through the Room Tax Fund as authorized by the Room Tax Commission. The Transit 
Utility receives a General Fund subsidy outlined in the proposed budget for Metro Transit. Savings resulting from 
lower than anticipated expenses and revenues generated in excess of budgeted levels are maintained in the 
individual enterprise operating funds. This policy affords enterprise managers the opportunity to utilize positive 
budget variances to benefit future year operations. It also builds capacity to respond to future budget shortfalls from 
enterprise resources, without affecting General Fund expenditure levels. 
 

Cost Allocation 
The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this 
methodology is to accurately and consistently allocate central service costs to enterprise agencies receiving services. 
Charges associated with cost allocation are reflected in the inter-departmental charges and billing major expenditure 
categories shown in the Line Item Detail section of the agency’s budget. Reference the 2019 Executive Budget 
Summary for a full explanation of the methodology, the allocation basis, and summary of allocated costs.  
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Operating Budget Summaries
2019 Adopted Budget
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2017 2018
Taxing Jurisdiction Levy Mills Levy Mills Levy Mills

State of Wisconsin* 4,174,160             0.1746 -                          -                   -                              -                   

Dane County 70,246,284           3.0329 76,359,975           3.0872            77,628,453               2.9111             

School Districts** 282,644,838         12.2641 294,885,198         11.9900          307,595,085             11.5805           

Madison Area Technical College 23,018,319           0.9938 24,040,527           0.9719            25,383,285               0.9519             

City of Madison 219,728,630         9.4867 231,041,537         9.3408            241,829,722             9.0687             

   Total Tax Levy 599,812,231$       25.9521$        626,327,237$       25.3899$        652,436,545$           24.5122$        

State Tax Credit (47,332,190)          (1.9803) (53,444,058)          (2.0604)           (54,695,721)              (1.9925)            

   Net Tax Levy 552,480,041$       23.9718$        572,883,179$       23.3295$        597,740,824$           22.5197$        

*The State of Wisconsin repealed the forestry mill tax, effective for property taxes collected in 2018 (levied in 2017) and beyond.

**Eight different school districts levy taxes on property within the boundaries of the City of Madison. The levy amount shown is
the total of all school levies applicable to property within the City. The mill rate shown is that of the Madison Metropolitan
School District.

SUMMARY OF LOCAL PROPERTY TAX LEVIES

2019

State of Wisconsin*
0% Dane County

12%

School Districts**
47%Madison Area Technical 

College
4%

City of Madison
37%

Property Tax Levies
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2018 2019 2019 $ Percent
Adopted Executive Adopted Change Change

ASSESSED VALUE
Real Property:
   Residential 15,732,153,500              17,266,113,900                17,266,006,000       1,533,960,400            9.75%
   Commercial 9,168,733,300                9,362,039,500                  9,310,153,900         193,306,200                2.11%
   Agricultural 22,299,100                      21,296,100                        21,296,100               (1,003,000)                   -4.50%
   Manufacturing 271,184,900                    272,049,600                     269,561,000             864,700                        0.32%

      Total Real Property 25,194,370,800$            26,921,499,100$             26,867,017,000$     1,727,128,300$          6.86%

Personal Property:
   Locally Assessed 665,992,300                    507,679,000                     506,819,000             (158,313,300)              -23.77%
   Manufacturing 81,412,800                      89,529,400                        77,454,000               8,116,600                    9.97%

747,405,100                    597,208,400                     584,273,000             (150,196,700)              -20.10%

Manufacturing Adjustments -                                    (5,000,000)                         -                             (5,000,000)                   
Board of Review Adjustments -                                    (15,000,000)                      -                             (15,000,000)                 

      Total Assessable Property 25,941,775,900              27,498,707,500                27,451,290,000       1,561,931,600            6.00%

Less TIF Increment Value (1,147,900,700)               (821,313,400)                    (821,313,400)           326,587,300                -28.45%

      Net Taxable Property 24,793,875,200$            26,677,394,100$             26,629,976,600$     1,888,518,900$          7.60%

BUDGETED REVENUES
AND EXPENDITURES
General Fund Expenditures 297,030,644                    314,344,235                     314,362,879             17,313,590                  5.83%
Net Library Fund Expenditures 17,779,030                      17,703,565                        17,703,565               (75,465)                         -0.42%

   Total Budgeted Expenditures 314,809,674                    332,047,800                     332,066,444             17,238,125                  5.48%

Net Expenditures 314,809,674$                 332,047,800$                   332,066,444$          17,238,125$                5.48%

Total Revenues 85,168,137                      90,221,321                        90,236,721               5,053,184                    5.93%
Fund Balance Applied (1,400,000.00)                 -                                      -                             1,400,000                    n/a

Total Revenues and Fund Balance 83,768,137                      90,221,321                        90,236,721               6,453,184                    7.70%

PROPERTY TAX LEVY 231,041,538$                 241,826,479$                   241,829,723$          10,784,941$                4.67%

MILL RATE 9.3185 9.0649 9.0812 -0.2536 -2.72%

   General Fund Portion 8.6014 8.4012 8.4164 -0.2002 -2.33%
   Library Portion 0.7171 0.6637 0.6648 -0.0534 -7.45%

Average Home Value 269,377                            284,868                             284,868                     15,491                          5.75%

Taxes on Average Home 2,510.19 2,582.30 2,586.94 72.11 2.87%

CITY TAX RATE COMPUTATION
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2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Payments in Lieu of Tax 13,733,750              14,649,479              14,745,079              14,745,079              15,683,896              15,683,896              

Other Local Taxes 2,373,813                 1,460,000                 1,495,187                 1,495,187                 1,400,000                 1,400,000                 

Fines And Forfeitures 6,624,484                 7,035,000                 6,835,000                 6,835,000                 6,900,000                 6,900,000                 

Licenses And Permits 7,765,190                 7,021,620                 7,654,120                 7,654,120                 7,651,620                 7,729,420                 

Ungrouped Revenues 2,635,080                 4,675,600                 6,073,600                 6,073,600                 5,755,600                 5,790,600                 

Charges for Services 15,971,482              13,382,000              13,754,000              13,754,000              13,552,101              13,552,101              

Local Revenues 49,103,799$           48,223,699$           50,556,986$           50,556,986$           50,943,217$           51,056,017$           

Intergovernmental 36,596,686              36,944,438              37,280,602              37,280,602              39,278,104              39,180,704              

Total Revenues 85,700,485$        85,168,137$        87,837,588$        87,837,588$        90,221,321$        90,236,721$        

Fund Balance Applied (Gen) (4,552,231)               (1,400,000)               (1,400,000)               -                             -                             -                             

Total Revenue & Fund Bal 81,148,254              83,768,137              86,437,588              87,837,588              90,221,321              90,236,721              

Property Taxes 219,525,186            231,041,538            231,041,538            242,303,996            241,826,479            241,829,723            

Total Sources 300,673,440$      314,809,674$      317,479,126$      330,141,584$      332,047,800$      332,066,444$      

FUNDING SOURCE BY MAJOR CATEGORY

Local Revenue
15%

Intergovernmental
12%

Property Taxes
73%

General Fund Budget by Funding Source
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Payments in Lieu of Tax/Transfer In
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Room Tax 4,644,934               5,426,279               5,336,279               5,336,279               5,643,696               5,643,696               

CDA 300,063                  250,000                  302,000                  302,000                  302,000                  302,000                  

Water Utility 6,923,928               6,900,000               7,143,600               7,143,600               7,500,000               7,500,000               

Parking Utility 1,426,806               1,500,000               1,450,000               1,450,000               1,725,000               1,725,000               

Monona Terrace 338,200                  338,200                  338,200                  338,200                  338,200                  338,200                  

Golf Enterprise 99,819                     235,000                  175,000                  175,000                  175,000                  175,000                  

Total 13,733,750$      14,649,479$      14,745,079$      14,745,079$      15,683,896$      15,683,896$      

Other Local Taxes
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Penalties on Delinquent Taxes 353,255                  300,000                  357,330                  357,330                  350,000                  350,000                  

Prior Year Taxes 785,953                  -                           40,857                     40,857                     25,000                     25,000                     

Payment in Lieu of Taxes 1,150,690               1,085,000               1,022,000               1,022,000               950,000                  950,000                  

Mobile Home Tax 83,280                     75,000                     75,000                     75,000                     75,000                     75,000                     

Muni Svc Fee 635                          -                           -                           -                           -                           -                           

Other -                           -                           -                           -                           -                           -                           

Total 2,373,813$         1,460,000$         1,495,187$         1,495,187$         1,400,000$         1,400,000$         

Fines And Forfeitures
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Moving Violations 549,407                  600,000                  550,000                  550,000                  565,000                  565,000                  

Uniform Citations 880,185                  950,000                  800,000                  800,000                  850,000                  850,000                  

Parking Violations 5,183,531               5,485,000               5,485,000               5,485,000               5,485,000               5,485,000               

Other 11,361                     -                           -                           -                           -                           -                           

Total 6,624,484$         7,035,000$         6,835,000$         6,835,000$         6,900,000$         6,900,000$         

Licenses And Permits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Animal Licenses 109,019                  127,000                  110,000                  110,000                  110,000                  110,000                  

Bicycle Licenses 18,883                     20,000                     20,000                     20,000                     20,000                     20,000                     

Clerks Licenses 1,198,748               1,107,500               1,200,000               1,200,000               1,207,500               1,207,500               

Other Licenses 28,755                     29,000                     29,000                     29,000                     29,000                     29,000                     

Building Permits 5,394,662               5,103,000               5,300,000               5,300,000               5,255,000               5,255,000               

Street Occupancy Permits 319,297                  75,000                     320,000                  320,000                  325,000                  402,800                  

Weights and Measures Permits 221,951                  225,000                  225,000                  225,000                  225,000                  225,000                  

Street Opening Permit 410,281                  285,000                  400,000                  400,000                  420,000                  420,000                  

Fire Permit 20,971                     21,000                     21,000                     21,000                     21,000                     21,000                     

Other Permits 42,623                     29,120                     29,120                     29,120                     39,120                     39,120                     

Total 7,765,190$         7,021,620$         7,654,120$         7,654,120$         7,651,620$         7,729,420$         

GENERAL FUND REVENUES
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Ungrouped Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Interest on Investments 1,457,985               1,700,000               3,300,000               3,300,000               4,350,000               4,350,000               

Other Interest (251,448)                 285,000                  -                           -                           -                           -                           

P-Card Rebates 304,482                  325,000                  393,000                  393,000                  325,000                  325,000                  

Encroachment Revenue 398,174                  435,000                  400,000                  400,000                  400,000                  400,000                  

Easement Revenue 13,000                     15,000                     15,000                     15,000                     15,000                     15,000                     

Sale of Surplus Property 106,692                  50,000                     100,000                  100,000                  100,000                  100,000                  

TIF Reimbursements -                           1,400,000               1,400,000               1,400,000               -                           -                           

Miscellaneous Revenues 606,195                  465,600                  465,600                  465,600                  565,600                  600,600                  

Total 2,635,080$         4,675,600$         6,073,600$         6,073,600$         5,755,600$         5,790,600$         

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

St Municipal Aid Program 4,872,103               4,763,269               4,763,269               4,763,269               4,763,269               4,763,269               

St Utility Aid Payment 1,187,597               1,267,457               1,328,118               1,328,118               1,297,877               1,297,877               

St Expenditure Restraint 6,783,299               6,932,000               6,932,000               6,932,000               7,042,624               7,042,624               

St Pmt for Municipal Services 8,726,095               8,026,000               7,959,629               7,959,629               8,266,780               8,266,780               

St Gen Transportation Aid 9,497,745               10,303,000             10,315,555             10,315,555             10,400,000             10,400,000             

St Connecting Highway Aid 563,120                  560,000                  560,000                  560,000                  560,000                  560,000                  

St Recycling Aid 802,665                  800,000                  803,841                  803,841                  800,000                  800,000                  

St Exempt Computer Reimb 3,146,459               3,192,712               3,534,842               3,534,842               3,719,678               3,719,678               

St Personal Property Exempt Aid 1,277,876               1,180,476               

Fire Insurance Dues Pmt 1,017,603               1,100,000               1,083,348               1,083,348               1,150,000               1,150,000               

Total 36,596,686$      36,944,438$      37,280,602$      37,280,602$      39,278,104$      39,180,704$      

Charges for Services
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Court Fees 48,358                -                       -                       -                       -                       -                       

Misc Charges 37,224                180,000              180,000              180,000              50,000                50,000                

Fire Service 685,578              717,000              717,000              717,000              695,101              695,101              

Ambulance Conveyance Fees 10,230,039         7,800,000           7,800,000           7,800,000           7,800,000           7,800,000           

Police Service Fees 66,148                -                       -                       -                       70,000                70,000                

Engineering Service Charges 751,209              450,000              750,000              750,000              750,000              750,000              

Inspection Fees 86,985                75,000                87,000                87,000                87,000                87,000                

Cemetery Fees 265,633              320,000              270,000              270,000              265,000              265,000              

Parks Use Charges 628,823              605,000              615,000              615,000              635,000              635,000              

Reimbursement of Expenses 44,667                -                       40,000                40,000                40,000                40,000                

Application Fees 82,700                     75,000                     135,000                  135,000                  135,000                  135,000                  

Cable Franchise Fees 2,559,454               2,700,000               2,700,000               2,700,000               2,600,000               2,600,000               

Broadband Franchise Fees 126,848                  60,000                     60,000                     60,000                     75,000                     75,000                     

Rental of City Property 357,816                  400,000                  400,000                  400,000                  350,000                  350,000                  

Total 15,971,482$      13,382,000$      13,754,000$      13,754,000$      13,552,101$      13,552,101$      
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Function 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Adminstration 21,157,894             22,990,888             22,575,005             22,562,400             22,643,777             22,568,777             

Debt Service 44,321,038             47,239,110             47,239,110             53,996,985             55,168,545             54,708,710             

General Government 2,108,448               2,323,616               2,434,924               2,451,769               2,177,601               2,177,601               

Library 16,915,565             17,779,030             17,779,031             18,056,208             17,703,835             17,703,565             

Planning & Development 22,031,519             22,145,633             22,704,619             22,852,297             24,103,494             24,365,494             

Public Safety & Health 127,800,950           128,936,206           132,273,929           132,736,143           134,773,025           134,986,175           

Public Works & Transportation 60,032,080             62,550,310             62,661,891             64,907,101             66,223,480             66,301,280             

Misc & Dir Appropriation to Cap 6,305,946               10,844,881             8,778,955               15,024,681             9,254,043               9,254,842               

TOTAL EXPENDITURES 300,673,440$    314,809,673$    316,447,465$    332,587,584$    332,047,800$    332,066,444$    

GENERAL FUND EXPENDITURES BY FUNCTION

Adminstration
7%

Debt Service
16%

General Government
1%

Library
5%

Planning & Development
7%

Public Safety & Health
41%

Public Works & 
Transportation

20%

Misc & Dir 
Appropriation to Cap

3%

General Fund Expenditures by Function
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Administration
Agency 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
Assessor 2,491,810                2,597,181                2,635,397                2,619,868                2,667,024                2,667,024                

Attorney 2,983,401                2,959,172                3,059,537                3,040,562                3,123,351                3,123,351                

Civil Rights 1,522,794                1,819,463                1,755,046                1,821,171                1,855,926                1,855,926                

Clerk 1,281,093                2,299,751                2,146,752                1,682,128                1,736,064                1,736,064                

Employee Assistance Program 316,624                   357,341                   343,717                   351,535                   413,502                   413,502                   

Finance Department 3,691,551                3,783,041                3,696,882                3,805,670                3,420,658                3,395,658                

Human Resources 1,861,767                1,921,726                1,686,991                1,936,815                1,613,995                1,613,995                

Information Technology 6,319,679                6,557,385                6,532,235                6,585,677                7,048,694                6,998,694                

Treasurer 689,176                   695,828                   718,448                   718,974                   764,563                   764,563                   

Total 21,157,894$       22,990,888$       22,575,005$       22,562,400$       22,643,777$       22,568,777$       

General Government
Agency 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
Common Council 545,612                   801,342                   776,936                   822,924                   831,869                   831,869                   

Mayor 1,497,285                1,522,274                1,542,560                1,576,845                1,290,238                1,290,238                

Municipal Court 65,551                     -                            115,428                   52,000                     55,494                     55,494                     

Total 2,108,448$         2,323,616$         2,434,924$         2,451,769$         2,177,601$         2,177,601$         

Library
Agency 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
Library 16,915,565             17,779,030             17,779,031             18,056,208             17,703,835             17,703,565             

Total 16,915,565$       17,779,030$       17,779,031$       18,056,208$       17,703,835$       17,703,565$       

Department of Planning and Development
Agency 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
Building Inspection Division 4,340,940                4,564,439                4,643,978                4,651,524                4,731,645                4,731,645                

CDA Housing Operations 176,512                   175,000                   175,000                   175,000                   175,000                   175,000                   

CDA Redevelopment -                            -                            -                            -                            -                            -                            

Community Development Division 12,399,176             11,918,876             12,340,186             12,600,328             13,310,789             13,537,789             

Economic Development Division 1,384,178                1,583,075                1,529,599                1,780,068                1,834,894                1,869,894                

PCED Office Of Director 656,688                   738,229                   678,643                   770,281                   822,094                   822,094                   

Planning Division 3,074,026                3,166,014                3,337,213                2,875,096                3,229,072                3,229,072                

Total 22,031,519$       22,145,633$       22,704,619$       22,852,297$       24,103,494$       24,365,494$       

Public Facilities
Agency 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
Monona Terrace Comm Conv Ctr -                                -                                -                                -                                -                                -                                

Total -$                          -$                          -$                          -$                          -$                          -$                          

Public Safety and Health
Agency 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
Fire Department 51,573,040             51,167,864             52,480,449             52,170,049             52,750,057             52,853,057             

Police Department 71,692,539             73,530,279             75,555,417             75,274,900             76,653,285             76,748,435             

Public Health 4,535,371                4,238,063                4,238,063                5,291,194                5,369,683                5,384,683                

Total 127,800,950$     128,936,206$     132,273,929$     132,736,143$     134,773,025$     134,986,175$     

AGENCY BUDGETS BY FUNCTION
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Department of Public Works and Transportation
Agency 2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
Engineering Division 4,601,510                4,919,991                4,562,651                4,482,303                4,354,460                4,354,460                

Fleet Services -                            -                            -                            -                            -                            -                            

Golf Courses -                            -                            -                            -                            -                            -                            

Landfill -                            -                            -                            -                            -                            -                            

Metro Transit 11,880,431             12,369,449             12,369,449             13,496,689             14,211,149             14,211,149             

Parking Utility -                            -                            -                            -                            -                            -                            

Parks Division 13,388,362             13,573,966             13,670,106             14,068,097             14,236,916             14,236,916             

Sewer Utility -                            -                            -                            -                            -                            -                            

Stormwater Utility -                            -                            -                            -                            -                            -                            

Streets Division 24,130,647             25,385,695             25,857,256             25,978,258             26,387,940             26,387,940             

Transportation -                            100,000                   108,024                   406,572                   461,293                   461,293                   

Traffic Engineering 6,031,131                6,201,209                6,094,405                6,475,182                6,571,722                6,649,522                
Water Utility -                            -                            -                            -                            -                            -                            

Total 60,032,080$       62,550,310$       62,661,891$       64,907,101$       66,223,480$       66,301,280$       
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2018 2019
ADOPTED ADOPTED

Principal Interest Total Principal Interest Total

TYPE OF DEBT
Promissory Notes 58,195,000          11,721,761          69,916,761          62,605,000          13,633,717          76,238,717          
General Obligation Bonds 2,415,000             1,438,833             3,853,833             2,915,000             1,756,502             4,671,502             
Build America Bonds 9,570,000             882,545                10,452,545          9,575,000             534,808                10,109,808          
Recovery Zone ED Bonds 805,000                83,338                  888,338                800,000                59,188                  859,188                
Paying Agent Fees -                             10,000                  10,000                  -                             10,000                  10,000                  
   TOTAL 70,985,000          14,136,477          85,121,477          75,895,000          15,994,214          91,889,214          

SOURCE OF FUNDS
Transit Utility 1,780,824             406,085                2,186,909             2,063,062             496,931                2,559,993             
Golf Courses 34,908                  11,084                  45,992                  35,919                  10,433                  46,352                  
TIF Districts 9,324,786             1,416,479             10,741,264          9,173,461             1,456,098             10,629,559          
Impact Fee Funds 266,243                53,291                  319,534                266,304                43,204                  309,508                
Madison Public Library 2,055,352             592,760                2,648,112             2,193,585             632,791                2,826,376             
Room Tax 19,998                  5,200                     25,198                  74,690                  23,143                  97,833                  
CDBG 8,214                     2,827                     11,041                  9,021                     2,580                     11,601                  
Fleet Service 5,312,060             1,096,497             6,408,557             5,901,850             1,242,325             7,144,174             
Stormwater Utility 5,379,583             1,063,906             6,443,489             5,860,837             1,145,983             7,006,819             
Water Utility 97,451                  33,538                  130,989                107,022                30,614                  137,637                
Monona Terrace 35,929                  12,365                  48,294                  39,458                  11,287                  50,745                  
CDA Housing Operations 39,156                  13,475                  52,631                  43,002                  12,301                  55,302                  
*CDA Redevelopment 567,483                132,129                699,611                647,511                157,442                804,953                
Madison/Dane Co Health 155,683                27,464                  183,146                288,397                77,489                  365,887                
Special Revenue Fund 100,000                -                             100,000                100,000                -                             100,000                
Special Assessment Fund 199,981                51,995                  251,976                199,981                45,996                  245,976                
*Debt Service Fund Reserves 615,515                12,185                  627,700                615,515                (12,544)                 602,971                
ARRA Interest Credit -                             323,531                323,531                -                             213,817                213,817                
General Debt Reserves 5,218,329             1,066,062             6,284,391             1,604,938             1,066,062             2,671,000             
Interest Earnings -                             350,000                350,000                -                             1,300,000             1,300,000             
   TOTAL NON-GENERAL FUND 31,211,494          6,670,872             37,882,366          29,224,552          7,955,952             37,180,504          

General Fund Portion 39,773,506          7,465,604             47,239,110          46,670,448          8,038,262             54,708,710          

GENERAL OBLIGATION DEBT SERVICE SUMMARY

* The Debt Service Fund is paying the Villager debt on the 10 year amortization schedule and CDA Redevopment is reimbursing the Debt Service Fund 
on a 20 year amortization schedule. This results in the CDA paying more in interest to the Debt Service Fund than the Debt Service is paying out; thus a 
revenue is realized for the Debt Service Fund.
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STATEMENT OF INDEBTEDNESS AND DEBT SERVICE

SUMMARY BY PURPOSE OF ISSUE

Principal, 2019 Interest
Outstanding Outstanding Payable

Purpose January 1 Payable December 31 2019
Promissory Notes

Streets 135,615,466$           24,599,434$             111,016,032$               4,748,417$                   
Parks Improvements 28,441,673                4,390,750                  24,050,923                   947,953                         
Land Acquisition 517,451                     169,983                     347,468                         12,837                           

Public Buildings 45,237,101                6,075,691                  39,161,410                   1,386,990                      
Equipment Purchase 14,906,973                3,088,466                  11,818,507                   505,580                         
Planning & Development 7,066,460                  1,600,076                  5,466,384                      230,260                         

Refuse Reduction & Landfill 3,971,990                  397,338                     3,574,652                      134,719                         
Police 19,357,746                2,734,212                  16,623,534                   652,214                         
Fire 18,443,460                3,064,436                  15,379,024                   584,167                         

Total General Purposes 273,558,320$           46,120,386$             227,437,934$               9,203,137$                   

TIF Districts 56,148,448                9,173,461                  46,974,987                   1,456,098                      
Impact Fees 1,103,487                  266,304                     837,183                         43,204                           
Library 8,374,461                  1,433,585                  6,940,876                      281,291                         
Monona Terrace 301,761                     39,458                        262,303                         11,287                           
Golf Enterprise 307,990                     35,918                        272,072                         10,434                           

Fleet Service 37,387,604                5,901,850                  31,485,754                   1,242,325                      
Transit Utility 14,715,732                2,063,062                  12,652,670                   496,931                         
Stormwater Utility 33,177,258                5,860,837                  27,316,421                   1,145,983                      
Water Utility 818,474                     107,022                     711,452                         30,614                           

Public Health of Madison and Dane County 2,313,828                  288,397                     2,025,431                      77,489                           
CDBG 68,988                        9,021                          59,967                           2,580                             
CDA Housing Operations 328,864                     43,002                        285,862                         12,301                           
CDA Redevelopment 3,929,003                  647,511                     3,281,492                      157,442                         
Room Tax 666,716                     74,690                        592,026                         23,143                           
Brownfield Remediation Revolving Fund 1,200,000                  100,000                     1,100,000                      -                                  
Special Assessments 1,199,884                  199,981                     999,903                         45,996                           
Debt Service Reserves 1,060,182                  615,515                     444,667                         (12,544)                          

Total Non-General Purposes 163,102,680$           26,859,614$             136,243,066$               5,024,574$                   

General Obligation Bonds
Library 10,640,000                760,000                     9,880,000                      351,500                         
Major Streets 39,760,000                2,155,000                  37,605,000                   1,405,002                      

Land Contracts & Mortgages -                              -                              -                                  -                                  

TOTAL G.O. DEBT 487,061,000$           75,895,000$             411,166,000$               15,984,213$                 
Paying Agent Fees -                              -                              -                                  10,000                           

487,061,000$           75,895,000$             411,166,000$               15,994,213$                 
Revenue Debt 281,615,000             16,280,000                265,335,000                 10,042,474                   

TOTAL 768,676,000$           92,175,000$             676,501,000$               26,036,687$                 
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Supplemental Compensation
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Prjctd Pay Increase & Health Ins -                           -                           -                           5,500,000               -                           -                           

Compensated Absence Escrow -                           1,938,628               -                           3,000,000               2,900,000               2,900,000               

Flexible Spending 47,904                     10,600                     50,000                     10,600                     10,600                     10,600                     

Unemployment 118,635                   371,474                   150,000                   150,000                   150,000                   150,000                   

Health Insurance (Dom Partnerships) -                           250,000                   -                           250,000                   125,000                   125,000                   

Life Insurance 42,317                     45,316                     45,316                     45,316                     45,316                     45,316                     

Bus Pass Subsidy 181,327                   150,000                   185,000                   150,000                   150,000                   150,000                   

Misc Benefits 130,966                   -                           (4,509)                      -                           -                           -                           

Total Supplemental Comp 521,149$            2,766,018$         425,807$            9,105,916$         3,380,916$         3,380,916$         

Direct Appropriation to Capital
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Direct Appropriation to Capital 4,772,985               6,284,391               6,284,391               3,500,000               2,671,000               2,671,001               

Total 4,772,985$         6,284,391$         6,284,391$         3,500,000$         2,671,000$         2,671,001$         

Misc Benefits: This amount represents misc benefit charges that were realized centrally.

The benefits presented here represent those that are budgeted centrally in the General Fund. All other employee benefits are allocated in 
agency budgets based on projected 2019 rates. The full benefit breakdown for each agency is displayed in the Line Item Detail section of agency 
budgets.
Projected Pay Increase & Health Insurance: The General & Library fund impact of potential pay increases and health insurance were budgeted 
centrally during the agency request phase. These funds have been allocated to agency budgets in the Executive Budget phase on final rates and 
the anticipated pay increase.
Compensated Absence Escrow: These funds are for the City’s contribution for retiree health insurance when employees retire converting sick 
leave into health insurance coverage. General Fund costs associated with this expense are budgeted centrally and distributed to agencies in the 
midyear and year end appropriation adjustments based on actual expenditures. Funding in the 2019 Executive Budget is increased by $900,000 
based on prior year trends. Actual expenditures for this benefit appear in agency budgets.

DIRECT APPROPRIATIONS

Health Insurance (Domestic Partnerships): Beginning on January 1st 2018 the State of Wisconsin, through Employee Trust Funds, will no longer 
offer health insurance benefits for domestic partnerships. Starting in 2018 the City will revert to offering this benefit as a reimbursement to 
employees based on the policy that was in place prior to State offering this benefit in 2010. The 2019 Adopted Budget is based on current 
enrollment levels. Actual expenditures for this benefit appear in agency budgets.
Bus Pass Subsidy: This funding represents the City share of providing bus passes for City employees.
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Direct Appropriations
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

$15 Min Wage -                           160,000                   -                           240,000                   240,000                   240,000                   

City Memberships 88,863                     89,033                     89,033                     89,033                     89,033                     89,033                     

Clean Air Coalition -                           6,000                       6,000                       6,000                       6,000                       6,000                       

Community Gardens Partnership 25,000                     25,000                     25,000                     25,000                     35,000                     35,000                     

Comm Improvement Initiatives 38,695                     -                           -                           -                           -                           -                           

Cost Allocation Study -                           30,000                     12,000                     30,000                     30,000                     30,000                     

Federal Liaison 39,996                     40,000                     40,000                     40,000                     40,000                     40,000                     

Immigration Assistance Fund -                           50,000                     50,000                     -                           -                           -                           

Improvement Initiatives 24,386                     21,000                     21,000                     21,000                     21,000                     21,000                     

Legal Services 30,477                     -                           25,000                     -                           -                           -                           

License Suspension 60,000                     55,000                     60,000                     55,000                     55,000                     55,000                     

Madison Food Policy Council -                           10,000                     10,000                     10,000                     10,000                     10,000                     

MadMarket 25,000                     25,000                     25,000                     25,000                     25,000                     25,000                     

Martin Luther King Awards -                           600                           600                           600                           600                           600                           

Martin Luther King Holiday 2,100                       7,100                       7,100                       7,100                       7,100                       7,100                       

Pathways Program 12,500                     12,500                     12,500                     12,500                     12,500                     

Police and Fire Commission 19,341                     25,000                     25,000                     25,000                     25,000                     25,000                     

Police Policy Review 315,839                   -                           -                           -                           -                           -                           

Prior Year Encumbrances 400,000                   386,000                   400,000                   400,000                   400,000                   

Revenue Sharing Payments 149,181                   62,341                     62,341                     62,341                     64,518                     64,518                     

SEED Grants 44,100                     50,000                     50,000                     50,000                     50,000                     50,000                     

State Liaison 32,002                     33,000                     33,000                     33,000                     33,000                     33,000                     

Governance Task Force -                           30,000                     -                           30,000                     30,000                     30,000                     

Taxes and Special Assessments -                           50,000                     -                           50,000                     50,000                     50,000                     

THRIVE / MadREP 18,000                     18,000                     18,000                     18,000                     50,000                     50,000                     

Zoo 86,825                     75,000                     75,000                     75,000                     75,000                     75,000                     

Contingent Reserve -                           1,500,000               1,600,085               2,000,000               1,930,000               1,930,000               

Cost Allocation -                           (850,000)                 -                           (850,000)                 -                           -                           

Total 999,805$            1,924,574$         2,632,659$         2,454,574$         3,278,751$         3,278,751$         

Direct Appropriation Notes

Clean Air Coalition: These funds provide a direct annual subsidy to the Clean Air Coalition. 

$15 Minimum Wage: These centrally budgeted funds will support the a continued phase in of a $15 minimum wage for City of Madison 
employees. The plan, that began in 2016, anticipates reaching $15 within 4 years. Funds will be distributed to agency budgets based on actual 
expenditures. Actual expenditures for these costs appear in agency budgets.
City Memberships: Expenditures budgeted here include: Dane County Cities and Villages Association, League of Wisconsin Municipalities, LWM 
Urban Alliance, Mayor’s Innovation Project, National League of Cities, US Conference of Mayors, Wheeler Report, WI Coalition Against 
Homelessness, and WI Diversity Procurement Network. Funding for all memberships are consistent with the current level. Increased funding for 
the WI Coalition Against Homelessness will be used to assist the organizations efforts to generate policies, develop community support, and 
secure State/Local resources for housing and services to end homelessness in Wisconsin.
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Cost Allocation: In 2018 the City conducted an analysis regarding the allocation of central service costs to enterprise and grant agencies. Actual 
allocated costs are reflected in agency budgets, reference the Executive Summary for a full breakdown of the plan.

DIRECT APPROPRIATIONS
Direct Appropriation Notes (Continued)

THRIVE/MadREP: These funds are for the City's annual membership costs to MadREP. The Adopted Budget increases the City's contribution by 
$32,000 from $18,000 to $50,000.
Contingent Reserve: It is the City's policy to appropriate 0.5% of budgeted expenditures to the Contingent Reserve.  Contingent Reserve 
spending authority may later be reallocated to various agencies through resolutions of the Common Council. The 2019 Executive Budget 
increases the Contingent Reserve by $330,000 to keep pace with growth in the General Fund.

Pathways Program: These funds provide the City’s commitment to the Pathways Program through the Madison Metropolitan School District. 
The Pathways program seeks to provide MMSD students with career opportunities in the Greater Madison area. Partners in the program 
include: Madison Metropolitan School District, Dane County, the City of Madison, Madison Area Technical College, Workforce Development, and 
the Greater Madison Chamber of Commerce.  
Police Policy Committee: These one-time funds were used for an independent study to review policies and procedures pertaining to the 
Madison Police Department. The 2016 Adopted Budget included $50,000 for costs associated with the study, an amendment in 2016 increased 
funding for the study to $400,000. The study has been completed and no additional expenditures are anticipated in 2019.
Prior Year Encumbrances: Financial reporting standards require that annual budget comparison reports include a carry-over budget to recognize 
the expenditure of funds encumbered at the end of the previous year but spent in the current year. To achieve conformance with this 
requirement, the budget includes an appropriation of funds for the payment of prior year encumbrances. This spending authority is later 
reallocated to the various agencies with prior year encumbrances through a Common Council resolution, and the corresponding expenditures 
are recorded in the appropriate agencies.             
Governance Task Force: These funds are a continuation of one-time funds added in 2018 to support the work of the Governance Task Force. 
Potential uses for these funds may include, but are not limited to, public engagement, language interpretation and translation, facilities rental 
and any other research-related costs.

Immigration Assistance Fund:   A contribution made by the City to the Madison Community Foundation to support an Immigration Assistance 
Fund to be used for legal services for immigrants. The City contribution, along with funds from Dane County and private contributions, will be 
used as a grant match to receive technical assistance from the Vera Institute of Justice. The Adopted Budget transfers these funds to the 
Community Development Division.
Improvement Initiatives: These funds support leadership development training opportunities for City staff. Funding also support customer 
satisfaction surveys and periodic resident satisfaction surveys administered by the University of Wisconsin Survey Center.   
Madison Food Policy Council: These funds are for a grant program providing funding for projects geared towards improving Madison’s regional 
food system through improving food access. The grant program is administered by the Madison Food Policy Council. 
MadMarket: These funds are for contractual support to administer Electronic Benefits Transfer (EBT) programming for Supplemental Nutritional 
Assistance Program (SNAP) participants at farmers’ markets and the MadMarket Double Dollars program at participating markets.  This service is 
carried out through a partnership with Dane County.   Community Action Coalition is the current vendor.  
Martin Luther King Holiday: These funds provide transportation services and child care for the Martin Luther King Jr. Holiday celebration.  

Community Gardens Partnership: These funds are for a partnership with Community GroundWorks and Dane County UW-Extension to provide 
operations and support of community gardens programming.  The City contribution supports general operations through a contract with 
Community GroundWorks is $25,000 general support, the initiative receiving additional funds through the Community Development Block Grant 
(budgeted in CDD). The 2019 Adopted Budget increases funding for this contract by $10,000 from $25,000 to $35,000.
Cost Allocation Study:  These funds were added as part of the 2018 budget to examine the City's methodology for allocating costs to central 
services. The cost allocation model was completed in the Spring of 2018. Ongoing funding will be used to develop a federally compliant plan as 
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Agency Operating Budgets
2019 Adopted Budget
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Assessor              
Agency Overview 

 
Agency Mission 

The mission of the Assessor is to establish fair and equitable assessments for all taxable real and personal property and to maintain 
complete and accurate assessment rolls and property records. 

 
Agency Overview 

The Agency assesses all taxable real and personal property as well as maintaining complete and accurate assessment rolls and 
property information/ownership records. The goal of the Assessor’s Office is to determine the most accurate and up-to-date 
property assessments as possible to ensure the fair and equitable distribution of property taxes. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o Change detection software to effectively collect accurate data on property improvements ($45,000). 
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Assessor Function: Administration

10
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
Expense Expense

  Assessor 2,491,810                2,597,181                2,635,397                2,619,868                2,667,024                2,667,024                
Total Expense 2,491,810$             2,597,181$             2,635,397$             2,619,868$             2,667,024$             2,667,024$             

Net General Fund 2,491,810$         2,597,181$         2,635,397$         2,619,868$         2,667,024$         2,667,024$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Expense

Salaries 1,703,250                1,763,882                1,751,860                1,788,650                1,846,885                1,846,885                
Benefits 570,655                   580,042                   630,035                   577,091                   563,528                   563,528                   
Supplies 51,104                     48,000                     50,030                     48,000                     48,000                     48,000                     
Purchased Services 147,426                   186,915                   185,131                   186,915                   189,399                   189,399                   
Inter Departmental Charges 19,375                     18,342                     18,342                     19,212                     19,212                     19,212                     

Total Expense 2,491,810$             2,597,181$             2,635,397$             2,619,868$             2,667,024$             2,667,024$             

Net General Fund 2,491,810$         2,597,181$         2,635,397$         2,619,868$         2,667,024$         2,667,024$         
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Assessor Function: Administration
Service Overview

Service:   Assessor 101
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 2,491,810              2,597,181              2,635,397              2,619,868              2,667,024              2,667,024              

Net Service Budget 2,491,810$        2,597,181$        2,635,397$        2,619,868$        2,667,024$        2,667,024$        

This service discovers, lists, and values all taxable property within the City of Madison. Subservices include assessing residential, personal,
and commercial properties, listing real property, preparing tax rolls, conducting Boards of Review and Boards of Assessment, and
property tax litigation. The goal of this service is to provide accurate, up-to-date property assessments to ensure the fair and equitable
distribution of property taxes.

Purchase change detection software to effectively collect accurate data on property improvements.
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 2019 Adopted Budget City of Madison 

Assessor Function: Administration
Line Item Detail 10

Agency Primary Fund:  General 1100 - GENERAL

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 1,682,709             1,767,038             1,716,057             1,791,806             1,850,041             1,850,041             
 Salary Savings -                              (19,305)                 -                              (19,305)                 (19,305)                 (19,305)                 
 Compensated Absence 14,293                   15,149                   30,000                   15,149                   15,149                   15,149                   
 Hourly Wages 1,831                     -                              834                        -                              -                              -                              
 Overtime Wages Permanent 4,290                     1,000                     4,969                     1,000                     1,000                     1,000                     
 Election Officials Wages 127                        -                              -                              -                              -                              -                              

TOTAL 1,703,250$       1,763,882$       1,751,860$       1,788,650$       1,846,885$       1,846,885$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow -                              -                              65,525                   -                              -                              -                              
 Health Insurance Benefit 307,005                307,284                300,833                300,371                281,964                281,964                
 Wage Insurance Benefit 6,026                     6,321                     5,933                     5,824                     5,824                     5,824                     
 WRS 115,798                118,393                115,127                120,050                121,179                121,179                
 FICA Medicare Benefits 126,567                132,900                127,543                135,702                138,926                138,926                
 Tuition 40                           -                              -                              -                              -                              -                              
 Post Employment Health Plans 15,220                   15,144                   15,073                   15,144                   15,635                   15,635                   

TOTAL 570,655$          580,042$          630,035$          577,091$          563,528$          563,528$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Purchasing Card Unallocated -                              -                              50                           -                              -                              -                              
 Office Supplies 3,370                     6,000                     3,610                     6,000                     6,000                     6,000                     
 Copy Printing Supplies 6,120                     5,000                     6,000                     5,000                     5,000                     5,000                     
 Furniture 4,664                     -                              -                              -                              -                              -                              
 Hardware Supplies 13                           -                              23                           -                              -                              -                              
 Software Lic & Supplies -                              -                              846                        -                              -                              -                              
 Postage 25,373                   27,000                   30,000                   27,000                   27,000                   27,000                   
 Books & Subscriptions 1,028                     1,000                     500                        1,000                     1,000                     1,000                     
 Work Supplies 10,229                   9,000                     9,000                     9,000                     9,000                     9,000                     
 Equipment Supplies 307                        -                              -                              -                              -                              -                              

TOTAL 51,104$             48,000$             50,030$             48,000$             48,000$             48,000$             
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Telephone 3,104                     4,700                     980                        4,700                     4,700                     4,700                     
 Cellular Telephone 2,496                     2,796                     2,496                     2,796                     2,796                     2,796                     
 Systems Comm Internet 125                        -                              315                        -                              -                              -                              
 Custodial Bldg Use Charges 44,447                   53,043                   53,043                   53,043                   55,527                   55,527                   
 Equipment Mntc 1,019                     100                        96                           100                        100                        100                        
 System & Software Mntc -                              -                              2,068                     -                              -                              -                              
 Mileage 39,082                   40,000                   40,000                   40,000                   40,000                   40,000                   
 Conferences & Training 11,374                   10,000                   10,000                   10,000                   10,000                   10,000                   
 Memberships 250                        400                        400                        400                        400                        400                        
 Storage Services 1,086                     1,000                     1,052                     1,000                     1,000                     1,000                     
 Transcription Services -                              500                        473                        500                        500                        500                        
 Other Services & Expenses 20,207                   49,990                   49,990                   49,990                   49,990                   49,990                   
 Taxes & Special Assessments 24,236                   24,386                   24,217                   24,386                   24,386                   24,386                   

TOTAL 147,426$          186,915$          185,131$          186,915$          189,399$          189,399$          
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 2019 Adopted Budget City of Madison 

Assessor Function: Administration
Line Item Detail 10

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Insurance 3,989                     3,683                     3,683                     4,648                     4,648                     4,648                     
 ID Charge From Workers Comp 15,386                   14,659                   14,659                   14,564                   14,564                   14,564                   

TOTAL 19,375$             18,342$             18,342$             19,212$             19,212$             19,212$             
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 2019 Adopted Budget City of Madison 

Assessor Function: Administration
Position Summary 10

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN CLERK 20 2.00            109,894             2.00            110,816             2.00            114,417             2.00            114,417             

ASASSESS SERVS SUPV 18 1.00            82,268               1.00            82,585               1.00            85,269               1.00            85,269               

ASASSESS TECH 16 1.00            57,365               1.00            58,043               1.00            59,930               1.00            59,930               

ASASST CITY ASSESS 18 2.00            193,052             2.00            192,813             2.00            199,079             2.00            199,079             

CICITY ASSESSOR 21 1.00            121,551             1.00            124,459             1.00            128,504             1.00            128,504             

PRPROG ASST 20 1.00            54,094               1.00            54,302               1.00            56,067               1.00            56,067               

PRPROP LISTER 20 2.00            105,363             2.00            107,528             2.00            111,022             2.00            111,022             

PRPROPERTY APPRAISER 16 14.00         1,043,451         14.00         1,061,259         14.00         1,095,750         14.00         1,095,750         
TOTAL 24.00       1,767,036$    24.00       1,791,804$    24.00       1,850,038$    24.00       1,850,038$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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 2019 Adopted Budget City of Madison 

Attorney              
Agency Overview 

 
Agency Mission 

The mission of the Attorney's Office is to provide legal representation to the City of Madison as an entity, including ordinance 
enforcement, legislative counsel services, and general counsel services.  

 
Agency Overview 

The Agency is responsible for drafting and revising the City's ordinances, enforcing ordinances, providing legislative counsel to the 
City, Common Council, City Boards, Committees and Commissions, and representation to the City in legal matters. The goal of the 
Attorney's Office is to enhance existing services and improve accessibility to online ordinances. The Attorney’s Office will advance 
this goal through continuous training and application of the City’s Performance Excellence System. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o System maintenance of MUNICODE, the City’s online tracking system for the General Ordinances ($25,000). 
o Continuation of the summer law clerk programs ($25,000). 
o The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 

accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line 
Item Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs. 
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 2019 Adopted Budget City of Madison 

Attorney Function: Administration

11
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Ordinance Enforcement (5,684)                      -                            (39,469)                    -                            -                            -                            

Total Revenue (5,684)$                    -$                              (39,469)$                  -$                              -$                              -$                              
Expense Expense

  Ordinance Enforcement 810,304                   911,331                   849,869                   943,856                   991,891                   991,891                   
  Legislative Services 212,679                   175,287                   146,126                   175,909                   178,553                   178,553                   
  Counsel And Representation 1,966,101                1,872,554                2,103,011                1,920,797                1,952,907                1,952,907                

Total Expense 2,989,084$             2,959,172$             3,099,006$             3,040,562$             3,123,351$             3,123,351$             

Net General Fund 2,983,401$         2,959,172$         3,059,537$         3,040,562$         3,123,351$         3,123,351$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Misc Revenue (5,684)                      -                            (39,469)                    -                            -                            -                                

Total Revenue (5,684)$                    -$                              (39,469)$                  -$                              -$                              -$                              
Expense

Salaries 2,194,512                2,104,393                2,208,123                2,176,438                2,379,406                2,379,406                
Benefits 628,280                   632,175                   624,226                   642,943                   629,556                   629,556                   
Supplies 35,654                     44,501                     49,072                     44,501                     44,501                     44,501                     
Purchased Services 121,785                   170,665                   210,147                   170,665                   173,183                   173,183                   
Inter Departmental Charges 8,853                        7,438                        7,438                        6,015                        6,015                        6,015                        
Inter Departmental Billing -                            -                            -                            -                            (109,310)                  (109,310)                  

Total Expense 2,989,084$             2,959,172$             3,099,006$             3,040,562$             3,123,351$             3,123,351$             

Net General Fund 2,983,401$         2,959,172$         3,059,537$         3,040,562$         3,123,351$         3,123,351$         
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 2019 Adopted Budget City of Madison 

Attorney Function: Administration
Service Overview

Service:   Counsel And Representation 113
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 1,966,101              1,872,554              2,103,011              1,920,797              1,952,907              1,952,907              

Net Service Budget 1,966,101$        1,872,554$        2,103,011$        1,920,797$        1,952,907$        1,952,907$        

Service:   Legislative Services 112
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 212,679                  175,287                  146,126                  175,909                  178,553                  178,553                  
Net Service Budget 212,679$            175,287$            146,126$            175,909$            178,553$            178,553$            

This service assists City officials and agencies with implementing their policies in compliance with legal requirements by preparing,
publishing, and distributing formal opinions and reports on legal issues affecting City policy. This service informs officials and agencies of
current legal developments, prepares and presents formal and informal training sessions for City officials and staff, answers informal legal
questions from City officials, staff, and committees, and attends meetings of staff teams and public bodies to provide legal advice.
Additionally, this service assures courts uphold the decisions of the Mayor and the Council and of authorized policy decisions made by City
agencies that may result in potential liability. The goal of this service is to reduce the City’s risk of legal liabilities.

Continuation of training for Attorney staff and other City agencies on key issues related to the service.
Apply the City’s Performance Excellence and Results Madison to find measures for client satisfaction with the agency’s services.

This service ensures that Madison ordinances accurately express the policies chosen by the Mayor and Common Council, ensures that
current ordinances are easily available to the public, advises City officials on legal issues with existing or proposed legislation, and
provides parliamentary and procedural advice to the Common Council and other City bodies. The goal of this service is to reduce the
City’s risk of legal liabilities and improve accessibility to online ordinances.

Continuation of training for Attorney staff and other City agencies on key issues related to the service.
Apply the City’s Performance Excellence and Results Madison to find measures for client satisfaction with our services.
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 2019 Adopted Budget City of Madison 

Attorney Function: Administration
Service Overview

Service:   Ordinance Enforcement 111
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (5,684)                     -                           (39,469)                   -                           -                           -                               

Expense Expense 810,304                  911,331                  849,869                  943,856                  991,891                  991,891                  
Net Service Budget 804,620$            911,331$            810,400$            943,856$            991,891$            991,891$            

This service seeks to improve the quality of life for residents by helping enforcement agencies deter conduct that is dangerous or
interferes with public health and welfare. This is done through prosecuting civil enforcement actions, including nuisance and injunctive
actions, providing advice and training to enforcement staff, researching legal issues raised by new enforcement techniques, reviewing
recent case law developments and changes in state law, identifying legal solutions to enforcement problems and drafting appropriate
ordinance amendments, and conducting appellate proceedings. The goal of this service is reduce the City’s risk of legal liabilities and to
maintain City services.

Continuation of training for Attorney staff and other City agencies on key issues related to the service.
Apply the City’s Performance Excellence and Results Madison to find measures for client satisfaction with our services.
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 2019 Adopted Budget City of Madison 

Attorney Function: Administration
Line Item Detail 11

Agency Primary Fund:  General 1100 - GENERAL

Misc Revenue
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Miscellaneous Revenue (5,684)                    -                              (39,469)                 -                              -                              -                              
TOTAL (5,684)$             -$                        (39,469)$           -$                        -$                        -$                        

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 2,158,058             2,234,702             2,168,320             2,306,747             2,381,715             2,381,715             
 Salary Savings -                              (44,126)                 -                              (44,126)                 (44,126)                 (44,126)                 
 Salary Reimbursed -                              (128,000)               -                              (128,000)               -                              -                              
 Premium Pay 303                        -                              -                              -                              -                              -                              
 Compensated Absence 9,548                     16,034                   16,034                   16,034                   16,034                   16,034                   
 Hourly Wages 25,868                   25,783                   23,554                   25,783                   25,783                   25,783                   
 Overtime Wages Hourly 37                           -                              -                              -                              -                              -                              
 Election Officials Wages 698                        -                              214                        -                              -                              -                              

TOTAL 2,194,512$       2,104,393$       2,208,123$       2,176,438$       2,379,406$       2,379,406$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit 294,223                295,033                285,716                292,748                274,808                274,808                
 Wage Insurance Benefit 4,706                     4,129                     5,624                     5,766                     5,766                     5,766                     
 WRS 147,357                148,149                145,322                154,550                156,001                156,001                
 FICA Medicare Benefits 157,311                160,802                163,613                165,817                168,136                168,136                
 Home Purchase Assistance 500                        -                              -                              -                              -                              -                              
 Post Employment Health Plans 24,182                   24,062                   23,950                   24,062                   24,845                   24,845                   

TOTAL 628,280$          632,175$          624,226$          642,943$          629,556$          629,556$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 4,582                     5,000                     5,000                     5,000                     5,000                     5,000                     
 Copy Printing Supplies 6,008                     10,000                   18,451                   10,000                   10,000                   10,000                   
 Furniture 5,285                     6,411                     6,411                     6,411                     6,411                     6,411                     
 Hardware Supplies 2,685                     3,000                     1,600                     3,000                     3,000                     3,000                     
 Software Lic & Supplies 247                        -                              518                        -                              -                              -                              
 Postage 1,475                     3,000                     2,092                     3,000                     3,000                     3,000                     
 Books & Subscriptions 15,110                   17,090                   15,000                   17,090                   17,090                   17,090                   
 Machinery And Equipment 262                        -                              -                              -                              -                              -                              

TOTAL 35,654$             44,501$             49,072$             44,501$             44,501$             44,501$             
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 2019 Adopted Budget City of Madison 

Attorney Function: Administration
Line Item Detail 11

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 3,785                     5,000                     1,038                     5,000                     5,000                     5,000                     
 Cellular Telephone 176                        -                              192                        -                              -                              -                              
 Systems Comm Internet 15,953                   22,662                   17,964                   22,662                   22,662                   22,662                   
 Custodial Bldg Use Charges 43,663                   53,737                   54,041                   53,737                   56,255                   56,255                   
 Comm Device Mntc -                              200                        -                              200                        200                        200                        
 System & Software Mntc 1,576                     26,200                   39,954                   26,200                   26,200                   26,200                   
 Mileage 43                           -                              -                              -                              -                              -                              
 Conferences & Training 20,593                   24,740                   22,974                   24,740                   24,740                   24,740                   
 Memberships 10,369                   14,226                   11,661                   14,226                   14,226                   14,226                   
 Legal Services 14,350                   8,300                     50,599                   8,300                     8,300                     8,300                     
 Delivery Freight Charges 148                        500                        124                        500                        500                        500                        
 Storage Services 3,120                     4,200                     2,540                     4,200                     4,200                     4,200                     
 Advertising Services 439                        500                        500                        500                        500                        500                        
 Printing Services 1,587                     4,400                     2,561                     4,400                     4,400                     4,400                     
 Transcription Services 1,849                     3,000                     3,000                     3,000                     3,000                     3,000                     
 Other Services & Expenses 4,134                     3,000                     3,000                     3,000                     3,000                     3,000                     

TOTAL 121,785$          170,665$          210,147$          170,665$          173,183$          173,183$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Insurance 7,109                     5,556                     5,556                     4,283                     4,283                     4,283                     
 ID Charge From Workers Comp 1,744                     1,882                     1,882                     1,732                     1,732                     1,732                     

TOTAL 8,853$               7,438$               7,438$               6,015$               6,015$               6,015$               
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Monona Terrace -                              -                              -                              -                              (32,437)                 (32,437)                 
 ID Billing To Parking -                              -                              -                              -                              (23,143)                 (23,143)                 
 ID Billing To Sewer -                              -                              -                              -                              (5,962)                    (5,962)                    
 ID Billing To Stormwater -                              -                              -                              -                              (6,092)                    (6,092)                    
 ID Billing To Transit -                              -                              -                              -                              (27,128)                 (27,128)                 
 ID Billing To Water -                              -                              -                              -                              (14,548)                 (14,548)                 

TOTAL -$                        -$                        -$                        -$                        (109,310)$         (109,310)$         
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 2019 Adopted Budget City of Madison 

Attorney Function: Administration
Position Summary 11

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ASASST CITY ATTY 23 14.00         1,626,077         14.00         1,711,202         14.00         1,766,816         14.00         1,766,816         

ATATTY CITY 21 1.00            160,114             1.00            163,944             1.00            169,272             1.00            169,272             

CLCLERK 20 1.00            50,373               1.00            50,567               1.00            52,210               1.00            52,210               

D DEPUTY CITY ATTY 18 1.00            144,405             1.00            146,367             1.00            151,124             1.00            151,124             

LELEGAL OFFICE ASST 20 1.00            49,517               1.00            49,707               1.00            51,323               1.00            51,323               

LI LITIGATION ASST 17 1.00            69,262               1.00            69,529               1.00            71,788               1.00            71,788               

O ORD REVISIONS SPEC 20 1.00            62,764               1.00            63,147               1.00            65,199               1.00            65,199               

SESECRETARY 17 1.00            61,973               1.00            62,211               1.00            64,233               1.00            64,233               

SESECRETARY 20 4.50            247,418             4.50            249,527             4.50            257,637             4.50            257,637             
TOTAL 25.50       2,471,902$    25.50       2,566,201$    25.50       2,649,602$    25.50       2,649,602$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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 2019 Adopted Budget City of Madison 

Building Inspection           
Agency Overview 

 
Agency Mission 

The mission of Building Inspection is to ensure the well-being of people through the safety of property. The agency seeks to 
maintain public trust and confidence by improving the construction and maintenance of structures and property, administering 
codes and ordinances, continually improving codes, procedures, and regulations, providing information to its customers, and 
providing quality services. 

 
Agency Overview 

The Agency is responsible for inspection, zoning and code enforcement, and consumer protection. The goal of Building Inspection 
is to ensure services are efficiently delivered and accessible to residents. Building Inspection will advance this goal by reviewing 
and updating Madison General Ordinances, proactively completing field observations of blighted areas, maximizing capacity by 
utilizing inspectors for less traditional roles, and standardizing processes. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Increases assumed revenue from State seals and inspector training to be consistent with recent trends ($9,500). 
o Increases hardware supplies and system and software maintenance, paid for by increase in assumed revenue ($9,500). 
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 2019 Adopted Budget City of Madison 

Building Inspection Division Function: Planning & Development

60
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Inspection (66,126)                    (45,000)                    (65,000)                    (55,000)                    (55,000)                    (55,000)                    
  Health & Welfare (900)                          (1,500)                      (1,000)                      (1,000)                      (1,000)                      (1,000)                      

Total Revenue (67,026)$                  (46,500)$                  (66,000)$                  (56,000)$                  (56,000)$                  (56,000)$                  
Expense Expense

  Inspection 2,141,924                2,023,011                2,393,096                2,068,245                2,105,735                2,105,735                
  Health & Welfare 414,962                   460,038                   456,265                   460,798                   467,835                   467,835                   
  Zoning & Signs 680,466                   770,937                   679,834                   820,109                   833,066                   833,066                   
  Consumer Protection 286,074                   295,248                   269,211                   273,838                   279,293                   279,293                   
  Systematic Code Enforcement 884,540                   1,061,705                911,572                   1,084,534                1,101,716                1,101,716                

Total Expense 4,407,966$             4,610,939$             4,709,978$             4,707,524$             4,787,645$             4,787,645$             

Net General Fund 4,340,940$         4,564,439$         4,643,978$         4,651,524$         4,731,645$         4,731,645$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (55,245)                    (41,500)                    (56,000)                    (46,000)                    (46,000)                    (46,000)                    
Licenses & Permits (11,781)                    (5,000)                      (10,000)                    (10,000)                    (10,000)                    (10,000)                    

Total Revenue (67,026)$                  (46,500)$                  (66,000)$                  (56,000)$                  (56,000)$                  (56,000)$                  
Expense

Salaries 3,003,974                3,189,531                3,145,732                3,175,479                3,282,045                3,282,045                
Benefits 1,052,089                1,036,904                1,184,413                1,088,774                1,062,330                1,062,330                
Supplies 54,542                     60,723                     63,727                     68,273                     68,273                     68,273                     
Purchased Services 192,457                   205,696                   198,122                   207,646                   207,646                   207,646                   
Inter Departmental Charges 110,904                   118,085                   117,984                   167,352                   167,351                   167,351                   
Inter Departmental Billing (6,000)                      -                            -                            -                            -                            -                                

Total Expense 4,407,966$             4,610,939$             4,709,978$             4,707,524$             4,787,645$             4,787,645$             

Net General Fund 4,340,940$         4,564,439$         4,643,978$         4,651,524$         4,731,645$         4,731,645$         

36



 2019 Adopted Budget City of Madison 

Building Inspection Division Function: Planning & Development
Service Overview

Service:   Consumer Protection 604
Service Description

2019 Planned Activities
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 286,074                  295,248                  269,211                  273,838                  279,293                  279,293                  

Net Service Budget 286,074$            295,248$            269,211$            273,838$            279,293$            279,293$            

Service:   Health & Welfare 602
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (900)                        (1,500)                     (1,000)                     (1,000)                     (1,000)                     (1,000)                     

Expense Expense 414,962                  460,038                  456,265                  460,798                  467,835                  467,835                  
Net Service Budget 414,062$            458,538$            455,265$            459,798$            466,835$            466,835$            

This service is responsible for inspecting packaging, weighing and measuring devices in gas stations, grocery stores, pharmacies, bakeries,
taxis, fuel trucks, etc. The goal of this service is to complete full inspection and licensure of every business and commerce operation under
the City’s authority in order to ensure Madison consumers receive the correct amount of product for which they pay.

Review and update Madison General Ordinances, Chapter 22, governing Weights and Measures to provide greater clarity and ease of use 
by the businesses and public.
Update the fee schedule for annual licensure to eliminate obsolete categories more accurately reflect costs associated with completing 
the required work and changes in the retail business environment.

This service provides assistance to residents requiring help with property maintenance to ensure a pleasant setting for City residents and
visitors. Responsibilities include enforcement and education efforts regarding sidewalk snow removal, trash, junk, and debris removal, tall
grass and weed mitigation, and graffiti removal. This service provides property maintenance inspection services for all buildings, including
owner-occupied, rental, and commercial properties. The goal of this service is to enhance the public and private benefits resulting from
safe and sanitary maintenance of properties.

Identify and review major thoroughfares and blighted areas for property maintenance violations.
Proactively complete field observations of violations in blighted areas during traditionally slower periods between seasons.
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 2019 Adopted Budget City of Madison 

Building Inspection Division Function: Planning & Development
Service Overview

Service:   Inspection 601
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (66,126)                   (45,000)                   (65,000)                   (55,000)                   (55,000)                   (55,000)                   

Expense Expense 2,141,924              2,023,011              2,393,096              2,068,245              2,105,735              2,105,735              
Net Service Budget 2,075,798$        1,978,011$        2,328,096$        2,013,245$        2,050,735$        2,050,735$        

Service:   Systematic Code Enforcement 605
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 884,540                  1,061,705              911,572                  1,084,534              1,101,716              1,101,716              
Net Service Budget 884,540$            1,061,705$        911,572$            1,084,534$        1,101,716$        1,101,716$        

This service ensures compliance with Madison's building and mechanical system ordinances by reviewing and inspecting construction
projects, contractor licensing, permit records, sales surveys, preoccupancy inspections, and underground utilities. The process ensures
buildings are constructed according to all applicable codes (zoning, building, plumbing, heating, and electrical) and the building is safe to
occupy when the project is completed. This service also ensures digital copies of all building floor and elevation plans are attached to the
building archives and provides access to digital plans for external customers, including home and building owners, builders, and realtors.

Utilize Housing Inspectors to conduct minor inspections such as foot and foundations, decks, garages, and other minor projects.
Utilize Housing Inspectors to conduct simple, but required, inspections. This will allow New Construction Inspectors to conduct more in 
depth, complicated inspections and lesson the use of overtime or the need to expand staff.

This service inspects commercial and residential properties and provides routine building services, ensuring properties and buildings are in
compliance with the City's Minimum Housing and Property Maintenance Code. Inspection activities are scheduled through the
Community Development Authority (CDA) using data gathered by Building Inspection staff and input from the Neighborhood Resource
Teams. This service is also responsible for heating and water leakage corrections, infestation eradication, repair of broken railings,
windows, and doors, and dozens of other problems associated with keeping the City's housing stock habitable. The goal of this service is
to preserve public health, safety, and general welfare of all residents and to help maintain property values by eliminating blighting
influences.

Review and re-coordinate the way systematic inspection areas are identified and completed to reflect and comply with recent changes in 
state law.

38



 2019 Adopted Budget City of Madison 

Building Inspection Division Function: Planning & Development
Service Overview

Service:   Zoning & Signs 603
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 680,466                  770,937                  679,834                  820,109                  833,066                  833,066                  
Net Service Budget 680,466$            770,937$            679,834$            820,109$            833,066$            833,066$            

This service reviews and regulates Madison's Zoning code and street sign ordinances. The goal of the service is to provide timely
resolution of land use issues for developers and the general public. This service provides inspections, investigation, and maintenance for
records, zoning changes, and street sign ordinances. The process provides review and approvals prior to issuance of a permit as well as
post-construction inspection services to ensure the project was completed in accordance with the approvals.

Establish a formalized pre-application and scheduled application submittal process for the Land Use Application process (e.g., Conditional 
Uses, Demolitions, Rezoning requests).
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 2019 Adopted Budget City of Madison 

Building Inspection Division Function: Planning & Development
Line Item Detail 60

Agency Primary Fund:  General 1100 - GENERAL

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Misc Charges for Service (54,345)                 (40,000)                 (55,000)                 (45,000)                 (45,000)                 (45,000)                 
 Graffiti Removal (900)                       (1,500)                    (1,000)                    (1,000)                    (1,000)                    (1,000)                    

TOTAL (55,245)$           (41,500)$           (56,000)$           (46,000)$           (46,000)$           (46,000)$           
Licenses & Permits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Other Permits (11,781)                 (5,000)                    (10,000)                 (10,000)                 (10,000)                 (10,000)                 

TOTAL (11,781)$           (5,000)$             (10,000)$           (10,000)$           (10,000)$           (10,000)$           
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 2,953,285             3,230,880             3,046,524             3,278,828             3,385,394             3,385,394             
 Salary Savings -                              (130,000)               -                              (130,000)               (130,000)               (130,000)               
 Pending Personnel -                              62,000                   46,500                   -                              -                              -                              
 Premium Pay 437                        23,096                   442                        23,096                   23,096                   23,096                   
 Compensated Absence 29,507                   -                              29,000                   -                              -                              -                              
 Overtime Wages Permanent 19,941                   3,555                     22,718                   3,555                     3,555                     3,555                     
 Election Officials Wages 805                        -                              547                        -                              -                              -                              

TOTAL 3,003,974$       3,189,531$       3,145,732$       3,175,479$       3,282,045$       3,282,045$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 50,212                   -                              150,000                -                              -                              -                              
 Health Insurance Benefit 527,307                531,612                550,778                575,855                540,810                540,810                
 Wage Insurance Benefit 13,587                   13,690                   13,439                   13,510                   13,510                   13,510                   
 WRS 204,254                216,470                206,450                219,683                221,748                221,748                
 FICA Medicare Benefits 225,145                243,703                232,466                248,297                253,811                253,811                
 Post Employment Health Plans 31,584                   31,429                   31,281                   31,429                   32,451                   32,451                   

TOTAL 1,052,089$       1,036,904$       1,184,413$       1,088,774$       1,062,330$       1,062,330$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 10,063                   11,863                   9,100                     11,863                   11,863                   11,863                   
 Copy Printing Supplies 9,806                     13,960                   8,100                     13,960                   13,960                   13,960                   
 Furniture 259                        2,500                     500                        2,500                     2,500                     2,500                     
 Hardware Supplies 3,273                     1,000                     4,055                     3,000                     3,000                     3,000                     
 Postage 20,163                   20,000                   20,000                   20,000                   20,000                   20,000                   
 Books & Subscriptions 204                        900                        5,801                     1,450                     1,450                     1,450                     
 Work Supplies 2,227                     3,500                     5,237                     3,500                     3,500                     3,500                     
 Safety Supplies 601                        2,000                     934                        2,000                     2,000                     2,000                     
 Inventory 7,947                     5,000                     10,000                   10,000                   10,000                   10,000                   

TOTAL 54,542$             60,723$             63,727$             68,273$             68,273$             68,273$             
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Building Inspection Division Function: Planning & Development
Line Item Detail 60

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 5,065                     8,000                     1,322                     8,000                     8,000                     8,000                     
 Cellular Telephone 6,328                     7,362                     6,054                     7,362                     7,362                     7,362                     
 Graffiti Removal 4,341                     6,500                     6,500                     6,500                     6,500                     6,500                     
 Comm Device Mntc -                              3,400                     753                        3,400                     3,400                     3,400                     
 System & Software Mntc 1,800                     4,183                     6,281                     7,183                     7,183                     7,183                     
 Recruitment 107                        -                              -                              -                              -                              -                              
 Mileage 132,290                128,860                128,860                128,860                128,860                128,860                
 Conferences & Training 4,917                     7,750                     4,264                     6,750                     6,750                     6,750                     
 Memberships 1,927                     1,200                     1,200                     1,200                     1,200                     1,200                     
 Legal Services 2,572                     7,500                     4,893                     6,500                     6,500                     6,500                     
 Storage Services 1,748                     1,500                     1,458                     1,500                     1,500                     1,500                     
 Consulting Services -                              1,221                     -                              1,221                     1,221                     1,221                     
 Advertising Services 6,309                     7,808                     7,614                     7,808                     7,808                     7,808                     
 Interpreters Signing Services -                              500                        -                              500                        500                        500                        
 Other Services & Expenses 24,848                   19,912                   27,554                   19,912                   19,912                   19,912                   
 Permits & Licenses 204                        -                              1,369                     950                        950                        950                        

TOTAL 192,457$          205,696$          198,122$          207,646$          207,646$          207,646$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 62,598                   62,598                   62,598                   113,620                113,620                113,620                
 ID Charge From Fleet Services 8,812                     12,134                   12,134                   9,862                     9,862                     9,862                     
 ID Charge From Traffic Eng 840                        915                        814                        915                        914                        914                        
 ID Charge From Insurance 8,026                     8,350                     8,350                     11,639                   11,639                   11,639                   
 ID Charge From Workers Comp 30,628                   34,088                   34,088                   31,316                   31,316                   31,316                   

TOTAL 110,904$          118,085$          117,984$          167,352$          167,351$          167,351$          
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Community Dev (6,000)                    -                              -                              -                              -                              -                              

TOTAL (6,000)$             -$                        -$                        -$                        -$                        -$                        
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Building Inspection Function: Planning & Development
Position Summary 60

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN CLERK 20 3.00            165,090             3.00            164,441             3.00            169,786             3.00            169,786             

BLBLDG INSPECT DIV DIR 21 1.00            126,442             1.00            129,467             1.00            133,675             1.00            133,675             

COCODE ENFC OFF 16 13.00         928,436             13.00         948,023             13.00         978,834             13.00         978,834             

ELELEC/HEAT INSPECTOR 16 4.00            298,091             4.00            305,756             4.00            315,693             4.00            315,693             

H HSG INSPECTION SUPV 18 1.00            91,338               1.00            91,690               1.00            94,669               1.00            94,669               

ININFORMATION CLERK 20 2.00            98,066               2.00            89,310               2.00            92,213               2.00            92,213               

PLPLAN REV & INSP SUPV 18 1.00            114,097             1.00            114,535             1.00            118,258             1.00            118,258             

PLPLAN REVIEW SPEC 16 3.00            236,089             3.00            219,714             3.00            226,855             3.00            226,855             

PLPLUMB/HEAT INSPECTOR 16 3.00            221,894             3.00            226,319             3.00            233,675             3.00            233,675             

PRPROG ASST 17 1.00            51,106               1.00            52,546               1.00            54,254               1.00            54,254               

PRPROPERTY CODE INSP 16 3.00            186,662             3.00            167,462             3.00            172,904             3.00            172,904             

WWGTS MEASURES INSP 16 2.80            200,254             2.80            193,012             2.80            199,285             2.80            199,285             

ZOZONING ADMIN ASST 16 2.00            125,373             2.00            142,327             2.00            146,953             2.00            146,953             

ZOZONING ADMINISTRATOR 18 1.00            103,047             1.00            105,395             1.00            108,821             1.00            108,821             

ZOZONING CODE OFF 16 5.00            331,899             5.00            328,829             5.00            339,516             5.00            339,516             
TOTAL 45.80       3,277,884$    45.80       3,278,828$    45.80       3,385,390$    45.80       3,385,390$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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CDA Housing Operations         
Agency Overview 

 
Agency Mission 

The mission of the Community Development Authority (CDA) Housing Operations is to provide affordable and well-maintained 
housing for eligible families and individuals in an environment that promotes personal safety, independence, and a sense of 
community. 

 
Agency Overview 

Housing Operations provides management, maintenance, and other resident services to CDA owned and operated public housing 
units and administers the Section 8 Housing Choice Voucher program. The goal of the Agency is to provide rental assistance to 
low-income families. CDA Housing Operations will advance this goal by opening the Section 8 Housing Choice Voucher regular 
waiting list for the first time in several years and increasing the number of households assisted each month from approximately 
1,700 to 1,800. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Increases assumed revenue due to changes in HUD’s funding formula ($1.98m). 
o Adds 5.5 FTE positions funded by an increase in operational revenues ($344,000), the newly created positions are: 

 Clerk Typist 1 
 Community Resource Officer 
 CDA Hearing Examiner and Accommodation Specialist 
 Clerk-Receptionist 
 Laborer 
 Tenant Services Aide 

o Includes Capital improvements to CDA sites funded through the HUD capital fund grant ($1.58m). 
 Planned projects in 2019 include: 

 All Public Housing Sites: In-unit flooring replacements 
 All Public Housing Sites: Heating equipment replacements 
 All Public Housing Sites: Accessibility improvements as needed (e.g., handrails, grab bars, visual fire alarms 

for the deaf, accessible showers, etc.) 
 Stein – South Thompson: Siding replacement with insulation improvements 
 Webb-Rethke: Drain tile addition 
 Turbot:  Siding repair and painting 
 Tenney Park Apartments:  Enlarge and level parking lots with enhanced handicap access and lighting 
 Romnes Apartments:  Trash lift replacement 
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CDA Housing Operations Function: Planning & Development

92
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Public Housing (8,399,942)              (7,406,359)              (8,111,303)              (8,180,883)              (8,166,599)              (8,166,599)              
  Housing Vouchers (14,268,423)            (14,060,839)            (13,243,030)            (15,336,008)            (15,281,798)            (15,281,798)            

Total Revenue (22,668,365)$          (21,467,198)$          (21,354,333)$          (23,516,891)$          (23,448,397)$          (23,448,397)$          
Expense Expense

  Public Housing 8,523,249                7,587,222                8,286,302                8,355,883                8,342,418                8,342,418                
  Housing Vouchers 14,321,628             14,054,976             13,243,030             15,336,008             15,280,979             15,280,979             

Total Expense 22,844,877$           21,642,198$           21,529,333$           23,691,891$           23,623,397$           23,623,397$           

Net General Fund 176,512$             175,000$             175,000$             175,000$             175,000$             175,000$             

Budget by Fund & Major
Fund: CDA 5100 - CDA

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (17,571,744)            (17,639,649)            (16,545,661)            (19,143,081)            (19,088,871)            (19,088,871)            
Charges for Services (3,412,817)              (3,417,546)              (3,407,497)              (3,516,868)              (3,516,868)              (3,516,868)              
Investments & Contributions (48,087)                    (39,327)                    (32,297)                    (44,116)                    (44,116)                    (44,116)                    
Misc Revenue (275,804)                  (75,300)                    (62,909)                    (76,990)                    (76,990)                    (76,990)                    
Other Finance Source (744,461)                  (24,332)                    (970,966)                  -                            -                            -                                
Transfer In (615,452)                  (271,045)                  (335,003)                  (735,836)                  (721,552)                  (721,552)                  

Total Revenue (22,668,365)$          (21,467,198)$          (21,354,333)$          (23,516,891)$          (23,448,397)$          (23,448,397)$          
Expense

Salaries 2,407,307                2,732,681                2,560,428                3,159,642                3,162,279                3,162,279                
Benefits 1,025,950                852,145                   989,166                   856,749                   912,540                   912,540                   
Supplies 524,740                   508,446                   584,575                   572,234                   572,234                   572,234                   
Purchased Services 15,636,447             16,202,567             15,082,701             17,709,086             17,709,086             17,709,086             
Debt & Other Financing 2,295,488                410,104                   1,646,909                291,104                   291,104                   291,104                   
Inter Departmental Charges 861,089                   903,210                   843,593                   940,452                   813,530                   813,530                   
Inter Departmental Billing (521,596)                  (510,358)                  (513,042)                  (573,213)                  (573,213)                  (573,213)                  
Transfer Out 615,452                   543,404                   335,003                   735,836                   735,836                   735,836                   

Total Expense 22,844,877$           21,642,198$           21,529,333$           23,691,891$           23,623,397$           23,623,397$           

Net General Fund 176,512$             175,000$             175,000$             175,000$             175,000$             175,000$             
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CDA Housing Operations Function: Planning & Development
Service Overview

Service:   Housing Vouchers 922
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (14,268,423)           (14,060,839)           (13,243,030)           (15,336,008)           (15,281,798)           (15,281,798)           

Expense Expense 14,321,628            14,054,976            13,243,030            15,336,008            15,280,979            15,280,979            

Net Service Budget 53,205$              (5,863)$               -$                         -$                         (819)$                  (819)$                  

Service:   Public Housing 921
Service Description

2019 Planned Activities
•
•

•

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (8,399,942)             (7,406,359)             (8,111,303)             (8,180,883)             (8,166,599)             (8,166,599)             

Expense Expense 8,523,249              7,587,222              8,286,302              8,355,883              8,342,418              8,342,418              
Net Service Budget 123,307$            180,863$            175,000$            175,000$            175,819$            175,819$            

This service provides Section 8 housing vouchers across the City of Madison. The housing vouchers provide rental assistance to fill the gap
between what low-income tenants can afford to pay and the actual cost of decent, safe, and sanitary housing. The voucher program
serves households with incomes below 50 percent of area median income: Priority is given to the elderly, disabled, families with minor
children, chronically homeless veterans, and other targeted groups. This service also administers Housing Choice Vouchers, which covers
the billing for voucher recipients who are new to Madison or move to another housing authority. The goal of this service is to help
chronically homeless individuals and families to become housed in permanently supported housing.

Open the regular waiting list for the first time since 2014, increasing the pool of applicants who qualify for preference on the waiting list.
Increase the number of households assisted each month from approximately 1,700 to 1,800.

This service provides public housing assistance across the City of Madison through Community Development Authority (CDA) owned and
operated developments. The CDA owns, manages, and maintains 766 units of Low Rent Public Housing on 37 sites throughout the City
with funding from the federal Department of Housing and Urban Development (HUD). It also owns, manages, and maintains 114 multi-
family units with funding from Wisconsin Housing and Economic Development Authority (WHEDA). This service is available to residents
with income below 80 percent of area median income, with priority given to the elderly, disabled, and families with minor children.
Residents in CDA housing pay 30 percent of adjusted gross income for rent and utilities.

Provide CDA services assisting residents to maintain housing stability as well as support residents in their efforts toward self-sufficiency.
Engage community partners to provide services to residents to help them maintain their housing, move toward self-sufficiency, and 
generally support their quality of life.
Add 5.5 FTE positions to help increase occupancy, shorten apartment turnaround time, and improve the response to routing work orders 
for residents.
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CDA Housing Operations Function: Planning & Development
Line Item Detail 92

Agency Primary Fund: CDA 5100 - CDA

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (15,463,140)         (15,182,998)         (14,272,018)         (17,559,143)         (17,504,933)         (17,504,933)         
 Federal Revenues Capital (1,247,618)            (1,533,201)            (1,370,643)            (1,583,938)            (1,583,938)            (1,583,938)            
 Local Revenues Operating (63,571)                 (59,450)                 (39,000)                 -                              -                              -                              
 Other Unit of Gov Rev Op (797,416)               (864,000)               (864,000)               -                              -                              -                              

TOTAL (17,571,744)$   (17,639,649)$   (16,545,661)$   (19,143,081)$   (19,088,871)$   (19,088,871)$   
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Misc Charges for Service (186,645)               (198,107)               (186,645)               (148,832)               (148,832)               (148,832)               
 Reimbursement Of Expense (5,659)                    (5,000)                    (6,414)                    (3,000)                    (3,000)                    (3,000)                    
 Dwelling Rent (3,103,407)            (3,099,285)            (3,099,285)            (3,242,100)            (3,242,100)            (3,242,100)            
 Non Dwelling Rent (117,107)               (115,154)               (115,154)               (122,937)               (122,937)               (122,937)               

TOTAL (3,412,817)$      (3,417,546)$      (3,407,497)$      (3,516,868)$      (3,516,868)$      (3,516,868)$      
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (48,087)                 (39,327)                 (32,297)                 (44,116)                 (44,116)                 (44,116)                 

TOTAL (48,087)$           (39,327)$           (32,297)$           (44,116)$           (44,116)$           (44,116)$           
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Insurance Recoveries (119,913)               -                              -                              -                              -                              -                              
 Miscellaneous Revenue (155,891)               (75,300)                 (62,909)                 (76,990)                 (76,990)                 (76,990)                 

TOTAL (275,804)$         (75,300)$           (62,909)$           (76,990)$           (76,990)$           (76,990)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (4,397)                    -                              -                              -                              -                              -                              
 (Gain) Loss On Sale Of Asset 8,605                     -                              -                              -                              -                              -                              
 Tax Credit Funding (25,394)                 -                              -                              -                              -                              -                              
 Fund Balance Applied (723,275)               (24,332)                 (970,966)               -                              -                              -                              

TOTAL (744,461)$         (24,332)$           (970,966)$         -$                        -$                        -$                        
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From CDA (615,452)               (271,045)               (335,003)               (735,836)               (721,552)               (721,552)               

TOTAL (615,452)$         (271,045)$         (335,003)$         (735,836)$         (721,552)$         (721,552)$         
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 2,228,137             2,469,996             2,295,275             2,562,898             2,908,954             2,908,954             
 Salary Savings -                              (46,888)                 -                              (46,950)                 (46,950)                 (46,950)                 
 Pending Personnel -                              17,735                   -                              394,174                50,755                   50,755                   
 Premium Pay 7,578                     11,880                   10,457                   9,067                     9,067                     9,067                     
 Workers Compensation Wages 2,558                     2,500                     2,500                     2,500                     2,500                     2,500                     
 Compensated Absence 23,287                   33,700                   33,700                   13,500                   13,500                   13,500                   
 Hourly Wages 30,593                   135,307                90,999                   131,253                131,253                131,253                
 Overtime Wages Permanent 115,151                108,450                127,497                93,200                   93,200                   93,200                   
 Election Officials Wages 3                             1                             -                              -                              -                              -                              

TOTAL 2,407,307$       2,732,681$       2,560,428$       3,159,642$       3,162,279$       3,162,279$       
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CDA Housing Operations Function: Planning & Development
Line Item Detail 92

Agency Primary Fund: CDA 5100 - CDA

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 54,522                   32,760                   45,000                   32,760                   32,760                   32,760                   
 Flexible Spending Benefits 29                           -                              -                              -                              -                              -                              
 Health Insurance Benefit 431,728                443,369                397,661                432,319                444,444                444,444                
 Wage Insurance Benefit 6,131                     5,628                     6,798                     6,641                     6,589                     6,589                     
 WRS 161,082                165,491                164,629                171,714                190,538                190,538                
 FICA Medicare Benefits 182,256                185,743                189,825                194,161                218,432                218,432                
 Tuition -                              -                              1,190                     -                              -                              -                              
 Post Employment Health Plans 19,248                   19,154                   19,063                   19,154                   19,777                   19,777                   
 Other Post Emplymnt Benefit 29,767                   -                              21,000                   -                              -                              -                              
 Pension Expense 141,187                -                              144,000                -                              -                              -                              

TOTAL 1,025,950$       852,145$          989,166$          856,749$          912,540$          912,540$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 16,223                   22,240                   22,240                   27,739                   27,739                   27,739                   
 Copy Printing Supplies 12,310                   11,942                   11,942                   12,862                   12,862                   12,862                   
 Furniture 474                        -                              -                              -                              -                              -                              
 Hardware Supplies 47,752                   65,690                   61,388                   62,445                   62,445                   62,445                   
 Software Lic & Supplies 240                        -                              973                        -                              -                              -                              
 Postage 28,551                   25,785                   24,769                   35,655                   35,655                   35,655                   
 Books & Subscriptions 504                        200                        -                              230                        230                        230                        
 Work Supplies 35,342                   30,750                   34,776                   27,311                   27,311                   27,311                   
 Janitorial Supplies 40,099                   20,300                   58,615                   23,332                   23,332                   23,332                   
 Safety Supplies 19,873                   8,700                     13,749                   15,594                   15,594                   15,594                   
 Snow Removal Supplies -                              1,500                     -                              1,500                     1,500                     1,500                     
 Uniform Clothing Supplies 2,149                     4,150                     2,632                     3,555                     3,555                     3,555                     
 Food And Beverage 224                        500                        166                        400                        400                        400                        
 Building 1,900                     2,500                     3,610                     100                        100                        100                        
 Building Supplies 100,352                76,000                   163,300                105,100                105,100                105,100                
 Electrical Supplies 42,277                   42,400                   30,978                   45,205                   45,205                   45,205                   
 HVAC Supplies 45,670                   19,150                   20,352                   23,254                   23,254                   23,254                   
 Plumbing Supplies 69,957                   61,839                   69,012                   64,266                   64,266                   64,266                   
 Landscaping Supplies 1,816                     -                              1,046                     1,100                     1,100                     1,100                     
 Machinery And Equipment (85,547)                 7,000                     2,695                     1,500                     1,500                     1,500                     
 Equipment Supplies 144,572                107,800                62,332                   121,086                121,086                121,086                

TOTAL 524,740$          508,446$          584,575$          572,234$          572,234$          572,234$          
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CDA Housing Operations Function: Planning & Development
Line Item Detail 92

Agency Primary Fund: CDA 5100 - CDA

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 177,554                188,500                160,000                208,862                208,862                208,862                
 Electricity 373,936                365,500                369,000                369,619                369,619                369,619                
 Water 165,221                188,180                159,000                214,868                214,868                214,868                
 Sewer 144,995                153,955                142,000                151,200                151,200                151,200                
 Stormwater 53,655                   51,662                   45,000                   56,310                   56,310                   56,310                   
 Telephone 32,340                   34,700                   30,000                   31,518                   31,518                   31,518                   
 Cellular Telephone 15,020                   21,782                   14,000                   17,256                   17,256                   17,256                   
 Systems Comm Internet 6,575                     3,935                     5,370                     4,592                     4,592                     4,592                     
 Building Improv Repair Maint 695,363                949,991                856,109                1,100,166             1,100,166             1,100,166             
 Waste Disposal 118,528                108,284                100,477                130,000                130,000                130,000                
 Fire Protection 411                        -                              2,500                     -                              -                              -                              
 Pest Control 82,616                   75,900                   75,900                   57,512                   57,512                   57,512                   
 Elevator Repair 27,239                   36,200                   36,200                   61,923                   61,923                   61,923                   
 Grounds Improv Repair Maint 110,750                7,500                     13,860                   -                              -                              -                              
 Landscaping 84,961                   63,000                   82,646                   60,295                   60,295                   60,295                   
 Snow Removal -                              6,500                     15,827                   2,900                     2,900                     2,900                     
 Comm Device Mntc 250                        -                              -                              -                              -                              -                              
 Equipment Mntc 14,395                   18,000                   14,377                   10,181                   10,181                   10,181                   
 System & Software Mntc 27,725                   64,856                   64,856                   56,476                   56,476                   56,476                   
 Rental Of Equipment 3,226                     3,500                     1,105                     2,850                     2,850                     2,850                     
 Street Mntc 1,290                     -                              -                              -                              -                              -                              
 Recruitment 21                           -                              800                        813                        813                        813                        
 Mileage 2,267                     3,044                     3,044                     1,829                     1,829                     1,829                     
 Conferences & Training 14,786                   40,055                   17,000                   32,935                   32,935                   32,935                   
 Memberships 5,761                     5,861                     5,926                     7,815                     7,815                     7,815                     
 Audit Services 40,300                   49,100                   32,880                   40,475                   40,475                   40,475                   
 Bank Services 135                        200                        98                           200                        200                        200                        
 Legal Services 5,403                     10,735                   7,912                     7,435                     7,435                     7,435                     
 Credit Card Services -                              3,757                     -                              3,800                     3,800                     3,800                     
 Collection Services 12                           -                              33                           -                              -                              -                              
 Storage Services 2,693                     2,200                     2,224                     3,200                     3,200                     3,200                     
 Consulting Services 18,116                   3,750                     16,000                   4,324                     4,324                     4,324                     
 Advertising Services 1,171                     6,200                     381                        650                        650                        650                        
 Printing Services -                              100                        -                              -                              -                              -                              
 Engineering Services -                              40,000                   18,000                   40,000                   40,000                   40,000                   
 Inspection Services 32,554                   27,200                   32,000                   19,312                   19,312                   19,312                   
 Architecutural Services 3,075                     -                              -                              -                              -                              -                              
 Investigative Services 8,135                     9,450                     6,929                     7,637                     7,637                     7,637                     
 Security Services 192,008                230,359                246,371                143,606                143,606                143,606                
 Interpreters Signing Services 271                        1,550                     -                              1,550                     1,550                     1,550                     
 Other Services & Expenses 49,948                   61,429                   65,944                   25,821                   25,821                   25,821                   
 Grants -                              254,583                162                        544,789                544,789                544,789                
 Port Housing Assistance Pmts 663,258                700,000                672,468                175,314                175,314                175,314                
 Housing Assistance Payments 12,165,300           12,164,000           11,498,452           13,841,384           13,841,384           13,841,384           
 Portable Voucher Adm Fees 48,241                   30,400                   44,759                   24,000                   24,000                   24,000                   
 Bad Debt Expense 44,329                   10,000                   19,842                   11,000                   11,000                   11,000                   
 Property Insurance 143,468                142,249                142,249                153,569                153,569                153,569                
 Taxes & Special Assessments 59,756                   61,000                   61,000                   81,100                   81,100                   81,100                   
 Permits & Licenses (610)                       3,400                     -                              -                              -                              -                              

TOTAL 15,636,447$     16,202,567$     15,082,701$     17,709,086$     17,709,086$     17,709,086$     
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CDA Housing Operations Function: Planning & Development
Line Item Detail 92

Agency Primary Fund: CDA 5100 - CDA

Debt & Other Financing
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Principal -                              13,950                   -                              -                              -                              -                              
 Interest 189,185                78,964                   189,185                67,139                   67,139                   67,139                   
 Paying Agent Services 28,704                   23,426                   27,000                   13,300                   13,300                   13,300                   
 PILOT 190,063                188,506                188,506                190,063                190,063                190,063                
 Depreciation 1,495,084             -                              1,242,218             -                              -                              -                              
 Fund Balance Generated 392,453                781                        -                              -                              -                              -                              
 Contingent Reserve -                              104,477                -                              20,602                   20,602                   20,602                   

TOTAL 2,295,488$       410,104$          1,646,909$       291,104$          291,104$          291,104$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Attorney -                              10,000                   -                              25,000                   -                              -                              
 ID Charge From Information Tec 103,487                108,312                108,312                110,644                -                              -                              
 ID Charge From Treasurer -                              8,216                     -                              -                              -                              -                              
 ID Charge From Engineering 51,209                   51,209                   51,209                   80,430                   80,430                   80,430                   
 ID Charge From Fleet Services 52,685                   106,329                62,244                   65,886                   65,886                   65,886                   
 ID Charge From Traffic Eng 81                           -                              -                              -                              -                              -                              
 ID Charge From Insurance 40,914                   40,585                   40,585                   41,367                   44,264                   44,264                   
 ID Charge From Workers Comp 91,116                   68,201                   68,201                   43,912                   50,655                   50,655                   
 ID Charge From CDA Manageme 450,046                441,042                441,042                503,722                502,804                502,804                
 ID Charge From CDA Bookkeepin 71,550                   69,316                   72,000                   69,491                   69,491                   69,491                   

TOTAL 861,089$          903,210$          843,593$          940,452$          813,530$          813,530$          
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To CDA Management (450,046)               (441,042)               (441,042)               (503,722)               (503,722)               (503,722)               
 ID Billing To CDA Bookkeeping (71,550)                 (69,316)                 (72,000)                 (69,491)                 (69,491)                 (69,491)                 

TOTAL (521,596)$         (510,358)$         (513,042)$         (573,213)$         (573,213)$         (573,213)$         
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To CDA 615,452                543,404                335,003                735,836                735,836                735,836                

TOTAL 615,452$          543,404$          335,003$          735,836$          735,836$          735,836$          
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CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCT TECH 20 1.00            54,774               1.00            57,746               1.00            59,623               1.00            59,623               

A ADMIN CLERK 20 1.00            48,823               1.00            46,336               1.00            47,842               1.00            47,842               

CDCDA ACCOM SPECIALIST 18 -              -                      -              -                      1.00            53,677               1.00            53,677               

CLCLERK TYPIST 20 -              -                      -              -                      1.00            36,161               1.00            36,161               

CUCUSTODIAL WKR 16 3.00            133,453             3.00            143,784             4.00            196,807             4.00            196,807             

H HSG ASST CLERK 20 4.00            219,933             4.00            235,066             4.00            242,706             4.00            242,706             

H HSG ASST CLK 20 1.00            59,843               1.00            63,373               1.00            65,432               1.00            65,432               

H HSG ASST OUTREACH COORD 20 0.50            29,247               0.50            29,859               0.50            30,830               0.50            30,830               

H HSG ASST PROGRAM SUPV 18 1.00            61,900               1.00            62,138               1.00            64,157               1.00            64,157               

H HSG MAINT WKR 16 6.00            335,778             6.00            328,916             6.00            339,605             6.00            339,605             

H HSG MOD GRTS MGR 18 1.00            82,268               1.00            82,585               1.00            85,269               1.00            85,269               

H HSG OPER ANALYST 18 1.00            72,175               1.00            79,635               1.00            82,223               1.00            82,223               

H HSG OPER PROG MGR 18 1.00            108,786             1.00            114,102             1.00            117,810             1.00            117,810             

H HSG SITE MGR 18 3.00            236,817             3.00            240,380             3.00            248,192             3.00            248,192             

ININFORMATION CLERK 20 0.60            26,194               0.60            25,325               1.60            68,194               1.60            68,194               

MMAINT MECH 16 3.00            199,453             3.00            192,629             3.00            198,890             3.00            198,890             

PAPAINTER 71 1.00            59,091               1.00            59,319               1.00            61,246               1.00            61,246               

PRPROG ASST 17 3.00            163,146             3.00            171,704             3.00            177,284             3.00            177,284             

PRPROG ASST 20 5.00            266,089             5.00            261,023             5.00            269,506             5.00            269,506             

SESECTION 8 INSPECTOR 16 2.00            114,916             2.00            115,358             2.00            119,107             2.00            119,107             

TETENANT SVS AIDE 20 3.00            153,508             3.00            154,563             4.50            255,735             4.50            255,735             
TOTAL 41.10       2,426,193$    41.10       2,463,838$    46.60       2,820,296$    46.60       2,820,296$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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CDA Redevelopment          
Agency Overview 

 
Agency Mission 

The mission of the Community Development Authority (CDA) Redevelopment is to carry out various housing and redevelopment 
initiatives of the City, with powers and duties provided by State Statutes. 

 
Agency Overview 

The Agency provides assisted housing development and management, neighborhood revitalization, housing finance and 
rehabilitation, and urban renewal and redevelopment. As the City’s housing authority, the CDA is charged with planning the 
redevelopment of areas where unsafe housing exists and with providing safe and sanitary dwelling accommodations for persons 
of low income. Acting as the redevelopment authority, the CDA provides for the elimination and prevention of substandard, 
deteriorated, and blighted areas through redevelopment activities. In addition, the Common Council has designated, by 
ordinance, the CDA as the administrative entity for the City’s various housing rehabilitation and home buyers’ assistance loan 
programs. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Increases assumed revenue from sale of assets at Mosaic Ridge ($90,000). 
o Increases assumed revenue from Monona Shores payments ($200,000). 
o Increases salary savings to be realized by keeping the Executive Director position vacant throughout 2019 ($83,000). 
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CDA Redevelopment Function: Planning & Development

91
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Redevelopment (2,528,602)              (2,361,895)              (2,544,626)              (2,646,059)              (2,352,564)              (2,352,564)              

Total Revenue (2,528,602)$            (2,361,895)$            (2,544,626)$            (2,646,059)$            (2,352,564)$            (2,352,564)$            
  Redevelopment 2,528,602                2,361,895                2,544,626                2,646,059                2,352,564                2,352,564                

Total Expense 2,528,602$             2,361,895$             2,544,626$             2,646,059$             2,352,564$             2,352,564$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund: CDA 5100 - CDA

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (1,620,419)              (1,640,000)              (1,557,299)              (1,779,450)              (1,779,450)              (1,779,450)              
Investments & Contributions (593,956)                  (495,495)                  (499,877)                  (571,609)                  (278,114)                  (278,114)                  
Misc Revenue (220,766)                  (166,400)                  (122,000)                  (205,000)                  (205,000)                  (205,000)                  
Other Finance Source 48,064                     (60,000)                    (365,450)                  (90,000)                    (90,000)                    (90,000)                    
Transfer In (141,525)                  -                            -                            -                            -                            -                                

Total Revenue (2,528,602)$            (2,361,895)$            (2,544,626)$            (2,646,059)$            (2,352,564)$            (2,352,564)$            
Expense

Salaries 124,868                   142,505                   140,429                   136,563                   116,779                   116,779                   
Benefits 63,027                     59,131                     17,077                     47,174                     40,306                     40,306                     
Supplies 2,205                        1,400                        1,430                        1,300                        1,300                        1,300                        
Purchased Services 1,048,182                672,122                   684,960                   684,562                   684,562                   684,562                   
Debt & Other Financing 1,290,321                1,486,737                1,700,730                1,776,460                1,509,617                1,509,617                

Total Expense 2,528,602$             2,361,895$             2,544,626$             2,646,059$             2,352,564$             2,352,564$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Service Overview

Service:   Redevelopment 911
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (2,528,602)             (2,361,895)             (2,544,626)             (2,646,059)             (2,352,564)             (2,352,564)             

Expense Expense 2,528,602              2,361,895              2,544,626              2,646,059              2,352,564              2,352,564              

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service oversees the Community Development Authority’s (CDA) efforts to carry out various economic and redevelopment initiatives
of the City. Active CDA redevelopment work includes: The Village on Park, public housing redevelopment in the Triangle, and the Allied
Drive Neighborhood redevelopment. The CDA also operates more than 200 affordable apartments with long-term rent restrictions but no
federally funded operating subsidy. The goals of this service are to redevelop aging public housing to improve living conditions for existing
residents, ensure quality housing for low-income households continues, and undertake redevelopment activities that strengthen low and
moderate-income neighborhoods by removing blight and constructing high-quality affordable housing.

Continue to work on the redevelopment of the Triangle neighborhood, the sale of single family homes at Mosaic Ridge on Allied Drive, 
and the redevelopment efforts at The Village on Park.
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CDA Redevelopment Function: Planning & Development
Line Item Detail 91

Agency Primary Fund: CDA 5100 - CDA

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Development Fees (8,445)                    (100,000)               (8,699)                    (28,000)                 (28,000)                 (28,000)                 
 Reimbursement Of Expense (15,007)                 -                              (8,600)                    (60,450)                 (60,450)                 (60,450)                 
 Non Dwelling Rent (1,596,968)            (1,540,000)            (1,540,000)            (1,691,000)            (1,691,000)            (1,691,000)            

TOTAL (1,620,419)$      (1,640,000)$      (1,557,299)$      (1,779,450)$      (1,779,450)$      (1,779,450)$      
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (593,956)               (495,495)               (499,877)               (571,609)               (278,114)               (278,114)               

TOTAL (593,956)$         (495,495)$         (499,877)$         (571,609)$         (278,114)$         (278,114)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Insurance Recoveries (16,327)                 -                              -                              -                              -                              -                              
 Miscellaneous Revenue (204,439)               (166,400)               (122,000)               (205,000)               (205,000)               (205,000)               

TOTAL (220,766)$         (166,400)$         (122,000)$         (205,000)$         (205,000)$         (205,000)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets -                              -                              (365,450)               (90,000)                 (90,000)                 (90,000)                 
 (Gain) Loss On Sale Of Asset 551,938                (50,000)                 -                              -                              -                              -                              
 Capital Contributions (200,000)               -                              -                              -                              -                              -                              
 Fund Balance Applied (303,873)               (10,000)                 -                              -                              -                              -                              

TOTAL 48,064$             (60,000)$           (365,450)$         (90,000)$           (90,000)$           (90,000)$           
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Insurance (141,525)               -                              -                              -                              -                              -                              

TOTAL (141,525)$         -$                        -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 126,705                205,301                122,161                195,959                176,175                176,175                
 Salary Savings -                              (83,196)                 -                              (103,196)               (103,196)               (103,196)               
 Pending Personnel -                              20,000                   -                              25,600                   25,600                   25,600                   
 Premium Pay -                              -                              9                             -                              -                              -                              
 Compensated Absence (11,932)                 -                              -                              -                              -                              -                              
 Hourly Wages 8,528                     -                              17,348                   18,000                   18,000                   18,000                   
 Overtime Wages Permanent 1,409                     400                        742                        200                        200                        200                        
 Overtime Wages Hourly 155                        -                              169                        -                              -                              -                              
 Election Officials Wages 3                             -                              -                              -                              -                              -                              

TOTAL 124,868$          142,505$          140,429$          136,563$          116,779$          116,779$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 3,137                     2,000                     -                              -                              -                              -                              
 Flexible Spending Benefits 5                             -                              -                              -                              -                              -                              
 Health Insurance Benefit 20,350                   26,952                   6,783                     18,901                   15,344                   15,344                   
 Wage Insurance Benefit 811                        806                        301                        193                        72                           72                           
 WRS 8,711                     13,757                   4,029                     13,128                   11,539                   11,539                   
 FICA Medicare Benefits 10,078                   15,616                   5,964                     14,952                   13,351                   13,351                   
 Other Post Emplymnt Benefit (142)                       -                              -                              -                              -                              -                              
 Pension Expense 20,077                   -                              -                              -                              -                              -                              

TOTAL 63,027$             59,131$             17,077$             47,174$             40,306$             40,306$             
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CDA Redevelopment Function: Planning & Development
Line Item Detail 91

Agency Primary Fund: CDA 5100 - CDA

Supplies
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Postage 52                           200                        230                        100                        100                        100                        
 Work Supplies 2,153                     1,000                     1,000                     1,000                     1,000                     1,000                     
 Equipment Supplies -                              200                        200                        200                        200                        200                        

TOTAL 2,205$               1,400$               1,430$               1,300$               1,300$               1,300$               
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Electricity 593                        1,000                     1,000                     1,000                     1,000                     1,000                     
 Water 2,728                     2,500                     3,297                     4,300                     4,300                     4,300                     
 Stormwater 413                        500                        500                        500                        500                        500                        
 Cellular Telephone -                              240                        -                              -                              -                              -                              
 Building Improv Repair Maint 127,911                -                              12,021                   -                              -                              -                              
 Landscaping 146,737                14,000                   28,099                   8,000                     8,000                     8,000                     
 Conferences & Training 670                        3,000                     50                           3,000                     3,000                     3,000                     
 Appraisal Services -                              2,000                     1,200                     2,000                     2,000                     2,000                     
 Audit Services 8,700                     20,000                   13,000                   10,000                   10,000                   10,000                   
 Legal Services 353                        -                              -                              -                              -                              -                              
 Management Services 720,068                572,100                572,100                610,000                610,000                610,000                
 Advertising Services 120                        5,000                     168                        500                        500                        500                        
 Other Services & Expenses 1,333                     15,000                   15,000                   5,288                     5,288                     5,288                     
 Property Insurance 38,557                   36,782                   38,525                   39,974                   39,974                   39,974                   

TOTAL 1,048,182$       672,122$          684,960$          684,562$          684,562$          684,562$          
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Principal -                              797,480                -                              669,611                669,611                669,611                
 Interest 599,329                613,025                572,191                602,395                308,900                308,900                
 Bond Notes Issuance Services -                              -                              68,997                   -                              -                              -                              
 Paying Agent Services 3,425                     2,425                     3,425                     21,860                   21,860                   21,860                   
 PILOT 70,000                   70,000                   70,000                   110,000                110,000                110,000                
 Depreciation 617,567                -                              615,000                -                              -                              -                              
 Fund Balance Generated -                              3,807                     371,117                372,594                399,246                399,246                

TOTAL 1,290,321$       1,486,737$       1,700,730$       1,776,460$       1,509,617$       1,509,617$       
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CDA Redevelopment Function: Planning & Development
Position Summary 91

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

CDCDA EXECUTIVE DIR 18 1.00            102,527             1.00            84,935               1.00            87,695               1.00            87,695               

H HSG INIT SPEC 18 1.00            67,192               1.00            67,192               1.00            69,376               1.00            69,376               
TOTAL 2.00         169,719$       2.00         152,127$       2.00         157,071$       2.00         157,071$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Civil Rights             
Agency Overview 

 
Agency Mission 

The mission of the Department of Civil Rights is to provide management and coordination of the City’s affirmative action and 
disability rights and equal opportunity responsibilities (including oversight of the Divisions of Affirmative Action, Equal 
Opportunities, and the Disability Rights and Services Program). 

 
Agency Overview 

The Agency is responsible for the management, development, and implementation of Chapter 39 of the Madison General 
Ordinances. The goals of Civil Rights are to assist City agencies and contractors to further diversify workforce and reduce 
underrepresentation among women, people of color, and individuals with disabilities; provide additional training venues, subjects, 
and opportunities for City employees, community members, contractors and their employees; provide more direct contact with 
under-served segments of the community; reduce case processing time and increase the amount of contracted cases from the 
Equal Employment Opportunity Commission (EEOC). 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o Continuation of the Language Access Plan (LAP) implementation ($100,000). 
o The continuation of the Racial Equity and Social Justice Initiative (RESJ) training program ($50,000). 

 
The 2019 Adopted Budget includes anticipated grant revenues and expenditures: 

o The 2019 Equal Employment Opportunity Commission (EEOC) federal grant ($39,227). 
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Civil Rights Function: Administration

12
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Civil Rights 7,600                        (46,500)                    (46,950)                    (38,550)                    (39,227)                    (39,227)                    

Total Revenue 7,600$                     (46,500)$                  (46,950)$                  (38,550)$                  (39,227)$                  (39,227)$                  
Expense Expense

  Civil Rights 1,515,194                1,865,963                1,801,996                1,859,721                1,895,153                1,895,153                
Total Expense 1,515,194$             1,865,963$             1,801,996$             1,859,721$             1,895,153$             1,895,153$             

Net General Fund 1,522,794$         1,819,463$         1,755,046$         1,821,171$         1,855,926$         1,855,926$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues 40,500                     -                            -                            -                            -                            -                                
Investments & Contributions (350)                          -                            (450)                          -                            -                            -                                

Total Revenue 40,150$                   -$                              (450)$                       -$                              -$                              -$                              
Expense

Salaries 1,069,464                1,268,145                1,208,570                1,238,926                1,278,535                1,278,535                
Benefits 275,709                   310,822                   309,323                   345,090                   338,528                   338,528                   
Supplies 16,066                     12,658                     15,413                     9,465                        9,465                        9,465                        
Purchased Services 117,039                   224,539                   218,891                   224,029                   225,737                   225,737                   
Inter Departmental Charges 4,366                        3,299                        3,299                        3,661                        3,661                        3,661                        

Total Expense 1,482,644$             1,819,463$             1,755,496$             1,821,171$             1,855,926$             1,855,926$             

Net General Fund 1,522,794$         1,819,463$         1,755,046$         1,821,171$         1,855,926$         1,855,926$         

Fund:  Other Grants 1220 - OTHER GRANTS
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (32,550)                    (46,500)                    (46,500)                    (38,550)                    (39,227)                    (39,227)                    

Total Revenue (32,550)$                  (46,500)$                  (46,500)$                  (38,550)$                  (39,227)$                  (39,227)$                  
Expense

Salaries -                            26,000                     26,000                     20,825                     21,502                     21,502                     
Supplies 8,558                        3,500                        3,500                        6,957                        6,957                        6,957                        
Purchased Services 23,992                     17,000                     17,000                     10,768                     10,768                     10,768                     

Total Expense 32,550$                   46,500$                   46,500$                   38,550$                   39,227$                   39,227$                   

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

58



 

 2019 Adopted Budget City of Madison 

Civil Rights Function: Administration
Service Overview

Service:   Civil Rights 121
Service Description

2019 Planned Activities
•
•
•
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue 7,600                      (46,500)                   (46,950)                   (38,550)                   (39,227)                   (39,227)                   

Expense Expense 1,515,194              1,865,963              1,801,996              1,859,721              1,895,153              1,895,153              

Net Service Budget 1,522,794$        1,819,463$        1,755,046$        1,821,171$        1,855,926$        1,855,926$        

This service includes three components: Affirmative Action, Disability Rights and Equal Opportunities. The goals of this service are to assist 
City agencies to further diversify workforce and reduce under-representation among women, people of color, and individuals with 
disabilities; assist City contractors to further diversify workforce and reduce under-representation among women, people of color, and 
individuals with disabilities; provide additional training venues, subjects and opportunities; provide more direct contact with under-served 
segments of the community; and reduce case processing time and increase amount of contracted cases from the Equal Employment 
Opportunity Commission (EEOC).

Develop a Section 8 housing discrimination training program.

Implement the Language Access Plan (LAP).
Create an online intake portal for complaint processing.
Increase the number of trainings for Racial Equity and Social Justice to meet the demands of the entire City workforce.

Develop a tavern league public accommodation training program.
Develop a targeted equitable relief program.
Develop a real estate development program targeting historically marginalized communities.
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Civil Rights Function: Administration
Line Item Detail 12

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating 40,500                   -                              -                              -                              -                              -                              
TOTAL 40,500$             -$                        -$                        -$                        -$                        -$                        

Investments & Contributions
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Contributions & Donations (350)                       -                              (450)                       -                              -                              -                              
TOTAL (350)$                 -$                        (450)$                 -$                        -$                        -$                        

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 987,109                1,118,742             1,060,070             1,218,820             1,258,429             1,258,429             
 Salary Savings -                              (21,916)                 -                              (21,916)                 (21,916)                 (21,916)                 
 Pending Personnel -                              133,000                70,000                   -                              -                              -                              
 Compensated Absence 18,482                   7,215                     18,500                   7,533                     7,533                     7,533                     
 Hourly Wages 63,336                   31,104                   60,000                   34,489                   34,489                   34,489                   
 Election Officials Wages 537                        -                              -                              -                              -                              -                              

TOTAL 1,069,464$       1,268,145$       1,208,570$       1,238,926$       1,278,535$       1,278,535$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit 125,897                150,827                150,752                167,205                157,390                157,390                
 Wage Insurance Benefit 1,587                     1,344                     2,688                     2,108                     2,108                     2,108                     
 WRS 66,319                   72,471                   71,291                   81,661                   82,426                   82,426                   
 FICA Medicare Benefits 78,594                   82,884                   81,312                   90,820                   93,201                   93,201                   
 Post Employment Health Plans 3,312                     3,296                     3,280                     3,296                     3,403                     3,403                     

TOTAL 275,709$          310,822$          309,323$          345,090$          338,528$          338,528$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 1,244                     3,000                     1,455                     1,700                     1,700                     1,700                     
 Artwork 12                           -                              -                              -                              -                              -                              
 Copy Printing Supplies 2,622                     3,500                     3,774                     2,157                     2,157                     2,157                     
 Hardware Supplies 1,142                     600                        1,468                     600                        600                        600                        
 Software Lic & Supplies 1,210                     400                        915                        400                        400                        400                        
 Postage 5,306                     3,800                     3,500                     3,800                     3,800                     3,800                     
 Books & Subscriptions 1,090                     858                        1,000                     308                        308                        308                        
 Work Supplies 3,440                     500                        3,300                     500                        500                        500                        

TOTAL 16,066$             12,658$             15,413$             9,465$               9,465$               9,465$               
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Civil Rights Function: Administration
Line Item Detail 12

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 2,486                     1,902                     2,400                     600                        3,100                     3,100                     
 Facility Rental 1,026                     100                        1,000                     -                              -                              -                              
 Custodial Bldg Use Charges 30,552                   36,459                   31,973                   36,459                   38,167                   38,167                   
 Comm Device Mntc 2,841                     2,857                     2,507                     2,070                     2,070                     2,070                     
 System & Software Mntc -                              -                              1,643                     2,500                     -                              -                              
 Recruitment -                              -                              588                        -                              -                              -                              
 Mileage 5                             100                        -                              50                           50                           50                           
 Conferences & Training 25,164                   51,000                   49,130                   51,000                   51,000                   51,000                   
 Memberships 4,324                     4,475                     4,300                     4,450                     4,450                     4,450                     
 Storage Services 31                           100                        24                           150                        150                        150                        
 Advertising Services 1,326                     950                        1,000                     250                        250                        250                        
 Interpreters Signing Services 48,457                   122,000                120,649                122,000                122,000                122,000                
 Other Services & Expenses 826                        4,596                     3,678                     4,500                     4,500                     4,500                     

TOTAL 117,039$          224,539$          218,891$          224,029$          225,737$          225,737$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Insurance 3,666                     2,438                     2,438                     2,857                     2,857                     2,857                     
 ID Charge From Workers Comp 700                        861                        861                        804                        804                        804                        

TOTAL 4,366$               3,299$               3,299$               3,661$               3,661$               3,661$               
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Civil Rights Function: Administration
Position Summary 12

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

AAAA MGR 18 1.00            82,487               1.00            86,437               1.00            89,246               1.00            89,246               

A ADMIN CLERK 20 2.00            79,671               2.00            94,832               2.00            97,914               2.00            97,914               

A AFF ACTION SPEC 18 1.00            72,920               1.00            76,504               1.00            78,990               1.00            78,990               

CICIVIL RIGHTS DIR 21 1.00            116,565             1.00            119,354             1.00            123,233             1.00            123,233             

COCONTRACT COMP SPEC 18 3.00            188,174             3.00            195,119             3.00            201,461             3.00            201,461             

D DR & PS COORD 18 1.00            63,756               1.00            75,948               1.00            78,416               1.00            78,416               

EOEO INV/CONC 18 3.00            197,650             3.00            180,644             3.00            186,515             3.00            186,515             

EQEQ OPPT MGR 18 1.00            89,442               1.00            93,112               1.00            96,138               1.00            96,138               

EQEQUILTY COORD 18 1.00            79,886               1.00            77,402               1.00            79,917               1.00            79,917               

H HEARING EXAM 23 1.00            149,163             1.00            151,234             1.00            156,149             1.00            156,149             

PAPARALEGAL/MEDIATOR 18 1.00            57,000               1.00            59,499               1.00            61,433               1.00            61,433               

PRPROG ASST 17 1.00            54,191               1.00            46,194               1.00            47,695               1.00            47,695               

PRPROG ASST 20 1.00            50,000               1.00            47,099               1.00            48,630               1.00            48,630               
TOTAL 18.00       1,280,906$    18.00       1,303,378$    18.00       1,345,738$    18.00       1,345,738$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Clerk               
Agency Overview 

 
Agency Mission 

The mission of the Clerk's Office is to provide equitable access to open government by promoting inclusion and full participation 
of all residents in the democratic process. 

 
Agency Overview 

The Agency facilitates the right to vote, provides access to open meetings and open records, offers impartial license 
administration, and supports the legislative process. The goal of the Clerk’s Office is to increase access to open government. The 
Clerk’s Office will advance this goal by remaining engaged in the Racial Equity and Social Justice Initiative (RESJI) and Neighborhood 
Resource Teams; streamlining City agency approvals of license applications; continuing computer-free voter registration at 
community centers, food pantries, and community events; developing informative materials to increase compliance with the city’s 
lobbying ordinance; and posting committee meeting agendas more than 48 hours in advance. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o The 2019 election cycle, which includes February and April elections. In-person absentee voting will be offered two weeks 
prior to both elections ($866,000). 

o The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 
accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item 
Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs. 
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Clerk Function: Administration

13
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Clerk (985,080)                  -                            -                            -                            -                            -                            

Total Revenue (985,080)$                -$                              -$                              -$                              -$                              -$                              
  Clerk 2,266,173                2,299,751                2,146,752                1,682,128                1,736,064                1,736,064                

Total Expense 2,266,173$             2,299,751$             2,146,752$             1,682,128$             1,736,064$             1,736,064$             

Net General Fund 1,281,093$         2,299,751$         2,146,752$         1,682,128$         1,736,064$         1,736,064$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (2,647)                      -                            -                            -                            -                            -                                
Transfer In (982,433)                  -                            -                            -                            -                            -                                

Total Revenue (985,080)$                -$                              -$                              -$                              -$                              -$                              
Expense

Salaries 1,006,443                1,857,159                1,665,198                1,089,787                1,106,651                1,106,651                
Benefits 189,124                   189,568                   215,090                   213,139                   206,026                   206,026                   
Supplies 935,485                   89,000                     101,520                   225,500                   225,500                   225,500                   
Purchased Services 130,278                   158,943                   159,863                   147,966                   196,671                   196,671                   
Inter Departmental Charges 4,843                        5,081                        5,081                        5,736                        5,736                        5,736                        
Inter Departmental Billing -                            -                            -                            -                            (4,520)                      (4,520)                      

Total Expense 2,266,173$             2,299,751$             2,146,752$             1,682,128$             1,736,064$             1,736,064$             

Net General Fund 1,281,093$         2,299,751$         2,146,752$         1,682,128$         1,736,064$         1,736,064$         
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Clerk Function: Administration
Service Overview

Service:   Clerk 131
Service Description

2019 Planned Activities
•

•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (985,080)                -                           -                           -                           -                           -                               

Expense Expense 2,266,173              2,299,751              2,146,752              1,682,128              1,736,064              1,736,064              

Net Service Budget 1,281,093$        2,299,751$        2,146,752$        1,682,128$        1,736,064$        1,736,064$        

This service administers elections for the City of Madison and processes license applications for alcohol sales, bartenders, health licenses,
and other City licenses. Campaign finance reports, lobbyist filings, and any claims or lawsuits filed against the City are filed with the Clerk’s
Office. The goal of this service is to improve access to the democratic process, open government, and licensed business establishments.

Offer in-person absentee voting for two weeks leading up to the two elections in 2019; in-person voting will be offered at various 
locations throughout the City.
Maintain 15 minute wait times during the 2019 elections at all polling locations.
Continue to provide support to the Alcohol License Review Committee (ALRC).
Continue the Clerk’s Office two-year work plan focused on employee wellness.
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Clerk Function: Administration
Line Item Detail 13

Agency Primary Fund:  General 1100 - GENERAL

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Reimbursement Of Expense (2,647)                    -                              -                              -                              -                              -                              
TOTAL (2,647)$             -$                        -$                        -$                        -$                        -$                        

Transfer In
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Transfer In From Insurance (982,433)               -                              -                              -                              -                              -                              
TOTAL (982,433)$         -$                        -$                        -$                        -$                        -$                        

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 457,947                505,921                489,257                518,849                535,713                535,713                
 Salary Savings -                              (18,179)                 -                              (18,179)                 (18,179)                 (18,179)                 
 Premium Pay 376                        -                              505                        -                              -                              -                              
 Compensated Absence 6,369                     -                              -                              -                              -                              -                              
 Hourly Wages 13,337                   36,987                   100,000                38,271                   38,271                   38,271                   
 Overtime Wages Permanent 31,947                   27,560                   50,000                   30,846                   30,846                   30,846                   
 Overtime Wages Hourly 59                           -                              -                              -                              -                              -                              
 Election Officials Wages 496,409                1,304,870             1,025,436             520,000                520,000                520,000                

TOTAL 1,006,443$       1,857,159$       1,665,198$       1,089,787$       1,106,651$       1,106,651$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit 106,573                112,707                126,390                132,819                124,702                124,702                
 Wage Insurance Benefit 2,191                     2,177                     2,060                     2,057                     2,057                     2,057                     
 IATSE Health Benefit 677                        -                              928                        -                              -                              -                              
 WRS 33,797                   32,317                   36,428                   34,762                   35,092                   35,092                   
 FICA Medicare Benefits 41,777                   38,279                   45,215                   39,413                   39,954                   39,954                   
 Post Employment Health Plans 4,108                     4,088                     4,068                     4,088                     4,221                     4,221                     

TOTAL 189,124$          189,568$          215,090$          213,139$          206,026$          206,026$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 5,552                     3,000                     5,177                     5,500                     5,500                     5,500                     
 Copy Printing Supplies 30,359                   36,000                   36,000                   28,000                   28,000                   28,000                   
 Election Supplies 861,584                10,000                   20,000                   157,000                157,000                157,000                
 Hardware Supplies 55                           -                              343                        -                              -                              -                              
 Postage 37,714                   40,000                   40,000                   35,000                   35,000                   35,000                   
 Equipment Supplies 221                        -                              -                              -                              -                              -                              

TOTAL 935,485$          89,000$             101,520$          225,500$          225,500$          225,500$          
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Clerk Function: Administration
Line Item Detail 13

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 3,238                     1,850                     1,850                     3,595                     3,595                     3,595                     
 Cellular Telephone 341                        2,100                     722                        4,750                     4,750                     4,750                     
 Facility Rental 23,088                   23,088                   23,665                   24,206                   24,206                   24,206                   
 Custodial Bldg Use Charges 37,800                   46,526                   46,526                   -                              48,705                   48,705                   
 Equipment Mntc 3,127                     16,118                   11,000                   62,685                   62,685                   62,685                   
 System & Software Mntc -                              -                              780                        -                              -                              -                              
 Mileage 1,047                     -                              2,313                     -                              -                              -                              
 Conferences & Training 6,710                     8,641                     8,075                     7,500                     7,500                     7,500                     
 Memberships 757                        520                        640                        520                        520                        520                        
 Delivery Freight Charges 26,191                   38,100                   38,100                   18,000                   18,000                   18,000                   
 Storage Services 2,827                     2,000                     2,347                     2,400                     2,400                     2,400                     
 Advertising Services 23,941                   20,000                   23,000                   24,310                   24,310                   24,310                   
 Transcription Services 811                        -                              -                              -                              -                              -                              
 Other Services & Expenses 320                        -                              845                        -                              -                              -                              
 Permits & Licenses 80                           -                              -                              -                              -                              -                              

TOTAL 130,278$          158,943$          159,863$          147,966$          196,671$          196,671$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Traffic Eng 1,098                     950                        950                        900                        900                        900                        
 ID Charge From Insurance 3,130                     2,839                     2,839                     4,112                     4,112                     4,112                     
 ID Charge From Workers Comp 615                        1,292                     1,292                     724                        724                        724                        

TOTAL 4,843$               5,081$               5,081$               5,736$               5,736$               5,736$               
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Landfill -                              -                              -                              -                              (565)                       (565)                       
 ID Billing To Monona Terrace -                              -                              -                              -                              (565)                       (565)                       
 ID Billing To Golf Courses -                              -                              -                              -                              (565)                       (565)                       
 ID Billing To Parking -                              -                              -                              -                              (565)                       (565)                       
 ID Billing To Sewer -                              -                              -                              -                              (565)                       (565)                       
 ID Billing To Stormwater -                              -                              -                              -                              (565)                       (565)                       
 ID Billing To Transit -                              -                              -                              -                              (565)                       (565)                       
 ID Billing To Water -                              -                              -                              -                              (565)                       (565)                       

TOTAL -$                        -$                        -$                        -$                        (4,520)$             (4,520)$             
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Clerk Function: Administration
Position Summary 13

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN ASST 17 1.00            51,106               1.00            54,585               1.00            56,359               1.00            56,359               

CECERT MUNI CLK 20 6.50            343,941             6.50            350,739             6.50            362,138             6.50            362,138             

CICITY CLERK 21 1.00            110,874             1.00            113,526             1.00            117,216             1.00            117,216             
TOTAL 8.50         505,921$       8.50         518,851$       8.50         535,714$       8.50         535,714$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Common Council           
Agency Overview 

 
Agency Mission 

The agency's mission is to represent the residents of Madison by promoting the safety, health, and general well-being of the 
community. 

 
Agency Overview 

Alders represent the City's 20 aldermanic districts and are led by a Council President and President Pro Tem that are elected 
annually in the spring. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

 Continuation of individual Alder budgets at the current level ($2,425 per Alder). 
 Continuation of benefits for Alders including WRS and health insurance ($52,000). 
 Full funding for four full-time staff members in the Common Council office. 
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Common Council Function: General Government

14
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Common Council (19,720)                    (14,000)                    (14,000)                    (14,000)                    (14,000)                    (14,000)                    

Total Revenue (19,720)$                  (14,000)$                  (14,000)$                  (14,000)$                  (14,000)$                  (14,000)$                  
Expense Expense

  Common Council 565,332                   815,342                   790,936                   836,924                   845,869                   845,869                   
Total Expense 565,332$                 815,342$                 790,936$                 836,924$                 845,869$                 845,869$                 

Net General Fund 545,612$             801,342$             776,936$             822,924$             831,869$             831,869$             

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Misc Revenue (19,720)                    (14,000)                    (14,000)                    (14,000)                    (14,000)                    (14,000)                    

Total Revenue (19,720)$                  (14,000)$                  (14,000)$                  (14,000)$                  (14,000)$                  (14,000)$                  
Expense

Salaries 391,337                   563,510                   566,642                   580,764                   590,652                   590,652                   
Benefits 70,290                     150,289                   130,113                   154,689                   153,179                   153,179                   
Supplies 68,893                     59,265                     55,565                     59,265                     59,265                     59,265                     
Purchased Services 23,456                     38,593                     34,932                     38,593                     39,160                     39,160                     
Inter Departmental Charges 11,356                     3,685                        3,685                        3,613                        3,613                        3,613                        

Total Expense 565,332$                 815,342$                 790,936$                 836,924$                 845,869$                 845,869$                 

Net General Fund 545,612$             801,342$             776,936$             822,924$             831,869$             831,869$             
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Common Council Function: General Government
Service Overview

Service:   Common Council 141
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (19,720)                   (14,000)                   (14,000)                   (14,000)                   (14,000)                   (14,000)                   

Expense Expense 565,332                  815,342                  790,936                  836,924                  845,869                  845,869                  

Net Service Budget 545,612$            801,342$            776,936$            822,924$            831,869$            831,869$            

This service, established by State Statute, is responsible for policy determination for the City of Madison. The Council is comprised of 20
elected members, meets generally on the first and third Tuesdays of each month, and acts on proposed legislation, policy matters, and
other City business. Council members also meet many times throughout the month in board, commission, and committee meetings.
Information is received from and disseminated to constituents through meetings, newsletters, correspondence, phone calls, surveys, and
questionnaires. 

Continue mailing efforts for outreach associated with neighborhood meetings; when appropriate these costs are offset by payments from
developers.
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Common Council Function: General Government
Line Item Detail 14

Agency Primary Fund:  General 1100 - GENERAL

Misc Revenue
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Miscellaneous Revenue (19,720)                 (14,000)                 (14,000)                 (14,000)                 (14,000)                 (14,000)                 
TOTAL (19,720)$           (14,000)$           (14,000)$           (14,000)$           (14,000)$           (14,000)$           

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 117,676                290,966                304,815                304,263                314,151                314,151                
 Premium Pay 191                        25                           19                           25                           25                           25                           
 Workers Compensation Wages -                              232                        -                              232                        232                        232                        
 Compensated Absence 5,964                     5,700                     5,700                     5,700                     5,700                     5,700                     
 Hourly Wages 261,477                265,387                253,774                269,344                269,344                269,344                
 Overtime Wages Permanent 6,029                     1,200                     2,334                     1,200                     1,200                     1,200                     

TOTAL 391,337$          563,510$          566,642$          580,764$          590,652$          590,652$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit 23,674                   87,750                   33,801                   87,750                   85,490                   85,490                   
 Wage Insurance Benefit 572                        823                        920                        889                        889                        889                        
 WRS 16,595                   19,495                   43,434                   22,357                   22,503                   22,503                   
 FICA Medicare Benefits 29,449                   42,221                   43,458                   43,693                   44,297                   44,297                   
 Moving Expenses -                              -                              8,500                     -                              -                              -                              

TOTAL 70,290$             150,289$          130,113$          154,689$          153,179$          153,179$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Purchasing Card Unallocated -                              -                              2,912                     -                              -                              -                              
 Office Supplies 12,295                   26,500                   15,042                   26,500                   26,500                   26,500                   
 Copy Printing Supplies 10,352                   5,800                     7,575                     5,800                     5,800                     5,800                     
 Furniture 1,040                     -                              6,529                     -                              -                              -                              
 Hardware Supplies 4,510                     -                              986                        -                              -                              -                              
 Software Lic & Supplies -                              -                              414                        -                              -                              -                              
 Postage 39,706                   26,765                   21,777                   26,765                   26,765                   26,765                   
 Books & Subscriptions 260                        200                        142                        200                        200                        200                        
 Food And Beverage 730                        -                              188                        -                              -                              -                              

TOTAL 68,893$             59,265$             55,565$             59,265$             59,265$             59,265$             
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Telephone 1,687                     650                        1,311                     650                        650                        650                        
 Cellular Telephone -                              -                              1,423                     -                              -                              -                              
 Systems Comm Internet 1,087                     -                              675                        -                              -                              -                              
 Facility Rental 1,089                     -                              582                        -                              -                              -                              
 Custodial Bldg Use Charges 9,826                     12,093                   12,161                   12,093                   12,660                   12,660                   
 System & Software Mntc -                              -                              804                        -                              -                              -                              
 Rental Of Equipment 39                           -                              -                              -                              -                              -                              
 Recruitment 1,048                     -                              -                              -                              -                              -                              
 Conferences & Training 8,097                     25,500                   17,288                   25,500                   25,500                   25,500                   
 Delivery Freight Charges 538                        250                        652                        250                        250                        250                        
 Storage Services 45                           100                        35                           100                        100                        100                        

TOTAL 23,456$             38,593$             34,932$             38,593$             39,160$             39,160$             
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Common Council Function: General Government
Line Item Detail 14

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Insurance 11,079                   3,379                     3,379                     3,329                     3,329                     3,329                     
 ID Charge From Workers Comp 277                        306                        306                        284                        284                        284                        

TOTAL 11,356$             3,685$               3,685$               3,613$               3,613$               3,613$               
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Common Council Function: General Government
Position Summary 14

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN ASST 17 1.00            64,092               1.00            64,338               1.00            66,429               1.00            66,429               

CCCC CHIEF OF STAFF 21 1.00            95,000               1.00            107,412             1.00            110,903             1.00            110,903             

COCOMM CO LEG ANAL 18 1.00            75,657               1.00            75,948               1.00            78,416               1.00            78,416               

PRPROG ASST 17 1.00            56,217               1.00            56,565               1.00            58,403               1.00            58,403               
TOTAL 4.00         290,965$       4.00         304,263$       4.00         314,151$       4.00         314,151$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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 2019 Adopted Budget City of Madison 

Community Development Division      
Agency Overview 

Agency Mission 
The mission of the Community Development Division is to collaborate with residents, neighborhoods, and other community 
stakeholders to remove barriers to opportunity in order to support a more vibrant community, shared prosperity, and resident 
and community wellbeing. 

Agency Overview 
The Agency accomplishes this mission by helping to expand access to affordable housing, improve economic opportunities, 
promote and support healthy, thriving neighborhoods, expand access to quality child care for all children, support programming 
designed to enhance the quality of life for children and families, and promote successful aging of Madison’s older adults. 

2019 Budget Highlights 
The 2019 Adopted Budget: 

o Reduces legacy revenues from previous budgets to more accurately reflect recent trends in realized revenue ($405,000). 
o Reclassifies 5.5 FTE positions from Grants Administrators positions to Community Development Specialists positions ($0). 
o Repurposes funding from Children Savings Accounts and Planning Councils to Neighborhood Centers and Housing Assistance 

($41,000). 
o Funds contracts previously supported by Municipal Court revenue with the General Fund ($90,000). 
o Community Agency Contracts: the Executive Budget increased funding by $664,000 to $9.23m; the Adopted Budget, through 

action taken by the Finance Committee and Common Council, increased funding for contracts by $227,000 to $9.45m. The 
list below shows contracts by service, for full contract detail reference the CDD website. Items with an asterisk (*) are Mayoral 
additions to the 2019 Executive Budget. Items with two asterisks (**) are adopted amendments from the Finance Committee 
or Common Council. 
 
 

Affordable Housing 
Housing Assistance 2018 = $1,151,623 
Housing Assistance 2019 = $1,407,938 

Continuation of contracts awarded in 2018 for 
Homeless Services ($987,938) 
Increased funding for The Beacon Day Shelter 
by $50,000, totaling $200,000** 
Coordinated Entry ($30,000) 
Homebuyer Readiness Course/Financial Literacy 
($20,000)* 
Increased funding for eviction legal services by 
$145,000, totaling $170,000** 

 
Economic Development & Employment Opportunities 

Adult Workforce 2018 = $779,080 
Adult Workforce 2019 = $779,080 

Adult Employment RFP ($729,080) 
Continuation of Big Step contract ($50,000) 

Youth Employment 2018 = $819,508 
Youth Employment 2019 = $821,508 

Wanda Fullmore Internship Program 
($120,000) 
Youth Employment RFP ($654,508) 
Operation Fresh Start Invasive Species 
($47,000) 

Strong Healthy Neighborhoods 
Neighborhood Centers 2018 = $1,123,808 
Neighborhood Centers 2019 = $1,256,444 

Continuation of contracts awarded in 2014 
Increase for Park Edge Park Ridge Center 
($20,000) 
Increased funding by $30,000 for Theresa 
Terrace, totaling $122,293* 
Increased funding by $19,054 for Elver Park, 
totaling $50,000* 
Increased funding by $3,600 for Kennedy 
Heights, totaling $38,161* 
Funding for Bayview ($50,000)* 

Planning Councils 2018 = $101,365 
Planning Councils 2019 = $84,833 

Northside Planning Council ($55,162) 
South Metropolitan Planning Council 
($29,671) 

 
Overall Program Administration 

Emerging Opportunities 2018 = $150,000 
Emerging Opportunities 2019 = $150,000 

Allocations will be based on RFP process that 
will occur in 1st quarter of 2019 
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Community Support Services 
Youth Services 2018 = $829,152 
Youth Services 2019 = $829,152 

Continuation of contracts awarded in 2012 
Restorative Justice added by Council in 2017 
Budget ($122,000) 

Crisis Support 2018 = $1,525,228 
Crisis Support 2019 = $1,717,728 

Continuation of contracts awarded in 2016 
Peer Support program funding increased by 
$209,500 to current Violence Prevention 
contracts, resulting in a combined total of 
$609,500* 

Community Outreach 2018 = $436,146 
Community Outreach 2019 = $675,646 

Continuation of contracts awarded in 2012 
Increased funding for Community Engagement 
Initiatives by $115,000, totaling $221,000** 
Immigration Assistance funding increased by 
$50,000 to $100,000; funding will be given to 
the current provider * 
Increase funding for Worker Justice Project by 
$25,000, totaling $34,573** 

 
Children & Families 2018 = $927,664 
Children & Families 2019 = $927,664 

Continuation of contracts awarded in 2012 
Senior Services 2018 = $704,745 
Senior Services 2019 = $804,745 

Continuation of Senior Services contracts 
awarded in 2016 
Continued funding for mental health case 
management at Kajsiab House ($15,000) along 
with additional funding ($100,000) to support 
community programming. Allocation of the 
funds will be available upon approval of a plan 
that specifies services and a provider agency.* 

Childcare Services 2018 = $997,051 
Childcare Services 2019 = $959,051 

Continuation of Stabilization Funding Program 
and Tuition Assistance for accredited childcare 
centers ($823,051) 
Continuation of grants to childcare centers 
($136,000) 

 
 
The 2019 Executive Budget includes $4.6 million in anticipated grant revenues and expenditures:

o Federal Revenue ($3,640,854) 
2019 Community Development Block Grant ($1,876,219) 
2019 Home Investment Partnerships Program ($1,499,232) 
2019 Emergency Solutions Grant ($154,219) 
2016 HUD Continuum of Care Grant ($95,493) 
2019 Energy Efficiency and Conservation Block Grant ($15,691) 

o State Revenue ($925,149) 
2019 Housing Cost Reduction Initiative 
($315,148) 
2019 WI Emergency Solutions Grant 
($466,001) 
2019 Homeless Prevention Program 
($104,000) 
2019 Wisconsin Housing Program ($40,000) 
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Community Development Division Function: Planning & Development

62
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Affordable Housing (7,976,972)              (4,268,571)              (2,791,826)              (4,704,918)              (4,704,918)              (4,704,918)              
  Econ Dev & Emp Opportunities (897,982)                  (1,250,000)              (784,148)                  (1,299,723)              (1,299,723)              (1,299,723)              
  Strong Healthy Neighborhoods (822,108)                  (745,000)                  (964,962)                  (839,224)                  (839,224)                  (839,224)                  
  Community Support Services (236,000)                  (169,020)                  (109,589)                  (244,430)                  (246,314)                  (246,314)                  
  Overall Program Administration (1,526,129)              (1,375,521)              (981,944)                  (773,166)                  (771,830)                  (771,830)                  

Total Revenue (11,459,190)$          (7,808,112)$            (5,632,469)$            (7,861,461)$            (7,862,009)$            (7,862,009)$            
Expense Expense

  Affordable Housing 9,403,629                5,796,473                4,960,654                6,510,810                6,544,013                6,739,013                
  Econ Dev & Emp Opportunities 2,607,428                3,203,054                2,799,566                3,096,035                3,100,937                3,100,937                
  Strong Healthy Neighborhoods 2,438,799                2,382,673                1,772,648                2,356,288                2,464,434                2,464,434                
  Community Support Services 7,285,388                6,899,939                7,274,362                7,298,606                7,829,803                7,861,803                
  Overall Program Administration 2,123,123                1,444,849                1,165,424                1,200,050                1,233,611                1,233,611                

Total Expense 23,858,366$           19,726,988$           17,972,655$           20,461,789$           21,172,798$           21,399,798$           

Net General Fund 12,399,176$       11,918,876$       12,340,186$       12,600,328$       13,310,789$       13,537,789$       

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (22,500)                    (50,000)                    (45,000)                    (75,000)                    (75,000)                    (75,000)                    
Charges for Services (29,149)                    (63,000)                    (28,548)                    (48,000)                    (48,000)                    (48,000)                    
Investments & Contributions (66,562)                    (48,700)                    (47,886)                    (53,050)                    (53,050)                    (53,050)                    
Misc Revenue (92,423)                    (276,843)                  (65,540)                    (84,100)                    (84,100)                    (84,100)                    
Transfer In -                            (226,850)                  -                            -                            -                            -                                

Total Revenue (210,633)$                (665,393)$                (186,975)$                (260,150)$                (260,150)$                (260,150)$                
Expense

Salaries 1,842,675                2,137,854                2,103,892                2,237,136                2,308,615                2,308,615                
Benefits 599,180                   674,172                   678,644                   711,304                   693,258                   693,258                   
Supplies 41,713                     39,950                     33,584                     35,737                     35,737                     35,737                     
Purchased Services 10,093,124             9,780,128                9,717,643                9,809,556                10,432,179             10,659,179             
Debt & Other Financing -                            11,500                     11,500                     11,500                     11,500                     11,500                     
Inter Departmental Charges 78,116                     76,898                     76,898                     102,245                   136,650                   136,650                   
Inter Departmental Billing (45,000)                    (136,233)                  (95,000)                    (47,000)                    (47,000)                    (47,000)                    

Total Expense 12,609,809$           12,584,269$           12,527,160$           12,860,478$           13,570,939$           13,797,939$           

Net General Fund 12,399,176$       11,918,876$       12,340,186$       12,600,328$       13,310,789$       13,537,789$       

77



 

 2019 Adopted Budget City of Madison 

Community Development Division Function: Planning & Development

Fund:  Community Development Grants 1210 - COMMUNITY DEVELOPMENT GRANTS
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (3,562,756)              (4,056,615)              (3,778,171)              (4,566,003)              (4,566,003)              (4,566,003)              
Charges for Services (1,815,358)              (3,086,104)              (1,442,323)              (2,906,992)              (2,906,992)              (2,906,992)              
Investments & Contributions (227,177)                  -                            (225,000)                  (30,500)                    (30,500)                    (30,500)                    
Misc Revenue -                            -                            -                            (15,000)                    (15,000)                    (15,000)                    
Transfer In -                            -                            -                            (1,336)                      -                            -                                

Total Revenue (6,139,296)$            (7,142,719)$            (5,445,494)$            (7,519,831)$            (7,518,495)$            (7,518,495)$            
Expense

Salaries 692,331                   544,419                   532,338                   634,735                   631,755                   654,647                   
Benefits 208,477                   160,761                   169,395                   193,310                   182,268                   155,538                   
Supplies 5,350                        -                            4,916                        7,550                        7,550                        7,550                        
Purchased Services 3,959,023                6,396,039                4,642,167                6,640,032                6,640,032                6,640,032                
Debt & Other Financing 1,215,891                -                            -                            -                            15,390                     19,228                     
Inter Departmental Charges 49,154                     41,500                     83,203                     124,997                   122,293                   122,293                   
Inter Departmental Billing (1,451)                      -                            -                            (80,793)                    (80,793)                    (80,793)                    
Transfer Out 10,520                     -                            13,475                     -                            -                            -                                

Total Expense 6,139,296$             7,142,719$             5,445,494$             7,519,831$             7,518,495$             7,518,495$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Community Development Division Function: Planning & Development
Service Overview

Service:   Affordable Housing 621
Service Description

2019 Planned Activities
•

•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (7,976,972)             (4,268,571)             (2,791,826)             (4,704,918)             (4,704,918)             (4,704,918)             

Expense Expense 9,403,629              5,796,473              4,960,654              6,510,810              6,544,013              6,739,013              

Net Service Budget 1,426,657$        1,527,902$        2,168,828$        1,805,892$        1,839,095$        2,034,095$        

Service:   Community Support Services 624
Service Description

2019 Planned Activities
•
•

•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (236,000)                (169,020)                (109,589)                (244,430)                (246,314)                (246,314)                

Expense Expense 7,285,388              6,899,939              7,274,362              7,298,606              7,829,803              7,861,803              
Net Service Budget 7,049,388$        6,730,919$        7,164,774$        7,054,176$        7,583,489$        7,615,489$        

This service contracts with non-profit partners to preserve, improve, and expand the supply of affordable housing for homeowners and
renters through owner-occupied housing rehabilitation activities and the development of owner-occupied and rental housing. This service
also improves housing stability for homebuyers, renters, homeless, and special needs populations through the provision of homebuyer
assistance, homeless services, and other housing resources. The goal of this service is to provide decent, safe, sanitary, and affordable
housing opportunities for low and moderate-income households in order to enhance household, neighborhood, and community stability.

Continue to support service contracts and direct lending programs that support the rehabilitation of existing housing stock and ensure
homeownership opportunities for people living with lower incomes.
Pursue and support quality housing development projects through competitive Request for Proposals processes.
Develop a course on homebuyer readiness and financial literacy ($20,000), including pursuit of private funds to match the City's
commitment.

This service supports Madison's strong and diverse network of community resources and opportunities that are accessible to all residents,
so that they may reach their full potential. This service is comprised of several discrete program areas, including Child Care Services and
Support, Madison Senior Center, Family Support and Services for Children and Youth, Services for Older Adults, and Safety and Support
Services. In addition, agencies funded by the service are provided with contract administration, technical assistance, grant writing, and
collaborative planning and consultation by CDD staff, as needed. Goals for this service include supporting a continuum of services that
promote youth development, promoting strategies for individual and household stability, and equitable access to resources.

Administer the City's contribution to Immigration Assistance; total funding for the current contract is $100,000.
Continued funding for mental health case management at Kajsiab House ($15k) along with additional funding ($100,000) to support
community programming. Allocation of the funds will be available upon approval of a plan that specifies services and a provider agency.

Conduct Request for Proposal processes for childcare services and support and services for children and youth.
Madison-area Out-of-School Time (MOST) will create and begin to implement a professional development system for out-of-school (OST)
providers and move into the second phase of implementation of the Management Information System.
Peer Support program funding increased by $300,000 to current Violence Prevention contracts.
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Community Development Division Function: Planning & Development
Service Overview

Service:   Econ Dev & Emp Opportunities 622
Service Description

2019 Planned Activities
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (897,982)                (1,250,000)             (784,148)                (1,299,723)             (1,299,723)             (1,299,723)             

Expense Expense 2,607,428              3,203,054              2,799,566              3,096,035              3,100,937              3,100,937              
Net Service Budget 1,709,446$        1,953,054$        2,015,418$        1,796,312$        1,801,214$        1,801,214$        

Service:   Overall Program Administration 625
Service Description

2019 Planned Activities
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,526,129)             (1,375,521)             (981,944)                (773,166)                (771,830)                (771,830)                

Expense Expense 2,123,123              1,444,849              1,165,424              1,200,050              1,233,611              1,233,611              
Net Service Budget 596,994$            69,328$              183,480$            426,884$            461,781$            461,781$            

Participate in collaborative initiatives designed to cultivate community engagement.

This service offers support to small businesses and entrepreneurs through the provision of technical assistance and loans. This service also
supports youth and adults who face barriers to employment by supporting a network of local partners offering job and career training,
skill development, and other related assistance. The goal of this service is to improve economic opportunities for job seekers,
entrepreneurs, and small business owners.

Continue supporting small business, adult workforce, and youth employment services that received financial support in CDD’s 2018
budget.
Conduct competitive Request for Proposals processes to select partner agencies and allocate funds for 2020 to advance objectives around
economic development, small business assistance, and job creation.

This service provides general day-to-day management and administrative aspects for the Community Development Division, including
staff’s participation in citywide efforts and initiatives not specifically tied to one of the other four services. The goal of this service is to be
responsive to community needs by strengthening collaboration among community partners and providing effective and efficient
coordination of City funding and resources.

Utilize funding opportunities as a means of encouraging collaboration, aligning efforts across program areas, and better defining priorities 
and performance expectations.

Administer the Emerging Opportunities Program consistent with the current level of funding ($150,000).
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Community Development Division Function: Planning & Development
Service Overview

Service:   Strong Healthy Neighborhoods 623
Service Description

2019 Planned Activities
•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (822,108)                (745,000)                (964,962)                (839,224)                (839,224)                (839,224)                

Expense Expense 2,438,799              2,382,673              1,772,648              2,356,288              2,464,434              2,464,434              
Net Service Budget 1,616,692$        1,637,673$        807,687$            1,517,064$        1,625,210$        1,625,210$        

This service focuses on strengthening neighborhoods through strategic investments in physical assets and amenities, including
neighborhood centers, community gardens, or other community facilities, as well as other planning and revitalization efforts. The two
components of this service include (1) planning councils and capacity building and (2) neighborhood center and community garden
support. The goal of planning councils and capacity building is to assist residents in becoming engaged in decisions affecting their
neighborhood through leadership training, problem identification and solving, and advocacy. The goal of neighborhood centers and
community gardens is to create, enhance, or sustain the development and operation of physical assets that help bring people of diverse
backgrounds together.

Conduct a Request for Proposals process in 2019 to allocate 2020 funds to support the operations and programming at community
centers; these contracts were previously bid out in 2012.
The Park Edge/Park Ridge Neighborhood Employment Center is anticipated to open in the first half of 2019 and design plans for a new
Bridge Lake Point Neighborhood Center are expected to be finalized.
Increase baseline funding for neighborhood centers, including Theresa Terrace, Bayview, Elver Park, and Kennedy Heights ($103,000).
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Community Development Division Function: Planning & Development
Line Item Detail 62

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 State Revenues Operating -                              (50,000)                 -                              -                              -                              -                              
 Other Unit of Gov Rev Op (22,500)                 -                              (45,000)                 (75,000)                 (75,000)                 (75,000)                 

TOTAL (22,500)$           (50,000)$           (45,000)$           (75,000)$           (75,000)$           (75,000)$           
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Facility Rental (25,844)                 (43,000)                 (24,862)                 (43,000)                 (43,000)                 (43,000)                 
 Program Income Principal -                              (15,000)                 -                              -                              -                              -                              
 Reimbursement Of Expense (914)                       (2,800)                    (487)                       (2,800)                    (2,800)                    (2,800)                    
 Application Fees (2,390)                    (2,200)                    (3,200)                    (2,200)                    (2,200)                    (2,200)                    

TOTAL (29,149)$           (63,000)$           (28,548)$           (48,000)$           (48,000)$           (48,000)$           
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Contributions & Donations (66,562)                 (48,700)                 (47,886)                 (53,050)                 (53,050)                 (53,050)                 

TOTAL (66,562)$           (48,700)$           (47,886)$           (53,050)$           (53,050)$           (53,050)$           
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (92,423)                 (276,843)               (65,540)                 (84,100)                 (84,100)                 (84,100)                 

TOTAL (92,423)$           (276,843)$         (65,540)$           (84,100)$           (84,100)$           (84,100)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Transfer In
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Transfer In From CDBG -                              (100,000)               -                              -                              -                              -                              
 Transfer In From Other Restric -                              (53,000)                 -                              -                              -                              -                              
 Transfer In From Capital -                              (73,850)                 -                              -                              -                              -                              

TOTAL -$                        (226,850)$         -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 1,777,052             2,224,629             2,032,121             2,199,201             2,270,680             2,270,680             
 Salary Savings -                              (119,292)               -                              (38,561)                 (38,561)                 (38,561)                 
 Pending Personnel -                              (46,500)                 -                              -                              -                              -                              
 Premium Pay 421                        -                              279                        -                              -                              -                              
 Workers Compensation Wages 1,205                     -                              -                              -                              -                              -                              
 Compensated Absence 4,577                     -                              13,468                   -                              -                              -                              
 Hourly Wages 58,446                   71,399                   53,520                   68,878                   68,878                   68,878                   
 Overtime Wages Permanent 975                        7,618                     4,503                     7,618                     7,618                     7,618                     

TOTAL 1,842,675$       2,137,854$       2,103,892$       2,237,136$       2,308,615$       2,308,615$       
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Community Development Division Function: Planning & Development
Line Item Detail 62

Agency Primary Fund:  General 1100 - GENERAL

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow -                              -                              7,448                     -                              -                              -                              
 Benefit Savings -                              (17,708)                 -                              -                              -                              -                              
 Health Insurance Benefit 322,570                373,246                366,324                384,953                361,528                361,528                
 Wage Insurance Benefit 4,527                     5,371                     5,015                     5,083                     5,083                     5,083                     
 WRS 122,718                144,129                137,749                147,348                148,730                148,730                
 FICA Medicare Benefits 136,866                161,890                154,899                166,676                170,438                170,438                
 Moving Expenses 500                        -                              -                              -                              -                              -                              
 Tuition 4,000                     -                              -                              -                              -                              -                              
 Grant 720                        -                              -                              -                              -                              -                              
 Post Employment Health Plans 7,279                     7,244                     7,209                     7,244                     7,479                     7,479                     

TOTAL 599,180$          674,172$          678,644$          711,304$          693,258$          693,258$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 8,215                     6,000                     6,000                     5,500                     5,500                     5,500                     
 Copy Printing Supplies 4,307                     4,500                     4,538                     4,100                     4,100                     4,100                     
 Furniture 4,517                     100                        65                           100                        100                        100                        
 Hardware Supplies 5,527                     7,000                     6,622                     7,000                     7,000                     7,000                     
 Software Lic & Supplies 885                        -                              622                        -                              -                              -                              
 Postage 3,436                     3,450                     3,450                     3,250                     3,250                     3,250                     
 Program Supplies 3,125                     2,500                     2,500                     2,490                     2,490                     2,490                     
 Books & Subscriptions 3,986                     8,600                     3,000                     6,150                     6,150                     6,150                     
 Work Supplies 695                        550                        550                        1,050                     1,050                     1,050                     
 Janitorial Supplies 3,485                     3,700                     3,700                     3,200                     3,200                     3,200                     
 Food And Beverage 1,950                     3,400                     2,000                     2,747                     2,747                     2,747                     
 Building Supplies 240                        150                        119                        150                        150                        150                        
 Inventory 1,346                     -                              419                        -                              -                              -                              

TOTAL 41,713$             39,950$             33,584$             35,737$             35,737$             35,737$             
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Community Development Division Function: Planning & Development
Line Item Detail 62

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 1,741                     1,700                     1,786                     1,700                     1,700                     1,700                     
 Electricity 27,930                   27,055                   29,802                   26,000                   26,000                   26,000                   
 Water 3,160                     4,200                     3,024                     3,000                     3,000                     3,000                     
 Telephone 5,009                     5,000                     478                        5,000                     5,000                     5,000                     
 Cellular Telephone 1,888                     730                        2,392                     730                        730                        730                        
 Building Improv Repair Maint 17,208                   16,200                   16,200                   13,200                   13,200                   13,200                   
 Fire Protection -                              550                        -                              -                              -                              -                              
 Pest Control 198                        250                        218                        250                        250                        250                        
 Elevator Repair 952                        1,750                     1,213                     1,750                     1,750                     1,750                     
 Facility Rental 74,889                   80,874                   81,298                   82,442                   82,442                   82,442                   
 Custodial Bldg Use Charges 8,140                     9,600                     10,920                   11,880                   11,880                   11,880                   
 Grounds Improv Repair Maint -                              2,200                     -                              2,200                     2,200                     2,200                     
 Snow Removal -                              700                        -                              1,200                     1,200                     1,200                     
 Equipment Mntc 2,984                     2,870                     6,815                     2,870                     2,870                     2,870                     
 System & Software Mntc 3,132                     4,000                     8,832                     4,000                     4,000                     4,000                     
 Rental Of Equipment 37                           -                              30                           -                              -                              -                              
 Recruitment 1,964                     -                              1,964                     23,410                   23,410                   23,410                   
 Mileage 139                        860                        780                        821                        821                        821                        
 Conferences & Training 18,820                   18,650                   20,230                   18,050                   18,050                   18,050                   
 Memberships 14,019                   1,125                     14,019                   1,125                     1,125                     1,125                     
 Credit Card Services 30                           -                              75                           180                        180                        180                        
 Delivery Freight Charges 102                        -                              57                           -                              -                              -                              
 Storage Services 4,554                     175                        4,000                     175                        175                        175                        
 Mortgage & Title Services -                              -                              100                        -                              -                              -                              
 Consulting Services 18,469                   31,750                   31,750                   6,979                     6,979                     6,979                     
 Advertising Services 22,854                   9,850                     22,854                   7,574                     7,574                     7,574                     
 Printing Services 1,175                     700                        1,277                     200                        200                        200                        
 Parking Towing Services -                              300                        -                              -                              -                              -                              
 Transportation Services -                              -                              200                        -                              -                              -                              
 Catering Vending Services -                              2,350                     2,350                     2,350                     2,350                     2,350                     
 Program Services 681,633                841,851                816,595                832,651                832,651                832,651                
 Other Services & Expenses 45,354                   12,965                   12,965                   10,650                   10,650                   10,650                   
 Grants 236,503                127,000                152,256                136,000                136,000                136,000                
 Comm Agency Contracts 8,895,399             8,563,319             8,467,642             8,605,115             9,227,738             9,454,738             
 Property Insurance -                              6,034                     -                              6,034                     6,034                     6,034                     
 Taxes & Special Assessments 4,132                     -                              -                              -                              -                              -                              
 Permits & Licenses 709                        5,520                     5,520                     2,020                     2,020                     2,020                     

TOTAL 10,093,124$     9,780,128$       9,717,643$       9,809,556$       10,432,179$     10,659,179$     
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Community Development Division Function: Planning & Development
Line Item Detail 62

Agency Primary Fund:  General 1100 - GENERAL

Debt & Other Financing
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Interest -                              11,500                   11,500                   11,500                   11,500                   11,500                   
TOTAL -$                        11,500$             11,500$             11,500$             11,500$             11,500$             

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Engineering 38,090                   38,090                   38,090                   63,272                   97,677                   97,677                   
 ID Charge From Insurance 31,949                   30,487                   30,487                   31,496                   31,496                   31,496                   
 ID Charge From Workers Comp 8,077                     8,321                     8,321                     7,477                     7,477                     7,477                     

TOTAL 78,116$             76,898$             76,898$             102,245$          136,650$          136,650$          
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Municipal Court -                              (91,233)                 (50,000)                 -                              -                              -                              
 ID Billing To Stormwater (45,000)                 (45,000)                 (45,000)                 (47,000)                 (47,000)                 (47,000)                 

TOTAL (45,000)$           (136,233)$         (95,000)$           (47,000)$           (47,000)$           (47,000)$           
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Community Development Division Function: Planning & Development
Position Summary 62

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCT TECH 20 1.00            67,560               1.00            67,820               1.00            70,024               1.00            70,024               

A ADMIN CLERK 20 1.00            54,698               1.00            55,037               1.00            56,826               1.00            56,826               

CHCHILD CARE ASST COOR 20 1.00            53,889               1.00            55,405               1.00            57,206               1.00            57,206               

CHCHILD CARE PROG SPEC 18 6.00            445,132             6.00            449,032             6.00            463,626             6.00            463,626             

CLCLERK 20 1.00            48,104               1.00            48,289               1.00            49,858               1.00            49,858               

COCOM DEV PROG MGR 18 2.00            177,732             2.00            197,739             2.00            204,165             2.00            204,165             

COCOM DEV TECH 20 2.00            119,180             2.00            125,578             2.00            129,659             2.00            129,659             

COCOMM DEV DIV DIR 21 1.00            117,096             1.00            125,892             1.00            129,984             1.00            129,984             

COCOMM DEV GRTS SUPV 18 1.00            104,568             1.00            95,958               1.00            99,077               1.00            99,077               

COCOMM DEV SPEC 18 4.00            279,933             9.50            688,227             9.50            710,595             9.50            710,595             

COCOMM SERVS SPEC 18 4.00            270,281             4.00            271,381             4.00            280,200             4.00            280,200             

CUCUSTODIAL WKR 16 1.00            54,825               1.00            55,115               1.00            56,906               1.00            56,906               

G GRANTS ADMIN 18 5.50            392,613             -              -                      -              -                          -              -                          

H HSG INIT SPEC 18 1.00            67,192               1.00            66,923               1.00            69,098               1.00            69,098               

H HSG REHAB SPEC 18 2.00            163,802             2.00            164,432             2.00            169,776             2.00            169,776             

PLPLANNER 18 1.00            73,454               1.00            62,138               1.00            64,157               1.00            64,157               

PRPROG ASST 20 3.00            176,349             3.00            177,977             3.00            183,762             3.00            183,762             

S. S.C. VOLUNTEER COORD 20 1.00            54,193               1.00            55,743               1.00            57,555               1.00            57,555               

SESENIOR CTR DIR 18 1.00            99,319               1.00            99,701               1.00            102,942             1.00            102,942             

SRSR CTR PROG COORD 18 1.00            59,661               1.00            63,080               1.00            65,130               1.00            65,130               
TOTAL 40.50       2,879,580$    40.50       2,925,468$    40.50       3,020,545$    40.50       3,020,545$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Debt Service             
Agency Overview 

Agency Overview 
The agency accounts for citywide appropriations that support general obligation loan authorization principal and interest payments 
for the City other than TID or enterprise debt. All general obligation notes and bonds payable are backed by the full faith and credit of 
the City. Notes and bonds in the governmental funds will be retired by future property tax levies or tax increments accumulated by 
the debt service fund. General obligation long-term debt comprises the largest share of outstanding debt to the City. 
 
The 2019 appropriation for all general obligation borrowing of $185.8 million is $27.7 million more than the 2018 appropriation. The 
General Fund general obligation debt service for 2019 is $46,670,448 in principal and $8,038,262 in interest for a total of $54,708,710. 
The General Fund general obligation debt service for 2018 was $39,773,506 in principal and $7,465,604 in interest for a total of 
$47,239,110. 
 
As a result of the annual debt review by rating agencies, the City has a Aaa bond rating, the highest quality rating available with 
Moody’s Investors Services. 
 
The debt service fund has advanced amounts to various enterprise funds and component units to fund the repayment of long-term 
liabilities. Repayment schedules have been established and interest is being charged based on the repayment schedules. 
 
The City of Madison has established a policy to remove from the Capital Budget those items with a useful life of less than the repayment 
term of General Obligation debt (usually ten years). Those items should be considered in the Operating Budget under MGO 
4.02(6)(c)(3). 
 
In December 2012, the Common Council created MGO 4.17 to prohibit the use of unused balances in the debt service fund for 
operating expenses. The Ordinance states: "In any year when general debt reserves are applied to reduce general fund debt service, 
an amount at least equal to the general debt reserves applied must be directly appropriated from the general fund for capital projects, 
unless the Common Council, by a separate vote of two-thirds (2/3) of all members during approval of the budget, votes to do 
otherwise." 
 
Under Wisconsin State Statutes, the outstanding general obligation long-term debt of a municipality may not exceed 5% of the 
equalized property value of all taxable property within the city’s jurisdiction. At the end of 2017, applicable debt of the City totaled 
$447.7 million or 33.4% of the maximum legal limit of $1.34 billion. 
 
Revenue bonds are payable only from revenues derived from the operation of the responsible fund. This agency does not include 
revenue obligations for the enterprise operations of the Water Utility or the Sewer Utility. Revenue obligations of the City's enterprise 
operations are provided in the respective budgets for these funds.

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

The General Fund general obligation debt service of $46,670,448 in principal and $8,038,262 in interest for a total of $54,708,710. 
The General Obligation offering took place on October 2, 2018, after the publication of the Executive Budget. The Executive Budget 
included funding for General Fund general obligation debt service of $46,462,422 in principal and $8,705,634 in interest for a total 
of $55,168,057.  
A $3.6 million decrease from 2018 levels in Direct Appropriation to Capital Projects (see Direct Appropriations). 
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Debt Service Function: Debt Service

70
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Debt Service (66,370,130)            (85,121,477)            (85,121,477)            (92,303,327)            (92,303,327)            (91,889,214)            

Total Revenue (66,370,130)$          (85,121,477)$          (85,121,477)$          (92,303,327)$          (92,303,327)$          (91,889,214)$          
Expense Expense

  Debt Service 66,370,130             85,121,477             85,121,477             92,303,327             92,303,327             91,889,214             
Total Expense 66,370,130$           85,121,477$           85,121,477$           92,303,327$           92,303,327$           91,889,214$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Debt Service 1300 - DEBT SERVICE

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (323,430)                  (323,531)                  (323,531)                  (213,817)                  (213,817)                  (213,817)                  
Investments & Contributions (635,934)                  (350,000)                  (350,000)                  (1,000,000)              (1,000,000)              (1,300,000)              
Other Finance Source (7,850,055)              -                            -                            -                            -                            -                                
Transfer In (57,560,711)            (84,447,946)            (84,447,946)            (91,089,510)            (91,089,510)            (90,375,397)            

Total Revenue (66,370,130)$          (85,121,477)$          (85,121,477)$          (92,303,327)$          (92,303,327)$          (91,889,214)$          
Expense

Purchased Services 135,358                   -                            -                            -                            -                            -                                
Debt & Other Financing 66,234,772             85,121,477             85,121,477             92,303,327             92,303,327             91,889,214             

Total Expense 66,370,130$           85,121,477$           85,121,477$           92,303,327$           92,303,327$           91,889,214$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

88



 

 2019 Adopted Budget City of Madison 

Debt Service Function: Debt Service
Service Overview

Service:   Debt Service 701
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (66,370,130)           (85,121,477)           (85,121,477)           (92,303,327)           (92,303,327)           (91,889,214)           

Expense Expense 66,370,130            85,121,477            85,121,477            92,303,327            92,303,327            91,889,214            

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service accounts for the interest and principal costs and payments of the general obligation notes and bonds issued by the City to
fund capital projects other than TID or enterprise debt.

Details of the projects funded by the Debt Service Fund are included in the 2019 Adopted Capital Budget.
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Debt Service Function: Debt Service
Line Item Detail 70

Agency Primary Fund:  Debt Service 1300 - DEBT SERVICE

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (323,430)               (323,531)               (323,531)               (213,817)               (213,817)               (213,817)               
TOTAL (323,430)$         (323,531)$         (323,531)$         (213,817)$         (213,817)$         (213,817)$         

Investments & Contributions
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Interest (635,934)               (350,000)               (350,000)               (1,000,000)            (1,000,000)            (1,300,000)            
TOTAL (635,934)$         (350,000)$         (350,000)$         (1,000,000)$      (1,000,000)$      (1,300,000)$      

Other Finance Sources
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 General Obligation Bond Alloc (1,247,194)            -                              -                              -                              -                              -                              
 Premium On Bonds Sold (6,602,862)            -                              -                              -                              -                              -                              

TOTAL (7,850,055)$      -$                        -$                        -$                        -$                        -$                        
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From General (44,321,038)         (47,239,110)         (47,239,110)         (55,168,057)         (55,168,057)         (54,708,710)         
 Transfer In From Library (2,745,463)            (2,648,112)            (2,648,112)            (2,448,194)            (2,448,194)            (2,826,376)            
 Transfer In From CDBG (10,520)                 (11,041)                 (11,041)                 (11,601)                 (11,601)                 (11,601)                 
 Transfer In From Loans (100,000)               -                              -                              -                              -                              -                              
 Transfer In From Other Restric (133,413)               (23,053,763)         (23,053,763)         (23,107,670)         (23,107,670)         (21,277,779)         
 Transfer In From Impact Fees (509,945)               (319,534)               (319,534)               (309,508)               (309,508)               (309,508)               
 Transfer In From Capital (246,408)               -                              -                              -                              -                              -                              
 Transfer In From Special Asses (257,975)               (251,976)               (251,976)               (245,976)               (245,976)               (245,976)               
 Transfer In From Tax Increment (9,235,950)            (10,741,264)         (10,741,264)         (9,642,243)            (9,642,243)            (10,629,560)         
 Transfer In From Public Health -                              (183,146)               (183,146)               (156,261)               (156,261)               (365,887)               

TOTAL (57,560,711)$   (84,447,946)$   (84,447,946)$   (91,089,510)$   (91,089,510)$   (90,375,397)$   
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Financial Actuary Services 68,500                   -                              -                              -                              -                              -                              
 Audit Services 2,000                     -                              -                              -                              -                              -                              
 Legal Services 64,858                   -                              -                              -                              -                              -                              

TOTAL 135,358$          -$                        -$                        -$                        -$                        -$                        
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Principal 53,804,739           70,985,000           70,985,000           75,910,500           75,910,500           75,895,000           
 Interest 10,445,359           14,126,477           14,126,477           16,382,827           16,382,827           15,984,214           
 Bond Notes Issuance Services 295,466                -                              -                              -                              -                              -                              
 Paying Agent Services 12,200                   10,000                   10,000                   10,000                   10,000                   10,000                   
 Fund Balance Generated 1,677,008             -                              -                              -                              -                              -                              

TOTAL 66,234,772$     85,121,477$     85,121,477$     92,303,327$     92,303,327$     91,889,214$     
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Economic Development Division       
Agency Overview 

 
Agency Mission 

The mission of the Economic Development Division is to promote the economic growth and competitiveness of the City of 
Madison to maintain and enhance the City’s fiscal sustainability, job base, and business environment, fostering prosperity and 
ensuring it is broadly shared. 

 
Agency Overview 

The Agency is responsible for real estate transactions and financial and technical assistance to businesses. The goal of the 
Economic Development Division is to manage City real estate projects and the expansion of economic development initiatives. 
The Economic Development Division will advance this goal by improving business assistance programs and increasing the number 
of real estate projects. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Introduces a Kiva Program as a platform to crowd-fund small, zero percent rate loans, providing early-stage funding to small 
businesses currently not available through private and public programs in the City of Madison ($50,000). 

o Increases funding for Business Walks Program ($7,000). 
o Increases funding to change the Street Vending Monitor position from 0.5 FTE to 1.0 FTE ($35,000). Funding for this item was 

added to the budget by Finance Committee amendment #7. 
o The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 

accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item 
Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs. 

91



 

 2019 Adopted Budget City of Madison 

Economic Development Division Function: Planning & Development

63
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Office of Business Resources 676,255                   665,312                   730,212                   725,049                   774,819                   809,819                   
  Office of Real Estate Services 707,923                   947,763                   799,388                   1,055,019                1,060,075                1,060,075                

Total Expense 1,384,178$             1,613,075$             1,529,599$             1,780,068$             1,834,894$             1,869,894$             

Net General Fund 1,384,178$         1,583,075$         1,529,599$         1,780,068$         1,834,894$         1,869,894$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Transfer In -                            (30,000)                    -                            -                            -                            -                                

Total Revenue -$                              (30,000)$                  -$                              -$                              -$                              -$                              
Expense

Salaries 950,437                   1,171,033                1,099,473                1,258,545                1,300,447                1,335,447                
Benefits 281,366                   260,027                   284,724                   338,388                   332,941                   332,941                   
Supplies 21,992                     10,500                     11,636                     10,500                     10,500                     10,500                     
Purchased Services 63,649                     106,100                   68,351                     76,100                     133,100                   133,100                   
Inter Departmental Charges 66,734                     65,415                     65,415                     96,535                     62,130                     62,130                     
Inter Departmental Billing -                            -                            -                            -                            (4,224)                      (4,224)                      

Total Expense 1,384,178$             1,613,075$             1,529,599$             1,780,068$             1,834,894$             1,869,894$             

Net General Fund 1,384,178$         1,583,075$         1,529,599$         1,780,068$         1,834,894$         1,869,894$         
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Economic Development Division Function: Planning & Development
Service Overview

Service:   Office of Business Resources 632
Service Description

2019 Planned Activities
•

•

•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 676,255                  665,312                  730,212                  725,049                  774,819                  809,819                  

Net Service Budget 676,255$            665,312$            730,212$            725,049$            774,819$            809,819$            

Service:   Office of Real Estate Services 633
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           (30,000)                   -                           -                           -                           -                               

Expense Expense 707,923                  947,763                  799,388                  1,055,019              1,060,075              1,060,075              
Net Service Budget 707,923$            917,763$            799,388$            1,055,019$        1,060,075$        1,060,075$        

This service helps businesses locate, open, or expand within the City of Madison by directing businesses toward financial and technical
assistance programs available through the City and other sources. This service also guides businesses through City permitting and
approval processes, facilitates appropriate space for business development through participation in City land use planning efforts, and
maintains and provides demographic/community information to businesses. The goal of this service is to be a point of contact for all
businesses, assist in economic development programs and initiatives, and to grow the local economy.

Respond to business inquiries, organize multiple Business Walks, manage the City's street vending and sidewalk cafe programs, and work 
towards a Kiva City designation.
Manage business support programs through the Capital Budget (i.e., Façade Improvement Grant Program, Cooperative Enterprise 
Development Fund, and Healthy Retail Access Program).
Apply for and manage State grant funds and leveraging the new Opportunity Zone Program.
Construct the Madison Public Market and continue Oscar Mayer redevelopment planning.

This service acquires all real estate needed by City agencies, including real estate for road construction projects. This service also leases
property needed for City services, provides relocation assistance to individuals and businesses displaced by acquisitions, manages private
use of public property (often street right of way) through leases, easements, and encroachment agreements, maintains and sells property
within City business parks, manages and sells surplus City property, and administers the City’s Tax Increment Financing (TIF) program. The
goals of this service are transparent and efficient acquisition and management of property for City purposes, maximizing return on
investment of public dollars (e.g., tax base, jobs, and infrastructure), and balancing the needs and wants of businesses, developers,
residents, and policy makers.

Continue acquisition and lease of property required for road construction projects and other City needs.

Underwrite Tax Increment Financing (TIF) requests and implementation of new TIF Districts.

Manage private use of public property through encroachment agreements, leases, etc.
Maintain and sell property within City business parks.
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Economic Development Division Function: Planning & Development
Line Item Detail 63

Agency Primary Fund:  General 1100 - GENERAL

Transfer In
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Transfer In From Capital -                              (30,000)                 -                              -                              -                              -                              
TOTAL -$                        (30,000)$           -$                        -$                        -$                        -$                        

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 918,338                1,201,835             1,085,470             1,289,347             1,331,249             1,331,249             
 Salary Savings -                              (50,000)                 -                              (50,000)                 (50,000)                 (50,000)                 
 Premium Pay 71                           17,090                   223                        17,090                   17,090                   17,090                   
 Compensated Absence 13,800                   -                              11,000                   -                              -                              -                              
 Hourly Wages 6,970                     -                              673                        -                              -                              -                              
 Overtime Wages Permanent 11,258                   2,108                     2,108                     2,108                     2,108                     2,108                     

TOTAL 950,437$          1,171,033$       1,099,473$       1,258,545$       1,300,447$       1,335,447$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 56,595                   -                              -                              -                              -                              -                              
 Health Insurance Benefit 83,911                   85,795                   124,913                147,291                138,501                138,501                
 Wage Insurance Benefit 2,466                     2,250                     3,942                     4,741                     4,741                     4,741                     
 WRS 63,187                   78,875                   72,791                   86,387                   87,196                   87,196                   
 FICA Medicare Benefits 71,090                   91,285                   81,265                   98,147                   100,622                100,622                
 Moving Expenses 2,286                     -                              -                              -                              -                              -                              
 Tuition 0                             -                              -                              -                              -                              -                              
 Post Employment Health Plans 1,831                     1,822                     1,813                     1,822                     1,881                     1,881                     

TOTAL 281,366$          260,027$          284,724$          338,388$          332,941$          332,941$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 6,306                     3,500                     3,500                     3,500                     3,500                     3,500                     
 Copy Printing Supplies 4,467                     2,500                     2,500                     2,500                     2,500                     2,500                     
 Furniture -                              1,000                     1,000                     1,000                     1,000                     1,000                     
 Hardware Supplies 4,813                     1,000                     1,000                     1,000                     1,000                     1,000                     
 Software Lic & Supplies 1,419                     -                              -                              -                              -                              -                              
 Postage 4,988                     2,500                     3,636                     2,500                     2,500                     2,500                     

TOTAL 21,992$             10,500$             11,636$             10,500$             10,500$             10,500$             
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Economic Development Division Function: Planning & Development
Line Item Detail 63

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Stormwater 17,705                   500                        243                        500                        500                        500                        
 Telephone 2,840                     2,500                     -                              2,500                     2,500                     2,500                     
 Cellular Telephone 249                        300                        240                        300                        300                        300                        
 Facility Rental -                              -                              204                        -                              -                              -                              
 System & Software Mntc -                              -                              1,867                     -                              -                              -                              
 Recruitment 1,795                     500                        -                              500                        500                        500                        
 Mileage 1,358                     500                        500                        500                        500                        500                        
 Conferences & Training 14,805                   22,500                   21,079                   22,500                   22,500                   22,500                   
 Memberships 2,160                     2,500                     2,500                     2,500                     2,500                     2,500                     
 Storage Services -                              2,500                     2,298                     2,500                     2,500                     2,500                     
 Mortgage & Title Services 8,500                     12,000                   11,220                   12,000                   12,000                   12,000                   
 Management Services 136                        4,300                     200                        4,300                     4,300                     4,300                     
 Consulting Services -                              10,000                   10,000                   10,000                   17,000                   17,000                   
 Advertising Services 11,030                   10,000                   10,000                   10,000                   10,000                   10,000                   
 Other Services & Expenses 2,815                     38,000                   8,000                     8,000                     58,000                   58,000                   
 Permits & Licenses 255                        -                              -                              -                              -                              -                              

TOTAL 63,649$             106,100$          68,351$             76,100$             133,100$          133,100$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 59,539                   59,539                   59,539                   89,800                   55,395                   55,395                   
 ID Charge From Insurance 5,957                     4,639                     4,639                     5,439                     5,439                     5,439                     
 ID Charge From Workers Comp 1,238                     1,237                     1,237                     1,296                     1,296                     1,296                     

TOTAL 66,734$             65,415$             65,415$             96,535$             62,130$             62,130$             
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Parking -                              -                              -                              -                              (515)                       (515)                       
 ID Billing To Sewer -                              -                              -                              -                              (1,178)                    (1,178)                    
 ID Billing To Stormwater -                              -                              -                              -                              (1,619)                    (1,619)                    
 ID Billing To Transit -                              -                              -                              -                              (113)                       (113)                       
 ID Billing To Water -                              -                              -                              -                              (799)                       (799)                       

TOTAL -$                        -$                        -$                        -$                        (4,224)$             (4,224)$             
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Economic Development Division Function: Planning & Development
Position Summary 63

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

BUBUSINESS DEV SPEC 18 2.00            166,995             2.00            169,494             2.00            175,002             2.00            175,002             

CLCLERK 20 0.60            24,611               0.60            23,371               0.60            24,130               0.60            24,130               

COCOM DEV PROJ MGR 18 1.00            95,991               1.00            96,141               1.00            99,265               1.00            99,265               

ECECON DEV DIV DIR 21 1.00            117,201             1.00            120,004             1.00            123,905             1.00            123,905             

ECECON DEV SPEC 18 1.00            78,889               1.00            82,636               1.00            85,321               1.00            85,321               

PLPLANNER 18 1.00            104,928             1.00            105,332             1.00            108,755             1.00            108,755             

PRPROG ASST 17 1.00            57,376               1.00            58,055               1.00            59,942               1.00            59,942               

REREAL ESTATE AGENT 18 6.00            486,242             6.00            482,438             6.00            498,118             6.00            498,118             

REREAL ESTATE DEV SPEC 18 1.00            98,443               1.00            98,811               1.00            102,023             1.00            102,023             

REREAL ESTATE SUPERV 18 1.00            84,609               1.00            105,332             1.00            108,755             1.00            108,755             

STST VENDING MONITOR 16 0.50            27,148               0.50            27,787               0.50            28,691               1.00            28,691               

STSTR VENDING COORD 16 1.00            56,705               1.00            58,193               1.00            60,085               1.00            60,085               
TOTAL 17.10       1,399,137$    17.10       1,427,593$    17.10       1,473,990$    17.60       1,473,990$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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 2019 Adopted Budget City of Madison 

Employee Assistance Program        
Agency Overview 

 
Agency Mission 

The mission of the Employee Assistance Program is to provide free, confidential services to help prevent or resolve personal, 
family, and workplace problems affecting employee well-being and job performance. 

 
Agency Overview 

The Agency offers confidential assistance through external and internal staff to provide coverage and resources for current and 
retired City of Madison employees, families of employees, and significant others of employees at no charge for use of services. 
Services provided by the agency include, but are not limited to, critical incident stress management services, consultation services 
for managers and union stewards, and ongoing education and training. The goal of the agency is to collaborate with other City 
agencies, insurance providers, and the external EAP provider to improve service delivery. The Employee Assistance Program will 
advance this goal by improving technological tools and data, continuing support of First Responder Peer Support Teams, and 
expanding training.  

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Increases the EAP service provider contract to reflect current utilization trends ($6,000). 
o Increases EAP software hosting costs ($1,600). 
o Creates an EAP Specialist position (1.0 FTE) starting in July ($53,000). 
o The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 

accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item 
Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs. 
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Employee Assistance Program Function: Administration

22
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
Expense Expense

  EAP Services 316,624                   357,341                   343,717                   351,535                   413,502                   413,502                   
Total Expense 316,624$                 357,341$                 343,717$                 351,535$                 413,502$                 413,502$                 

Net General Fund 316,624$             357,341$             343,717$             351,535$             413,502$             413,502$             

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Expense

Salaries 191,531                   222,025                   211,170                   215,863                   293,277                   293,277                   
Benefits 67,658                     71,658                     70,713                     71,975                     85,254                     85,254                     
Supplies 6,977                        8,029                        6,742                        2,950                        2,950                        2,950                        
Purchased Services 49,959                     54,979                     54,442                     60,058                     61,658                     61,658                     
Inter Departmental Charges 499                           650                           650                           689                           689                           689                           
Inter Departmental Billing -                            -                            -                            -                            (30,326)                    (30,326)                    

Total Expense 316,624$                 357,341$                 343,717$                 351,535$                 413,502$                 413,502$                 

Net General Fund 316,624$             357,341$             343,717$             351,535$             413,502$             413,502$             
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Employee Assistance Program Function: Administration
Service Overview

Service:   EAP Services 221
Service Description

2019 Planned Activities
•

•
•
•

•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 316,624                  357,341                  343,717                  351,535                  413,502                  413,502                  

Net Service Budget 316,624$            357,341$            343,717$            351,535$            413,502$            413,502$            

This service provides 24-hour professional and confidential assistance, information, resource referral, and support. EAP provides a variety
of services, including but not limited to critical incident stress management services (CISM), consultation services for supervisors and
union stewards, ongoing education and training, and supervision of Madison Police and Fire Peer Support Teams and the EAP Facilitator
Network. The goals of this service are to increase employee productivity, attendance, and overall well-being, encourage a culture of
wellness and prevention among Madison’s First Responders, and provide equitable access to EAP service for city staff.

Increase use of electronic means for prevention focused education by adding content to the EAP website and improving the EAP 
Newsletter with a focus on inclusivity.
Explore options for program assessment and sharing of utilization data with industry specific EAP software.
Continued support and development of First Responder Peer Support Teams.
Expand supervisor training and increase outreach to managers and supervisors around skill building related to addressing mental health 
and substance abuse issues in the workplace.
Expand training offerings in the areas of trauma in the workplace, suicide prevention, and caregiver stress.
Fill a new EAP specialist positon midway through 2019 ($53,000).
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 2019 Adopted Budget City of Madison 

Employee Assistance Program Function: Administration
Line Item Detail 22

Agency Primary Fund:  General 1100 - GENERAL

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 191,032                213,433                211,170                215,863                284,777                284,777                
 Pending Personnel -                              8,592                     -                              -                              8,500                     8,500                     
 Overtime Wages Permanent 498                        -                              -                              -                              -                              -                              

TOTAL 191,531$          222,025$          211,170$          215,863$          293,277$          293,277$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit 40,457                   40,935                   40,936                   40,935                   44,932                   44,932                   
 Wage Insurance Benefit 350                        408                        275                        275                        275                        275                        
 WRS 13,045                   14,299                   14,183                   14,462                   18,652                   18,652                   
 FICA Medicare Benefits 13,806                   16,016                   15,319                   16,303                   21,395                   21,395                   

TOTAL 67,658$             71,658$             70,713$             71,975$             85,254$             85,254$             
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 804                        429                        40                           250                        250                        250                        
 Copy Printing Supplies 852                        1,700                     1,128                     1,700                     1,700                     1,700                     
 Furniture 14                           -                              -                              -                              -                              -                              
 Hardware Supplies -                              1,400                     -                              -                              -                              -                              
 Software Lic & Supplies 161                        -                              -                              -                              -                              -                              
 Postage 919                        2,300                     750                        900                        900                        900                        
 Program Supplies 2,522                     1,300                     -                              -                              -                              -                              
 Books & Subscriptions 1,340                     100                        83                           -                              -                              -                              
 Work Supplies 266                        700                        4,741                     -                              -                              -                              
 Food And Beverage 100                        100                        -                              100                        100                        100                        

TOTAL 6,977$               8,029$               6,742$               2,950$               2,950$               2,950$               
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Telephone 323                        400                        33                           50                           552                        552                        
 Cellular Telephone 420                        650                        480                        240                        240                        240                        
 Facility Rental 7,459                     5,829                     5,888                     5,829                     5,829                     5,829                     
 Custodial Bldg Use Charges -                              1,800                     1,740                     1,800                     1,800                     1,800                     
 System & Software Mntc 2,955                     3,100                     3,100                     3,760                     4,858                     4,858                     
 Mileage 277                        400                        400                        -                              -                              -                              
 Conferences & Training 9,425                     5,000                     5,000                     5,314                     5,314                     5,314                     
 Memberships 910                        600                        600                        340                        340                        340                        
 Consulting Services 28,120                   36,500                   36,500                   42,500                   42,500                   42,500                   
 Other Services & Expenses 70                           -                              -                              -                              -                              -                              
 Permits & Licenses -                              700                        700                        225                        225                        225                        

TOTAL 49,959$             54,979$             54,442$             60,058$             61,658$             61,658$             
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Insurance 499                        515                        515                        553                        553                        553                        
 ID Charge From Workers Comp -                              135                        135                        136                        136                        136                        

TOTAL 499$                  650$                  650$                  689$                  689$                  689$                  
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Monona Terrace -                              -                              -                              -                              (2,454)                    (2,454)                    
 ID Billing To Transit -                              -                              -                              -                              (23,271)                 (23,271)                 
 ID Billing To Water -                              -                              -                              -                              (4,601)                    (4,601)                    

TOTAL -$                        -$                        -$                        -$                        (30,326)$           (30,326)$           
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Employee Assistance Program Function: Administration
Position Summary 22

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

EAEAP PROG ADMIN 18 1.00            95,991               1.00            95,991               1.00            99,110               1.00            99,110               

EMEMP ASST SPEC 18 1.00            61,673               1.00            63,884               2.00            127,860             2.00            127,860             

PRPROG ASST 17 1.00            55,769               1.00            55,988               1.00            57,807               1.00            57,807               
TOTAL 3.00         213,432$       3.00         215,862$       4.00         284,777$       4.00         284,777$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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 2019 Adopted Budget City of Madison 

Engineering Division          
Agency Overview 

 
Agency Mission 

The mission of the Engineering Division is to provide Public Works services to the City’s residents and visitors in a fair and 
consistent manner that encourages public input. 

 
Agency Overview 

The Agency is responsible for: (1) the design, supervision, inspection, and construction of the City’s transportation system 
infrastructure; (2) the construction, maintenance, repair, and energy efficient retrofits to City-owned facilities; and (3) the City 
surveying and mapping operations. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o Decreased facility lease costs and increased inter-agency maintenance costs billings due to the reopening of the Madison 
Municipal Building offices ($40,000). 

o Decreased City County Building (CCB) facility maintenance and custodial charges ($50,000). 
o Software maintenance costs for CAD licensing upgrades to ensure the existing service level for Engineering design work is 

maintained ($62,000). 
o Increased charges from Fleet for in-house vehicle maintenance instead of contracted maintenance for assets owned by the 

Engineering Division because it is more cost effective. An existing Fleet service technician will be stationed at the 
Engineering facility on Emil Street to provide service on the vehicles ($2,700). 

o Reclassification of position #4100 from a Custodial Worker 3 to a Program Assistant 1 ($0). 
o Creating two new positions in 2019. Newly created positions include: 

  -Public Information Officer for communication and education to the public regarding public works   
  construction projects. The position will be split funded between the Engineering Division, Stormwater Utility,  
  Sewer Utility, and Capital Projects fund (Total cost $67,200, General Fund $4,700). 
  -Surveyor to improve turnaround time and quality of project site surveying for public works projects. The position  
  will be split funded between the Engineering Division, Stormwater Utility, Sewer Utility, and Capital Projects fund  
  (Total cost $62,000, General Fund $4,400). 

o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 
consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  
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Engineering Division Function: Public Works & Transportation

40
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Engineering & Administration (132,309)                  (130,530)                  (130,530)                  (151,870)                  (151,870)                  (151,870)                  
  Facilities Management (18)                            -                            -                            -                            -                            -                            
  Facilities Operations & Maintenance (304,264)                  (252,000)                  (152,000)                  (252,000)                  (252,000)                  (252,000)                  

Total Revenue (436,591)$                (382,530)$                (282,530)$                (403,870)$                (403,870)$                (403,870)$                
Expense Expense

  Engineering & Administration 3,125,654                3,181,550                3,161,066                3,170,216                2,993,508                2,993,508                
  Mapping & Records 447,987                   457,174                   465,954                   440,801                   447,132                   447,132                   
  Facilities Management 593,647                   632,886                   462,005                   576,618                   586,863                   586,863                   
  Facilities Operations & Maintenance 870,813                   1,030,911                756,156                   698,538                   730,827                   730,827                   

Total Expense 5,038,101$             5,302,521$             4,845,181$             4,886,173$             4,758,330$             4,758,330$             

Net General Fund 4,601,510$         4,919,991$         4,562,651$         4,482,303$         4,354,460$         4,354,460$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (307,883)                  (252,000)                  (152,000)                  (252,000)                  (252,000)                  (252,000)                  
Misc Revenue (124,732)                  (130,530)                  (130,530)                  (151,870)                  (151,870)                  (151,870)                  
Other Finance Source (1,785)                      -                            -                            -                            -                            -                                
Transfer In (2,192)                      -                            -                            -                            -                            -                                

Total Revenue (436,591)$                (382,530)$                (282,530)$                (403,870)$                (403,870)$                (403,870)$                
Expense

Salaries 3,758,136                3,750,052                3,677,048                3,907,214                4,034,004                4,034,004                
Benefits 1,306,284                1,584,848                1,235,414                1,341,217                1,314,429                1,314,429                
Supplies 302,129                   321,480                   298,981                   346,580                   346,580                   346,580                   
Purchased Services 775,984                   875,726                   863,323                   709,899                   773,073                   773,073                   
Inter Departmental Charges 410,539                   369,169                   369,169                   387,495                   392,263                   392,263                   
Inter Departmental Billing (1,514,971)              (1,598,754)              (1,598,754)              (1,806,232)              (2,102,019)              (2,102,019)              

Total Expense 5,038,101$             5,302,521$             4,845,181$             4,886,173$             4,758,330$             4,758,330$             

Net General Fund 4,601,510$         4,919,991$         4,562,651$         4,482,303$         4,354,460$         4,354,460$         
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Engineering Division Function: Public Works & Transportation
Service Overview

Service:   Engineering & Administration 401
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (132,309)                (130,530)                (130,530)                (151,870)                (151,870)                (151,870)                

Expense Expense 3,125,654              3,181,550              3,161,066              3,170,216              2,993,508              2,993,508              

Net Service Budget 2,993,345$        3,051,020$        3,030,536$        3,018,346$        2,841,638$        2,841,638$        

Service:   Mapping & Records 402
Service Description

2019 Planned Activities
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 447,987                  457,174                  465,954                  440,801                  447,132                  447,132                  
Net Service Budget 447,987$            457,174$            465,954$            440,801$            447,132$            447,132$            

This service is responsible for design, management, contract administration, and administrative support to the Engineering Division's 
transportation and pedestrian infrastructure projects.  This service oversees projects pertaining to: 1) Streets and Bridges, 2) Sidewalks, 3) 
Bike Paths, and 4) Environmental improvements for remediating soil and groundwater contamination.

Continue to plan, design, construct and inspect transportation infrastructure to support future project prioritization.

This service provides oversight for new subdivisions, land divisions, conditional use permits, parking lot plans, applications for building 
permits, legal land descriptions, mapping and surveying services for land acquisitions, land disposals, street rights-of-way issues, street 
vacations, and other requested land record services required to support the maintenance, acquisition or disposal of City of Madison real 
estate. The service also maintains the City's Official Map, Assessors' Parcel Maps, Fire Department Run Maps, Police Sector Maps, storm 
sewer records, storm water utility records and billings, sanitary sewer records, public land survey monument records and assigns street 
names and addresses, and conducts aerial imagery projects to provide digital imagery and electronic mapping to both internal and 
external customers. The goal of this service is to protect the land interests of the City of Madison and to accurately maintain the City’s 
official maps.

Complete a full conversion to AutoCAD/ArcGIS software.
Develop a GIS framework in cooperation with Information Technology and the Assessor’s Office for the future Town of Madison 
Implement an automated process for creating GIS features from CAD data.
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Engineering Division Function: Public Works & Transportation
Service Overview

Service:   Facilities Operations & Maintenance 404
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (304,264)                (252,000)                (152,000)                (252,000)                (252,000)                (252,000)                

Expense Expense 870,813                  1,030,911              756,156                  698,538                  730,827                  730,827                  
Net Service Budget 566,548$            778,911$            604,156$            446,538$            478,827$            478,827$            

Service:   Facilities Management 403
Service Description

2019 Planned Activities
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (18)                           -                           -                           -                           -                           -                               

Expense Expense 593,647                  632,886                  462,005                  576,618                  586,863                  586,863                  
Net Service Budget 593,629$            632,886$            462,005$            576,618$            586,863$            586,863$            

This service is responsible for the maintenance and operational oversight of City-owned facilities including: the Madison Municipal 
Building (MMB), the Fairchild Building, 6 district police stations, the police training center, 14 fire stations, 7 Public Works facilities, the 
Madison Senior Center, 6 parking ramps, 3 leased facilities, and various storage buildings. The goals of this service are to: 1) improve the 
operational efficiency of the facilities by implementing energy savings components to the scheduled facility improvements, and 2) 
optimize municipal investment by increasing the useful life of the City’s facilities.

Continue the Green Power program to achieve the goal of self-generating 1 Megawatt of energy by 2020.
Continue preventative maintenance practices and in-house installation of mechanical systems in City facilities.
Enhance the reporting functionality of the Computerized Maintenance Management System (CMMS).
Continue the mentorship program for a youth apprentice and HVAC/R Technician trainee.

This service is responsible for the design, project management, and construction supervision of remodeling and construction projects for 
City-owned facilities. The goal of this service is to implement projects that decrease energy use, conserve water, use renewable sources of 
energy, and provide high quality facilities.

Maintain the existing level of service to provide for the development of 25 capital budget facilities projects and programs.
Implement the 100% Renewable/Zero Net Carbon plan.
Evaluate facility projects to accurately identify scope and cost estimates for out-year capital projects in the CIP.
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Engineering Division Function: Public Works & Transportation
Line Item Detail 40

Agency Primary Fund:  General 1100 - GENERAL

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Sale Of Recyclables (3,867)                    (2,000)                    (2,000)                    (2,000)                    (2,000)                    (2,000)                    
 Facility Rental (4,965)                    -                              -                              -                              -                              -                              
 Reimbursement Of Expense (299,050)               (250,000)               (150,000)               (250,000)               (250,000)               (250,000)               

TOTAL (307,883)$         (252,000)$         (152,000)$         (252,000)$         (252,000)$         (252,000)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (124,732)               (130,530)               (130,530)               (151,870)               (151,870)               (151,870)               

TOTAL (124,732)$         (130,530)$         (130,530)$         (151,870)$         (151,870)$         (151,870)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (1,785)                    -                              -                              -                              -                              -                              

TOTAL (1,785)$             -$                        -$                        -$                        -$                        -$                        
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Insurance (2,192)                    -                              -                              -                              -                              -                              

TOTAL (2,192)$             -$                        -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 3,288,431             3,580,452             3,243,510             3,623,261             3,750,051             3,750,051             
 Salary Savings -                              (200,000)               -                              (50,000)                 (50,000)                 (50,000)                 
 Pending Personnel -                              13,335                   -                              (22,312)                 (22,312)                 (22,312)                 
 Premium Pay 15,009                   15,500                   17,447                   15,500                   15,500                   15,500                   
 Workers Compensation Wages 350                        -                              -                              -                              -                              -                              
 Compensated Absence 73,562                   45,000                   66,586                   45,000                   45,000                   45,000                   
 Hourly Wages 236,521                144,865                208,192                144,865                144,865                144,865                
 Overtime Wages Permanent 136,313                143,200                136,036                143,200                143,200                143,200                
 Overtime Wages Hourly 7,609                     7,700                     5,277                     7,700                     7,700                     7,700                     
 Election Officials Wages 341                        -                              -                              -                              -                              -                              

TOTAL 3,758,136$       3,750,052$       3,677,048$       3,907,214$       4,034,004$       4,034,004$       
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Engineering Division Function: Public Works & Transportation
Line Item Detail 40

Agency Primary Fund:  General 1100 - GENERAL

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 121,768                65,000                   103,928                65,000                   65,000                   65,000                   
 Health Insurance Benefit 611,393                682,511                591,913                675,496                637,654                637,654                
 Wage Insurance Benefit 13,490                   19,918                   13,301                   20,606                   20,606                   20,606                   
 WRS 240,932                366,215                226,524                248,859                251,720                251,720                
 FICA Medicare Benefits 279,161                411,096                260,130                291,148                298,070                298,070                
 Licenses & Certifications 240                        1,000                     240                        1,000                     1,000                     1,000                     
 Post Employment Health Plans 39,300                   39,108                   39,378                   39,108                   40,379                   40,379                   

TOTAL 1,306,284$       1,584,848$       1,235,414$       1,341,217$       1,314,429$       1,314,429$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 6,556                     8,000                     7,000                     7,000                     7,000                     7,000                     
 Copy Printing Supplies 7,423                     8,800                     8,000                     8,500                     8,500                     8,500                     
 Furniture 3,612                     2,500                     2,482                     2,500                     2,500                     2,500                     
 Hardware Supplies 10,641                   15,000                   20,000                   10,000                   10,000                   10,000                   
 Software Lic & Supplies 17,179                   19,220                   19,000                   12,670                   12,670                   12,670                   
 Postage 14,905                   15,000                   15,000                   15,000                   15,000                   15,000                   
 Books & Subscriptions 1,071                     1,500                     1,400                     1,500                     1,500                     1,500                     
 Work Supplies 31,847                   52,100                   39,041                   53,500                   53,500                   53,500                   
 Janitorial Supplies 58,969                   30,000                   30,000                   40,000                   40,000                   40,000                   
 Safety Supplies 4,082                     8,000                     5,417                     8,000                     8,000                     8,000                     
 Snow Removal Supplies 1,679                     -                              1,000                     1,500                     1,500                     1,500                     
 Uniform Clothing Supplies 1,922                     750                        1,741                     2,000                     2,000                     2,000                     
 Food And Beverage 234                        -                              223                        -                              -                              -                              
 Building 408                        -                              -                              -                              -                              -                              
 Building Supplies 13,002                   25,000                   16,907                   20,000                   20,000                   20,000                   
 Electrical Supplies 32,036                   25,000                   27,515                   35,000                   35,000                   35,000                   
 HVAC Supplies 30,734                   50,000                   48,800                   55,000                   55,000                   55,000                   
 Plumbing Supplies 23,058                   25,000                   27,538                   35,000                   35,000                   35,000                   
 Landscaping Supplies 7,433                     12,000                   9,249                     10,000                   10,000                   10,000                   
 Machinery And Equipment 24,702                   7,110                     3,683                     17,410                   17,410                   17,410                   
 Equipment Supplies 10,635                   16,500                   14,986                   12,000                   12,000                   12,000                   

TOTAL 302,129$          321,480$          298,981$          346,580$          346,580$          346,580$          

107



 

 2019 Adopted Budget City of Madison 

Engineering Division Function: Public Works & Transportation
Line Item Detail 40

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 10,768                   21,730                   16,410                   19,800                   19,800                   19,800                   
 Electricity 9,880                     30,050                   30,056                   128,370                128,370                128,370                
 Water 5,621                     12,150                   10,363                   11,110                   11,110                   11,110                   
 Sewer 969                        390                        956                        1,470                     1,470                     1,470                     
 Stormwater 17,662                   19,590                   16,937                   19,910                   19,910                   19,910                   
 Telephone 5,054                     5,412                     4,251                     2,340                     8,266                     8,266                     
 Cellular Telephone 9,647                     10,270                   10,722                   10,274                   10,274                   10,274                   
 Building Improv Repair Maint 15,793                   25,000                   27,454                   27,500                   27,500                   27,500                   
 Waste Disposal 794                        -                              -                              8,500                     8,500                     8,500                     
 Pest Control 4,469                     6,500                     6,569                     8,825                     8,825                     8,825                     
 Elevator Repair 2,632                     1,550                     3,710                     7,500                     7,500                     7,500                     
 Facility Rental 291,444                242,870                242,870                -                              -                              -                              
 Custodial Bldg Use Charges 35,827                   97,307                   97,307                   43,483                   44,494                   44,494                   
 Process Fees Recyclables 426                        750                        346                        750                        750                        750                        
 Grounds Improv Repair Maint 9,780                     6,500                     5,880                     6,500                     6,500                     6,500                     
 Landscaping 128,704                145,000                140,000                145,000                145,000                145,000                
 Office Equipment Repair -                              200                        -                              200                        200                        200                        
 Equipment Mntc 24,821                   8,000                     14,537                   15,000                   15,000                   15,000                   
 System & Software Mntc 42,375                   43,275                   46,874                   52,208                   108,445                108,445                
 Vehicle Repair & Mntc 2,997                     7,500                     4,000                     4,800                     4,800                     4,800                     
 Rental Of Equipment 8,507                     3,350                     6,203                     3,350                     3,350                     3,350                     
 Street Mntc (116)                       -                              -                              -                              -                              -                              
 Plant In Service Mntc 2                             -                              -                              -                              -                              -                              
 Recruitment 977                        1,000                     1,874                     1,000                     1,000                     1,000                     
 Mileage 22,529                   18,000                   20,298                   22,000                   22,000                   22,000                   
 Conferences & Training 9,945                     15,000                   14,641                   10,000                   10,000                   10,000                   
 Memberships 9,110                     10,911                   5,309                     11,539                   11,539                   11,539                   
 Medical Services 59                           850                        236                        500                        500                        500                        
 Delivery Freight Charges 902                        750                        1,005                     1,000                     1,000                     1,000                     
 Storage Services 860                        891                        798                        890                        890                        890                        
 Mortgage & Title Services 1,500                     -                              -                              -                              -                              -                              
 Consulting Services 59,453                   64,040                   61,238                   64,040                   64,040                   64,040                   
 Advertising Services 2,649                     2,500                     2,774                     2,700                     2,700                     2,700                     
 Inspection Services 2,130                     5,000                     2,200                     5,000                     5,000                     5,000                     
 Parking Towing Services 10                           -                              152                        100                        100                        100                        
 Security Services 1,531                     1,750                     1,600                     6,500                     6,500                     6,500                     
 Other Services & Expenses 15,556                   45,700                   47,828                   45,800                   45,800                   45,800                   
 Taxes & Special Assessments 19,450                   20,450                   16,645                   20,450                   20,450                   20,450                   
 Permits & Licenses 1,269                     1,490                     1,279                     1,490                     1,490                     1,490                     

TOTAL 775,984$          875,726$          863,323$          709,899$          773,073$          773,073$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 13,080                   13,080                   13,080                   18,865                   18,865                   18,865                   
 ID Charge From Fleet Services 37,597                   31,299                   31,299                   34,325                   34,325                   34,325                   
 ID Charge From Landfill 5,923                     8,400                     8,400                     8,400                     8,400                     8,400                     
 ID Charge From Traffic Eng 4,003                     4,698                     4,698                     4,698                     9,466                     9,466                     
 ID Charge From Insurance 38,999                   54,002                   54,002                   63,130                   63,130                   63,130                   
 ID Charge From Workers Comp 156,659                102,690                102,690                103,077                103,077                103,077                
 ID Charge From Sewer 88,826                   75,000                   75,000                   85,000                   85,000                   85,000                   
 ID Charge From Stormwater 65,451                   80,000                   80,000                   70,000                   70,000                   70,000                   

TOTAL 410,539$          369,169$          369,169$          387,495$          392,263$          392,263$          
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Engineering Division Function: Public Works & Transportation
Line Item Detail 40

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Billings
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Billing To Human Resources (33,767)                 (33,767)                 (33,767)                 (66,104)                 (66,104)                 (66,104)                 
 ID Billing To Information Tec (969)                       (969)                       (969)                       (969)                       (969)                       (969)                       
 ID Billing To Fire (278,163)               (278,163)               (278,163)               (290,883)               (290,883)               (290,883)               
 ID Billing To Police (536,303)               (611,303)               (611,303)               (644,424)               (644,424)               (644,424)               
 ID Billing To Public Health (13,130)                 (13,130)                 (13,130)                 (13,130)                 (13,130)                 (13,130)                 
 ID Billing To Engineering (13,080)                 (13,080)                 (13,080)                 (18,865)                 (18,865)                 (18,865)                 
 ID Billing To Fleet Services (27,065)                 (27,065)                 (27,065)                 (27,065)                 (27,065)                 (27,065)                 
 ID Billing To Landfill (11,889)                 (12,468)                 (12,468)                 (14,686)                 (28,562)                 (28,562)                 
 ID Billing To Streets (55,152)                 (55,152)                 (55,152)                 (55,153)                 (55,153)                 (55,153)                 
 ID Billing To Traffic Eng (54,539)                 (54,539)                 (54,539)                 (62,060)                 (62,060)                 (62,060)                 
 ID Billing To Library (3,537)                    (3,537)                    (3,537)                    (3,537)                    (3,537)                    (3,537)                    
 ID Billing To Parks (14,111)                 (14,111)                 (14,111)                 (14,111)                 (14,111)                 (14,111)                 
 ID Billing To Bldg Inspection (62,598)                 (62,598)                 (62,598)                 (113,620)               (113,620)               (113,620)               
 ID Billing To CDBG (41,703)                 (41,703)                 (41,703)                 -                              -                              -                              
 ID Billing To Community Dev (38,090)                 (38,090)                 (38,090)                 (97,677)                 (97,677)                 (97,677)                 
 ID Billing To Economic Dev (59,539)                 (59,539)                 (59,539)                 (55,395)                 (55,395)                 (55,395)                 
 ID Billing To Office Of Dir Pl (16,245)                 (16,245)                 (16,245)                 (15,388)                 (15,388)                 (15,388)                 
 ID Billing To Planning (79,364)                 (79,364)                 (79,364)                 (80,304)                 (80,304)                 (80,304)                 
 ID Billing To Monona Terrace -                              -                              -                              -                              (690)                       (690)                       
 ID Billing To Parking (37,269)                 (37,269)                 (37,269)                 (41,970)                 (64,127)                 (64,127)                 
 ID Billing To Sewer (53,506)                 (56,917)                 (56,917)                 (66,249)                 (187,062)               (187,062)               
 ID Billing To Stormwater (33,742)                 (38,536)                 (38,536)                 (44,212)                 (172,665)               (172,665)               
 ID Billing To Transit -                              -                              -                              -                              (3,888)                    (3,888)                    
 ID Billing To Water -                              -                              -                              -                              (5,910)                    (5,910)                    
 ID Billing To CDA (51,209)                 (51,209)                 (51,209)                 (80,430)                 (80,430)                 (80,430)                 

TOTAL (1,514,971)$      (1,598,754)$      (1,598,754)$      (1,806,232)$      (2,102,019)$      (2,102,019)$      
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Engineering Division Function: Public Works & Transportation
Position Summary 40

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCOUNTANT 18 2.00            119,511             2.00            148,898             2.00            153,737             2.00            153,737             

A ADMIN ASST 20 1.00            55,530               1.00            55,743               1.00            57,555               1.00            57,555               

A ARCHITECT 18 4.00            354,262             4.00            360,108             4.00            371,811             4.00            371,811             

A ARCHITECT AIDE 16 1.00            50,000               1.00            51,509               1.00            53,183               1.00            53,183               

ASASST CITY ENGINEER 18 2.00            238,364             2.00            249,291             2.00            257,392             2.00            257,392             

CCCCTV INSPEC TECH 15 3.00            189,511             3.00            190,848             3.00            197,051             3.00            197,051             

CICIVIL TECH 16 1.00            62,743               1.00            62,985               1.00            65,032               1.00            65,032               

COCOMP MAP/GIS COORD 18 1.00            103,886             1.00            104,285             1.00            107,674             1.00            107,674             

COCONSTRUCT INSP 15 12.00         805,749             12.00         801,525             12.00         827,575             12.00         827,575             

COCONSTRUCTION MGR 18 3.00            239,441             3.00            241,279             3.00            249,120             3.00            249,120             

CUCUSTODIAL SERV COORD 16 1.00            49,912               1.00            50,104               1.00            51,733               1.00            51,733               

CUCUSTODIAL WKR 16 12.50         609,518             12.50         595,661             11.50         557,106             11.50         557,106             

ELELECTRICIAN 71 2.00            140,411             2.00            143,172             2.00            147,825             2.00            147,825             

ELELECTRICIAN FOREPERS 71 1.00            75,297               1.00            76,018               1.00            78,488               1.00            78,488               

ENENGINEER 18 20.00         1,632,529         20.00         1,691,138         20.00         1,746,100         20.00         1,746,100         

ENENGINEERING FINANCIAL MAN 18 1.00            105,078             1.00            105,395             1.00            108,821             1.00            108,821             

ENENGR CITY 21 1.00            146,585             1.00            165,150             1.00            170,517             1.00            170,517             

ENENGR FIELD AIDE 15 2.00            118,805             2.00            120,672             2.00            124,594             2.00            124,594             

ENENGR OPER LDWKR 15 2.00            127,846             2.00            123,737             2.00            127,759             2.00            127,759             

ENENGR PROG SPEC 16 3.00            208,855             3.00            210,111             3.00            216,939             3.00            216,939             

SUSUSTAIN PROG COORD 18 1.00            66,527               1.00            67,450               1.00            69,643               1.00            69,643               

FAFAC/SUS MGR 18 1.00            116,583             1.00            116,933             1.00            120,733             1.00            120,733             

HYHYDROGEOLOGIST 18 0.60            51,081               0.60            51,556               0.60            53,232               0.60            53,232               

IT IT SPEC 18 1.00            83,175               1.00            83,495               1.00            86,209               1.00            86,209               

LALANDSCAPE ARCHITECT 18 1.00            63,193               1.00            66,679               1.00            68,846               1.00            68,846               

MMAINT MECH 15 1.00            64,758               1.00            65,007               1.00            67,119               1.00            67,119               

MMAINT MECH 16 4.00            255,352             4.00            258,488             4.00            266,889             4.00            266,889             

PLPLUMBER 71 1.00            70,428               1.00            71,386               1.00            73,706               1.00            73,706               

PRPRINCIPAL ARCHITECT 18 1.00            91,338               1.00            105,590             1.00            109,022             1.00            109,022             

PRPRINCIPAL ENGR 18 2.00            216,987             2.00            224,856             2.00            232,163             2.00            232,163             

PRPRINICPAL ENGR 18 3.00            344,929             3.00            322,897             3.00            333,391             3.00            333,391             

PRPROG ASST 17 1.00            49,644               1.00            48,739               1.00            50,323               1.00            50,323               

PRPROG ASST 20 4.00            217,272             4.00            219,261             5.00            284,302             5.00            284,302             

PUPUBLIC INFO OFFICER 18 -              -                      -              -                      1.00            67,192               1.00            67,192               

AdoptedBudget Request
2018

Executive
2019
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Engineering Division Function: Public Works & Transportation
Position Summary 40

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

AdoptedBudget Request
2018

Executive
2019

PWPW DEV MGR 18 2.00            160,520             2.00            177,045             2.00            182,799             2.00            182,799             

S/S/D MAINT TECH 15 2.00            121,895             2.00            122,364             2.00            126,340             2.00            126,340             

SI SIDEWALK PROG SUPERV 18 1.00            80,960               1.00            82,316               1.00            84,991               1.00            84,991               

SSSSMO 15 11.00         544,766             11.00         529,820             11.00         547,039             11.00         547,039             

SUSURVEYOR 18 2.00            155,606             2.00            157,439             3.00            224,456             3.00            224,456             
TOTAL 115.10    8,188,848$    115.10    8,318,948$    117.10    8,718,405$    117.10    8,718,405$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.
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Finance 
Agency Overview 

Agency Mission 
The agency's mission is to enhance the financial health of Madison and serve as the steward of the City's resources through 
financial information, advice and support to the public, employees, City agencies and policymakers.

Agency Overview 
The agency is responsible for citywide financial services including: general accounting, financial reporting, budgeting, internal 
audit, risk management, purchasing, payroll, and debt management. The goal of the Finance Department is to provide quality 
service to City agencies and facilitate processes that contribute to quality financial information for internal and external 
stakeholders. Major initiatives planned for 2019 include implementing an outcomes-based approach to building the City’s budget, 
as well as continued planning towards fully integration of City agencies into the ERP financial system.

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

The continuation of professional services contracts that support various aspects of financial management within the City:
o Audit Services: ($96,130)
o Ambulance Billing: ($65,000)
o Collection Services: ($295,000)
o Actuarial Services: ($13,500)

Continued funding for implementation of data management efforts as part of the City’s performance excellence initiative.
Funds in the 2019 budget will be used for a performance management internship program, data visualization tools, and a
resident survey ($75,000).
Anticipates the Treasurer becoming a service within the Finance Department in July of 2019. The current Treasurer position
will be reclassified to a Treasury and Revenue Manager that will oversee the service. This position will be double filled for up
to 4 months in 2019. Funding for the double fill will be realized by managing salary savings. This consolidation will result in
increased efficiency in providing Treasurer service.
The  Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to
accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item
Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the
allocation basis, and summary of allocated costs.
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Finance Department Function: Administration

15
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Accounting (30,745)                    (15,000)                    (30,745)                    (15,000)                    (137,016)                  (137,016)                  
  Budget & Prgm Mgmt -                            -                            -                            -                            (277,984)                  (277,984)                  
  Administrative Support (808)                          -                            (242)                          -                            -                            -                            

Total Revenue (31,553)$                  (15,000)$                  (30,987)$                  (15,000)$                  (415,000)$                (415,000)$                
Expense Expense

  Accounting 2,304,963                2,289,939                2,277,780                2,315,000                2,209,233                2,209,233                
  Budget & Prgm Mgmt 792,207                   856,534                   822,072                   860,046                   951,580                   926,580                   
  Risk Mgmt 45,095                     8,586                        19,706                     -                            -                            -                            
  Administrative Support 580,839                   642,982                   608,312                   645,624                   674,845                   674,845                   

Total Expense 3,723,104$             3,798,041$             3,727,869$             3,820,670$             3,835,658$             3,810,658$             

Net General Fund 3,691,551$         3,783,041$         3,696,882$         3,805,670$         3,420,658$         3,395,658$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (808)                          -                            (242)                          -                            -                            -                                
Misc Revenue (15,000)                    (15,000)                    (15,000)                    (15,000)                    (15,000)                    (15,000)                    
Transfer In (15,745)                    -                            (15,745)                    -                            (400,000)                  (400,000)                  

Total Revenue (31,553)$                  (15,000)$                  (30,987)$                  (15,000)$                  (415,000)$                (415,000)$                
Expense

Salaries 2,238,185                2,362,100                2,306,230                2,402,594                2,832,061                2,832,061                
Benefits 809,550                   736,179                   723,874                   704,142                   785,248                   785,248                   
Supplies 49,754                     41,798                     81,906                     34,982                     34,982                     34,982                     
Purchased Services 609,998                   650,123                   608,018                   671,233                   691,265                   666,265                   
Inter Departmental Charges 15,450                     7,841                        7,841                        7,719                        7,719                        7,719                        
Inter Departmental Billing -                            -                            -                            -                            (515,617)                  (515,617)                  

Total Expense 3,723,104$             3,798,041$             3,727,869$             3,820,670$             3,835,658$             3,810,658$             

Net General Fund 3,691,551$         3,783,041$         3,696,882$         3,805,670$         3,420,658$         3,395,658$         
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Finance Department Function: Administration
Service Overview

Service:   Accounting 151
Service Description

2019 Planned Activities
•
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (30,745)                   (15,000)                   (30,745)                   (15,000)                   (137,016)                (137,016)                

Expense Expense 2,304,963              2,289,939              2,277,780              2,315,000              2,209,233              2,209,233              

Net Service Budget 2,274,218$        2,274,939$        2,247,035$        2,300,000$        2,072,217$        2,072,217$        

Service:   Administrative Support 154
Service Description

2019 Planned Activities
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (808)                        -                           (242)                        -                           -                           -                               

Expense Expense 580,839                  642,982                  608,312                  645,624                  674,845                  674,845                  
Net Service Budget 580,031$            642,982$            608,069$            645,624$            674,845$            674,845$            

This service is responsible for overseeing and processing all financial transactions within the City of Madison. Specific functions performed
by the service include procuring goods for City departments, processing the biweekly payroll, and preparing the Comprehensive Annual
Financial Report. The goal of the service is to provide high quality service to City departments while ensuring financial activity is compliant
with Generally Accepted Account Principles.

Assist the Madison Water Utility in completing phase 1 of the migration to the City's enterprise wide financial system.
Lead implementation on new functionality of the enterprise wide financial systems, which may include: approvals through web-based 
applications, vendor self service, migrating the special assessments system, and electronic bidding.

This service provides clerical and office services to City agencies. In addition to Administrative Support Team staff who are assigned to
various City agencies to assist with both special projects and day-to-day operations, a centralized Document Services Unit provides
confidential word processing services, as well as software support to City agencies, application conversion, website administration and
assistance with agency budget preparation. This Unit develops and prepares newsletters and brochures, complex financial schedules,
database management, routine documents, and can provide Braille output of a variety of documents upon request.

Continue to adminster the Administrative Support Team assisting City departments with special projects and day-to-day operations.
Document Services will provide assistance to Ctiy departments in document presentation, database management, and website 
administration.

Administer the open-enrollement period for City employees.
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Finance Department Function: Administration
Service Overview

Service:   Budget & Prgm Mgmt 152
Service Description

2019 Planned Activities
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           (277,984)                (277,984)                

Expense Expense 792,207                  856,534                  822,072                  860,046                  951,580                  926,580                  
Net Service Budget 792,207$            856,534$            822,072$            860,046$            673,596$            648,596$            

Service:   Risk Mgmt 153
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 45,095                    8,586                      19,706                    -                           -                           -                               
Net Service Budget 45,095$              8,586$                19,706$              -$                         -$                         -$                         

In 2019, all Risk Management functions are funded through the Insurance and Worker's Compensation funds. Reference the Insurance 
and Worker's Compensation sections of the budget document for planned activities in these areas.

This service is responsible for preparing the City's annual capital and operating budgets, as well as providing assistance to City agencies
with budget development and analysis. The service performs financial, compliance and performance reviews of City agencies; supports
city-wide efforts to coordinate, manage and use data effectively in support of racial equity, social justice and performance goals; and
coordinates the City's efforts to identify and secure outside grant funding.

As part of the City's performance excellence system, work to implement an outcomes-based approach to the City's budget process.
Develop and execute the annual audit workplan.
Assist agencies in implementing data action plans to begin collecting and analyzing data regarding performance measures developed 
during the first phase of Results Madison.

This service is responsible for administration of the City's general liability, auto liability, property and other miscellaneous insurance
programs and acts as the liaison between the City and the Wisconsin Municipal Mutual Insurance Company (WMMIC). Risk Management
also monitors the insurance requirements of City contracts and investigates the appropriateness of claims against the City. Risk
Management is also responsible for the implementation, administration and continued enhancement of the City Safety and Worker's
Compensation programs.  
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Finance Department Function: Administration
Line Item Detail 15

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Other Unit of Gov Rev Op (808)                       -                              (242)                       -                              -                              -                              
TOTAL (808)$                 -$                        (242)$                 -$                        -$                        -$                        

Misc Revenue
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Miscellaneous Revenue (15,000)                 (15,000)                 (15,000)                 (15,000)                 (15,000)                 (15,000)                 
TOTAL (15,000)$           (15,000)$           (15,000)$           (15,000)$           (15,000)$           (15,000)$           

Transfer In
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Transfer In From Other Restric (15,745)                 -                              (15,745)                 -                              -                              -                              
 Transfer In From Capital -                              -                              -                              -                              (400,000)               (400,000)               

TOTAL (15,745)$           -$                        (15,745)$           -$                        (400,000)$         (400,000)$         
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 2,171,283             2,331,023             2,247,671             2,385,811             2,815,278             2,815,278             
 Salary Savings -                              (67,850)                 -                              (67,850)                 (67,850)                 (67,850)                 
 Premium Pay -                              14,927                   479                        5,133                     5,133                     5,133                     
 Compensated Absence 22,306                   -                              22,306                   -                              -                              -                              
 Hourly Wages 34,090                   79,000                   27,918                   77,000                   77,000                   77,000                   
 Overtime Wages Permanent 10,044                   5,000                     7,857                     2,500                     2,500                     2,500                     
 Election Officials Wages 462                        -                              -                              -                              -                              -                              

TOTAL 2,238,185$       2,362,100$       2,306,230$       2,402,594$       2,832,061$       2,832,061$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 106,755                -                              51,402                   -                              -                              -                              
 Health Insurance Benefit 368,905                387,216                333,264                345,410                370,092                370,092                
 Wage Insurance Benefit 9,407                     9,200                     10,084                   10,144                   11,638                   11,638                   
 WRS 149,228                156,180                150,812                159,852                184,394                184,394                
 FICA Medicare Benefits 166,292                174,663                169,435                179,816                210,204                210,204                
 Post Employment Health Plans 8,963                     8,920                     8,877                     8,920                     8,920                     8,920                     

TOTAL 809,550$          736,179$          723,874$          704,142$          785,248$          785,248$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Purchasing Card Unallocated -                              -                              45,078                   -                              -                              -                              
 Office Supplies 5,521                     5,400                     3,579                     4,700                     4,700                     4,700                     
 Copy Printing Supplies 17,787                   8,500                     15,082                   10,500                   10,500                   10,500                   
 Furniture 3,697                     5,100                     1,330                     4,900                     4,900                     4,900                     
 Hardware Supplies 5,071                     3,312                     1,023                     3,295                     3,295                     3,295                     
 Software Lic & Supplies 1,989                     5,600                     322                        5,600                     5,600                     5,600                     
 Postage 11,440                   8,700                     11,522                   600                        600                        600                        
 Books & Subscriptions 3,621                     3,100                     3,920                     3,100                     3,100                     3,100                     
 Work Supplies 537                        2,086                     50                           2,287                     2,287                     2,287                     
 Safety Supplies 93                           -                              -                              -                              -                              -                              

TOTAL 49,754$             41,798$             81,906$             34,982$             34,982$             34,982$             
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Finance Department Function: Administration
Line Item Detail 15

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 5,487                     3,712                     3,914                     4,697                     4,697                     4,697                     
 Facility Rental 3,443                     -                              -                              -                              -                              -                              
 Custodial Bldg Use Charges 69,767                   85,864                   86,348                   85,864                   80,896                   80,896                   
 Comm Device Mntc 55                           3,330                     -                              1,295                     1,295                     1,295                     
 System & Software Mntc -                              -                              6,389                     7,925                     7,925                     7,925                     
 Recruitment 2,906                     750                        2,265                     1,250                     1,250                     1,250                     
 Mileage 246                        550                        -                              550                        550                        550                        
 Conferences & Training 24,117                   28,500                   23,211                   34,000                   34,000                   34,000                   
 Memberships 5,364                     5,402                     4,374                     4,733                     4,733                     4,733                     
 Financial Actuary Services 1,500                     16,500                   12,000                   13,500                   13,500                   13,500                   
 Audit Services 87,131                   96,130                   91,033                   96,130                   96,130                   96,130                   
 Bank Services -                              100                        -                              -                              -                              -                              
 Collection Services 53,237                   60,000                   55,283                   65,000                   65,000                   65,000                   
 Delivery Freight Charges 154                        625                        313                        150                        150                        150                        
 Storage Services 4,689                     1,710                     4,007                     9,525                     9,525                     9,525                     
 Management Services 339,564                295,000                300,000                295,000                295,000                295,000                
 Advertising Services -                              500                        -                              700                        700                        700                        
 Printing Services -                              900                        -                              320                        320                        320                        
 Other Services & Expenses 12,339                   50,000                   18,860                   50,444                   75,444                   50,444                   
 Circuit Court Fee -                              50                           -                              -                              -                              -                              
 Permits & Licenses -                              500                        20                           150                        150                        150                        

TOTAL 609,998$          650,123$          608,018$          671,233$          691,265$          666,265$          
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest 168                        -                              -                              -                              -                              -                              

TOTAL 168$                  -$                        -$                        -$                        -$                        -$                        
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Insurance 12,900                   5,175                     5,175                     5,497                     5,497                     5,497                     
 ID Charge From Workers Comp 2,550                     2,666                     2,666                     2,222                     2,222                     2,222                     

TOTAL 15,450$             7,841$               7,841$               7,719$               7,719$               7,719$               
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Landfill -                              -                              -                              -                              (18,446)                 (18,446)                 
 ID Billing To Monona Terrace -                              -                              -                              -                              (75,901)                 (75,901)                 
 ID Billing To Golf Courses -                              -                              -                              -                              (45,256)                 (45,256)                 
 ID Billing To Parking -                              -                              -                              -                              (59,938)                 (59,938)                 
 ID Billing To Sewer -                              -                              -                              -                              (41,919)                 (41,919)                 
 ID Billing To Stormwater -                              -                              -                              -                              (75,998)                 (75,998)                 
 ID Billing To Transit -                              -                              -                              -                              (51,314)                 (51,314)                 
 ID Billing To Water -                              -                              -                              -                              (146,845)               (146,845)               

TOTAL -$                        -$                        -$                        -$                        (515,617)$         (515,617)$         
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Finance Function: Administration
Position Summary 15

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCOUNTANT 18 12.00         793,073             12.00         863,529             12.00         891,593             12.00         891,593             

ACACCT CLERK 20 2.00            113,463             2.00            113,988             2.00            117,693             2.00            117,693             

ACACCT SERVICES MGR 18 1.00            121,930             1.00            121,565             1.00            125,515             1.00            125,515             

ACACCT TECH 20 3.00            163,629             3.00            194,902             3.00            201,236             3.00            201,236             

A ADMIN ANAL 18 4.00            326,795             4.00            336,974             3.00            264,549             3.00            264,549             

A ADMIN SUPPORT CLK 20 4.00            209,077             4.00            212,753             4.00            219,668             4.00            219,668             

BUBUDGET/PROG EVAL MGR 18 1.00            111,863             1.00            114,565             1.00            118,288             1.00            118,288             

BUBUYER 16 2.00            130,375             2.00            135,186             2.00            139,579             2.00            139,579             

DADATA ANALYST 18 -              -                      -              -                      2.00            142,350             2.00            142,350             

D DOC SERVS LDWKR 17 1.00            62,531               1.00            62,772               1.00            64,812               1.00            64,812               

D DOC SERVS SPEC 17 2.00            113,456             2.00            114,063             1.00            58,797               1.00            58,797               

FI FINANCE DIR 21 1.00            159,276             1.00            163,086             1.00            168,386             1.00            168,386             

G GRANT WRITER 18 1.00            75,657               1.00            75,948               1.00            78,416               1.00            78,416               

PRPRINCIPAL ACCOUNTANT 18 3.00            314,003             3.00            317,263             3.00            327,574             3.00            327,574             

PRPROG ASST 20 2.00            105,656             2.00            107,271             2.00            110,758             2.00            110,758             

RIRISK MANAGER 18 1.00            106,966             1.00            107,377             1.00            110,867             1.00            110,867             

SASAFETY COORDINATOR 18 1.00            78,638               1.00            70,483               1.00            72,773               1.00            72,773               
TOTAL 41.00       2,986,387$    41.00       3,111,724$    41.00       3,212,855$    41.00       3,212,855$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Fire Department            
Agency Overview 

Agency Mission 
The mission of the Madison Fire Department is to protect life and property from the dangers of fire and major disaster through 
education, prevention, and emergency service delivery to all members of the community.  

Agency Overview 
The Department is responsible for emergency responses to fires and other disasters, emergency medical services, fire safety 
education, fire and elevator inspection, and fire investigation. The Department’s goal is to ensure quality emergency response 
services across the City of Madison. To achieve this goal, the Department will seek to: (1) meet the standards established by the 
National Fire Protection Association Standard 1710, “For Organization and Deployment of Fire Suppression Operations, 
Emergency Medical Operations, and Special Operations”; (2) ensure buildings comply with local and state regulations to confine 
fires, reduce losses, ensure proper exiting, and provide early warning for occupants; and (3) change unsafe behaviors through 
education and by providing individuals with the information to make safe decisions. 
 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

Maintaining a minimum daily staffing level of 86. The staffing level assumes both the continuation of creative staffing 
methods developed by labor and management to optimize personnel resources and an absence level based on future 
projections and past experience. 
A Firefighter recruit class in October 2019 for 10 recruits to fill anticipated vacancies ($109,000). In addition, the recruit class 
will include recruits for additional commissioned positions vacant at that time.  
Staffing the engine at Fire Station 14 as a Paramedic Engine ($103,000). The engine at Station 14 will be staffed 24/7 by 
replacing one Firefighter with one Firefighter/Paramedic and adding paramedic equipment. To achieve this, the authorized 
strength of Firefighters will decrease by 12 and for Firefighter/Paramedics will increase by 12. Funding for this item was added 
to the budget by Finance Committee amendment #11. 
The opening of Station 14 located near the intersection of Dairy Drive and Femrite Drive in late December 2018. 
A reduction in Elevator Permit revenue to reflect actual trends ($130,000). 
An increase in Fire Prevention Miscellaneous revenue to reflect actual trends ($100,000). 
An increase in Overtime to reflect actual trends ($70,000). 
An increase in the Inter-Departmental Charge from Fleet Service to reflect costs for additions to the fleet ($397,000). 

 
The Adopted Budget includes $1,790,000 in anticipated grant and restricted revenues and expenditures: 

The second year of a SAFER grant awarded in 2018 ($1,471,000). Funding from the grant is for 18 firefighters to cover staffing 
at Fire Station 14. The local match in 2019 is $368,000; up from $365,000 in 2018. 
The Community Paramedicine program focusing on educating frequent users of emergency medical services to reduce the 
number of emergency room visits through proactive care. 2019 is the fourth year of this program ($79,000). The local match 
in 2019 is $57,000; down from $71,000 in 2018. 
The Dane County and the State of Wisconsin Emergency Management Division HAZMAT Team that provides specialized 
response to incidents involving hazardous materials ($209,500). 
The Department of Homeland Security Metropolitan Medical Response System program to support and enhance the 
integration of local emergency management, health, and medical systems into a coordinated, sustained local capability to 
respond effectively to a mass casualty incident ($30,000).  
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Fire Department Function: Public Safety & Health

30
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Fire Operations (778,605)                  (1,764,791)              (2,021,182)              (2,218,480)              (2,252,887)              (2,252,887)              
  Fire Prevention (1,114,477)              (1,611,063)              (1,255,124)              (1,406,843)              (1,406,843)              (1,406,843)              

Total Revenue (1,893,082)$            (3,375,854)$            (3,276,306)$            (3,625,323)$            (3,659,730)$            (3,659,730)$            
Expense Expense

  Fire Operations 50,866,797             51,722,950             53,332,592             53,178,826             53,744,612             53,847,612             
  Fire Prevention 2,599,325                2,820,768                2,424,164                2,616,546                2,665,175                2,665,175                

Total Expense 53,466,122$           54,543,718$           55,756,756$           55,795,372$           56,409,787$           56,512,787$           

Net General Fund 51,573,040$       51,167,864$       52,480,449$       52,170,049$       52,750,057$       52,853,057$       

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (223,972)                  (168,340)                  (244,347)                  (240,416)                  (240,416)                  (240,416)                  
Charges for Services (273,128)                  (247,100)                  (234,838)                  (276,100)                  (276,100)                  (276,100)                  
Licenses & Permits (944,630)                  (1,379,619)              (1,075,392)              (1,248,543)              (1,248,543)              (1,248,543)              
Investments & Contributions (22,790)                    (5,000)                      (7,232)                      (5,000)                      (5,000)                      (5,000)                      
Misc Revenue (94,081)                    (100)                          (130,019)                  (100,100)                  (100,100)                  (100,100)                  
Other Finance Source (1,629)                      -                            -                            -                            -                            -                                
Transfer In (10,783)                    -                            -                            -                            -                            -                                

Total Revenue (1,571,013)$            (1,800,159)$            (1,691,828)$            (1,870,159)$            (1,870,159)$            (1,870,159)$            
Expense

Salaries 33,954,808             34,124,587             34,017,137             34,597,038             35,604,301             35,707,301             
Benefits 13,121,995             11,951,845             13,338,111             12,060,983             11,644,318             11,644,318             
Supplies 1,023,122                1,231,404                1,215,572                1,230,864                1,230,864                1,230,864                
Purchased Services 1,069,429                1,448,526                1,399,797                1,463,733                1,463,733                1,463,733                
Inter Departmental Charges 3,961,409                3,831,036                3,819,536                4,267,849                4,252,022                4,252,022                
Inter Departmental Billing -                            (1,500)                      -                            (1,500)                      -                            -                                
Transfer Out 13,290                     382,125                   382,125                   421,241                   424,978                   424,978                   

Total Expense 53,144,053$           52,968,023$           54,172,277$           54,040,208$           54,620,216$           54,723,216$           

Net General Fund 51,573,040$       51,167,864$       52,480,449$       52,170,049$       52,750,057$       52,853,057$       

Fund:  Other Grants 1220 - OTHER GRANTS
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (204,720)                  (1,129,591)              (1,131,780)              (1,260,794)              (1,285,255)              (1,285,255)              
Investments & Contributions (3,381)                      -                            (4,085)                      -                            -                            -                                
Other Finance Source (100,678)                  (13,658)                    (55,659)                    (78,752)                    (79,339)                    (79,339)                    
Transfer In (13,290)                    (432,446)                  (392,954)                  (415,618)                  (424,978)                  (424,978)                  

Total Revenue (322,069)$                (1,575,695)$            (1,584,478)$            (1,755,164)$            (1,789,571)$            (1,789,571)$            
Expense

Salaries 186,547                   1,491,982                1,458,404                1,352,129                1,386,805                1,386,805                
Benefits 50,272                     15,206                     50,225                     306,848                   306,579                   306,579                   
Supplies 22,382                     29,567                     19,552                     27,567                     27,567                     27,567                     
Purchased Services 62,868                     38,940                     56,297                     68,620                     68,620                     68,620                     

Total Expense 322,069$                 1,575,695$             1,584,478$             1,755,164$             1,789,571$             1,789,571$             
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Fire Department Function: Public Safety & Health
Service Overview

Service:   Fire Operations 301
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (778,605)                (1,764,791)             (2,021,182)             (2,218,480)             (2,252,887)             (2,252,887)             

Expense Expense 50,866,797            51,722,950            53,332,592            53,178,826            53,744,612            53,847,612            

Net Service Budget 50,088,192$      49,958,159$      51,311,409$      50,960,346$      51,491,725$      51,594,725$      

Service:   Fire Prevention 302
Service Description

2019 Planned Activities
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,114,477)             (1,611,063)             (1,255,124)             (1,406,843)             (1,406,843)             (1,406,843)             

Expense Expense 2,599,325              2,820,768              2,424,164              2,616,546              2,665,175              2,665,175              
Net Service Budget 1,484,848$        1,209,705$        1,169,040$        1,209,703$        1,258,332$        1,258,332$        

This service is responsible for emergency responses to: fires, emergency medical care, lake rescue, hazardous materials, and other
disaster responses. Specific non-emergency functions include: semi-annual inspections, fire safety education, and participating in
community events. The goal of this service to ensure quality emergency response services across the City of Madison.

Collaborate with other public and private organizations in the community to prevent injury and save lives.
Provide early, pre-hospital intervention of basic and advanced life support to save lives and reduce hospitalization times.

This service provides fire safety education, fire inspection, fire protection engineering, public information, elevator inspection, and
fire/arson investigation services. The goal of this service is to proactively prevent fires through education and inspections.

Apply the principles of education, engineering, and enforcement to save lives, minimize injury and illness, prevent unwanted fires, and
reduce losses to property and the environment. 
Strive to educate and inform over 18,000 residents annually on fire safety.
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Fire Department Function: Public Safety & Health
Line Item Detail 30

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (36,615)                 (49,140)                 (49,140)                 (50,616)                 (50,616)                 (50,616)                 
 State Revenues Operating (53,867)                 (57,700)                 (57,700)                 (58,300)                 (58,300)                 (58,300)                 
 Payment for Muni Service (13,575)                 (14,000)                 (14,000)                 (14,000)                 (14,000)                 (14,000)                 
 Local Revenues Operating (63,000)                 -                              (70,000)                 (70,000)                 (70,000)                 (70,000)                 
 Other Unit of Gov Rev Op (56,914)                 (47,500)                 (53,507)                 (47,500)                 (47,500)                 (47,500)                 

TOTAL (223,972)$         (168,340)$         (244,347)$         (240,416)$         (240,416)$         (240,416)$         
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Reproduction Services (2,118)                    (2,100)                    (1,198)                    (2,100)                    (2,100)                    (2,100)                    
 Special Duty (128,038)               (98,000)                 (98,000)                 (127,000)               (127,000)               (127,000)               
 Inspect & Reinspect Fees (19,275)                 (10,000)                 (9,800)                    (10,000)                 (10,000)                 (10,000)                 
 Reimbursement Of Expense (123,698)               (137,000)               (125,840)               (137,000)               (137,000)               (137,000)               

TOTAL (273,128)$         (247,100)$         (234,838)$         (276,100)$         (276,100)$         (276,100)$         
Licenses & Permits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Elevator Permits & Inspects (534,775)               (863,904)               (594,872)               (732,828)               (732,828)               (732,828)               
 Fire Permits (409,855)               (515,715)               (480,520)               (515,715)               (515,715)               (515,715)               

TOTAL (944,630)$         (1,379,619)$      (1,075,392)$      (1,248,543)$      (1,248,543)$      (1,248,543)$      
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Contributions & Donations (22,790)                 (5,000)                    (7,232)                    (5,000)                    (5,000)                    (5,000)                    

TOTAL (22,790)$           (5,000)$             (7,232)$             (5,000)$             (5,000)$             (5,000)$             
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (94,081)                 (100)                       (130,019)               (100,100)               (100,100)               (100,100)               

TOTAL (94,081)$           (100)$                 (130,019)$         (100,100)$         (100,100)$         (100,100)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (1,629)                    -                              -                              -                              -                              -                              

TOTAL (1,629)$             -$                        -$                        -$                        -$                        -$                        
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Insurance (10,783)                 -                              -                              -                              -                              -                              

TOTAL (10,783)$           -$                        -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 29,670,754           30,879,532           30,863,491           31,055,979           32,063,242           32,063,242           
 Salary Savings -                              (581,000)               -                              (581,000)               (581,000)               (581,000)               
 Pending Personnel -                              85,310                   -                              311,104                311,104                414,104                
 Premium Pay 1,091,067             1,522,857             1,097,120             1,522,857             1,522,857             1,522,857             
 Workers Compensation Wages 153,982                -                              176,394                -                              -                              -                              
 Compensated Absence 1,061,549             1,252,810             921,622                1,252,810             1,252,810             1,252,810             
 Hourly Wages 9,899                     10,000                   1,961                     10,000                   10,000                   10,000                   
 Overtime Wages Permanent 1,967,360             955,078                956,347                1,025,288             1,025,288             1,025,288             
 Election Officials Wages 197                        -                              202                        -                              -                              -                              

TOTAL 33,954,808$     34,124,587$     34,017,137$     34,597,038$     35,604,301$     35,707,301$     
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Fire Department Function: Public Safety & Health
Line Item Detail 30

Agency Primary Fund:  General 1100 - GENERAL

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 613,027                -                              549,224                -                              -                              -                              
 Health Insurance Benefit 5,593,421             5,672,005             5,848,602             5,573,700             5,096,609             5,096,609             
 Wage Insurance Benefit 140,354                132,532                143,444                137,374                137,374                137,374                
 Health Insurance Retiree 396,467                350,975                408,506                357,540                365,184                365,184                
 Health Ins Police Fire Retiree 109,833                -                              110,551                110,000                110,000                110,000                
 Accident Death Insurance 409,683                365,331                433,250                365,331                365,331                365,331                
 WRS 5,134,041             4,724,513             5,132,656             4,793,782             4,840,016             4,840,016             
 WRS-Prior Service 35,221                   53,022                   25,419                   53,022                   53,022                   53,022                   
 FICA Medicare Benefits 591,638                556,653                589,725                573,420                579,422                579,422                
 Tuition 81,413                   80,000                   80,000                   80,000                   80,000                   80,000                   
 Post Employment Health Plans 16,897                   16,814                   16,735                   16,814                   17,360                   17,360                   

TOTAL 13,121,995$     11,951,845$     13,338,111$     12,060,983$     11,644,318$     11,644,318$     
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 4,046                     13,850                   11,100                   13,850                   13,850                   13,850                   
 Copy Printing Supplies 8,040                     12,000                   8,103                     12,000                   12,000                   12,000                   
 Furniture 11,953                   22,000                   21,000                   22,000                   22,000                   22,000                   
 Hardware Supplies 9,144                     13,000                   12,560                   13,000                   13,000                   13,000                   
 Software Lic & Supplies 4,980                     9,700                     8,180                     9,700                     9,700                     9,700                     
 Postage 11,529                   11,500                   11,718                   11,500                   11,500                   11,500                   
 Books & Subscriptions 15,388                   16,200                   15,226                   16,200                   16,200                   16,200                   
 Work Supplies 102,915                148,604                148,240                148,064                148,064                148,064                
 Medical Supplies 348,934                350,500                352,135                350,500                350,500                350,500                
 Safety Supplies 200,508                254,545                254,311                254,545                254,545                254,545                
 Uniform Clothing Supplies 223,615                240,441                245,121                240,441                240,441                240,441                
 Food And Beverage 13,108                   19,320                   18,134                   19,320                   19,320                   19,320                   
 Building Supplies 218                        -                              -                              -                              -                              -                              
 Machinery And Equipment -                              10,000                   -                              10,000                   10,000                   10,000                   
 Equipment Supplies 68,743                   109,744                109,744                109,744                109,744                109,744                

TOTAL 1,023,122$       1,231,404$       1,215,572$       1,230,864$       1,230,864$       1,230,864$       
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Fire Department Function: Public Safety & Health
Line Item Detail 30

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 4,745                     98,700                   91,408                   98,700                   98,700                   98,700                   
 Electricity 112,564                180,000                166,059                180,000                180,000                180,000                
 Water 50,415                   46,896                   51,766                   61,903                   61,903                   61,903                   
 Telephone 22,513                   25,000                   8,315                     25,000                   25,000                   25,000                   
 Cellular Telephone 32,574                   63,047                   57,320                   63,047                   63,047                   63,047                   
 Building Improv Repair Maint 120,458                145,632                134,350                136,632                136,632                136,632                
 Facility Rental 74,546                   79,200                   84,538                   88,200                   88,200                   88,200                   
 Comm Device Mntc 57,968                   65,000                   59,214                   65,000                   65,000                   65,000                   
 Equipment Mntc 55,958                   48,000                   56,640                   48,000                   48,000                   48,000                   
 System & Software Mntc 66,982                   60,000                   78,244                   63,000                   63,000                   63,000                   
 Rental Of Equipment 11,330                   30,000                   27,722                   30,000                   30,000                   30,000                   
 Recruitment 600                        -                              -                              -                              -                              -                              
 Mileage 29,934                   55,000                   29,705                   52,000                   52,000                   52,000                   
 Conferences & Training 20,296                   42,151                   27,291                   42,151                   42,151                   42,151                   
 In Service Training 89,229                   104,618                100,018                104,618                104,618                104,618                
 Memberships 6,380                     6,160                     6,054                     6,160                     6,160                     6,160                     
 Uniform Laundry 56,917                   72,000                   58,653                   72,000                   72,000                   72,000                   
 Medical Services 59,113                   103,000                102,024                103,000                103,000                103,000                
 Armored Car Services 1,013                     -                              2,196                     1,500                     1,500                     1,500                     
 Storage Services 1,716                     1,500                     1,692                     1,500                     1,500                     1,500                     
 Consulting Services 146,044                174,300                212,348                174,300                174,300                174,300                
 Advertising Services 745                        3,602                     1,500                     3,602                     3,602                     3,602                     
 Parking Towing Services 2,750                     5,000                     4,725                     5,000                     5,000                     5,000                     
 Other Services & Expenses 44,225                   39,220                   37,518                   37,920                   37,920                   37,920                   
 Permits & Licenses 415                        500                        500                        500                        500                        500                        

TOTAL 1,069,429$       1,448,526$       1,399,797$       1,463,733$       1,463,733$       1,463,733$       
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Human Resource -                              11,500                   -                              11,500                   -                              -                              
 ID Charge From Engineering 278,163                278,213                278,213                290,883                290,883                290,883                
 ID Charge From Fleet Services 2,702,266             2,472,168             2,472,168             2,869,131             2,869,131             2,869,131             
 ID Charge From Traffic Eng 107,012                108,231                108,231                108,231                103,904                103,904                
 ID Charge From Insurance 112,480                101,277                101,277                124,529                124,529                124,529                
 ID Charge From Workers Comp 761,487                859,647                859,647                863,575                863,575                863,575                

TOTAL 3,961,409$       3,831,036$       3,819,536$       4,267,849$       4,252,022$       4,252,022$       
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Water -                              (1,500)                    -                              (1,500)                    -                              -                              

TOTAL -$                        (1,500)$             -$                        (1,500)$             -$                        -$                        
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Grants 13,290                   382,125                382,125                421,241                424,978                424,978                

TOTAL 13,290$             382,125$          382,125$          421,241$          424,978$          424,978$          
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Fire Department Function: Public Safety & Health
Position Summary 30

Civilian Positions
CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACCACCT TECH 20 1.00           54,167               1.00           54,249               1.00           56,012               1.00           56,012               

ADMADMIN ASST 17 1.00           55,030               1.00           61,986               1.00           64,000               1.00           64,000               

ADMADMIN CLERK 20 4.00           221,119             4.00           215,086             4.00           222,076             4.00           222,076             

CLE CLERK 20 1.00           41,337               1.00           38,069               1.00           39,306               1.00           39,306               

COMCOMM PARA 16 1.00           63,344               1.00           33,855               1.00           34,955               1.00           34,955               

ELEVELEVATOR CODE ENFC OFF 16 3.00           225,352             3.00           230,050             3.00           237,526             3.00           237,526             

FIREFIRE ADM SERV MGR 18 1.00           82,368               1.00           88,434               1.00           91,308               1.00           91,308               

FIREFIRE CODE ENFORCE 16 10.00         732,685             10.00         735,016             10.00         758,904             10.00         758,904             

FIREFIRE ED/ENFC OFF 16 1.00           72,840               1.00           73,120               1.00           75,497               1.00           75,497               

FIREFIRE MARSHAL 18 1.00           119,691             1.00           120,151             1.00           124,056             1.00           124,056             

FIREFIRE PROTECTION ENGR 18 1.00           97,393               1.00           97,767               1.00           100,945             1.00           100,945             

FIREFIRE PUB INFO SPEC 18 1.00           73,454               1.00           82,489               1.00           85,170               1.00           85,170               

IT S IT SPEC 18 1.00           85,598               1.00           85,116               1.00           87,883               1.00           87,883               
TOTAL 27.00      1,924,378$    27.00      1,915,388$    27.00      1,977,639$    27.00      1,977,639$    

Sworn Positions
Sworn 2016 2017 2017 2017

CG FTEs Amount FTEs Amount FTEs Amount
DIV DIVISION FIRE CHIEF 14 6.00           695,257             6.00           847,155             6.00           874,688             6.00           874,688             

FIREFIRE APPARATUS ENGR 13 69.00         5,406,775         69.00         5,362,562         69.00         5,536,845         69.00         5,536,845         

FIREFIRE CAPT 13 6.00           562,648             6.00           563,146             6.00           581,448             6.00           581,448             

ASS ASST FIRE CHIEF 14 4.00           522,060             4.00           661,766             4.00           683,273             4.00           683,273             

FIREFIRE CHIEF 21 1.00           147,652             1.00           151,185             1.00           156,098             1.00           156,098             

FIREFIRE LIEUTENANT 13 71.00         6,058,084         71.00         6,112,286         71.00         6,310,935         71.00         6,310,935         

FIREFIREFIGHTER 13 143.00       9,805,879         143.00       9,859,551         143.00       10,179,987       143.00       10,179,987       

FIREFIREFIGHTER PARAMEDIC 13 84.00         6,511,913         84.00         6,531,570         84.00         6,743,846         84.00         6,743,846         
TOTAL 384.00    29,710,268$ 384.00    30,089,220$ 384.00    31,067,120$ 384.00    31,067,120$ 

TOTAL AUTHORIZED FTEs 411.00 411.00 411.00 411.00 

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in the Line Item 
Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected in this summary page.

2018
Budget Request Executive

2019
Adopted
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Fleet Services               
Agency Overview 

 
Agency Mission 

The mission of the Fleet Services Division is to provide a safe and reliable fleet of diverse equipment for all user agencies and to 
provide a concentrated effort toward a comprehensive preventative maintenance program at a competitive cost. 

 
Agency Overview 

The Agency manages and administers the municipal fleet through maintenance, inspection, repair, and replacement of vehicles 
for City agencies. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o An increased Fleet rate for City agencies based on projected fuel costs ($500,000) and depreciation costs ($790,000). 
o Increased hourly wages for three Madison Municipal School District student interns as part of the Fleet Service Outreach 

Initiative ($36,000). 
o Increased billings to Stormwater Utility, Sewer Utility, Landfill, and Engineering Division for the transition to in-house Fleet 

service maintenance of assets belonging to those agencies in 2019 ($80,000). 
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Fleet Services Function: Public Works & Transportation

41
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Fleet Maintenance Procurement (1,602,841)              (8,279,614)              (3,146,671)              (8,233,226)              (8,449,245)              (8,449,245)              

Total Revenue (1,602,841)$            (8,279,614)$            (3,146,671)$            (8,233,226)$            (8,449,245)$            (8,449,245)$            
Expense Expense

  Fleet Maintenance Procurement 1,602,841                8,279,614                3,146,671                8,233,226                8,449,245                8,449,245                
Total Expense 1,602,841$             8,279,614$             3,146,671$             8,233,226$             8,449,245$             8,449,245$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Fleet Services 2200 - FLEET SERVICES

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (26,881)                    (35,500)                    (25,000)                    (35,500)                    (35,500)                    (35,500)                    
Charges for Services (3,236)                      (25,000)                    (906)                          (25,000)                    (25,000)                    (25,000)                    
Investments & Contributions -                            -                            (6)                              -                            -                            -                                
Misc Revenue (132,754)                  (155,000)                  (125,378)                  (155,000)                  (155,000)                  (155,000)                  
Other Finance Source (1,278,943)              (6,678,094)              (1,823,464)              (6,631,706)              (6,847,725)              (6,847,725)              
Transfer In (161,027)                  (1,386,021)              (1,171,917)              (1,386,021)              (1,386,021)              (1,386,021)              

Total Revenue (1,602,841)$            (8,279,614)$            (3,146,671)$            (8,233,226)$            (8,449,245)$            (8,449,245)$            
Expense

Salaries 2,354,057                2,737,927                2,537,369                2,742,683                2,832,187                2,832,187                
Benefits 1,330,420                1,033,153                1,110,873                1,054,728                1,027,778                1,027,778                
Supplies 4,566,235                5,173,477                5,475,105                5,720,122                5,720,122                5,720,122                
Purchased Services 999,949                   1,315,515                1,119,737                1,307,515                1,307,515                1,307,515                
Debt & Other Financing 7,698,519                12,312,452             7,196,497                13,167,634             13,167,634             13,167,634             
Inter Departmental Charges 237,527                   173,690                   173,690                   117,348                   115,447                   115,447                   
Inter Departmental Billing (15,583,867)            (15,868,000)            (15,868,000)            (17,308,214)            (17,152,848)            (17,152,848)            
Transfer Out -                            1,401,400                1,401,400                1,431,410                1,431,410                1,431,410                

Total Expense 1,602,841$             8,279,614$             3,146,671$             8,233,226$             8,449,245$             8,449,245$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Fleet Services Function: Public Works & Transportation
Service Overview

Service:   Fleet Maintenance Procurement 411
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,602,841)             (8,279,614)             (3,146,671)             (8,233,226)             (8,449,245)             (8,449,245)             

Expense Expense 1,602,841              8,279,614              3,146,671              8,233,226              8,449,245              8,449,245              

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service is responsible for purchasing, preparing, and maintaining fleet equipment used by City agencies. The goal of the service is to 
repair and replace fleet assets to satisfy the needs of user agencies. The service maintains approximately 1,400 active vehicles and 
equipment.

Continue development and maintenance of vehicle and equipment purchasing plans for each user agency.
Oversee the purchase of approximately 90 new assets.
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Fleet Services Function: Public Works & Transportation
Line Item Detail 41

Agency Primary Fund:  Fleet Services 2200 - FLEET SERVICES

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (26,881)                 (35,500)                 (25,000)                 (35,500)                 (35,500)                 (35,500)                 
TOTAL (26,881)$           (35,500)$           (25,000)$           (35,500)$           (35,500)$           (35,500)$           

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Reimbursement Of Expense (3,236)                    (25,000)                 (906)                       (25,000)                 (25,000)                 (25,000)                 
TOTAL (3,236)$             (25,000)$           (906)$                 (25,000)$           (25,000)$           (25,000)$           

Investments & Contributions
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Interest -                              -                              (6)                            -                              -                              -                              
TOTAL -$                        -$                        (6)$                     -$                        -$                        -$                        

Misc Revenue
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Fuel Tax Refund (72,394)                 (70,000)                 (70,000)                 (70,000)                 (70,000)                 (70,000)                 
 Miscellaneous Revenue (60,360)                 (85,000)                 (55,378)                 (85,000)                 (85,000)                 (85,000)                 

TOTAL (132,754)$         (155,000)$         (125,378)$         (155,000)$         (155,000)$         (155,000)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (852,629)               (510,000)               (510,000)               (520,000)               (520,000)               (520,000)               
 Trade In Allowance (426,314)               (435,780)               (435,780)               (435,780)               (435,780)               (435,780)               
 Fund Balance Applied -                              (5,732,314)            (877,684)               (5,675,926)            (5,891,945)            (5,891,945)            

TOTAL (1,278,943)$      (6,678,094)$      (1,823,464)$      (6,631,706)$      (6,847,725)$      (6,847,725)$      
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From General -                              (928,021)               (1,026,361)            (928,021)               (928,021)               (928,021)               
 Transfer In From Other Restric -                              (25,000)                 -                              (25,000)                 (25,000)                 (25,000)                 
 Transfer In From Insurance (161,027)               (433,000)               (145,556)               (433,000)               (433,000)               (433,000)               

TOTAL (161,027)$         (1,386,021)$      (1,171,917)$      (1,386,021)$      (1,386,021)$      (1,386,021)$      
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 2,378,470             2,787,781             2,389,380             2,754,134             2,843,638             2,843,638             
 Salary Savings -                              (286,656)               -                              (244,496)               (244,496)               (244,496)               
 Pending Personnel -                              18,212                   18,000                   -                              -                              -                              
 Premium Pay 14,583                   11,590                   18,857                   11,690                   11,690                   11,690                   
 Workers Compensation Wages -                              -                              10,114                   -                              -                              -                              
 Compensated Absence (64,189)                 148,140                10,000                   125,400                125,400                125,400                
 Hourly Wages 8,579                     8,860                     30,835                   45,955                   45,955                   45,955                   
 Overtime Wages Permanent 16,614                   50,000                   60,183                   50,000                   50,000                   50,000                   

TOTAL 2,354,057$       2,737,927$       2,537,369$       2,742,683$       2,832,187$       2,832,187$       
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Fleet Services Function: Public Works & Transportation
Line Item Detail 41

Agency Primary Fund:  Fleet Services 2200 - FLEET SERVICES

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 183,633                148,815                200,000                100,000                100,000                100,000                
 Benefit Savings -                              (75,568)                 -                              (54,351)                 (54,351)                 (54,351)                 
 Health Insurance Benefit 477,685                508,231                497,224                555,659                521,926                521,926                
 Wage Insurance Benefit 9,790                     9,305                     9,225                     10,153                   10,153                   10,153                   
 WRS 166,554                186,780                165,061                184,528                186,257                186,257                
 FICA Medicare Benefits 185,476                209,921                192,630                209,019                212,773                212,773                
 Moving Expenses 8,334                     -                              -                              -                              -                              -                              
 Licenses & Certifications 417                        -                              -                              -                              -                              -                              
 Post Employment Health Plans 39,141                   38,949                   39,532                   40,000                   41,300                   41,300                   
 Tool Allowance 5,720                     6,720                     7,200                     9,720                     9,720                     9,720                     
 Other Post Emplymnt Benefit 79,956                   -                              -                              -                              -                              -                              
 Pension Expense 173,714                -                              -                              -                              -                              -                              

TOTAL 1,330,420$       1,033,153$       1,110,873$       1,054,728$       1,027,778$       1,027,778$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 1,666                     2,000                     1,715                     2,000                     2,000                     2,000                     
 Copy Printing Supplies 2,063                     2,000                     2,475                     2,000                     2,000                     2,000                     
 Hardware Supplies 160                        2,500                     -                              -                              -                              -                              
 Software Lic & Supplies 3,701                     9,290                     8,058                     14,388                   14,388                   14,388                   
 Postage 41                           50                           50                           1,550                     1,550                     1,550                     
 Books & Subscriptions 3,470                     4,000                     4,500                     3,000                     3,000                     3,000                     
 Work Supplies 99,572                   92,000                   120,000                92,000                   92,000                   92,000                   
 Safety Supplies 2,700                     3,220                     2,500                     3,220                     3,220                     3,220                     
 Building 86                           -                              -                              -                              -                              -                              
 Building Supplies 6,346                     5,900                     15,439                   5,900                     5,900                     5,900                     
 Machinery And Equipment 13,396                   -                              50,000                   -                              -                              -                              
 Equipment Supplies 1,474,203             1,579,968             1,501,505             1,579,968             1,579,968             1,579,968             
 Tires 409,626                385,689                400,781                385,689                385,689                385,689                
 Gasoline 980,744                1,092,116             1,161,182             1,253,559             1,253,559             1,253,559             
 Diesel 1,399,850             1,824,744             2,036,900             2,206,848             2,206,848             2,206,848             
 Oil 1,207                     -                              -                              -                              -                              -                              
 Lubricants 167,405                170,000                170,000                170,000                170,000                170,000                

TOTAL 4,566,235$       5,173,477$       5,475,105$       5,720,122$       5,720,122$       5,720,122$       
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Fleet Services Function: Public Works & Transportation
Line Item Detail 41

Agency Primary Fund:  Fleet Services 2200 - FLEET SERVICES

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 7,497                     10,500                   8,000                     10,500                   10,500                   10,500                   
 Electricity 40,249                   40,000                   41,728                   40,000                   40,000                   40,000                   
 Water 6,087                     10,440                   5,770                     10,440                   10,440                   10,440                   
 Telephone 5,241                     5,300                     5,688                     5,300                     5,300                     5,300                     
 Cellular Telephone 3,529                     3,300                     3,399                     3,300                     3,300                     3,300                     
 Building Improv Repair Maint 11,368                   15,000                   17,000                   15,000                   15,000                   15,000                   
 Process Fees Recyclables 5,455                     6,100                     5,330                     6,100                     6,100                     6,100                     
 Comm Device Mntc 25,971                   30,000                   26,000                   24,500                   24,500                   24,500                   
 Equipment Mntc 22,465                   55,500                   46,013                   55,500                   55,500                   55,500                   
 Vehicle Repair & Mntc 812,905                1,050,000             900,000                1,050,000             1,050,000             1,050,000             
 Rental Of Equipment -                              5,000                     -                              5,000                     5,000                     5,000                     
 Recruitment 1,802                     -                              -                              -                              -                              -                              
 Conferences & Training 3,732                     13,000                   6,148                     10,000                   10,000                   10,000                   
 Memberships -                              2,000                     1,251                     2,500                     2,500                     2,500                     
 Uniform Laundry 8,162                     11,600                   9,101                     11,600                   11,600                   11,600                   
 Medical Services 2,200                     -                              2,200                     -                              -                              -                              
 Arbitrator 657                        200                        -                              200                        200                        200                        
 Audit Services 1,300                     1,300                     1,300                     1,300                     1,300                     1,300                     
 Delivery Freight Charges 1,000                     3,000                     1,000                     3,000                     3,000                     3,000                     
 Consulting Services 1,409                     1,375                     1,409                     1,375                     1,375                     1,375                     
 Advertising Services 369                        400                        400                        400                        400                        400                        
 Inspection Services -                              3,500                     500                        3,500                     3,500                     3,500                     
 Parking Towing Services 36,909                   45,000                   36,000                   45,000                   45,000                   45,000                   
 Permits & Licenses 1,645                     3,000                     1,500                     3,000                     3,000                     3,000                     

TOTAL 999,949$          1,315,515$       1,119,737$       1,307,515$       1,307,515$       1,307,515$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Principal 5,358,492             5,312,060             -                              5,312,060             5,312,060             5,312,060             
 Interest 1,070,323             1,096,497             1,096,497             1,159,382             1,159,382             1,159,382             
 Depreciation -                              5,903,895             6,100,000             6,696,192             6,696,192             6,696,192             
 Fund Balance Generated 1,269,705             -                              -                              -                              -                              -                              

TOTAL 7,698,519$       12,312,452$     7,196,497$       13,167,634$     13,167,634$     13,167,634$     
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 27,065                   27,065                   27,065                   27,065                   27,065                   27,065                   
 ID Charge From Fleet Services 81,089                   -                              -                              -                              -                              -                              
 ID Charge From Traffic Eng 3,009                     5,500                     5,500                     5,500                     3,599                     3,599                     
 ID Charge From Insurance 16,435                   17,939                   17,939                   19,242                   19,242                   19,242                   
 ID Charge From Workers Comp 109,929                123,186                123,186                65,541                   65,541                   65,541                   

TOTAL 237,527$          173,690$          173,690$          117,348$          115,447$          115,447$          
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Fleet Services Function: Public Works & Transportation
Line Item Detail 41

Agency Primary Fund:  Fleet Services 2200 - FLEET SERVICES

Inter-Departmental Billings
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Billing To Information Tec (5,940)                    -                              -                              -                              -                              -                              
 ID Billing To Fire (2,702,266)            -                              -                              -                              -                              -                              
 ID Billing To Police (2,298,501)            -                              -                              -                              -                              -                              
 ID Billing To Public Health (65,292)                 -                              -                              -                              -                              -                              
 ID Billing To Engineering (237,854)               -                              -                              -                              -                              -                              
 ID Billing To Fleet Services (81,089)                 (15,868,000)         (15,868,000)         (17,308,214)         (17,152,848)         (17,152,848)         
 ID Billing To Streets (7,545,991)            -                              -                              -                              -                              -                              
 ID Billing To Traffic Eng (413,593)               -                              -                              -                              -                              -                              
 ID Billing To Library (7,879)                    -                              -                              -                              -                              -                              
 ID Billing To Parks (1,885,788)            -                              -                              -                              -                              -                              
 ID Billing To Bldg Inspection (8,812)                    -                              -                              -                              -                              -                              
 ID Billing To Monona Terrace (2,841)                    -                              -                              -                              -                              -                              
 ID Billing To Golf Courses (92,086)                 -                              -                              -                              -                              -                              
 ID Billing To Parking (84,293)                 -                              -                              -                              -                              -                              
 ID Billing To Water (100,264)               -                              -                              -                              -                              -                              
 ID Billing To CDA Management (51,378)                 -                              -                              -                              -                              -                              

TOTAL (15,583,867)$   (15,868,000)$   (15,868,000)$   (17,308,214)$   (17,152,848)$   (17,152,848)$   
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Capital -                              1,401,400             1,401,400             1,431,410             1,431,410             1,431,410             

TOTAL -$                        1,401,400$       1,401,400$       1,431,410$       1,431,410$       1,431,410$       
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Fleet Services Function: Public Works & Transportation
Position Summary 41

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN ASST 17 1.00            64,092               1.00            64,338               1.00            66,429               1.00            66,429               

A AUTO MAINT WKR 15 3.00            142,197             3.00            143,275             3.00            147,931             3.00            147,931             

FAFACILITY MAINT WKR 15 1.00            55,162               1.00            55,375               1.00            57,174               1.00            57,174               

FLFLEET MAINT PROG ADM 15 1.00            62,914               1.00            71,809               1.00            74,143               1.00            74,143               

FLFLEET OPER MGR 18 1.00            91,338               1.00            92,375               1.00            95,377               1.00            95,377               

FLFLEET PARTS TECH 15 3.00            170,360             3.00            172,886             3.00            178,505             3.00            178,505             

FLFLEET PROG MGR 18 1.00            96,516               1.00            97,031               1.00            100,184             1.00            100,184             

FLFLEET SERVICE PARTS LDWKR 15 1.00            59,595               1.00            60,322               1.00            62,282               1.00            62,282               

FLFLEET SERVS SUPT 21 1.00            141,552             1.00            124,460             1.00            128,505             1.00            128,505             

FLFLEET TECH 15 23.00         1,452,833         23.00         1,419,102         23.00         1,465,223         23.00         1,465,223         

FLFLEET TIRE TECH 15 1.00            47,194               1.00            47,375               1.00            48,915               1.00            48,915               

MMASTER AUTO BODY TEC 15 1.00            65,549               1.00            66,055               1.00            68,202               1.00            68,202               

O OPERATIONS CLERK 15 1.00            61,230               1.00            61,465               1.00            63,463               1.00            63,463               

PAPARTS ROOM ASST 15 1.00            53,135               1.00            53,291               1.00            55,023               1.00            55,023               

PUPUB WKS GEN FORE 18 2.00            155,872             2.00            156,472             2.00            161,557             2.00            161,557             

WWELDER 15 1.00            68,240               1.00            68,502               1.00            70,728               1.00            70,728               
TOTAL 43.00       2,787,778$    43.00       2,754,134$    43.00       2,843,643$    43.00       2,843,643$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Golf Enterprise            
Agency Overview 

Agency Mission 
The mission of the Golf Enterprise is to provide the Madison area golfing public with the finest possible golfing conditions at 
reasonable prices and for all levels of play.  

Agency Overview 
The Agency is responsible for golf course maintenance and operations at Madison’s four golf courses. The goal of the agency is a 
golf enterprise fund that is fully self-sustaining and provides affordable, accessible, and quality golfing opportunities by 
maintaining a high level of customer service. To achieve this goal, the Agency will continue to work with The First Tee to improve 
the lives and opportunities for Madison’s youth who participate in their programming and will work with stakeholders to develop 
an actionable plan to ensure the mission of the Golf Enterprise is met. 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

A 1.4% reduction in budgeted revenue from $3,218,000 in 2018 to $3,174,000 in 2019. Projected revenue in 2018 is 
$2,470,000. 
The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 
accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item 
Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs.  
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Golf Courses Function: Public Works & Transportation

81
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Golf Operations (3,028,530)              (3,245,313)              (3,244,221)              (3,201,506)              (3,312,981)              (3,312,981)              

Total Revenue (3,028,530)$            (3,245,313)$            (3,244,221)$            (3,201,506)$            (3,312,981)$            (3,312,981)$            
Expense Expense

  Golf Operations 3,028,530                3,245,313                3,244,221                3,201,506                3,312,981                3,312,981                
Total Expense 3,028,530$             3,245,313$             3,244,221$             3,201,506$             3,312,981$             3,312,981$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Golf Courses 2160 - GOLF COURSES

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (2,833,805)              (3,218,485)              (2,836,641)              (3,173,640)              (3,173,640)              (3,173,640)              
Investments & Contributions (83)                            (966)                          -                            (966)                          (966)                          (966)                          
Misc Revenue (25,366)                    (21,650)                    (36,454)                    (26,900)                    (26,900)                    (26,900)                    
Other Finance Source (169,276)                  (4,212)                      (371,126)                  -                            (111,475)                  (111,475)                  

Total Revenue (3,028,530)$            (3,245,313)$            (3,244,221)$            (3,201,506)$            (3,312,981)$            (3,312,981)$            
Expense

Salaries 1,353,639                1,363,534                1,329,254                1,384,460                1,400,934                1,400,934                
Benefits 386,857                   244,554                   392,956                   246,559                   242,333                   242,333                   
Supplies 494,441                   588,100                   501,212                   599,100                   599,100                   599,100                   
Purchased Services 465,963                   496,655                   468,330                   493,973                   493,973                   493,973                   
Debt & Other Financing 3,775                        285,156                   285,156                   46,352                     46,352                     46,352                     
Inter Departmental Charges 224,037                   267,314                   267,314                   221,062                   320,289                   320,289                   
Transfer Out 99,819                     -                            -                            210,000                   210,000                   210,000                   

Total Expense 3,028,530$             3,245,313$             3,244,221$             3,201,506$             3,312,981$             3,312,981$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

135



 

 2019 Adopted Budget City of Madison 

Golf Courses Function: Public Works & Transportation
Service Overview

Service:   Golf Operations 811
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (3,028,530)             (3,245,313)             (3,244,221)             (3,201,506)             (3,312,981)             (3,312,981)             

Expense Expense 3,028,530              3,245,313              3,244,221              3,201,506              3,312,981              3,312,981              

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service oversees the operation and maintenance of the Yahara Hills, Odana Hills, Monona and Glenway Golf Courses, which provide a
total of 72 holes of play. The goal of the service is a golf enterprise fund that is fully self-sustaining and provides affordable, accessible,
and quality golfing opportunities.

The service will maintain a high level of customer service.  
The loyalty benefits program will remain as an incentive for repeat business.  
Instructional programs will be offered to golfers of all ages and skill levels.  
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Golf Courses Function: Public Works & Transportation
Line Item Detail 81

Agency Primary Fund:  Golf Courses 2160 - GOLF COURSES

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Catering Concessions (434,731)               (516,750)               (435,753)               (498,400)               (498,400)               (498,400)               
 Facility Rental (596,282)               (688,900)               (585,103)               (685,400)               (685,400)               (685,400)               
 Memberships (293,809)               (311,000)               (307,010)               (299,200)               (299,200)               (299,200)               
 Reimbursement Of Expense (1,654)                    (1,885)                    (1,528)                    (1,885)                    (1,885)                    (1,885)                    
 Golf Courses (1,507,330)            (1,699,950)            (1,507,247)            (1,688,755)            (1,688,755)            (1,688,755)            

TOTAL (2,833,805)$      (3,218,485)$      (2,836,641)$      (3,173,640)$      (3,173,640)$      (3,173,640)$      
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (83)                         (966)                       -                              (966)                       (966)                       (966)                       

TOTAL (83)$                   (966)$                 -$                        (966)$                 (966)$                 (966)$                 
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (25,366)                 (21,650)                 (36,454)                 (26,900)                 (26,900)                 (26,900)                 

TOTAL (25,366)$           (21,650)$           (36,454)$           (26,900)$           (26,900)$           (26,900)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Fund Balance Applied (169,276)               (4,212)                    (371,126)               -                              (111,475)               (111,475)               

TOTAL (169,276)$         (4,212)$             (371,126)$         -$                        (111,475)$         (111,475)$         
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 427,928                496,879                444,268                506,929                523,403                523,403                
 Salary Savings -                              (49,314)                 -                              (49,314)                 (49,314)                 (49,314)                 
 Pending Personnel -                              -                              -                              61,258                   61,258                   61,258                   
 Premium Pay 25,954                   6,837                     26,097                   6,837                     6,837                     6,837                     
 Compensated Absence 36,183                   28,659                   36,183                   28,659                   28,659                   28,659                   
 Hourly Wages 808,665                858,159                766,094                800,777                800,777                800,777                
 Overtime Wages Permanent 32,353                   2,000                     34,916                   9,000                     9,000                     9,000                     
 Overtime Wages Hourly 22,556                   20,315                   21,696                   20,315                   20,315                   20,315                   

TOTAL 1,353,639$       1,363,534$       1,329,254$       1,384,460$       1,400,934$       1,400,934$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Benefit Savings -                              (13,610)                 -                              (13,610)                 (13,610)                 (13,610)                 
 Unemployment Benefits 61,349                   70,864                   70,352                   71,184                   71,184                   71,184                   
 Health Insurance Benefit 91,019                   98,881                   91,970                   98,797                   92,794                   92,794                   
 Wage Insurance Benefit 2,033                     1,992                     2,168                     2,166                     2,166                     2,166                     
 WRS 47,770                   33,293                   45,199                   33,964                   34,281                   34,281                   
 FICA Medicare Benefits 103,564                37,354                   101,733                38,278                   39,225                   39,225                   
 Licenses & Certifications -                              -                              563                        -                              -                              -                              
 Post Employment Health Plans 15,856                   15,780                   15,704                   15,780                   16,293                   16,293                   
 Other Post Emplymnt Benefit 5,014                     -                              5,014                     -                              -                              -                              
 Pension Expense 60,252                   -                              60,254                   -                              -                              -                              

TOTAL 386,857$          244,554$          392,956$          246,559$          242,333$          242,333$          
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Golf Courses Function: Public Works & Transportation
Line Item Detail 81

Agency Primary Fund:  Golf Courses 2160 - GOLF COURSES

Supplies
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Office Supplies 9,826                     3,750                     3,243                     6,600                     6,600                     6,600                     
 Copy Printing Supplies 14                           400                        -                              400                        400                        400                        
 Hardware Supplies -                              200                        7,601                     100                        100                        100                        
 Work Supplies 27,212                   32,250                   24,688                   30,000                   30,000                   30,000                   
 Janitorial Supplies 7,429                     7,600                     4,765                     7,500                     7,500                     7,500                     
 Safety Supplies 2,339                     3,500                     1,576                     3,500                     3,500                     3,500                     
 Building -                              -                              464                        -                              -                              -                              
 Building Supplies 3,303                     8,350                     1,483                     6,650                     6,650                     6,650                     
 HVAC Supplies 469                        -                              -                              -                              -                              -                              
 Landscaping Supplies 12,700                   10,700                   12,740                   13,450                   13,450                   13,450                   
 Trees Shrubs Plants 1,390                     6,250                     693                        700                        700                        700                        
 Fertilizers And Chemicals 126,558                133,000                126,056                140,000                140,000                140,000                
 Machinery And Equipment 22,098                   103,500                22,243                   80,000                   80,000                   80,000                   
 Equipment Supplies 83,245                   75,600                   76,828                   79,600                   79,600                   79,600                   
 Oil 84                           -                              -                              100                        100                        100                        
 Inventory 197,775                203,000                218,832                230,500                230,500                230,500                

TOTAL 494,441$          588,100$          501,212$          599,100$          599,100$          599,100$          
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Natural Gas 10,512                   15,500                   13,329                   12,200                   12,200                   12,200                   
 Electricity 66,181                   78,000                   71,111                   70,500                   70,500                   70,500                   
 Water 114,814                97,000                   118,711                112,000                112,000                112,000                
 Stormwater 46,761                   46,500                   45,417                   49,500                   49,500                   49,500                   
 Telephone 2,472                     4,500                     1,845                     2,980                     2,980                     2,980                     
 Cellular Telephone 214                        300                        199                        -                              -                              -                              
 Systems Comm Internet 1,925                     1,500                     1,932                     1,500                     1,500                     1,500                     
 Building Improv Repair Maint 3,887                     500                        1,310                     4,400                     4,400                     4,400                     
 Waste Disposal 45                           -                              -                              -                              -                              -                              
 Pest Control 43                           1,000                     -                              1,000                     1,000                     1,000                     
 Landscaping 569                        -                              -                              -                              -                              -                              
 Comm Device Mntc -                              2,000                     -                              2,000                     2,000                     2,000                     
 Equipment Mntc 8,852                     18,350                   11,460                   19,820                   19,820                   19,820                   
 System & Software Mntc 4,100                     4,100                     4,382                     10,150                   10,150                   10,150                   
 Rental Of Equipment 126,798                153,300                126,708                129,500                129,500                129,500                
 Uniform Laundry 1,093                     700                        639                        700                        700                        700                        
 Audit Services 1,700                     1,725                     1,700                     1,525                     1,525                     1,525                     
 Credit Card Services 42,236                   40,700                   43,538                   43,200                   43,200                   43,200                   
 Management Services 10,408                   8,750                     4,670                     9,850                     9,850                     9,850                     
 Advertising Services 8,412                     10,500                   8,163                     11,500                   11,500                   11,500                   
 Printing Services 110                        -                              -                              -                              -                              -                              
 Security Services 1,593                     1,530                     1,313                     1,560                     1,560                     1,560                     
 Other Services & Expenses 10,710                   7,000                     9,377                     7,500                     7,500                     7,500                     
 Permits & Licenses 2,526                     3,200                     2,526                     2,588                     2,588                     2,588                     

TOTAL 465,963$          496,655$          468,330$          493,973$          493,973$          493,973$          
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Golf Courses Function: Public Works & Transportation
Line Item Detail 81

Agency Primary Fund:  Golf Courses 2160 - GOLF COURSES

Debt & Other Financing
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Principal -                              34,908                   34,908                   35,919                   35,919                   35,919                   
 Interest 3,775                     11,084                   11,084                   10,433                   10,433                   10,433                   
 PILOT -                              239,164                239,164                -                              -                              -                              

TOTAL 3,775$               285,156$          285,156$          46,352$             46,352$             46,352$             
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From GF -                              -                              -                              -                              7,805                     7,805                     
 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              45,256                   45,256                   
 ID Charge From Human Resource -                              -                              -                              -                              40,778                   40,778                   
 ID Charge From Information Tec 19,392                   20,160                   20,160                   17,742                   18,787                   18,787                   
 ID Charge From Mayor -                              -                              -                              -                              3,332                     3,332                     
 ID Charge From Treasurer -                              -                              -                              -                              446                        446                        
 ID Charge From Fleet Services 180,592                220,012                220,012                178,607                178,607                178,607                
 ID Charge From Insurance 7,867                     7,996                     7,996                     8,373                     8,373                     8,373                     
 ID Charge From Workers Comp 16,186                   19,146                   19,146                   16,340                   16,340                   16,340                   

TOTAL 224,037$          267,314$          267,314$          221,062$          320,289$          320,289$          
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To General 99,819                   -                              -                              210,000                210,000                210,000                

TOTAL 99,819$             -$                        -$                        210,000$          210,000$          210,000$          
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Golf Courses Function: Public Works & Transportation
Position Summary 81

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

G GOLF CLUB OPER SUPV 18 1.00            66,098               1.00            69,474               1.00            71,732               1.00            71,732               

G GOLF PROGRAM SUPV 18 1.00            63,307               1.00            65,935               1.00            68,078               1.00            68,078               

G GREENSKEEPER 16 4.00            240,919             4.00            243,601             4.00            251,518             4.00            251,518             

MMAINT MECH 16 1.00            64,620               1.00            65,408               1.00            67,534               1.00            67,534               

PKPKS EQUIP MECH 16 1.00            61,933               1.00            62,510               1.00            64,541               1.00            64,541               
TOTAL 8.00         496,877$       8.00         506,928$       8.00         523,403$       8.00         523,403$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Human Resources           
Agency Overview 

 
Agency Mission 

The mission of Human Resources is to serve the City by recruiting, developing, and sustaining a diverse, highly qualified, and 
productive workforce. 

 
Agency Overview 

The Agency supports other City agencies in recruiting, hiring, training, and retaining the City’s active workforce. The goal of the 
agency is to support other City agencies in organizational development to ensure quality City services, ensure compliance with 
Madison’s personnel rules, and support agencies in recruitment efforts. Human Resources will advance this goal by completing 
an equity analysis of benefit programs, launching a Learning Management System, and coordinating city-wide wellness and 
training activities. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o Annualization of new Administrative Clerk created in 2018 ($59,000). 
o The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 

accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line 
Item Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs. 
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Human Resources Function: Administration

16
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  HR Services (139,686)                  -                            -                            -                            -                            -                            
  Organizational & Health Devel (36,235)                    (25,500)                    (32,330)                    (25,500)                    (25,500)                    (25,500)                    

Total Revenue (175,921)$                (25,500)$                  (32,330)$                  (25,500)$                  (25,500)$                  (25,500)$                  
Expense Expense

  HR Services 798,348                   584,040                   593,777                   605,714                   640,798                   640,798                   
  Employee & Labor Relations 628,356                   700,659                   537,512                   659,480                   330,823                   330,823                   
  Organizational & Health Devel 610,984                   662,527                   588,032                   697,121                   667,874                   667,874                   

Total Expense 2,037,688$             1,947,226$             1,719,321$             1,962,315$             1,639,495$             1,639,495$             

Net General Fund 1,861,767$         1,921,726$         1,686,991$         1,936,815$         1,613,995$         1,613,995$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues -                            (12,750)                    -                            (12,750)                    (12,750)                    (12,750)                    
Charges for Services (26,970)                    (12,750)                    (26,000)                    (12,750)                    (12,750)                    (12,750)                    
Misc Revenue (9,265)                      -                            (6,330)                      -                            -                            -                                

Total Revenue (36,235)$                  (25,500)$                  (32,330)$                  (25,500)$                  (25,500)$                  (25,500)$                  
Expense

Salaries 1,468,173                1,464,128                1,292,508                1,474,023                1,522,795                1,522,795                
Benefits 445,386                   466,805                   414,813                   464,657                   453,105                   453,105                   
Supplies 26,706                     26,450                     23,772                     26,450                     26,450                     26,450                     
Purchased Services 119,758                   141,816                   128,061                   141,816                   101,908                   101,908                   
Inter Departmental Charges 41,122                     69,335                     69,335                     76,677                     76,677                     76,677                     
Inter Departmental Billing (203,142)                  (221,308)                  (209,167)                  (221,308)                  (541,440)                  (541,440)                  

Total Expense 1,898,003$             1,947,226$             1,719,321$             1,962,315$             1,639,495$             1,639,495$             

Net General Fund 1,861,767$         1,921,726$         1,686,991$         1,936,815$         1,613,995$         1,613,995$         
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Human Resources Function: Administration
Service Overview

Service:   Employee & Labor Relations 162
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 628,356                  700,659                  537,512                  659,480                  330,823                  330,823                  

Net Service Budget 628,356$            700,659$            537,512$            659,480$            330,823$            330,823$            

Service:   HR Services 161
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (139,686)                -                           -                           -                           -                           -                               

Expense Expense 798,348                  584,040                  593,777                  605,714                  640,798                  640,798                  
Net Service Budget 658,663$            584,040$            593,777$            605,714$            640,798$            640,798$            

This service fulfills the City's obligations for contract negotiation and management, works with Employee Associations in developing and
implementing employee handbooks, administers the Family and Medical Leave Act (FMLA), disability leave, layoffs, and occupational
accommodations, and develops and implements the employee benefits program. The goals of this service are effective use of the Meet
and Confer Process with employee associations, successful negotiation of all outstanding labor contracts, and effective implementation of
employee benefits programs.

Equity analysis of benefit programs with a thorough review and analysis of related programs and policies.
Implementation of Government Alliance on Race and Equity (GARE) recommendations based on 2017 analysis.

This service provides Human Resources (HR) support to all City departments to help them achieve their goals by developing and
implementing recruitment and selection strategies, assisting in the implementation of organizational changes (including the classification
and reclassification of employees and positions) working with the Personnel Board, and providing general human resources support. The
goals of this service are to increase diversity of applicants for City jobs across all classifications, identify positions struggling to attract
qualified applicants, and implement strategies to increase the number of qualified applicants.

Expand community engagement and outreach efforts.
Implementation of Government Alliance on Race and Equity (GARE) recommendations based on 2017 analysis.
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Human Resources Function: Administration
Service Overview

Service:   Organizational & Health Development 163
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (36,235)                   (25,500)                   (32,330)                   (25,500)                   (25,500)                   (25,500)                   

Expense Expense 610,984                  662,527                  588,032                  697,121                  667,874                  667,874                  
Net Service Budget 574,749$            637,027$            555,702$            671,621$            642,374$            642,374$            

This service ensures the success and engagement of City of Madison employees and agencies through the coordinated work of the
Organizational Development and Wellness Programs, oversees the City's employee engagement initiatives, coordinates internal and
external training for employees, facilitates planning initiatives, and develops and delivers wellness initiatives for employees. The goals of
this service are to improve the on-boarding experience for new employees, enhance opportunities for employee development at various
stages in their careers, and improve overall employee engagement citywide.

Analyze, review, and expand the coordination of city-wide wellness and training activities.
Implementation of Government Alliance on Race and Equity (GARE) recommendations based on 2017 analysis.
Coordinate with the IT Department to identify and implement an effective Learning Management System.
Provide ongoing staffing and support to the Performance Excellence Leadership Team and develop and organize training and support for
Performance Excellence initiatives.
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Human Resources Function: Administration
Line Item Detail 16

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Payment for Muni Service -                              (3,300)                    -                              (3,300)                    (3,300)                    (3,300)                    
 Other Unit of Gov Rev Op -                              (9,450)                    -                              (9,450)                    (9,450)                    (9,450)                    

TOTAL -$                        (12,750)$           -$                        (12,750)$           (12,750)$           (12,750)$           
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Misc Charges for Service (26,970)                 (12,750)                 (26,000)                 (12,750)                 (12,750)                 (12,750)                 

TOTAL (26,970)$           (12,750)$           (26,000)$           (12,750)$           (12,750)$           (12,750)$           
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (9,265)                    -                              (6,330)                    -                              -                              -                              

TOTAL (9,265)$             -$                        (6,330)$             -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 1,352,218             1,490,800             1,252,492             1,500,695             1,549,467             1,549,467             
 Salary Savings -                              (53,849)                 -                              (53,849)                 (53,849)                 (53,849)                 
 Premium Pay -                              8,661                     -                              8,661                     8,661                     8,661                     
 Compensated Absence 94,481                   -                              14,982                   -                              -                              -                              
 Hourly Wages 18,838                   18,516                   25,000                   18,516                   18,516                   18,516                   
 Overtime Wages Permanent 1,155                     -                              -                              -                              -                              -                              
 Overtime Wages Hourly -                              -                              35                           -                              -                              -                              
 Election Officials Wages 1,481                     -                              -                              -                              -                              -                              

TOTAL 1,468,173$       1,464,128$       1,292,508$       1,474,023$       1,522,795$       1,522,795$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow -                              -                              20,427                   -                              -                              -                              
 Health Insurance Benefit 240,465                258,893                209,229                245,274                230,520                230,520                
 Wage Insurance Benefit 4,768                     5,151                     3,500                     3,883                     3,883                     3,883                     
 WRS 92,992                   94,962                   82,101                   100,534                101,491                101,491                
 FICA Medicare Benefits 106,341                106,983                98,744                   114,150                116,369                116,369                
 Post Employment Health Plans 820                        816                        812                        816                        842                        842                        

TOTAL 445,386$          466,805$          414,813$          464,657$          453,105$          453,105$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Purchasing Card Unallocated -                              -                              9                             -                              -                              -                              
 Office Supplies 1,907                     5,500                     2,660                     5,500                     5,500                     5,500                     
 Copy Printing Supplies 9,499                     5,500                     5,500                     5,500                     5,500                     5,500                     
 Hardware Supplies -                              -                              938                        -                              -                              -                              
 Postage 672                        1,000                     720                        1,000                     1,000                     1,000                     
 Books & Subscriptions 1,477                     1,250                     1,250                     1,250                     1,250                     1,250                     
 Work Supplies 5,406                     5,500                     3,695                     5,500                     5,500                     5,500                     
 Food And Beverage 7,745                     7,700                     9,000                     7,700                     7,700                     7,700                     

TOTAL 26,706$             26,450$             23,772$             26,450$             26,450$             26,450$             
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Human Resources Function: Administration
Line Item Detail 16

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 3,393                     7,000                     1,984                     7,000                     7,000                     7,000                     
 Facility Rental 1,755                     3,500                     1,992                     3,500                     3,500                     3,500                     
 Custodial Bldg Use Charges 33,860                   39,908                   39,908                   39,908                   -                              -                              
 Comm Device Mntc 366                        6,500                     366                        6,500                     6,500                     6,500                     
 Equipment Mntc -                              -                              222                        -                              -                              -                              
 System & Software Mntc 11,598                   11,598                   1,941                     11,598                   11,598                   11,598                   
 Recruitment 2,401                     1,000                     2,950                     1,000                     1,000                     1,000                     
 Conferences & Training 39,477                   39,275                   39,275                   39,275                   39,275                   39,275                   
 Memberships 1,582                     3,700                     2,944                     3,700                     3,700                     3,700                     
 Medical Services 21,966                   21,500                   21,195                   21,500                   21,500                   21,500                   
 Arbitrator -                              1,000                     -                              1,000                     1,000                     1,000                     
 Storage Services 1,236                     2,500                     1,005                     2,500                     2,500                     2,500                     
 Consulting Services 1,000                     835                        12,008                   835                        835                        835                        
 Advertising Services 1,125                     3,500                     2,271                     3,500                     3,500                     3,500                     

TOTAL 119,758$          141,816$          128,061$          141,816$          101,908$          101,908$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 33,767                   33,767                   33,767                   66,104                   66,104                   66,104                   
 ID Charge From Insurance 6,068                     34,249                   34,249                   9,313                     9,313                     9,313                     
 ID Charge From Workers Comp 1,287                     1,319                     1,319                     1,260                     1,260                     1,260                     

TOTAL 41,122$             69,335$             69,335$             76,677$             76,677$             76,677$             
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Human Resources (203,142)               (221,308)               (209,167)               (221,308)               -                              -                              
 ID Billing To Landfill -                              -                              -                              -                              (1,023)                    (1,023)                    
 ID Billing To Monona Terrace -                              -                              -                              -                              (64,351)                 (64,351)                 
 ID Billing To Golf Courses -                              -                              -                              -                              (40,778)                 (40,778)                 
 ID Billing To Parking -                              -                              -                              -                              (46,038)                 (46,038)                 
 ID Billing To Sewer -                              -                              -                              -                              (15,490)                 (15,490)                 
 ID Billing To Stormwater -                              -                              -                              -                              (4,840)                    (4,840)                    
 ID Billing To Transit -                              -                              -                              -                              (308,624)               (308,624)               
 ID Billing To Water -                              -                              -                              -                              (60,296)                 (60,296)                 

TOTAL (203,142)$         (221,308)$         (209,167)$         (221,308)$         (541,440)$         (541,440)$         
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Human Resources Function: Administration
Position Summary 16

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN CLERK CONFIDENTIAL 17 1.00            -                      1.00            42,208               1.00            43,580               1.00            43,580               

EEEE & LABOR MGR 18 1.00            115,218             1.00            115,675             1.00            119,434             1.00            119,434             

H HR SERVS MGR 18 1.00            118,574             1.00            119,030             1.00            122,899             1.00            122,899             

H HRA 18 6.00            455,246             6.00            449,637             6.00            464,251             6.00            464,251             

H HUMAN RESOURCE DIR 21 1.00            133,243             1.00            119,938             1.00            123,836             1.00            123,836             

LALABOR RELATIONS SPEC 18 1.00            94,660               1.00            73,736               1.00            76,133               1.00            76,133               

O OCCUP/ACCOM SPEC 18 1.00            90,443               1.00            90,791               1.00            93,741               1.00            93,741               

O ORG HEALTH/DEV MGR 18 1.00            113,078             1.00            113,513             1.00            117,202             1.00            117,202             

O ORGAN DEV/TRAIN OFF 18 3.00            261,451             3.00            265,874             3.00            274,515             3.00            274,515             

PRPROG ASST 17 1.00            55,769               1.00            55,984               1.00            57,803               1.00            57,803               

PRPROG ASST 20 1.00            53,118               1.00            54,308               1.00            56,073               1.00            56,073               
TOTAL 18.00       1,490,800$    18.00       1,500,694$    18.00       1,549,466$    18.00       1,549,466$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Information Technology         
Agency Overview 

Agency Mission 
The mission of the Information Technology (IT) Department is to provide services to all City agencies for computer usage, software 
development, personal computer support, mobile computing, telephones, network communications, computer training, and 
general IT consulting. 

Agency Overview 
The Agency supports the City’s hardware, software, and telecommunications network. IT also supports a wide variety of software 
from email to document management systems to enterprise databases, facilitates the dissemination of City information to the 
public via the City website, and provides the ability for the public to conduct business with the City via the internet. The Agency 
also includes Madison’s Media Team unit, which provides television and internet streaming coverage of public meetings. The goal 
of the agency is to have residents and IT customers engage with the City in an efficient, equitable manner with positive outcomes. 
Information Technology will advance this goal by upgrading systems and services where practical, upgrading capabilities of critical 
systems, and aligning work and programs with the City’s strategic vision. 

2019 Budget Highlights 
The 2019 Adopted Budget: 

o Reclassifies an IT Specialist to a Citywide Public Information Officer (PIO). Amendments adopted by the Finance Committee 
and Common Council, amendments #16 and #6 respectively, moved the start date for the positon to July 1, 2019 and 
requires that IT present a citywide communications structure to the Common Council Executive Committee (CCEC) prior to 
the start of the position. 

o Increases funding for system and software maintenance from $1.46m to $1.65m ($190k). Increased costs are primarily 
attributable to systems recently purchased with capital funds. The list below summarizes anticipated system and software 
maintenance costs in IT’s purchased services budget:  

Customer Service and Communications ($89,600) 
Inspiron WENS Text Messaging – Text messaging system used to send information, alerts, notifications 
and updates to the public ($16,000) 
Mediasite Maintenance – Video Management Software ($14,000) 
Continuation of maintenance ($59,600) 

Security ($155,000) 
ProofPoint Maintenance – Anti-spam filter ($80,000) 
Continuation of maintenance ($75,000) 

IT Infrastructure ($212,800) 
Solarwinds and DPA ($39,000) 
Veritas Maintenance – Backup appliance maintenance ($137,000) 
Continuation of maintenance ($36,800) 

Applications Development and Support ($1.17m) 
Accela – Enterprise Land Management System software which supports licensing, permitting, 
registrations, inspections and code enforcement ($326,000) 
MUNIS – Enterprise financial system ($438,000) 
ArcGIS – Enterprise mapping and analytics system ($78,000) 
TeleStaff/Kronos - workforce scheduling and timekeeping software ($66,500) 
Continuation of maintenance ($264,000) 

Administration ($19,400) 
Adobe Creative Cloud – Adobe Software ($10,500) 
Continuation of maintenance ($8,900) 

o The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 
accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line 
Item Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs. 
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Information Technology Function: Administration

17
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Technical Services (53,201)                    (44,500)                    (36,930)                    (44,500)                    (44,500)                    (44,500)                    

Total Revenue (53,201)$                  (44,500)$                  (36,930)$                  (44,500)$                  (44,500)$                  (44,500)$                  
Expense Expense

  Application Dev And Support 3,822,609                3,416,097                3,687,839                3,530,495                4,303,113                4,253,113                
  Technical Services 2,550,271                3,185,788                2,881,326                3,099,682                2,790,081                2,790,081                

Total Expense 6,372,880$             6,601,885$             6,569,165$             6,630,177$             7,093,194$             7,043,194$             

Net General Fund 6,319,679$         6,557,385$         6,532,235$         6,585,677$         7,048,694$         6,998,694$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (18,120)                    (7,200)                      (7,200)                      (7,200)                      (7,200)                      (7,200)                      
Charges for Services (31,081)                    (29,300)                    (25,730)                    (29,300)                    (29,300)                    (29,300)                    
Other Finance Source (4,000)                      (8,000)                      (4,000)                      (8,000)                      (8,000)                      (8,000)                      

Total Revenue (53,201)$                  (44,500)$                  (36,930)$                  (44,500)$                  (44,500)$                  (44,500)$                  
Expense

Salaries 3,986,887                4,147,304                4,041,912                4,226,830                4,496,498                4,446,498                
Benefits 1,218,058                1,231,508                1,243,406                1,185,888                1,192,892                1,192,892                
Supplies 37,252                     28,950                     34,159                     28,950                     28,950                     28,950                     
Purchased Services 1,609,411                1,701,718                1,757,284                1,701,718                1,869,022                1,869,022                
Inter Departmental Charges 24,691                     26,991                     26,991                     21,377                     21,377                     21,377                     
Inter Departmental Billing (503,417)                  (534,586)                  (534,586)                  (534,586)                  (515,545)                  (515,545)                  

Total Expense 6,372,880$             6,601,885$             6,569,165$             6,630,177$             7,093,194$             7,043,194$             

Net General Fund 6,319,679$         6,557,385$         6,532,235$         6,585,677$         7,048,694$         6,998,694$         
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Information Technology Function: Administration
Service Overview

Service:   Application Dev And Support 171
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 3,822,609              3,416,097              3,687,839              3,530,495              4,303,113              4,253,113              

Net Service Budget 3,822,609$        3,416,097$        3,687,839$        3,530,495$        4,303,113$        4,253,113$        

Service:   Technical Services 172
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (53,201)                   (44,500)                   (36,930)                   (44,500)                   (44,500)                   (44,500)                   

Expense Expense 2,550,271              3,185,788              2,881,326              3,099,682              2,790,081              2,790,081              
Net Service Budget 2,497,070$        3,141,288$        2,844,396$        3,055,182$        2,745,581$        2,745,581$        

This service administers citywide and agency specific applications, software, and webpages. Supported applications include City databases
and database software, the City’s website and Employeenet, the Electronic Document Management System (EDMS), the centralized
Geographic Information System (GIS), support for enterprise applications such as MUNIS, Legistar, report writing tools, and all permitting,
licensing, asset management, and land/planning applications. The goal of this service is to have residents and IT customers engage with
the City in an efficient, equitable manner with positive outcomes.

Upgrading systems and services where practical.
Reclassify an IT Specialist position to a Public Information Officer and align Application Development & Support work and programs to the
City’s strategic vision.

This service supports the citywide network of high-speed fiber, City-owned computers and telephones, software upgrades and security
patches, a City-owned wireless hotspot network, and digital video surveillance cameras. The service stays current with the latest security,
hardware, and software technologies and recommends implementation of these technologies where appropriate. This service also
includes the Media Team (Madison City Channel) that provides live coverage of City meetings and maintains taped replays and online
archives of those meetings. The goals of this service are to continue to provide technology-based solutions that support customers’
missions in all City departments/divisions and to provide data and application communication technology between government agencies
and City residents and visitors.

Upgrade capabilities to increase high availability for critical systems.
Align Technical Services work and programs to the City’s strategic vision.

Continue refreshing data center hardware and software to support physical and virtual server, networking, and storage environments.
Upgrade the City’s virtual environment and introduce an enterprise solution for computer system security monitoring.

150



 

 2019 Adopted Budget City of Madison 

Information Technology Function: Administration
Line Item Detail 17

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Other Unit of Gov Rev Op (18,120)                 (7,200)                    (7,200)                    (7,200)                    (7,200)                    (7,200)                    
TOTAL (18,120)$           (7,200)$             (7,200)$             (7,200)$             (7,200)$             (7,200)$             

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Misc Charges for Service (25,786)                 (29,300)                 (20,720)                 (29,300)                 (29,300)                 (29,300)                 
 Reimbursement Of Expense (5,295)                    -                              (5,010)                    -                              -                              -                              

TOTAL (31,081)$           (29,300)$           (25,730)$           (29,300)$           (29,300)$           (29,300)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (4,000)                    (8,000)                    (4,000)                    (8,000)                    (8,000)                    (8,000)                    

TOTAL (4,000)$             (8,000)$             (4,000)$             (8,000)$             (8,000)$             (8,000)$             
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 3,784,649             4,228,008             3,896,493             4,217,534             4,487,202             4,487,202             
 Salary Savings -                              (98,800)                 -                              (98,800)                 (98,800)                 (148,800)               
 Pending Personnel -                              (90,000)                 -                              -                              -                              -                              
 Premium Pay 14,489                   14,000                   13,855                   14,000                   14,000                   14,000                   
 Workers Compensation Wages 323                        -                              -                              -                              -                              -                              
 Compensated Absence 94,360                   43,400                   57,000                   43,400                   43,400                   43,400                   
 Hourly Wages 59,786                   21,544                   37,382                   21,544                   21,544                   21,544                   
 Overtime Wages Permanent 32,960                   29,152                   35,000                   29,152                   29,152                   29,152                   
 Election Officials Wages 320                        -                              2,181                     -                              -                              -                              

TOTAL 3,986,887$       4,147,304$       4,041,912$       4,226,830$       4,496,498$       4,446,498$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 67,475                   -                              150,000                -                              -                              -                              
 Health Insurance Benefit 570,878                627,461                524,069                564,267                542,114                542,114                
 Wage Insurance Benefit 12,805                   12,439                   12,390                   12,803                   12,901                   12,901                   
 WRS 262,547                275,498                258,378                282,570                293,910                293,910                
 FICA Medicare Benefits 298,603                310,390                292,874                320,528                338,061                338,061                
 Post Employment Health Plans 5,749                     5,720                     5,693                     5,720                     5,906                     5,906                     

TOTAL 1,218,058$       1,231,508$       1,243,406$       1,185,888$       1,192,892$       1,192,892$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 8,442                     12,000                   12,000                   12,000                   12,000                   12,000                   
 Copy Printing Supplies 2,047                     1,050                     1,050                     1,050                     1,050                     1,050                     
 Furniture 2,139                     -                              3,000                     -                              -                              -                              
 Hardware Supplies 19,060                   11,900                   11,900                   11,900                   11,900                   11,900                   
 Software Lic & Supplies 4,597                     2,700                     4,199                     2,700                     2,700                     2,700                     
 Postage 365                        500                        695                        500                        500                        500                        
 Books & Subscriptions 412                        800                        128                        800                        800                        800                        
 Work Supplies 190                        -                              1,187                     -                              -                              -                              

TOTAL 37,252$             28,950$             34,159$             28,950$             28,950$             28,950$             
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Information Technology Function: Administration
Line Item Detail 17

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 15,389                   15,000                   6,394                     15,000                   15,000                   15,000                   
 Cellular Telephone 3,898                     2,821                     3,420                     3,700                     3,700                     3,700                     
 Systems Comm Internet 18,588                   19,050                   19,050                   13,400                   13,400                   13,400                   
 Facility Rental 19,217                   19,794                   19,795                   19,794                   19,794                   19,794                   
 Custodial Bldg Use Charges 126,753                155,971                155,971                155,971                163,275                163,275                
 Comm Device Mntc 44,959                   96,500                   96,500                   96,500                   96,500                   96,500                   
 Equipment Mntc 7,078                     -                              456                        -                              -                              -                              
 System & Software Mntc 1,303,441             1,320,242             1,370,666             1,350,653             1,510,653             1,510,653             
 Recruitment 1,654                     1,000                     2,206                     1,000                     1,000                     1,000                     
 Conferences & Training 49,597                   40,200                   52,200                   40,000                   40,000                   40,000                   
 Memberships 3,703                     3,200                     3,952                     3,900                     3,900                     3,900                     
 Work Study Services -                              1,500                     -                              -                              -                              -                              
 Storage Services 426                        140                        673                        500                        500                        500                        
 Consulting Services 8,548                     20,000                   20,000                   -                              -                              -                              
 Other Services & Expenses 6,161                     6,300                     6,000                     1,300                     1,300                     1,300                     

TOTAL 1,609,411$       1,701,718$       1,757,284$       1,701,718$       1,869,022$       1,869,022$       
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 969                        969                        969                        969                        969                        969                        
 ID Charge From Fleet Services 5,940                     12,336                   12,336                   5,986                     5,986                     5,986                     
 ID Charge From Insurance 9,202                     9,519                     9,519                     10,622                   10,622                   10,622                   
 ID Charge From Workers Comp 8,580                     4,167                     4,167                     3,800                     3,800                     3,800                     

TOTAL 24,691$             26,991$             26,991$             21,377$             21,377$             21,377$             
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Information Tec -                              (534,586)               (534,586)               (534,586)               -                              -                              
 ID Billing To Landfill -                              -                              -                              -                              (842)                       (842)                       
 ID Billing To Library (23,028)                 -                              -                              -                              -                              -                              
 ID Billing To Monona Terrace (63,024)                 -                              -                              -                              (57,711)                 (57,711)                 
 ID Billing To Golf Courses (19,392)                 -                              -                              -                              (18,787)                 (18,787)                 
 ID Billing To Parking (38,784)                 -                              -                              -                              (72,366)                 (72,366)                 
 ID Billing To Sewer (15,726)                 -                              -                              -                              (26,959)                 (26,959)                 
 ID Billing To Stormwater (18,180)                 -                              -                              -                              (28,165)                 (28,165)                 
 ID Billing To Transit (110,292)               -                              -                              -                              (164,954)               (164,954)               
 ID Billing To Water (111,504)               -                              -                              -                              (145,761)               (145,761)               
 ID Billing To CDA (103,487)               -                              -                              -                              -                              -                              

TOTAL (503,417)$         (534,586)$         (534,586)$         (534,586)$         (515,545)$         (515,545)$         
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Information Technology Function: Administration
Position Summary 17

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

CCCC ENGR 20 1.00            50,014               1.00            44,396               1.00            45,839               1.00            45,839               

CCCC PROD/DIR 20 3.70            205,939             3.70            197,707             3.70            204,132             3.70            204,132             

CICITY PUBLIC INFO OFFCR 18 -              -                      -              -                      1.00            99,501               1.00            99,501               

IT IT APP DEV MGR 18 1.00            119,691             1.00            120,151             1.00            124,056             1.00            124,056             

IT IT DIRECTOR 21 1.00            130,710             1.00            133,837             1.00            138,187             1.00            138,187             

IT IT SPEC 18 42.00         3,387,928         42.00         3,466,254         41.00         3,479,406         41.00         3,479,406         

IT IT TECH SERVS MGR 18 1.00            105,549             1.00            107,278             1.00            110,764             1.00            110,764             

MMEDIA TEAM LDWKR 16 1.00            70,889               1.00            71,815               1.00            74,149               1.00            74,149               

PRPROC IMPROV SPEC 18 1.00            90,560               1.00            81,770               1.00            84,428               1.00            84,428               

PRPROG ASST 17 1.00            53,261               1.00            48,011               1.00            49,571               1.00            49,571               

RERECORDS MGT COORD 18 1.00            62,941               1.00            74,739               1.00            77,168               1.00            77,168               
TOTAL 53.70       4,277,480$    53.70       4,345,957$    53.70       4,487,201$    53.70       4,487,201$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Insurance              
Agency Overview 

 
Agency Mission 

The mission of the Insurance Fund is to protect the assets of the City through the purchase of insurance and the utilization of 
other risk management techniques such as loss control, risk transfer, and avoidance. 
 

Agency Overview 
The Agency is responsible for the purchase of insurance, including property, liability, crime, equipment breakdown, auto physical 
damage, and other ancillary coverages for the City. Staff operates as the City liaison with its liability carrier with respect to claims 
filed against the City and with agencies regarding other risk management issues, including funding the City’s emergency 
management program. The goal of the Insurance Fund is to provide a cost-effective manner of protecting the assets of the City. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Anticipates a 13% increase in insurance coverage and claims over 2018, the General Fund impact of this increase is 
$150,000. 
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Insurance Function: Administration

75
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Insurance (2,539,854)              (293,301)                  (516,119)                  (322,000)                  (324,576)                  (324,576)                  

Total Revenue (2,539,854)$            (293,301)$                (516,119)$                (322,000)$                (324,576)$                (324,576)$                
Expense Expense

  Insurance 2,539,854                293,301                   516,119                   322,000                   324,576                   324,576                   
Total Expense 2,539,854$             293,301$                 516,119$                 322,000$                 324,576$                 324,576$                 

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Insurance 2210 - INSURANCE

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (11,313)                    -                            (11,313)                    -                            -                            -                                
Investments & Contributions (10,324)                    (82,000)                    (173,122)                  (112,000)                  (112,000)                  (112,000)                  
Misc Revenue (560,194)                  (210,000)                  (331,683)                  (210,000)                  (210,000)                  (210,000)                  
Other Finance Source (1,958,023)              -                            -                            -                            (2,576)                      (2,576)                      
Transfer In -                            (1,301)                      -                            -                            -                            -                                

Total Revenue (2,539,854)$            (293,301)$                (516,119)$                (322,000)$                (324,576)$                (324,576)$                
Expense

Salaries 137,440                   180,200                   175,056                   172,190                   177,542                   177,542                   
Benefits 94,052                     259,663                   56,791                     255,479                   253,904                   253,904                   
Supplies 9,765                        8,000                        7,714                        10,250                     10,250                     10,250                     
Purchased Services 2,746,308                1,978,000                2,257,219                2,282,880                2,282,880                2,282,880                
Debt & Other Financing -                            117,438                   20,205                     1,201                        -                            -                                
Inter Departmental Billing (1,999,630)              (2,250,000)              (2,250,000)              (2,400,000)              (2,400,000)              (2,400,000)              
Transfer Out 1,551,919                -                            249,134                   -                            -                            -                                

Total Expense 2,539,854$             293,301$                 516,119$                 322,000$                 324,576$                 324,576$                 

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Insurance Function: Administration
Service Overview

Service:   Insurance 751
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (2,539,854)             (293,301)                (516,119)                (322,000)                (324,576)                (324,576)                

Expense Expense 2,539,854              293,301                  516,119                  322,000                  324,576                  324,576                  

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service purchases insurance and implements other risk management techniques to protect the assets of the City. Protection of City
assets is accomplished by minimizing the City’s exposure/risk by purchasing insurance or through a contract. If neither option is possible
or reasonable, risk avoidance and loss control techniques (i.e., training and other programs designed to mitigate risk) may be used.

Utilize Wisconsin Municipal Mutual Insurance Company’s (WMMIC) new claims system to improve data collection and analysis.
Hire an intern to assist and improve data analysis.
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Insurance Function: Administration
Line Item Detail 75

Agency Primary Fund:  Insurance 2210 - INSURANCE

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 License Bond (11,313)                 -                              (11,313)                 -                              -                              -                              
TOTAL (11,313)$           -$                        (11,313)$           -$                        -$                        -$                        

Investments & Contributions
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Interest (10,324)                 (12,000)                 (10,324)                 (12,000)                 (12,000)                 (12,000)                 
 Dividend -                              (70,000)                 (162,798)               (100,000)               (100,000)               (100,000)               

TOTAL (10,324)$           (82,000)$           (173,122)$         (112,000)$         (112,000)$         (112,000)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Insurance Recoveries (558,510)               (200,000)               (330,000)               (200,000)               (200,000)               (200,000)               
 Miscellaneous Revenue (1,683)                    (10,000)                 (1,683)                    (10,000)                 (10,000)                 (10,000)                 

TOTAL (560,194)$         (210,000)$         (331,683)$         (210,000)$         (210,000)$         (210,000)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Fund Balance Applied (1,958,023)            -                              -                              -                              (2,576)                    (2,576)                    

TOTAL (1,958,023)$      -$                        -$                        -$                        (2,576)$             (2,576)$             
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Other Restric -                              (1,301)                    -                              -                              -                              -                              

TOTAL -$                        (1,301)$             -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 160,983                180,200                175,056                164,690                170,042                170,042                
 Pending Personnel -                              -                              -                              7,500                     7,500                     7,500                     
 Compensated Absence (23,543)                 -                              -                              -                              -                              -                              

TOTAL 137,440$          180,200$          175,056$          172,190$          177,542$          177,542$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 24,030                   -                              -                              -                              -                              -                              
 Health Insurance Benefit 30,958                   33,240                   31,336                   30,993                   29,069                   29,069                   
 Wage Insurance Benefit 213                        222                        95                           380                        380                        380                        
 WRS 10,950                   12,074                   11,738                   11,033                   11,139                   11,139                   
 FICA Medicare Benefits 11,874                   13,469                   12,968                   12,415                   12,637                   12,637                   
 Post Employment Health Plans 661                        658                        655                        658                        679                        679                        
 Loss Runs -                              200,000                -                              200,000                200,000                200,000                
 Pension Expense 15,366                   -                              -                              -                              -                              -                              

TOTAL 94,052$             259,663$          56,791$             255,479$          253,904$          253,904$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies -                              -                              67                           2,250                     2,250                     2,250                     
 Hardware Supplies -                              -                              521                        -                              -                              -                              
 Work Supplies 7,452                     8,000                     7,127                     8,000                     8,000                     8,000                     
 Safety Supplies 2,312                     -                              -                              -                              -                              -                              

TOTAL 9,765$               8,000$               7,714$               10,250$             10,250$             10,250$             
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Insurance Function: Administration
Line Item Detail 75

Agency Primary Fund:  Insurance 2210 - INSURANCE

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone -                              -                              132                        250                        250                        250                        
 Cellular Telephone 130                        -                              65                           130                        130                        130                        
 Mileage -                              -                              100                        -                              -                              -                              
 Conferences & Training -                              -                              -                              1,000                     1,000                     1,000                     
 Memberships 100                        -                              389                        1,000                     1,000                     1,000                     
 Medical Services 3,003                     -                              2,800                     7,500                     7,500                     7,500                     
 Audit Services 600                        -                              600                        -                              -                              -                              
 Consulting Services 34,440                   8,000                     7,331                     8,000                     8,000                     8,000                     
 Other Services & Expenses 4,090                     -                              4,000                     4,000                     4,000                     4,000                     
 General Liability Insurance 426,480                495,000                546,469                650,000                650,000                650,000                
 Property Insurance 531,537                560,000                576,833                596,000                596,000                596,000                
 Other Insurance 54,408                   65,000                   61,000                   65,000                   65,000                   65,000                   
 Insurance Claims 1,691,521             850,000                1,057,500             950,000                950,000                950,000                

TOTAL 2,746,308$       1,978,000$       2,257,219$       2,282,880$       2,282,880$       2,282,880$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Fund Balance Generated -                              117,438                20,205                   1,201                     -                              -                              

TOTAL -$                        117,438$          20,205$             1,201$               -$                        -$                        
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Insurance Function: Administration
Line Item Detail 75

Agency Primary Fund:  Insurance 2210 - INSURANCE

Inter-Departmental Billings
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Billing To Assessor (3,989)                    (3,683)                    (3,683)                    (4,648)                    (4,648)                    (4,648)                    
 ID Billing To Attorney (7,109)                    (5,556)                    (5,556)                    (4,283)                    (4,283)                    (4,283)                    
 ID Billing To Civil Rights (3,666)                    (2,438)                    (2,438)                    (2,857)                    (2,857)                    (2,857)                    
 ID Billing To Clerk (3,130)                    (2,839)                    (2,839)                    (4,112)                    (4,112)                    (4,112)                    
 ID Billing To Common Council (11,079)                 (3,379)                    (3,379)                    (3,329)                    (3,329)                    (3,329)                    
 ID Billing To Finance (12,900)                 (5,175)                    (5,175)                    (5,497)                    (5,497)                    (5,497)                    
 ID Billing To Human Resources (6,068)                    (34,249)                 (34,249)                 (9,313)                    (9,313)                    (9,313)                    
 ID Billing To Information Tec (9,202)                    (9,519)                    (9,519)                    (10,622)                 (10,622)                 (10,622)                 
 ID Billing To Mayor (2,010)                    (1,995)                    (1,995)                    (2,203)                    (2,203)                    (2,203)                    
 ID Billing To Municipal Court (990)                       (923)                       (923)                       (970)                       (970)                       (970)                       
 ID Billing To Treasurer (778)                       (769)                       (769)                       (1,023)                    (1,023)                    (1,023)                    
 ID Billing To EAP (499)                       (515)                       (515)                       (553)                       (553)                       (553)                       
 ID Billing To Fire (112,480)               (101,277)               (101,277)               (124,529)               (124,529)               (124,529)               
 ID Billing To Police (672,914)               (998,518)               (998,518)               (1,143,281)            (1,143,281)            (1,143,281)            
 ID Billing To Public Health (4,295)                    -                              -                              -                              -                              -                              
 ID Billing To Engineering (38,999)                 (54,002)                 (54,002)                 (63,130)                 (63,130)                 (63,130)                 
 ID Billing To Fleet Services (16,435)                 (17,939)                 (17,939)                 (19,242)                 (19,242)                 (19,242)                 
 ID Billing To Landfill (931)                       (735)                       (735)                       -                              -                              -                              
 ID Billing To Streets (175,437)               (115,286)               (115,286)               (108,639)               (108,639)               (108,639)               
 ID Billing To Traffic Eng (39,497)                 (28,937)                 (28,937)                 (26,897)                 (26,897)                 (26,897)                 
 ID Billing To Library (73,287)                 (78,150)                 (78,150)                 (84,335)                 (84,335)                 (84,335)                 
 ID Billing To Parks (241,792)               (176,555)               (176,555)               (118,213)               (118,213)               (118,213)               
 ID Billing To Bldg Inspection (8,026)                    (8,350)                    (8,350)                    (11,638)                 (11,638)                 (11,638)                 
 ID Billing To Community Dev (31,949)                 (30,487)                 (30,487)                 (31,496)                 (31,496)                 (31,496)                 
 ID Billing To Economic Dev (5,957)                    (4,639)                    (4,639)                    (5,439)                    (5,439)                    (5,439)                    
 ID Billing To Office Of Dir Pl (1,130)                    (988)                       (988)                       (1,068)                    (1,068)                    (1,068)                    
 ID Billing To Planning (5,484)                    (4,705)                    (4,705)                    (4,813)                    (4,813)                    (4,813)                    
 ID Billing To Monona Terrace (88,317)                 (98,551)                 (98,551)                 (104,980)               (104,980)               (104,980)               
 ID Billing To Golf Courses (7,867)                    (7,996)                    (7,996)                    (8,374)                    (8,374)                    (8,374)                    
 ID Billing To Parking (71,126)                 (77,630)                 (77,630)                 (86,025)                 (86,025)                 (86,025)                 
 ID Billing To Sewer (25,285)                 (54,485)                 (54,485)                 (57,795)                 (57,795)                 (57,795)                 
 ID Billing To Stormwater (10,478)                 (22,713)                 (22,713)                 (23,514)                 (23,514)                 (23,514)                 
 ID Billing To Transit (146,240)               (133,209)               (133,209)               (133,413)               (133,413)               (133,413)               
 ID Billing To Water (119,370)               (123,223)               (123,223)               (149,505)               (149,505)               (149,505)               
 ID Billing To CDA Management (40,914)                 (40,585)                 (40,585)                 (44,264)                 (44,264)                 (44,264)                 

TOTAL (1,999,630)$      (2,250,000)$      (2,250,000)$      (2,400,000)$      (2,400,000)$      (2,400,000)$      
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To General 1,195,968             -                              46,103                   -                              -                              -                              
 Transfer Out To Other Restricted -                              -                              40                           -                              -                              -                              
 Transfer Out To Sewer 2,109                     -                              40                           -                              -                              -                              
 Transfer Out To Stormwater -                              -                              622                        -                              -                              -                              
 Transfer Out To Parking 9,160                     -                              329                        -                              -                              -                              
 Transfer Out To Cnvt Center 41,002                   -                              19,000                   -                              -                              -                              
 Transfer Out To Fleet Services 161,027                -                              183,000                -                              -                              -                              
 Transfer Out To CDA 141,525                -                              -                              -                              -                              -                              
 Transfer Out To Public Health 1,128                     -                              -                              -                              -                              

TOTAL 1,551,919$       -$                        249,134$          -$                        -$                        -$                        
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Landfill                 
Agency Overview 

 
Agency Mission 

The mission of the Landfill is to protect the City’s public health and the environment by monitoring the operation and maintenance 
of Madison’s five closed landfills. 

 
Agency Overview 

The Agency is responsible for the maintenance of the City’s five closed landfill sites at Mineral Point, Greentree, Demetral, 
Sycamore, and Olin. The Agency’s goal is to control and eliminate gas and groundwater contamination to maintain a clean 
environment in the City. 
 

2019 Budget Highlights 
The 2019 Adopted Budget: 

o Maintains the current level of service with no projected fee increase anticipated in 2019. In 2018 the Landfill rate was 
increased by 62.5% or approximately $3/year for an average residential customer. 

o Reflects increased charges from Fleet for in-house vehicle maintenance instead of contracted maintenance for assets 
owned by the Landfill because it is more cost effective. An existing Fleet service technician will be stationed at the 
Engineering facility on Emil Street to provide service on the vehicles ($15,000). 

o Reflects a net decrease in lab services costs for using a different lab services provider in 2019 instead of contracting with 
the Public Health department ($115,000). 

o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 
consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  
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Landfill Function: Public Works & Transportation

42
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Landfill Management Maintenance (792,377)                  (911,327)                  (892,702)                  (927,408)                  (986,860)                  (986,860)                  

Total Revenue (792,377)$                (911,327)$                (892,702)$                (927,408)$                (986,860)$                (986,860)$                
Expense Expense

  Landfill Management Maintenance 792,377                   911,327                   892,702                   927,408                   986,860                   986,860                   
Total Expense 792,377$                 911,327$                 892,702$                 927,408$                 986,860$                 986,860$                 

Budget by Fund & Major
Fund:  Other Restricted 1250 - OTHER RESTRICTED

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (498,645)                  (490,000)                  (813,600)                  (813,600)                  (813,600)                  (813,600)                  
Fine Forfeiture Assessments (2,047)                      (2,000)                      (2,000)                      (2,000)                      (2,000)                      (2,000)                      
Investments & Contributions (48,272)                    (42,400)                    (42,400)                    (42,400)                    (42,400)                    (42,400)                    
Other Finance Source (243,413)                  (376,927)                  (34,702)                    (69,408)                    (128,860)                  (128,860)                  

Total Revenue (792,377)$                (911,327)$                (892,702)$                (927,408)$                (986,860)$                (986,860)$                
Expense

Salaries 267,739                   284,467                   271,216                   322,644                   331,588                   331,588                   
Benefits 95,057                     97,753                     104,419                   112,182                   108,623                   108,623                   
Supplies 37,226                     33,250                     35,765                     87,700                     87,700                     87,700                     
Purchased Services 227,156                   258,072                   238,617                   323,944                   324,007                   324,007                   
Inter Departmental Charges 239,322                   277,685                   277,685                   91,108                     145,112                   145,112                   
Inter Departmental Billing (74,124)                    (101,900)                  (101,900)                  (101,900)                  (101,900)                  (101,900)                  
Transfer Out -                            62,000                     66,900                     91,730                     91,730                     91,730                     

Total Expense 792,377$                 911,327$                 892,702$                 927,408$                 986,860$                 986,860$                 

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Landfill Function: Public Works & Transportation
Service Overview

Service:   Landfill Management Maintenance 421
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (792,377)                (911,327)                (892,702)                (927,408)                (986,860)                (986,860)                

Expense Expense 792,377                  911,327                  892,702                  927,408                  986,860                  986,860                  

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service manages the five closed landfills overseen by the City. The goal of this service is to eliminate the migration of landfill 
contamination and gas to maintain a clean environment.

Continue to monitor landfill gas, leachate and groundwater per the DNR approved plan.
Perform maintenance of the landfill covers to eliminate woody growth and control noxious weeds and invasive species.
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Landfill Function: Public Works & Transportation
Line Item Detail 42

Agency Primary Fund:  Other Restricted 1250 - OTHER RESTRICTED

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Landfill Remediation (497,776)               (490,000)               (813,600)               (813,600)               (813,600)               (813,600)               
 Reimbursement Of Expense (869)                       -                              -                              -                              -                              -                              

TOTAL (498,645)$         (490,000)$         (813,600)$         (813,600)$         (813,600)$         (813,600)$         
Fine Forefeiture & Assessments

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Late Fees (2,047)                    (2,000)                    (2,000)                    (2,000)                    (2,000)                    (2,000)                    

TOTAL (2,047)$             (2,000)$             (2,000)$             (2,000)$             (2,000)$             (2,000)$             
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (48,272)                 (42,400)                 (42,400)                 (42,400)                 (42,400)                 (42,400)                 

TOTAL (48,272)$           (42,400)$           (42,400)$           (42,400)$           (42,400)$           (42,400)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (2,752)                    -                              -                              -                              -                              -                              
 Fund Balance Applied (240,661)               (376,927)               (34,702)                 (69,408)                 (128,860)               (128,860)               

TOTAL (243,413)$         (376,927)$         (34,702)$           (69,408)$           (128,860)$         (128,860)$         
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 254,413                269,197                256,858                275,348                284,292                284,292                
 Pending Personnel -                              -                              -                              386                        386                        386                        
 Premium Pay 277                        400                        280                        400                        400                        400                        
 Compensated Absence 1,583                     1,400                     1,500                     1,500                     1,500                     1,500                     
 Hourly Wages 1,956                     2,260                     2,123                     35,010                   35,010                   35,010                   
 Overtime Wages Permanent 9,510                     11,200                   10,455                   10,000                   10,000                   10,000                   
 Overtime Wages Hourly 0                             10                           0                             -                              -                              -                              

TOTAL 267,739$          284,467$          271,216$          322,644$          331,588$          331,588$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 749                        -                              800                        -                              -                              -                              
 Health Insurance Benefit 53,907                   57,274                   61,758                   66,657                   62,546                   62,546                   
 Wage Insurance Benefit 858                        904                        718                        736                        736                        736                        
 WRS 18,144                   18,031                   17,963                   19,102                   19,280                   19,280                   
 FICA Medicare Benefits 19,962                   20,194                   20,109                   24,272                   24,600                   24,600                   
 Licenses & Certifications 40                           -                              -                              -                              -                              -                              
 Post Employment Health Plans 1,398                     1,350                     3,071                     1,415                     1,461                     1,461                     

TOTAL 95,057$             97,753$             104,419$          112,182$          108,623$          108,623$          
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Landfill Function: Public Works & Transportation
Line Item Detail 42

Agency Primary Fund:  Other Restricted 1250 - OTHER RESTRICTED

Supplies
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Office Supplies 386                        600                        306                        600                        600                        600                        
 Copy Printing Supplies 461                        600                        276                        600                        600                        600                        
 Furniture 31                           500                        30                           500                        500                        500                        
 Hardware Supplies 1,416                     1,000                     0                             500                        500                        500                        
 Software Lic & Supplies -                              1,000                     -                              500                        500                        500                        
 Postage 898                        800                        738                        1,000                     1,000                     1,000                     
 Books & Subscriptions 3                             -                              -                              -                              -                              -                              
 Work Supplies 13,684                   6,000                     7,408                     10,000                   10,000                   10,000                   
 Safety Supplies 629                        1,500                     276                        2,500                     2,500                     2,500                     
 Uniform Clothing Supplies 342                        250                        -                              100                        100                        100                        
 Food And Beverage -                              -                              14                           -                              -                              -                              
 Building Supplies 5,673                     1,000                     1,180                     1,000                     1,000                     1,000                     
 Landscaping Supplies 374                        -                              -                              400                        400                        400                        
 Machinery And Equipment -                              -                              -                              25,000                   25,000                   25,000                   
 Equipment Supplies 13,331                   20,000                   25,537                   45,000                   45,000                   45,000                   

TOTAL 37,226$             33,250$             35,765$             87,700$             87,700$             87,700$             
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Natural Gas 1,419                     2,410                     2,000                     1,700                     1,700                     1,700                     
 Electricity 54,267                   66,160                   56,284                   58,000                   58,000                   58,000                   
 Water 219                        380                        200                        240                        240                        240                        
 Sewer 95,569                   95,790                   95,110                   103,020                103,020                103,020                
 Stormwater 9,721                     10,220                   9,208                     10,390                   10,390                   10,390                   
 Telephone 300                        326                        300                        99                           99                           99                           
 Cellular Telephone 257                        259                        258                        250                        250                        250                        
 Building Improv Repair Maint 377                        1,500                     349                        1,500                     1,500                     1,500                     
 Custodial Bldg Use Charges 2,223                     2,326                     2,326                     2,698                     2,761                     2,761                     
 Landscaping 720                        -                              700                        -                              -                              -                              
 Comm Device Mntc 3,860                     -                              3,000                     5,000                     5,000                     5,000                     
 Equipment Mntc 7,132                     20,000                   16,127                   20,000                   20,000                   20,000                   
 System & Software Mntc 401                        405                        628                        650                        650                        650                        
 Vehicle Repair & Mntc 11,680                   16,000                   11,723                   8,000                     8,000                     8,000                     
 Rental Of Equipment 5                             -                              985                        50                           50                           50                           
 Recruitment 52                           -                              82                           50                           50                           50                           
 Conferences & Training 42                           500                        136                        2,500                     2,500                     2,500                     
 Memberships 2                             11                           1                             12                           12                           12                           
 Uniform Laundry 657                        900                        615                        900                        900                        900                        
 Medical Services -                              500                        -                              500                        500                        500                        
 Delivery Freight Charges 58                           350                        57                           350                        350                        350                        
 Storage Services 53                           60                           61                           60                           60                           60                           
 Consulting Services 838                        5,000                     1,000                     10,000                   10,000                   10,000                   
 Lab Services 18,489                   20,000                   18,944                   75,000                   75,000                   75,000                   
 Parking Towing Services 60                           100                        64                           100                        100                        100                        
 Security Services -                              175                        -                              175                        175                        175                        
 Other Services & Expenses 12,733                   3,000                     15,605                   15,000                   15,000                   15,000                   
 Grants 2,502                     10,000                   1,636                     5,000                     5,000                     5,000                     
 Taxes & Special Assessments 3,465                     1,700                     1,219                     2,700                     2,700                     2,700                     
 Permits & Licenses 56                           -                              -                              -                              -                              -                              

TOTAL 227,156$          258,072$          238,617$          323,944$          324,007$          324,007$          
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Landfill Function: Public Works & Transportation
Line Item Detail 42

Agency Primary Fund:  Other Restricted 1250 - OTHER RESTRICTED

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              36,651                   36,651                   
 ID Charge From Human Resource -                              -                              -                              -                              1,023                     1,023                     
 ID Charge From Information Tec -                              -                              -                              -                              842                        842                        
 ID Charge From Treasurer -                              -                              -                              -                              26                           26                           
 ID Charge From Mayor -                              -                              -                              -                              1,250                     1,250                     
 ID Charge From Public Health 170,909                191,280                191,280                -                              -                              -                              
 ID Charge From Engineering 11,889                   12,468                   12,468                   14,686                   28,562                   28,562                   
 ID Charge From Fleet Services 13,009                   20,102                   20,102                   28,102                   28,102                   28,102                   
 ID Charge From Traffic Eng 237                        229                        229                        229                        -                              -                              
 ID Charge From Insurance 931                        931                        931                        -                              -                              -                              
 ID Charge From Workers Comp -                              2,637                     2,637                     2,591                     2,591                     2,591                     
 ID Charge From Sewer 18,935                   20,000                   20,000                   24,000                   24,000                   24,000                   
 ID Charge From Stormwater 9,832                     11,500                   11,500                   11,500                   11,500                   11,500                   
 ID Charge From Water 13,579                   18,538                   18,538                   10,000                   10,000                   10,000                   

TOTAL 239,322$          277,685$          277,685$          91,108$             145,112$          145,112$          
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Engineering (5,923)                    (8,400)                    (8,400)                    (8,400)                    (8,400)                    (8,400)                    
 ID Billing To Sewer (47,782)                 (65,000)                 (65,000)                 (65,000)                 (65,000)                 (65,000)                 
 ID Billing To Stormwater (20,420)                 (28,500)                 (28,500)                 (28,500)                 (28,500)                 (28,500)                 

TOTAL (74,124)$           (101,900)$         (101,900)$         (101,900)$         (101,900)$         (101,900)$         
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Capital -                              62,000                   66,900                   91,730                   91,730                   91,730                   

TOTAL -$                        62,000$             66,900$             91,730$             91,730$             91,730$             
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Landfill Function: Public Works & Transportation
Position Summary 42

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ENENGR OPER MAINT WKR 15 2.00            115,387             2.00            117,852             2.00            121,683             2.00            121,683             

PUPUB WKS GEN FORE 18 1.00            72,319               1.00            72,597               1.00            74,957               1.00            74,957               
TOTAL 3.00         187,706$       3.00         190,450$       3.00         196,639$       3.00         196,639$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Library              
Agency Overview 

Agency Mission 
The mission of the Madison Public Library is to provide free and equitable access to cultural and educational experiences. 

Agency Overview 
The Agency is responsible for the operation of Madison’s nine library branches and the Maintenance Support Center. The Agency’s 
goal is to support literacy and community engagement opportunities. To achieve this goal, specific programming provided by the 
Library includes: maintaining book collections and reference services, access to technology and training, online branch services, 
and literacy programming. 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

A reduction in projected revenue from Cataloging Services (how library materials are recorded and accessed in the LINKcat 
Catalog) based on services that have been shifted to South Central Library System staff ($50,000). 
A reduction in projected revenue from Library fines based on prior year trends ($30,000). 
The transfer of the purchase of Library Materials that are capitalized from the Operating Budget to the Capital Budget 
($700,000). 
An increase in the payment to the Dane County Library Service due to an increase in Madison library card holders using other 
Dane County libraries ($136,000). 
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Library Function: Library

50
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Public Service (1,675,157)              (608,157)                  (931,154)                  (608,157)                  (608,157)                  (616,421)                  
  Community Engagement (611,109)                  (34,100)                    (37,767)                    (4,100)                      (4,100)                      (4,100)                      
  Collection Resources & Access (977,772)                  (946,957)                  (1,011,602)              (866,263)                  (866,263)                  (866,263)                  
  Facilities (74,873)                    (53,900)                    (92,112)                    (53,900)                    (53,900)                    (53,900)                    

Total Revenue (3,338,910)$            (1,643,114)$            (2,072,636)$            (1,532,420)$            (1,532,420)$            (1,540,684)$            
Expense Expense

  Public Service 14,278,936             13,688,605             14,011,602             13,851,038             14,167,572             14,175,837             
  Community Engagement 760,134                   486,975                   490,642                   355,825                   355,825                   355,825                   
  Collection Resources & Access 3,177,129                3,215,926                3,280,571                3,321,377                2,641,970                2,641,970                
  Facilities 2,038,277                2,030,639                2,068,851                2,060,389                2,070,618                2,070,618                

Total Expense 20,254,475$           19,422,144$           19,851,667$           19,588,628$           19,235,985$           19,244,249$           

Net General Fund 16,915,565$       17,779,030$       17,779,031$       18,056,208$       17,703,565$       17,703,565$       

Budget by Fund & Major
Fund:  Library 1200 - LIBRARY

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (189,968)                  (92,425)                    (108,221)                  (95,681)                    (95,681)                    (95,681)                    
Charges for Services (930,886)                  (906,439)                  (907,053)                  (852,739)                  (852,739)                  (852,739)                  
Fine Forfeiture Assessments (284,218)                  (280,000)                  (274,000)                  (250,000)                  (250,000)                  (250,000)                  
Investments & Contributions (887,499)                  (334,000)                  (656,000)                  (304,000)                  (304,000)                  (304,000)                  
Misc Revenue (9,487)                      (10,250)                    (14,619)                    (10,000)                    (10,000)                    (10,000)                    
Other Finance Source (996,660)                  -                            (72,542)                    -                            -                            (8,264)                      
Transfer In (20,000)                    (20,000)                    (20,000)                    (20,000)                    (20,000)                    (20,000)                    

Total Revenue (3,318,718)$            (1,643,114)$            (2,052,436)$            (1,532,420)$            (1,532,420)$            (1,540,684)$            
Expense

Salaries 9,311,666                9,731,658                9,640,158                9,719,135                9,988,638                9,988,638                
Benefits 3,041,186                2,931,333                3,016,453                2,939,639                2,868,445                2,868,445                
Supplies 818,874                   1,471,456                1,610,332                1,501,106                801,106                   801,106                   
Purchased Services 2,345,819                2,506,218                2,608,148                2,623,526                2,623,526                2,623,526                
Debt & Other Financing 1,097,935                -                            174,897                   -                            -                            -                                
Inter Departmental Charges 122,326                   133,367                   133,367                   157,110                   136,158                   136,158                   
Transfer Out 3,496,477                2,648,112                2,648,112                2,648,112                2,818,112                2,826,376                

Total Expense 20,234,283$           19,422,144$           19,831,467$           19,588,628$           19,235,985$           19,244,249$           

Net General Fund 16,915,565$       17,779,030$       17,779,031$       18,056,208$       17,703,565$       17,703,565$       
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Library Function: Library
Service Overview

Service:   Collection Resources & Access 503
Service Description

2019 Planned Activities
•
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (977,772)                (946,957)                (1,011,602)             (866,263)                (866,263)                (866,263)                

Expense Expense 3,177,129              3,215,926              3,280,571              3,321,377              2,641,970              2,641,970              

Net Service Budget 2,199,357$        2,268,969$        2,268,969$        2,455,114$        1,775,707$        1,775,707$        

Service:   Community Engagement 502
Service Description

2019 Planned Activities
•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (611,109)                (34,100)                   (37,767)                   (4,100)                     (4,100)                     (4,100)                     

Expense Expense 760,134                  486,975                  490,642                  355,825                  355,825                  355,825                  
Net Service Budget 149,025$            452,875$            452,875$            351,725$            351,725$            351,725$            

This service is responsible for the library materials collection in all formats. It also includes staffing and supply costs for the acquisition,
cataloging, and processing of these materials. The goal of the of the service is continued heavy per-capita use of materials by

Market the nontraditional library collection, including electronic resources, downloadable, and streaming materials.
Provide collection support for at-risk populations, such as those who are homebound or in assisted living, nursing home, healthcare, and
adult care facilities.
Use collection analysis reports and tools to ensure that resources are equitably delivered to the community.

This service is responsible for program providers and performers associated with community engagement activities and collaborative
projects for all ages. The goal of the service is a diverse patron and partner base and programs and services that are based directly on
residents' needs and wants.

Reach out to a diverse audience with library programs and services. Create strategic community engagement plans focused on specific
communities beginning with the Latinx community. The importance of equity will be featured through numerous displays, programs, and
celebrations highlighting the history and achievements of communities of color in Madison.
Expand the Making Spaces program to reach more Madison Metropolitan School District (MMSD) schools, supporting the importance of a
making culture in the classroom. 
Expand literacy offerings for all ages. As part of the participation with the Northside Early Childhood Zone, the service will continue to
provide training for the home visiting partners and home daycare providers. The service will also work with the Literacy Network to 
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Library Function: Library
Service Overview

Service:   Facilities 504
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (74,873)                   (53,900)                   (92,112)                   (53,900)                   (53,900)                   (53,900)                   

Expense Expense 2,038,277              2,030,639              2,068,851              2,060,389              2,070,618              2,070,618              
Net Service Budget 1,963,404$        1,976,739$        1,976,739$        2,006,489$        2,016,718$        2,016,718$        

Service:   Public Service 501
Service Description

2019 Planned Activities
•

•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,675,157)             (608,157)                (931,154)                (608,157)                (608,157)                (616,421)                

Expense Expense 14,278,936            13,688,605            14,011,602            13,851,038            14,167,572            14,175,837            
Net Service Budget 12,603,779$      13,080,448$      13,080,448$      13,242,881$      13,559,415$      13,559,416$      

Expand access to library programs and services by providing outreach and mobile services to community centers and apartment
complexes. Dane County Library Service has been contracted to provide mobile library services to four underserved neighborhoods within
the City of Madison. Additionally, a comprehensive database will be completed to track the number and depth of partnerships the Library
has, which will also facilitate better communication for staff who may be working with multiple partners.
Develop service metrics to evaluate current programs and services. New program evaluation metrics will be put in place and strategic
outreach plans for specific communities will be created.
Focus on educating parents, caregivers, teachers, and the general public about the importance of early literacy. 

Work with other out-of-school-time providers including Madison School and Community Recreation (MSCR) and the Boys and Girls Club
to enhance the experience of teens and tweens in libraries. Collaborations with MSCR are underway to increase the out-of-school-time
offerings within the Meadowridge Library.

This service is responsible for all activities and services associated with the operation of Madison Public Library’s nine public libraries and
the Library Maintenance Support Center. The goal of this service is to provide a safe, pleasant, and welcoming environment at the Central
and neighborhood libraries.

Continue planning for the Reindahl Park Library project and complete construction of the relocated Pinney Library.
Implement energy efficient and sustainable approaches, particularly in regards to HVAC controls and operation, achieving a balance of
efficiency and reliability of equipment operation.

This service is responsible for the delivery of services to the Library’s patrons and members of the community both in and outside of
library facilities. Public Service focuses on direct provision of reference and research assistance, reader’s advisory, literacy support,
programming, technology training, collection management, and participatory learning and creation. The goal of the service is to provide
individualized library services to meet patrons’ needs.
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Library Function: Library
Line Item Detail 50

Agency Primary Fund:  Library 1200 - LIBRARY

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (32,118)                 (27,973)                 (31,473)                 (27,973)                 (27,973)                 (27,973)                 
 Other Unit of Gov Rev Op (157,850)               (64,452)                 (76,748)                 (67,708)                 (67,708)                 (67,708)                 

TOTAL (189,968)$         (92,425)$           (108,221)$         (95,681)$           (95,681)$           (95,681)$           
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Reproduction Services (92,631)                 (90,000)                 (90,000)                 (90,000)                 (90,000)                 (90,000)                 
 Appliance Collection (13,205)                 (9,000)                    (9,000)                    (9,000)                    (9,000)                    (9,000)                    
 Catering Concessions (16,143)                 (15,000)                 (15,000)                 (15,000)                 (15,000)                 (15,000)                 
 Facility Rental (43,663)                 (38,900)                 (38,900)                 (38,900)                 (38,900)                 (38,900)                 
 Southcentral Library Services (270,284)               (270,284)               (270,284)               (270,284)               (270,284)               (270,284)               
 Library Collection Fees (18,572)                 (19,000)                 (16,000)                 (15,300)                 (15,300)                 (15,300)                 
 Cataloging Services (454,255)               (454,255)               (454,255)               (404,255)               (404,255)               (404,255)               
 Reimbursement Of Expense (22,134)                 (10,000)                 (13,614)                 (10,000)                 (10,000)                 (10,000)                 

TOTAL (930,886)$         (906,439)$         (907,053)$         (852,739)$         (852,739)$         (852,739)$         
Fine Forefeiture & Assessments

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Library Fines (284,218)               (280,000)               (274,000)               (250,000)               (250,000)               (250,000)               

TOTAL (284,218)$         (280,000)$         (274,000)$         (250,000)$         (250,000)$         (250,000)$         
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Contributions & Donations (887,499)               (334,000)               (656,000)               (304,000)               (304,000)               (304,000)               

TOTAL (887,499)$         (334,000)$         (656,000)$         (304,000)$         (304,000)$         (304,000)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (9,487)                    (10,250)                 (14,619)                 (10,000)                 (10,000)                 (10,000)                 

TOTAL (9,487)$             (10,250)$           (14,619)$           (10,000)$           (10,000)$           (10,000)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Fund Balance Applied (996,660)               -                              (72,542)                 -                              -                              (8,264)                    

TOTAL (996,660)$         -$                        (72,542)$           -$                        -$                        (8,264)$             
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Other Restric -                              (20,000)                 (20,000)                 (20,000)                 (20,000)                 (20,000)                 
 Transfer In From Permanent (20,000)                 -                              -                              -                              -                              -                              

TOTAL (20,000)$           (20,000)$           (20,000)$           (20,000)$           (20,000)$           (20,000)$           
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 7,523,855             8,181,907             7,824,519             8,286,252             8,555,625             8,555,625             
 Salary Savings -                              (210,582)               -                              (210,582)               (249,852)               (249,852)               
 Pending Personnel -                              113,006                -                              113,006                113,006                113,006                
 Premium Pay 45,672                   28,483                   54,767                   26,583                   26,583                   26,583                   
 Compensated Absence 43,659                   70,000                   50,000                   70,000                   70,000                   70,000                   
 Hourly Wages 1,617,569             1,498,500             1,612,587             1,437,932             1,477,332             1,477,332             
 Overtime Wages Permanent 80,502                   50,344                   98,213                   (4,056)                    (4,056)                    (4,056)                    
 Overtime Wages Hourly 208                        -                              72                           -                              -                              -                              
 Election Officials Wages 201                        -                              -                              -                              -                              -                              

TOTAL 9,311,666$       9,731,658$       9,640,158$       9,719,135$       9,988,638$       9,988,638$       
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Library Function: Library
Line Item Detail 50

Agency Primary Fund:  Library 1200 - LIBRARY

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 175,751                101,338                129,000                101,338                101,338                101,338                
 Unemployment Benefits 6,866                     -                              7,372                     -                              -                              -                              
 Health Insurance Benefit 1,482,580             1,550,789             1,473,450             1,536,414             1,443,684             1,443,684             
 Wage Insurance Benefit 19,623                   19,578                   20,141                   19,958                   19,958                   19,958                   
 Health Insurance Retiree -                              7,330                     -                              7,330                     7,330                     7,330                     
 WRS 569,044                542,482                582,688                555,311                560,518                560,518                
 FICA Medicare Benefits 695,764                618,707                713,012                628,179                641,547                641,547                
 Post Employment Health Plans 91,558                   91,109                   90,788                   91,109                   94,070                   94,070                   

TOTAL 3,041,186$       2,931,333$       3,016,453$       2,939,639$       2,868,445$       2,868,445$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 93,887                   86,500                   86,500                   86,500                   86,500                   86,500                   
 Copy Printing Supplies 8,560                     8,000                     25,000                   10,000                   10,000                   10,000                   
 Furniture 19,771                   40,000                   40,000                   40,000                   40,000                   40,000                   
 Hardware Supplies 99,868                   115,000                98,524                   115,000                115,000                115,000                
 Software Lic & Supplies 23,003                   5,000                     5,000                     5,000                     5,000                     5,000                     
 Postage 39,322                   38,000                   38,000                   38,000                   38,000                   38,000                   
 Program Supplies 99,488                   118,500                161,500                118,500                118,500                118,500                
 Work Supplies 8,421                     2,700                     12,700                   10,000                   10,000                   10,000                   
 Janitorial Supplies 44,753                   40,000                   45,000                   45,000                   45,000                   45,000                   
 Library Materials 249,802                951,036                1,016,036             951,036                251,036                251,036                
 Safety Supplies 1,299                     550                        1,000                     1,000                     1,000                     1,000                     
 Uniform Clothing Supplies 53                           120                        120                        120                        120                        120                        
 Food And Beverage 3,600                     3,500                     3,000                     3,000                     3,000                     3,000                     
 Building 15,403                   1,000                     1,000                     1,000                     1,000                     1,000                     
 Building Supplies 8,055                     2,450                     5,000                     5,000                     5,000                     5,000                     
 Electrical Supplies 14,690                   4,250                     8,000                     8,000                     8,000                     8,000                     
 HVAC Supplies 66,182                   51,450                   51,450                   51,450                   51,450                   51,450                   
 Plumbing Supplies 9,378                     1,300                     5,000                     5,000                     5,000                     5,000                     
 Machinery And Equipment 581                        -                              2,000                     2,000                     2,000                     2,000                     
 Equipment Supplies 11,628                   2,100                     5,000                     5,000                     5,000                     5,000                     
 Inventory 1,131                     -                              500                        500                        500                        500                        

TOTAL 818,874$          1,471,456$       1,610,332$       1,501,106$       801,106$          801,106$          
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Library Function: Library
Line Item Detail 50

Agency Primary Fund:  Library 1200 - LIBRARY

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 43,829                   47,300                   49,100                   46,100                   46,100                   46,100                   
 Electricity 284,649                313,700                306,000                293,700                293,700                293,700                
 Water 9,977                     9,350                     12,342                   12,342                   12,342                   12,342                   
 Sewer 8,525                     8,150                     8,150                     8,150                     8,150                     8,150                     
 Stormwater 4,600                     4,200                     4,200                     4,200                     4,200                     4,200                     
 Telephone 17,981                   20,470                   11,779                   20,470                   20,470                   20,470                   
 Cellular Telephone 11,810                   10,542                   10,542                   10,542                   10,542                   10,542                   
 Systems Comm Internet 611,925                594,502                598,032                627,624                627,624                627,624                
 Building Improv Repair Maint 170,933                177,200                185,200                190,160                190,160                190,160                
 Waste Disposal 4,593                     4,920                     4,920                     4,920                     4,920                     4,920                     
 Fire Protection 390                        410                        410                        410                        410                        410                        
 Pest Control 3,092                     2,892                     2,892                     3,740                     3,740                     3,740                     
 Elevator Repair 3,610                     4,000                     4,000                     4,000                     4,000                     4,000                     
 Facility Rental 316,515                336,200                320,985                328,601                328,601                328,601                
 Custodial Bldg Use Charges 158,630                162,592                168,347                139,318                139,318                139,318                
 Process Fees Recyclables 6,616                     5,160                     5,814                     7,100                     7,100                     7,100                     
 Office Equipment Repair 6,138                     12,000                   9,800                     10,100                   10,100                   10,100                   
 Comm Device Mntc 10,698                   17,450                   17,450                   10,850                   10,850                   10,850                   
 Equipment Mntc 42,728                   37,000                   63,301                   45,000                   45,000                   45,000                   
 System & Software Mntc -                              -                              5,878                     5,900                     5,900                     5,900                     
 Rental Of Equipment 832                        400                        400                        400                        400                        400                        
 Recruitment 475                        500                        620                        500                        500                        500                        
 Mileage 11,465                   8,500                     8,500                     11,690                   11,690                   11,690                   
 Conferences & Training 48,391                   45,200                   52,198                   45,000                   45,000                   45,000                   
 Memberships 13,603                   11,000                   11,000                   11,000                   11,000                   11,000                   
 Uniform Laundry 5,138                     4,200                     4,200                     5,000                     5,000                     5,000                     
 Credit Card Services 3,905                     3,000                     4,000                     4,000                     4,000                     4,000                     
 Collection Services 9,040                     10,000                   9,000                     9,000                     9,000                     9,000                     
 Armored Car Services 16,366                   15,100                   16,800                   16,450                   16,450                   16,450                   
 Consulting Services 200                        2,000                     1,000                     2,000                     2,000                     2,000                     
 Advertising Services 45,562                   58,250                   40,750                   40,750                   40,750                   40,750                   
 Printing Services 20,989                   20,000                   20,000                   20,000                   20,000                   20,000                   
 Investigative Services 52                           200                        200                        200                        200                        200                        
 Security Services 12,260                   11,122                   12,322                   13,500                   13,500                   13,500                   
 Interpreters Signing Services -                              1,000                     1,000                     1,000                     1,000                     1,000                     
 Transportation Services 587                        600                        -                              -                              -                              -                              
 Program Services 163,839                134,500                199,183                131,500                131,500                131,500                
 Other Services & Expenses 638                        96,600                   90,900                   91,200                   91,200                   91,200                   
 Grants 10,110                   -                              34,800                   -                              -                              -                              
 Comm Agency Contracts 221,099                264,208                264,208                400,000                400,000                400,000                
 Taxes & Special Assessments 43,412                   51,300                   47,423                   46,609                   46,609                   46,609                   
 Permits & Licenses 620                        500                        500                        500                        500                        500                        

TOTAL 2,345,819$       2,506,218$       2,608,148$       2,623,526$       2,623,526$       2,623,526$       
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Library Function: Library
Line Item Detail 50

Agency Primary Fund:  Library 1200 - LIBRARY

Debt & Other Financing
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Fund Balance Generated 1,097,935             -                              174,897                -                              -                              -                              
TOTAL 1,097,935$       -$                        174,897$          -$                        -$                        -$                        

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Information Tec 23,028                   23,028                   23,028                   23,028                   -                              -                              
 ID Charge From Engineering 3,537                     3,537                     3,537                     3,537                     3,537                     3,537                     
 ID Charge From Fleet Services 7,879                     12,011                   12,011                   30,123                   30,123                   30,123                   
 ID Charge From Traffic Eng 1,659                     1,238                     1,238                     1,238                     3,314                     3,314                     
 ID Charge From Insurance 73,287                   78,150                   78,150                   84,335                   84,335                   84,335                   
 ID Charge From Workers Comp 12,936                   15,403                   15,403                   14,849                   14,849                   14,849                   

TOTAL 122,326$          133,367$          133,367$          157,110$          136,158$          136,158$          
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Debt Service 2,745,463             2,648,112             2,648,112             2,648,112             2,818,112             2,826,376             
 Transfer Out To Capital 751,014                -                              -                              -                              -                              -                              

TOTAL 3,496,477$       2,648,112$       2,648,112$       2,648,112$       2,818,112$       2,826,376$       
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Library Function: Library
Position Summary 50

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCOUNTANT 18 1.00            60,793               1.00            63,366               1.00            65,425               1.00            65,425               

ACACCT TECH 32 1.00            62,111               1.00            62,350               1.00            64,377               1.00            64,377               

A ADMIN CLERK 32 6.70            351,334             6.70            358,012             6.70            369,648             6.70            369,648             

CLCLERK 32 20.35         964,832             20.35         954,842             20.35         985,874             20.35         985,874             

CUCUSTODIAL WKR 15 4.00            209,127             4.00            212,826             4.00            219,743             4.00            219,743             

FAFACILITY MAINT WKR 15 1.00            57,074               1.00            57,464               1.00            59,332               1.00            59,332               

LI LIB BUS OPER MGR 18 1.00            108,880             1.00            109,299             1.00            112,851             1.00            112,851             

LI LIB COMP TECH 32 2.00            53,884               2.00            99,195               2.00            102,419             2.00            102,419             

LI LIB COMPT SPEC 33 2.00            133,220             2.00            137,504             2.00            141,973             2.00            141,973             

LI LIB FAC MGR 18 1.00            95,772               1.00            96,437               1.00            99,572               1.00            99,572               

LI LIB MAINT COORD 15 1.00            72,087               1.00            72,361               1.00            74,713               1.00            74,713               

LI LIB MEDIA COORD 18 1.00            88,828               1.00            89,716               1.00            92,632               1.00            92,632               

LI LIB PROG SUPV 18 2.00            124,901             2.00            148,767             2.00            153,602             2.00            153,602             

LI LIBRARIAN 33 36.00         2,345,286         36.00         2,387,529         36.00         2,465,123         36.00         2,465,123         

LI LIBRARIAN 18 6.00            463,898             6.00            476,344             6.00            491,825             6.00            491,825             

LI LIBRARIAN SUPV 18 3.00            253,507             3.00            259,966             3.00            268,415             3.00            268,415             

LI LIBRARY ASSOCIATE DIRECTOR 18 1.00            103,935             1.00            110,524             1.00            114,116             1.00            114,116             

LI LIBRARY ASST 32 35.20         1,803,183         35.20         1,821,112         35.20         1,880,298         35.20         1,880,298         

LI LIBRARY ASST 33 1.00            53,884               1.00            53,848               1.00            55,598               1.00            55,598               

LI LIBRARY DIRECTOR 21 1.00            128,249             1.00            140,583             1.00            145,152             1.00            145,152             

LI LIBRARY PRESS OPR 32 1.00            54,832               1.00            55,209               1.00            57,003               1.00            57,003               

MMAINT MECH 15 2.00            119,925             2.00            122,055             2.00            126,022             2.00            126,022             

MMKTG/COMMUN SPEC 18 1.00            53,677               1.00            59,702               1.00            61,642               1.00            61,642               

PLPLANNER 18 1.00            61,900               1.00            62,138               1.00            64,157               1.00            64,157               

PRPROG ASST 17 1.00            58,926               1.00            59,153               1.00            61,075               1.00            61,075               

PRPROG ASST 32 4.00            212,693             4.00            217,952             4.00            225,036             4.00            225,036             
TOTAL 137.25    8,096,739$    137.25    8,288,255$    137.25    8,557,623$    137.25    8,557,623$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Mayor 
Agency Overview 

Agency Mission 
The agency's mission is to provide leadership for the organization to deliver the highest quality services and provide a fair and 
orderly system of governance for citizens and visitors. 

Agency Overview 
The Agency ensures and directs the provision of municipal services by proposing, promoting, and reviewing policies to be 
adopted by the City, establishes administrative procedures, and provides direction for existing City procedures and policies. 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

Continuation of the following programs:
o Neighborhood Resource Teams ($27,500): The Mayor’s Executive Budget increases funding for NRTs by $10,000

from $17,500 to $27,500
o My Brother’s Keeper ($25,000)
o Summer Meals Program ($15,000)

The  Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is
to accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated
with cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the
Line Item Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the
methodology, the allocation basis, and summary of allocated costs.
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Mayor Function: General Government

19
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Mayor (25,363)                    -                            (3,508)                      -                            -                            -                            

Total Revenue (25,363)$                  -$                              (3,508)$                    -$                              -$                              -$                              
Expense Expense

  Mayor 1,522,648                1,522,274                1,546,068                1,576,845                1,290,238                1,290,238                
Total Expense 1,522,648$             1,522,274$             1,546,068$             1,576,845$             1,290,238$             1,290,238$             

Net General Fund 1,497,285$         1,522,274$         1,542,560$         1,576,845$         1,290,238$         1,290,238$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (2,243)                      -                            (3,508)                      -                            -                            -                                

Total Revenue (25,363)$                  -$                              (3,508)$                    -$                              -$                              -$                              
Expense

Salaries 1,033,065                1,032,594                1,072,214                1,087,065                1,123,229                1,123,229                
Benefits 311,357                   316,234                   314,757                   316,133                   309,283                   309,283                   
Supplies 8,827                        11,142                     4,092                        11,142                     11,142                     11,142                     
Purchased Services 166,663                   159,571                   152,272                   159,571                   171,226                   171,226                   
Inter Departmental Charges 2,736                        2,733                        2,733                        2,934                        2,934                        2,934                        
Inter Departmental Billing -                            -                            -                            -                            (327,576)                  (327,576)                  

Total Expense 1,522,648$             1,522,274$             1,546,068$             1,576,845$             1,290,238$             1,290,238$             

Net General Fund 1,497,285$         1,522,274$         1,542,560$         1,576,845$         1,290,238$         1,290,238$         
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Mayor Function: General Government
Service Overview

Service:   Mayor 191
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (25,363)                   -                           (3,508)                     -                           -                           -                               

Expense Expense 1,522,648              1,522,274              1,546,068              1,576,845              1,290,238              1,290,238              

Net Service Budget 1,497,285$        1,522,274$        1,542,560$        1,576,845$        1,290,238$        1,290,238$        

This service directs City officers in the performance of their duties and responsibilities and supervises the development and
implementation of operational goals for City agencies. It appoints and evaluates agency heads as provided by ordinance, reviews agency
plans, policies and procedures for soundness and proper coordination, and provides direct guidance to agencies experiencing significant
policy or organizational difficulties. It directs inter-agency staff teams in the identification and resolution of management problems that
affect more than one City agency. The Mayor's Office submits an annual Executive Budget to the Common Council after establishing
guidelines and considering the capital and operating budget requests of City agencies. The Mayor's Office is responsible for encouraging
citizen participation in City government by making citizen appointments to City committees; training committee members on "open
meetings" requirements, parliamentary procedure, and ethics requirements; maintaining a database of citizen candidates interested in
appointment to City committees; and responding to concerns and initiatives presented by citizens and assisting them in their relations
with City agencies. The Mayor's Office monitors State and national issues that affect the welfare of City residents. This includes
representing the City's interests in the State budget process, State legislation and administration, acting as liaison with the City's State
legislative delegation, and maintaining contact with State and Federal legislators and administrators. The Mayor's Office provides public
information through preparing and distributing press releases, position papers and correspondence, scheduling and conducting press
conferences and interviews, representing the City at civic meetings and official functions and responding to inquiries from the press,
organizations and individuals.

Continue supporting summer food programming offered through the Parks systems.
Lead efforts associated with the City's performance excellence system.
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Mayor Function: General Government
Line Item Detail 19

Agency Primary Fund:  General 1100 - GENERAL

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Reimbursement Of Expense (2,243)                    -                              (3,508)                    -                              -                              -                              
TOTAL (2,243)$             -$                        (3,508)$             -$                        -$                        -$                        

Investments & Contributions
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Contributions & Donations (23,120)                 -                              -                              -                              -                              -                              
TOTAL (23,120)$           -$                        -$                        -$                        -$                        -$                        

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 1,019,806             1,058,183             1,062,998             1,112,654             1,148,818             1,148,818             
 Salary Savings -                              (25,589)                 -                              (25,589)                 (25,589)                 (25,589)                 
 Hourly Wages 6,587                     -                              330                        -                              -                              -                              
 Overtime Wages Permanent 6,672                     -                              8,887                     -                              -                              -                              

TOTAL 1,033,065$       1,032,594$       1,072,214$       1,087,065$       1,123,229$       1,123,229$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit 161,961                163,740                158,735                153,642                144,238                144,238                
 Wage Insurance Benefit 2,782                     2,331                     4,133                     4,132                     4,132                     4,132                     
 WRS 69,789                   70,898                   71,851                   74,545                   75,248                   75,248                   
 FICA Medicare Benefits 76,826                   79,265                   80,038                   83,814                   85,665                   85,665                   

TOTAL 311,357$          316,234$          314,757$          316,133$          309,283$          309,283$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Purchasing Card Unallocated -                              -                              (2,610)                    -                              -                              -                              
 Office Supplies 2,716                     3,240                     2,009                     3,240                     3,240                     3,240                     
 Copy Printing Supplies 3,585                     4,082                     2,498                     4,082                     4,082                     4,082                     
 Postage 887                        3,000                     1,072                     3,000                     3,000                     3,000                     
 Books & Subscriptions 1,525                     820                        788                        820                        820                        820                        
 Work Supplies 114                        -                              335                        -                              -                              -                              

TOTAL 8,827$               11,142$             4,092$               11,142$             11,142$             11,142$             
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Telephone 3,487                     7,850                     4,575                     7,850                     7,850                     7,850                     
 Cellular Telephone 1,292                     1,000                     964                        1,000                     1,000                     1,000                     
 Facility Rental 2,357                     -                              -                              -                              -                              -                              
 Custodial Bldg Use Charges 29,622                   35,351                   36,662                   35,351                   37,006                   37,006                   
 Office Equipment Repair 385                        144                        -                              144                        144                        144                        
 Comm Device Mntc -                              226                        -                              226                        226                        226                        
 System & Software Mntc -                              -                              2,206                     -                              -                              -                              
 Conferences & Training 44,378                   57,000                   38,205                   57,000                   57,000                   57,000                   
 Memberships 2,355                     -                              2,640                     -                              -                              -                              
 Storage Services 84                           500                        49                           500                        500                        500                        
 Consulting Services 20,000                   -                              -                              -                              -                              -                              
 Advertising Services 600                        -                              -                              -                              -                              -                              
 Other Services & Expenses 18,328                   17,500                   11,971                   17,500                   27,500                   27,500                   
 Grants -                              15,000                   30,000                   15,000                   15,000                   15,000                   
 Comm Agency Contracts 43,776                   25,000                   25,000                   25,000                   25,000                   25,000                   

TOTAL 166,663$          159,571$          152,272$          159,571$          171,226$          171,226$          
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Mayor Function: General Government
Line Item Detail 19

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Insurance 2,010                     1,995                     1,995                     2,203                     2,203                     2,203                     
 ID Charge From Workers Comp 726                        738                        738                        731                        731                        731                        

TOTAL 2,736$               2,733$               2,733$               2,934$               2,934$               2,934$               
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Landfill -                              -                              -                              -                              (1,250)                    (1,250)                    
 ID Billing To Monona Terrace -                              -                              -                              -                              (22,806)                 (22,806)                 
 ID Billing To Golf Courses -                              -                              -                              -                              (3,332)                    (3,332)                    
 ID Billing To Parking -                              -                              -                              -                              (29,013)                 (29,013)                 
 ID Billing To Sewer -                              -                              -                              -                              (14,996)                 (14,996)                 
 ID Billing To Stormwater -                              -                              -                              -                              (4,999)                    (4,999)                    
 ID Billing To Transit -                              -                              -                              -                              (197,028)               (197,028)               
 ID Billing To Water -                              -                              -                              -                              (54,152)                 (54,152)                 

TOTAL -$                        -$                        -$                        -$                        (327,576)$         (327,576)$         
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Mayor Function: General Government
Position Summary 19

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

D DEPUTY MAYOR 19 5.00            560,976             5.00            584,837             5.00            603,844             5.00            603,844             

FOFOOD POLICY ADMIN 18 1.00            67,192               1.00            76,573               1.00            79,062               1.00            79,062               

MMAYOR 19 1.00            137,151             1.00            140,432             1.00            144,996             1.00            144,996             

MMAYORAL OFF CLK 17 2.00            96,222               2.00            99,708               2.00            102,949             2.00            102,949             

N NH RESOURCES COORD 18 1.00            83,175               1.00            83,495               1.00            86,209               1.00            86,209               

PRPROG ASST 18 1.00            55,752               1.00            71,276               1.00            73,592               1.00            73,592               

SESECY TO MAYOR 19 1.00            54,484               1.00            56,333               1.00            58,164               1.00            58,164               
TOTAL 12.00       1,054,953$    12.00       1,112,655$    12.00       1,148,816$    12.00       1,148,816$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Metro Transit               
Agency Overview 

 
Agency Mission 

The mission of Metro Transit is to provide safe, reliable, convenient, and efficient public transportation to the residents and 
visitors of the Metro service area. 

 
Agency Overview 

The Agency is responsible for the operation, planning, development, and coordination of the public transit system in the Madison 
metropolitan area. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o Increased diesel costs based on locked contract rates for 2019 ($1.0m). 
o Increased communication equipment and software costs attributable to Metro’s system upgrade ($125,000). 
o Increased lease costs for the North Transfer Point ($90,000). 
o The reassignment of a Transportation Planner position (#2687) from Metro Transit to the Transportation Department 

($80,000). 
o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 

consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  

  
In 2018 Metro Transit’s paratransit service changed from an in-house service delivery model to a fully contracted transportation 
service model. The 2019 Adopted Budget reflects that service change including: 

o Increased agency fare ticket revenue for senior/disabled paratransit rides based current service trends ($850,000). 
o Elimination of 15 vacant full-time Transit Operator positions due to the change in service from in-house paratransit drivers 

to a contracted-only service delivery model that occurred in 2018 ($1.0m). 
o Decreased paratransit transportation services costs based on ridership trends in 2019 ($1.4m). 
o Total budgeted expenditures for the paratransit service are down $2.0m from 2017 actual expenditures.  
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Metro Transit Function: Public Works & Transportation

85
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Fixed Route (43,505,373)            (41,992,146)            (41,088,112)            (41,175,000)            (41,175,000)            (41,175,000)            
  Paratransit (5,202,792)              (2,565,345)              (3,530,000)              (1,410,000)              (1,410,000)              (1,410,000)              

Total Revenue (48,708,165)$          (44,557,491)$          (44,618,112)$          (42,585,000)$          (42,585,000)$          (42,585,000)$          
Expense Expense

  Fixed Route 53,507,449             48,951,628             51,204,766             51,048,462             51,764,250             51,764,250             
  Paratransit 7,081,148                7,975,312                5,782,795                5,033,227                5,031,899                5,031,899                

Total Expense 60,588,596$           56,926,940$           56,987,561$           56,081,689$           56,796,149$           56,796,149$           

Net General Fund 11,880,431$       12,369,449$       12,369,449$       13,496,689$       14,211,149$       14,211,149$       

Budget by Fund & Major
Fund:  Metro Transit 2150 - METRO TRANSIT

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (32,112,706)            (29,025,345)            (28,930,000)            (28,120,000)            (28,120,000)            (28,120,000)            
Charges for Services (13,768,119)            (14,959,000)            (15,047,155)            (14,265,000)            (14,265,000)            (14,265,000)            
Misc Revenue (497,734)                  (145,511)                  (640,957)                  (200,000)                  (200,000)                  (200,000)                  
Other Finance Source (2,329,606)              (427,635)                  -                            -                            -                            -                                

Total Revenue (48,708,165)$          (44,557,491)$          (44,618,112)$          (42,585,000)$          (42,585,000)$          (42,585,000)$          
Expense

Salaries 29,071,002             27,951,892             29,535,207             28,170,086             28,142,341             28,142,341             
Benefits 13,642,871             11,400,100             11,331,801             11,033,788             10,919,919             10,919,919             
Supplies 5,479,068                4,560,000                4,518,230                5,464,000                5,464,000                5,464,000                
Purchased Services 9,335,457                9,377,865                7,623,167                7,919,020                7,920,320                7,920,320                
Debt & Other Financing 1,704,234                2,186,909                2,528,982                2,186,909                2,516,909                2,516,909                
Inter Departmental Charges 1,355,964                1,450,174                1,450,174                1,307,886                1,832,660                1,832,660                

Total Expense 60,588,596$           56,926,940$           56,987,561$           56,081,689$           56,796,149$           56,796,149$           

Net General Fund 11,880,431$       12,369,449$       12,369,449$       13,496,689$       14,211,149$       14,211,149$       

183



 

 2019 Adopted Budget City of Madison 

Metro Transit Function: Public Works & Transportation
Service Overview

Service:   Fixed Route 851
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (43,505,373)           (41,992,146)           (41,088,112)           (41,175,000)           (41,175,000)           (41,175,000)           

Expense Expense 53,507,449            48,951,628            51,204,766            51,048,462            51,764,250            51,764,250            

Net Service Budget 10,002,075$      6,959,482$        10,116,654$      9,873,462$        10,589,250$      10,589,250$      

Service:   Paratransit 852
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (5,202,792)             (2,565,345)             (3,530,000)             (1,410,000)             (1,410,000)             (1,410,000)             

Expense Expense 7,081,148              7,975,312              5,782,795              5,033,227              5,031,899              5,031,899              
Net Service Budget 1,878,356$        5,409,967$        2,252,795$        3,623,227$        3,621,899$        3,621,899$        

This service is responsible for: (1) planning and coordinating all fixed route transit improvements and programs, and (2) the repair and 
maintenance of Metro transit bus fleet.  The goal of this service is to provide transportation for customers to a comprehensive network of 
destinations throughout the City.

Review school service routes in anticipation of changes in MMSD middle school service.
Work with Sun Prairie to review implications of potential service expansion to the community.

This service provides paratransit services for customers with disabilities in need of transportation services for work, post-secondary 
education, medical needs, sheltered workshops, and other personal purposes. 

Coordinate with Family Care agencies for quality and stable service to ensure proper use of various specialized transportation services and 
that the proper agency fare is applied.
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Metro Transit Function: Public Works & Transportation
Line Item Detail 85

Agency Primary Fund:  Metro Transit 2150 - METRO TRANSIT

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (6,582,042)            (6,500,000)            (6,450,000)            (6,400,000)            (6,400,000)            (6,400,000)            
 State Revenues Operating (17,414,239)         (17,360,000)         (17,360,000)         (17,360,000)         (17,360,000)         (17,360,000)         
 Local Revenues Operating (8,116,425)            (5,165,345)            (5,120,000)            (4,360,000)            (4,360,000)            (4,360,000)            

TOTAL (32,112,706)$   (29,025,345)$   (28,930,000)$   (28,120,000)$   (28,120,000)$   (28,120,000)$   
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Advertising (968,635)               (850,000)               (1,000,000)            (850,000)               (850,000)               (850,000)               
 Transit Farebox (1,525,304)            (2,250,000)            (1,510,000)            (1,525,000)            (1,525,000)            (1,525,000)            
 Adult Passes (2,112,021)            (2,245,000)            (1,960,000)            (2,025,000)            (2,025,000)            (2,025,000)            
 Senior/Disabled Passes (650,021)               (460,000)               (1,910,000)            (1,250,000)            (1,250,000)            (1,250,000)            
 Youth Passes (1,853,449)            (2,400,000)            (2,200,000)            (2,065,000)            (2,065,000)            (2,065,000)            
 Easy Rider -                              -                              82,845                   -                              -                              -                              
 Unlimited Ride Pass (6,658,689)            (6,754,000)            (6,550,000)            (6,550,000)            (6,550,000)            (6,550,000)            

TOTAL (13,768,119)$   (14,959,000)$   (15,047,155)$   (14,265,000)$   (14,265,000)$   (14,265,000)$   
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (497,734)               (145,511)               (640,957)               (200,000)               (200,000)               (200,000)               

TOTAL (497,734)$         (145,511)$         (640,957)$         (200,000)$         (200,000)$         (200,000)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (1,437)                    -                              -                              -                              -                              -                              
 Fund Balance Applied (2,328,170)            (427,635)               -                              -                              -                              -                              

TOTAL (2,329,606)$      (427,635)$         -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 25,568,000           28,053,945           25,880,443           27,272,139           27,244,394           27,244,394           
 Salary Savings -                              (3,300,000)            -                              (2,300,000)            (2,300,000)            (2,300,000)            
 Premium Pay 543,185                624,831                610,130                624,831                624,831                624,831                
 Workers Compensation Wages 191,388                200,000                109,599                200,000                200,000                200,000                
 Compensated Absence 511,203                465,116                620,000                465,116                465,116                465,116                
 Hourly Wages 25,521                   31,000                   25,529                   31,000                   31,000                   31,000                   
 Overtime Wages Permanent 2,231,123             1,877,000             2,287,528             1,877,000             1,877,000             1,877,000             
 Overtime Wages Hourly 372                        -                              -                              -                              -                              -                              
 Election Officials Wages 209                        -                              1,979                     -                              -                              -                              

TOTAL 29,071,002$     27,951,892$     29,535,207$     28,170,086$     28,142,341$     28,142,341$     
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Metro Transit Function: Public Works & Transportation
Line Item Detail 85

Agency Primary Fund:  Metro Transit 2150 - METRO TRANSIT

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 128,859                120,000                100,000                120,000                120,000                120,000                
 Flexible Spending Benefits 5,988                     -                              -                              -                              -                              -                              
 Unemployment Benefits 12,808                   25,000                   31,701                   25,000                   25,000                   25,000                   
 Health Insurance Benefit 5,807,080             6,094,982             5,898,949             5,829,380             5,762,830             5,762,830             
 Wage Insurance Benefit 735,584                749,638                721,431                729,433                728,688                728,688                
 Health Insurance Retiree 431,916                463,000                463,000                463,000                463,000                463,000                
 WRS 1,918,887             1,830,839             1,929,753             1,791,555             1,750,332             1,750,332             
 FICA Medicare Benefits 2,143,330             2,116,641             2,185,766             2,075,420             2,070,069             2,070,069             
 Licenses & Certifications 1,960                     -                              1,200                     -                              -                              -                              
 Other Post Emplymnt Benefit 585,862                -                              -                              -                              -                              -                              
 Pension Expense 1,870,596             -                              -                              -                              -                              -                              

TOTAL 13,642,871$     11,400,100$     11,331,801$     11,033,788$     10,919,919$     10,919,919$     
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 21,874                   25,000                   10,823                   25,000                   25,000                   25,000                   
 Copy Printing Supplies 12,094                   12,000                   11,215                   12,000                   12,000                   12,000                   
 Hardware Supplies 112,424                150,000                119,550                150,000                150,000                150,000                
 Software Lic & Supplies 19,489                   -                              26,969                   -                              -                              -                              
 Postage 13,239                   14,000                   12,433                   14,000                   14,000                   14,000                   
 Work Supplies 283,576                197,000                239,943                197,000                197,000                197,000                
 Janitorial Supplies 11,353                   40,000                   17,336                   40,000                   40,000                   40,000                   
 Snow Removal Supplies 450                        -                              -                              -                              -                              -                              
 Uniform Clothing Supplies 71,685                   80,000                   75,000                   80,000                   80,000                   80,000                   
 Building 28,465                   -                              -                              -                              -                              -                              
 Building Supplies 157,058                246,000                149,600                150,000                150,000                150,000                
 Plumbing Supplies -                              -                              6,550                     -                              -                              -                              
 Machinery And Equipment -                              75,000                   42,165                   75,000                   75,000                   75,000                   
 Equipment Supplies 80,610                   10,000                   50,935                   10,000                   10,000                   10,000                   
 Tires 235,980                240,000                249,856                240,000                240,000                240,000                
 Gasoline 18,248                   24,000                   29,626                   24,000                   24,000                   24,000                   
 Diesel 3,031,357             2,052,000             2,122,770             3,052,000             3,052,000             3,052,000             
 Oil -                              -                              2,823                     -                              -                              -                              
 Lubricants 161,438                175,000                165,439                175,000                175,000                175,000                
 Inventory 1,219,727             1,220,000             1,185,197             1,220,000             1,220,000             1,220,000             

TOTAL 5,479,068$       4,560,000$       4,518,230$       5,464,000$       5,464,000$       5,464,000$       
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Metro Transit Function: Public Works & Transportation
Line Item Detail 85

Agency Primary Fund:  Metro Transit 2150 - METRO TRANSIT

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 175,134                200,000                193,543                200,000                200,000                200,000                
 Electricity 273,903                290,000                270,000                290,000                290,000                290,000                
 Water 7,617                     15,000                   7,519                     15,000                   15,000                   15,000                   
 Sewer 8,113                     10,000                   8,138                     10,000                   10,000                   10,000                   
 Stormwater 21,800                   20,000                   22,000                   20,000                   20,000                   20,000                   
 Telephone 19,074                   5,000                     19,278                   5,000                     6,300                     6,300                     
 Cellular Telephone 4,682                     11,000                   3,688                     11,000                   11,000                   11,000                   
 Systems Comm Internet 48,996                   -                              -                              -                              -                              -                              
 Building Improv Repair Maint 13,425                   11,000                   7,208                     11,000                   11,000                   11,000                   
 Waste Disposal 13,646                   10,000                   13,887                   10,000                   10,000                   10,000                   
 Pest Control 7,194                     8,000                     6,496                     8,000                     8,000                     8,000                     
 Elevator Repair 434                        -                              1,301                     -                              -                              -                              
 Facility Rental 377,505                460,000                454,030                550,000                550,000                550,000                
 Grounds Improv Repair Maint 72,335                   5,000                     39,523                   5,000                     5,000                     5,000                     
 Snow Removal 43,471                   50,000                   55,000                   50,000                   50,000                   50,000                   
 Office Equipment Repair 6,117                     -                              -                              -                              -                              -                              
 Comm Device Mntc 422,657                435,000                428,352                560,000                560,000                560,000                
 Equipment Mntc 16,850                   30,000                   21,730                   30,000                   30,000                   30,000                   
 System & Software Mntc -                              -                              5,877                     -                              -                              -                              
 Vehicle Repair & Mntc 68,331                   35,000                   58,433                   35,000                   35,000                   35,000                   
 Sidewalk Mntc 123,430                100,000                138,919                100,000                100,000                100,000                
 Recruitment 2,453                     -                              1,826                     -                              -                              -                              
 Conferences & Training 47,008                   42,000                   42,019                   42,000                   42,000                   42,000                   
 Memberships 61,066                   65,000                   62,801                   65,000                   65,000                   65,000                   
 Uniform Laundry 21,176                   22,000                   25,000                   22,000                   22,000                   22,000                   
 Medical Services 33,013                   30,000                   34,543                   30,000                   30,000                   30,000                   
 Audit Services 18,045                   22,000                   19,000                   22,000                   22,000                   22,000                   
 Bank Services 2,015                     2,290                     2,200                     2,290                     2,290                     2,290                     
 Credit Card Services 21,209                   16,900                   20,449                   16,900                   16,900                   16,900                   
 Armored Car Services 6,304                     9,000                     6,286                     9,000                     9,000                     9,000                     
 Delivery Freight Charges 2,379                     2,500                     3,000                     2,500                     2,500                     2,500                     
 Storage Services 2,237                     2,200                     1,918                     2,200                     2,200                     2,200                     
 Consulting Services 42,178                   40,000                   18,169                   40,000                   40,000                   40,000                   
 Advertising Services 336,926                350,000                325,000                350,000                350,000                350,000                
 Printing Services 99,693                   75,000                   53,620                   75,000                   75,000                   75,000                   
 Inspection Services 2,360                     -                              6,636                     -                              -                              -                              
 Parking Towing Services 11,733                   20,000                   14,365                   20,000                   20,000                   20,000                   
 Transportation Services 4,850,062             4,630,345             3,377,478             3,200,000             3,200,000             3,200,000             
 Other Services & Expenses 422,867                428,500                319,228                315,000                315,000                315,000                
 Comm Agency Contracts 263,405                650,000                259,577                520,000                520,000                520,000                
 General Liability Insurance 1,364,612             1,275,130             1,275,130             1,275,130             1,275,130             1,275,130             

TOTAL 9,335,457$       9,377,865$       7,623,167$       7,919,020$       7,920,320$       7,920,320$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Principal 1,318,375             1,780,824             1,780,824             1,780,824             2,110,824             2,110,824             
 Interest 385,859                406,085                406,085                406,085                406,085                406,085                
 Fund Balance Generated -                              -                              342,073                -                              -                              -                              

TOTAL 1,704,234$       2,186,909$       2,528,982$       2,186,909$       2,516,909$       2,516,909$       
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Metro Transit Function: Public Works & Transportation
Line Item Detail 85

Agency Primary Fund:  Metro Transit 2150 - METRO TRANSIT

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Attorney -                              -                              -                              -                              27,128                   27,128                   
 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              51,315                   51,315                   
 ID Charge From Human Resource 147,300                150,300                150,300                150,300                308,625                308,625                
 ID Charge From Information Tec 110,292                114,660                114,660                114,660                164,954                164,954                
 ID Charge From Treasurer -                              4,900                     4,900                     4,900                     58,615                   58,615                   
 ID Charge From Engineering -                              -                              -                              -                              3,888                     3,888                     
 ID Charge From Fleet Services 1,667                     4,269                     4,269                     4,401                     4,401                     4,401                     
 ID Charge From Mayor -                              -                              -                              -                              197,028                197,028                
 ID Charge From EAP -                              -                              -                              -                              23,271                   23,271                   
 ID Charge From Traffic Eng 74,311                   83,000                   83,000                   83,000                   42,132                   42,132                   
 ID Charge From Econ Dev -                              -                              -                              -                              113                        113                        
 ID Charge From Insurance 146,240                133,208                133,208                133,413                133,413                133,413                
 ID Charge From Workers Comp 876,154                959,837                959,837                817,212                817,212                817,212                

TOTAL 1,355,964$       1,450,174$       1,450,174$       1,307,886$       1,832,660$       1,832,660$       
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Position Summary 85

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

PAPARA PROG MGR 44 1.00            86,457               1.00            88,992               1.00            91,884               1.00            91,884               

PAPARA SCHEDULING COOR 42 2.00            102,109             2.00            102,920             2.00            106,265             2.00            106,265             

TRTRANS ACCT 44 2.00            167,909             2.00            170,039             2.00            175,566             2.00            175,566             

TRTRANS ACCT CLK 42 6.00            288,026             6.00            269,012             6.00            277,755             6.00            277,755             

TRTRANS ADV/SALES ASSOC 19 1.00            56,077               1.00            57,576               1.00            59,447               1.00            59,447               

TRTRANS ASST SCHD PLAN 44 1.00            76,100               1.00            59,479               1.00            61,412               1.00            61,412               

TRTRANS BLD MT 44 1.00            83,315               1.00            83,567               1.00            86,283               1.00            86,283               

TRTRANS BUS CLEANER 41 3.00            146,960             3.00            142,586             3.00            147,220             3.00            147,220             

TRTRANS CLASS A MECH 41 13.00         818,427             13.00         798,820             13.00         824,781             13.00         824,781             

TRTRANS CLASS B MECH 41 15.00         878,830             15.00         880,349             15.00         908,960             15.00         908,960             

TRTRANS CLASS C MECH 41 17.00         762,272             17.00         801,492             17.00         827,541             17.00         827,541             

TRTRANS CUS SERV SUPV 44 1.00            60,783               1.00            63,355               1.00            65,414               1.00            65,414               

TRTRANS CUST SERVS REPR 42 9.50            462,769             9.50            435,955             9.50            450,124             9.50            450,124             

TRTRANS EMPL REL ASST 43 1.00            58,874               1.00            59,101               1.00            61,021               1.00            61,021               

TRTRANS FINANCE MGR 44 1.00            103,014             1.00            103,410             1.00            106,771             1.00            106,771             

TRTRANS GARAGE DISPAT 41 1.00            57,645               1.00            58,264               1.00            60,158               1.00            60,158               

TRTRANS GENERAL MGR 21 1.00            140,044             1.00            143,394             1.00            148,054             1.00            148,054             

TRTRANS GRAPHICS TECH 42 1.00            45,627               1.00            49,248               1.00            50,849               1.00            50,849               

TRTRANS INFO SYS COORD 44 1.00            99,289               1.00            99,671               1.00            102,911             1.00            102,911             

TRTRANS INFO SYS SPEC 44 2.00            157,876             2.00            158,480             2.00            163,631             2.00            163,631             

TRTRANS JANITOR 41 2.00            112,779             2.00            113,126             2.00            116,802             2.00            116,802             

TRTRANS MAINT GEN SUPV 44 2.00            133,651             2.00            129,296             2.00            133,498             2.00            133,498             

TRTRANS MAINT MGR 44 1.00            103,986             1.00            105,122             1.00            108,539             1.00            108,539             

TRTRANS MAINT SUPERV 44 7.00            555,124             7.00            543,454             7.00            561,117             7.00            561,117             

TRTRANS MECH LEADWKR 41 1.00            44,770               1.00            44,943               1.00            46,403               1.00            46,403               

TRTRANS MK/CU SERV MGR 44 1.00            106,901             1.00            107,313             1.00            110,800             1.00            110,800             

TRTRANS MKT SPEC 44 2.00            127,338             2.00            123,473             2.00            127,486             2.00            127,486             

TRTRANS OFF MGR 43 1.00            61,998               1.00            62,238               1.00            64,261               1.00            64,261               

TRTRANS OPER GEN SUPV 44 3.00            238,773             3.00            242,356             3.00            250,232             3.00            250,232             

TRTRANS OPER MGR 44 1.00            99,389               1.00            100,977             1.00            104,259             1.00            104,259             

TRTRANS OPER OFF COOR 42 1.00            44,150               1.00            50,721               1.00            52,370               1.00            52,370               

TRTRANS OPER SUPER 44 16.00         1,257,823         16.00         1,254,046         16.00         1,294,802         16.00         1,294,802         

TRTRANS OPERATOR 41 325.00       18,423,818       310.00       17,719,422       310.00       18,295,303       310.00       18,295,303       

TRTRANS PAINT & BODY 41 2.00            128,041             2.00            128,534             2.00            132,711             2.00            132,711             

TRTRANS PARTS SPEC 42 2.00            105,622             2.00            112,534             2.00            116,192             2.00            116,192             

TRTRANS PARTS SUPER 44 1.00            72,098               1.00            72,376               1.00            74,728               1.00            74,728               

TRTRANS PLAN&SCH MGR 44 1.00            108,845             1.00            109,264             1.00            112,815             1.00            112,815             

TRTRANS PLANNER 44 1.00            89,605               1.00            89,950               1.00            92,873               1.00            92,873               

TRTRANS PLANNER 44 2.00            153,894             1.00            78,871               1.00            81,435               1.00            81,435               

TRTRANS SCHED PLANNER 44 1.00            74,863               1.00            88,329               1.00            91,200               1.00            91,200               

AdoptedBudget Request
2018

Executive
2019

189



 

 2019 Adopted Budget City of Madison 

Metro Transit Function: Public Works & Transportation
Position Summary 85

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

AdoptedBudget Request
2018

Executive
2019

TRTRANS SERVICE MGR 44 1.00            117,166             1.00            117,967             1.00            121,801             1.00            121,801             

TRTRANS SERVICE WKR 41 11.50         610,943             11.50         604,954             11.50         624,615             11.50         624,615             

TRTRANS UTIL WKR 41 7.00            404,601             7.00            406,680             7.00            419,898             7.00            419,898             
TOTAL 473.00    27,828,581$  457.00    27,031,657$  457.00    27,910,186$  457.00    27,910,186$  

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.
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Monona Terrace               
Agency Overview 

 
Agency Mission 

The mission of the Monona Terrace Community and Convention Center is to deliver exceptional and inspirational experiences for 
visitors and event attendees. 

 
Agency Overview 

The Agency strives to be a high quality, customer-focused convention and meeting facility that serves as a community gathering 
place, a tourism destination, and a catalyst for economic activity for the City of Madison, Dane County, and the State of Wisconsin. 
The goals for Monona Terrace include efficiency in operations, optimization of revenue, and cost management. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 
consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  

o Funds one-time expenditures using fund balance: 
 -Consulting services for a John Nolen Drive waterfront analysis ($50,000) 
 -Upgrading Kronos, a software system used for scheduling and timekeeping at the Monona Terrace ($15,000)  
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Monona Terrace Function: Public Facilities

80
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Community Convention Center (14,634,581)            (14,300,552)            (14,837,137)            (14,424,803)            (14,693,934)            (14,693,934)            

Total Revenue (14,634,581)$          (14,300,552)$          (14,837,137)$          (14,424,803)$          (14,693,934)$          (14,693,934)$          
Expense Expense

  Community Convention Center 14,634,581             14,300,552             14,837,137             14,424,803             14,693,934             14,693,934             
Total Expense 14,634,581$           14,300,552$           14,837,137$           14,424,803$           14,693,934$           14,693,934$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Convention Center 2140 - CONVENTION CENTER

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (10,152,861)            (10,325,250)            (10,920,750)            (10,265,375)            (10,534,506)            (10,534,506)            
Investments & Contributions (1)                              (23,700)                    -                            (23,700)                    (23,700)                    (23,700)                    
Misc Revenue (69,865)                    (140,800)                  (154,556)                  (139,800)                  (139,800)                  (139,800)                  
Other Finance Source (556)                          (48,971)                    -                            (200,000)                  (200,000)                  (200,000)                  
Transfer In (4,411,298)              (3,761,831)              (3,761,831)              (3,795,928)              (3,795,928)              (3,795,928)              

Total Revenue (14,634,581)$          (14,300,552)$          (14,837,137)$          (14,424,803)$          (14,693,934)$          (14,693,934)$          
Expense

Salaries 4,024,149                3,901,475                3,992,499                3,972,974                4,083,644                4,083,644                
Benefits 1,625,523                1,297,760                1,332,760                1,255,193                1,223,208                1,223,208                
Supplies 434,926                   515,706                   558,327                   546,902                   546,902                   546,902                   
Purchased Services 7,879,130                7,977,375                8,226,127                8,037,932                8,037,932                8,037,932                
Debt & Other Financing 132,194                   386,494                   504,009                   386,494                   386,494                   386,494                   
Inter Departmental Charges 200,458                   221,742                   223,416                   225,308                   415,754                   415,754                   
Transfer Out 338,200                   -                            -                            -                            -                            -                                

Total Expense 14,634,581$           14,300,552$           14,837,137$           14,424,803$           14,693,934$           14,693,934$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Monona Terrace Function: Public Facilities
Service Overview

Service:   Community Convention Center 801
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (14,634,581)           (14,300,552)           (14,837,137)           (14,424,803)           (14,693,934)           (14,693,934)           

Expense Expense 14,634,581            14,300,552            14,837,137            14,424,803            14,693,934            14,693,934            

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service is responsible for operating the Monona Terrace Community and Convention Center. Specific activities provided by this 
service include maintenance, sales and marketing, and event services.

Maintain the existing level of service to achieve operational and workplace distinction.
Continue community engagement efforts with patrons of Monona Terrace including clients, guests, visitors, and tourists to promote the 
facility. The Monona Terrace anticipates hosting 550 events in 2019.
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Monona Terrace Function: Public Facilities
Line Item Detail 80

Agency Primary Fund:  Convention Center 2140 - CONVENTION CENTER

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Catering Concessions (5,124,503)            (6,000,000)            (6,000,000)            (6,000,000)            (6,000,000)            (6,000,000)            
 Facility Rental (4,860,152)            (4,162,250)            (4,825,000)            (4,099,375)            (4,368,506)            (4,368,506)            
 Reimbursement Of Expense (120)                       -                              (71)                         -                              -                              -                              
 Gift Shop Sales (157,722)               (153,000)               (85,679)                 (153,000)               (153,000)               (153,000)               
 Building Tours (10,364)                 (10,000)                 (10,000)                 (13,000)                 (13,000)                 (13,000)                 

TOTAL (10,152,861)$   (10,325,250)$   (10,920,750)$   (10,265,375)$   (10,534,506)$   (10,534,506)$   
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (1)                            -                              -                              -                              -                              -                              
 Contributions & Donations -                              (23,700)                 -                              (23,700)                 (23,700)                 (23,700)                 

TOTAL (1)$                     (23,700)$           -$                        (23,700)$           (23,700)$           (23,700)$           
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (69,865)                 (140,800)               (154,556)               (139,800)               (139,800)               (139,800)               

TOTAL (69,865)$           (140,800)$         (154,556)$         (139,800)$         (139,800)$         (139,800)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (556)                       -                              -                              -                              -                              -                              
 Fund Balance Applied -                              (48,971)                 -                              (200,000)               (200,000)               (200,000)               

TOTAL (556)$                 (48,971)$           -$                        (200,000)$         (200,000)$         (200,000)$         
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Other Restric (4,370,296)            (3,761,831)            (3,761,831)            (3,795,928)            (3,795,928)            (3,795,928)            
 Transfer In From Insurance (41,002)                 -                              -                              -                              -                              -                              

TOTAL (4,411,298)$      (3,761,831)$      (3,761,831)$      (3,795,928)$      (3,795,928)$      (3,795,928)$      
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 3,146,580             3,393,494             3,215,059             3,405,364             3,516,034             3,516,034             
 Salary Savings -                              (150,276)               -                              (150,276)               (150,276)               (150,276)               
 Pending Personnel -                              28,099                   -                              28,099                   28,099                   28,099                   
 Premium Pay 22,648                   18,607                   18,383                   18,607                   18,607                   18,607                   
 Workers Compensation Wages 4,088                     -                              -                              -                              -                              -                              
 Compensated Absence 127,764                45,201                   78,702                   45,201                   45,201                   45,201                   
 Hourly Wages 600,606                529,950                569,857                589,849                589,849                589,849                
 Overtime Wages Permanent 33,181                   36,400                   23,515                   36,130                   36,130                   36,130                   
 Overtime Wages Hourly 89,282                   -                              86,982                   -                              -                              -                              

TOTAL 4,024,149$       3,901,475$       3,992,499$       3,972,974$       4,083,644$       4,083,644$       
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Monona Terrace Function: Public Facilities
Line Item Detail 80

Agency Primary Fund:  Convention Center 2140 - CONVENTION CENTER

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow -                              54,531                   -                              54,531                   54,531                   54,531                   
 Unemployment Benefits 8,418                     -                              3,236                     -                              -                              -                              
 Health Insurance Benefit 660,735                702,265                627,959                654,966                614,720                614,720                
 Wage Insurance Benefit 11,552                   11,814                   11,597                   11,852                   11,852                   11,852                   
 IATSE Health Benefit 39,841                   21,780                   40,000                   21,780                   21,780                   21,780                   
 WRS 244,641                224,006                240,366                226,520                228,648                228,648                
 FICA Medicare Benefits 294,332                255,535                301,471                257,715                262,945                262,945                
 Licenses & Certifications -                              -                              1,450                     -                              -                              -                              
 Post Employment Health Plans 27,966                   27,829                   27,697                   27,829                   28,732                   28,732                   
 Other Post Emplymnt Benefit 62,518                   -                              60,000                   -                              -                              -                              
 Pension Expense 275,521                -                              18,985                   -                              -                              -                              

TOTAL 1,625,523$       1,297,760$       1,332,760$       1,255,193$       1,223,208$       1,223,208$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 9,830                     17,289                   17,497                   22,064                   22,064                   22,064                   
 Copy Printing Supplies 6,457                     10,000                   5,950                     7,500                     7,500                     7,500                     
 Furniture -                              -                              311                        -                              -                              -                              
 Hardware Supplies 7,623                     9,500                     12,826                   9,500                     9,500                     9,500                     
 Software Lic & Supplies 7,009                     8,367                     7,047                     16,568                   16,568                   16,568                   
 Postage 9,734                     9,600                     9,488                     9,600                     9,600                     9,600                     
 Books & Subscriptions 284                        955                        270                        1,105                     1,105                     1,105                     
 Work Supplies 50,392                   36,968                   59,237                   55,368                   55,368                   55,368                   
 Janitorial Supplies 57,887                   60,500                   59,236                   61,000                   61,000                   61,000                   
 Safety Supplies 787                        2,400                     1,045                     2,400                     2,400                     2,400                     
 Uniform Clothing Supplies 2,105                     13,250                   3,487                     14,100                   14,100                   14,100                   
 Food And Beverage 16,871                   21,305                   25,789                   21,725                   21,725                   21,725                   
 Building 6,241                     -                              -                              -                              -                              -                              
 Building Supplies 20,624                   23,017                   25,573                   23,017                   23,017                   23,017                   
 Electrical Supplies 20,704                   30,103                   31,725                   30,103                   30,103                   30,103                   
 HVAC Supplies 22,864                   20,000                   15,373                   20,000                   20,000                   20,000                   
 Plumbing Supplies 8,398                     8,000                     6,665                     8,000                     8,000                     8,000                     
 Trees Shrubs Plants 11,156                   10,000                   11,887                   10,000                   10,000                   10,000                   
 Equipment Supplies 80,449                   134,112                119,538                134,112                134,112                134,112                
 Inventory 95,512                   100,340                145,382                100,740                100,740                100,740                

TOTAL 434,926$          515,706$          558,327$          546,902$          546,902$          546,902$          
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Monona Terrace Function: Public Facilities
Line Item Detail 80

Agency Primary Fund:  Convention Center 2140 - CONVENTION CENTER

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 5,728                     7,000                     6,047                     7,000                     7,000                     7,000                     
 Fuel Oil 809                        2,000                     1,352                     1,500                     1,500                     1,500                     
 Electricity 352,617                350,000                355,000                350,000                350,000                350,000                
 Water 36,407                   50,000                   40,000                   50,000                   50,000                   50,000                   
 Steam 180,248                200,000                190,000                200,000                200,000                200,000                
 Telephone 14,814                   12,000                   14,309                   10,000                   10,000                   10,000                   
 Cellular Telephone 5,832                     6,000                     5,722                     6,000                     6,000                     6,000                     
 Building Improv Repair Maint 710,176                65,000                   112,185                105,000                105,000                105,000                
 Waste Disposal 22,754                   25,000                   25,000                   35,000                   35,000                   35,000                   
 Pest Control 1,410                     1,500                     1,500                     2,000                     2,000                     2,000                     
 Elevator Repair 149,770                100,000                77,080                   100,000                100,000                100,000                
 Facility Rental 24,240                   24,000                   24,725                   25,000                   25,000                   25,000                   
 Landscaping 26,213                   15,000                   20,000                   20,000                   20,000                   20,000                   
 Comm Device Mntc 34,564                   30,000                   56,356                   30,000                   30,000                   30,000                   
 Equipment Mntc 46,012                   38,208                   58,302                   36,000                   36,000                   36,000                   
 System & Software Mntc 9,445                     2,650                     12,664                   7,150                     7,150                     7,150                     
 Rental Of Equipment 104,774                65,575                   277,292                65,503                   65,503                   65,503                   
 Recruitment 862                        1,000                     742                        1,000                     1,000                     1,000                     
 Mileage 308                        625                        111                        425                        425                        425                        
 Conferences & Training 30,287                   38,638                   43,583                   47,638                   47,638                   47,638                   
 Memberships 11,225                   10,680                   11,610                   10,230                   10,230                   10,230                   
 Uniform Laundry 93,272                   100,000                94,624                   100,000                100,000                100,000                
 Audit Services 4,000                     4,000                     4,000                     4,000                     4,000                     4,000                     
 Credit Card Services 105,525                100,000                100,000                100,000                100,000                100,000                
 Delivery Freight Charges 731                        1,200                     239                        1,200                     1,200                     1,200                     
 Storage Services 370                        480                        231                        360                        360                        360                        
 Management Services 122,963                91,000                   68,203                   90,000                   90,000                   90,000                   
 Consulting Services 41,920                   37,500                   42,992                   87,500                   87,500                   87,500                   
 Advertising Services 340,147                344,834                347,442                290,426                290,426                290,426                
 Printing Services 9,932                     14,200                   13,321                   14,400                   14,400                   14,400                   
 Security Services 80,702                   75,000                   75,000                   75,000                   75,000                   75,000                   
 Catering Vending Services 5,124,503             6,000,000             6,000,000             6,000,000             6,000,000             6,000,000             
 Other Services & Expenses 179,761                158,785                145,243                160,100                160,100                160,100                
 Permits & Licenses 6,811                     5,500                     1,252                     5,500                     5,500                     5,500                     

TOTAL 7,879,130$       7,977,375$       8,226,127$       8,037,932$       8,037,932$       8,037,932$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Principal 19,998                   35,929                   35,929                   35,929                   35,929                   35,929                   
 Interest 12,835                   12,365                   12,365                   12,365                   12,365                   12,365                   
 PILOT -                              338,200                338,200                338,200                338,200                338,200                
 Fund Balance Generated 99,361                   -                              117,515                -                              -                              -                              

TOTAL 132,194$          386,494$          504,009$          386,494$          386,494$          386,494$          
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Monona Terrace Function: Public Facilities
Line Item Detail 80

Agency Primary Fund:  Convention Center 2140 - CONVENTION CENTER

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Attorney -                              -                              -                              -                              32,437                   32,437                   
 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              75,901                   75,901                   
 ID Charge From Human Resource -                              -                              -                              -                              64,351                   64,351                   
 ID Charge From Information Tec 63,024                   65,520                   67,194                   65,520                   57,711                   57,711                   
 ID Charge From Treasurer -                              -                              -                              -                              9,051                     9,051                     
 ID Charge From Mayor -                              -                              -                              -                              22,806                   22,806                   
 ID Charge From EAP -                              -                              -                              -                              2,454                     2,454                     
 ID Charge From Engineering -                              -                              -                              -                              690                        690                        
 ID Charge From Fleet Services 2,841                     2,534                     2,534                     2,534                     2,534                     2,534                     
 ID Charge From Traffic Eng 117                        10,000                   10,000                   10,000                   -                              -                              
 ID Charge From Insurance 88,317                   98,551                   98,551                   104,980                104,980                104,980                
 ID Charge From Workers Comp 46,159                   45,137                   45,137                   42,274                   42,274                   42,274                   

TOTAL 200,458$          221,742$          223,416$          225,308$          415,754$          415,754$          
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To General 338,200                -                              -                              -                              -                              -                              

TOTAL 338,200$          -$                        -$                        -$                        -$                        -$                        
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Monona Terrace Function: Public Facilities
Position Summary 80

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCT TECH 20 1.00            63,135               1.00            51,318               1.00            52,986               1.00            52,986               

A ADMIN ASST 20 1.00            57,598               1.00            57,992               1.00            59,877               1.00            59,877               

A ADMIN CLERK 20 3.00            162,481             3.00            163,816             3.00            169,140             3.00            169,140             

COCOMM EVENTS COORD 18 1.00            63,344               1.00            63,015               1.00            65,063               1.00            65,063               

CUCUSTODIAL WKR 16 5.50            265,061             5.50            262,275             5.50            270,799             5.50            270,799             

FAFACILITY MAINT WKR 16 2.00            115,970             2.00            111,654             2.00            115,282             2.00            115,282             

G GARDENER 16 1.00            55,877               1.00            56,092               1.00            57,914               1.00            57,914               

G GIFT SHOP SALES LDWKR 20 1.00            57,641               1.00            57,992               1.00            59,877               1.00            59,877               

IT IT SPEC 18 1.00            80,132               1.00            80,372               1.00            82,984               1.00            82,984               

MM.T. ASSOC DIRECTOR 18 2.00            220,043             2.00            219,558             2.00            226,694             2.00            226,694             

MM.T. BOOKING COORD 20 1.00            57,770               1.00            58,520               1.00            60,421               1.00            60,421               

MM.T. COM.REL.SUPV 18 1.00            77,126               1.00            77,423               1.00            79,939               1.00            79,939               

MM.T. COMMAND CTR OPER 16 4.00            218,616             4.00            220,126             4.00            227,280             4.00            227,280             

MM.T. DIRECTOR 21 1.00            133,249             1.00            136,436             1.00            140,871             1.00            140,871             

MM.T. EVENT COORD 20 3.00            167,824             3.00            169,446             3.00            174,954             3.00            174,954             

MM.T. EVENT SERVS MGR 18 1.00            73,911               1.00            73,578               1.00            75,969               1.00            75,969               

MM.T. OPER LDWKR 16 4.00            219,707             4.00            224,457             4.00            231,752             4.00            231,752             

MM.T. OPERS WKR 16 6.00            294,652             6.00            303,373             6.00            313,232             6.00            313,232             

MM.T. SALES ASSOC 19 2.00            115,792             2.00            116,329             2.00            120,110             2.00            120,110             

MM.T. SALES MGR 19 1.00            71,537               1.00            83,207               1.00            85,911               1.00            85,911               

MM.T. TECH SERVS SPEC 16 2.00            128,212             2.00            129,738             2.00            133,954             2.00            133,954             

MM.T. VOL/TOUR COORD 18 1.00            65,199               1.00            65,550               1.00            67,680               1.00            67,680               

MM.T.BLDG MAINT SUPV 18 1.00            80,799               1.00            81,110               1.00            83,746               1.00            83,746               

MMAINT MECH 16 3.50            220,318             3.50            222,193             3.50            229,414             3.50            229,414             

MMKTG/COMMUN SPEC 18 1.00            63,230               1.00            64,002               1.00            66,082               1.00            66,082               

MMT ASST OPERATIONS MGR 18 2.00            140,398             2.00            140,725             2.00            145,299             2.00            145,299             

Q QI & OPER MGR 18 1.00            88,828               1.00            79,889               1.00            82,486               1.00            82,486               

SASALES CLERK 20 0.75            35,042               0.75            35,177               0.75            36,320               0.75            36,320               
TOTAL 54.75       3,393,492$    54.75       3,405,363$    54.75       3,516,037$    54.75       3,516,037$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Municipal Court            
Agency Overview 

Agency Mission 
The mission of the Municipal Court is to provide an independent and neutral forum for resolution of alleged ordinance violations 
where the penalty includes primarily a forfeiture. 

Agency Overview 
The agency represents the judicial branch of government and provides a neutral setting for resolving alleged City ordinance 
violations. The goal of the Court is to provide an impartial forum for hearing cases brought by the City for violations of the Madison 
General Ordinances. The Court uses restorative practices to effect positive change with the individuals charged with violations 
and the community as a whole. 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

Reduced Court Fee revenue to reflect prior year trends of approximately 4,000 fewer cases per year ($90,000). 
The elimination of Benefit Savings based on prior year trends ($7,000). 
Annual software maintenance costs for the new Municipal Court system ($28,000). 
Eliminating the transfer of funding to the Community Development Division to provide youth programming. These contracts 
will continue to be fully funded within the Community Development budget ($90,000). 
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Municipal Court Function: General Government

20
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Court Services (507,347)                  (671,195)                  (500,138)                  (580,000)                  (580,000)                  (580,000)                  

Total Revenue (507,347)$                (671,195)$                (500,138)$                (580,000)$                (580,000)$                (580,000)$                
Expense Expense

  Court Services 572,898                   671,195                   615,565                   632,000                   635,494                   635,494                   
Total Expense 572,898$                 671,195$                 615,565$                 632,000$                 635,494$                 635,494$                 

Net General Fund 65,551$               -$                          115,428$             52,000$               55,494$               55,494$               

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (515,025)                  (671,195)                  (500,000)                  (580,000)                  (580,000)                  (580,000)                  
Fine Forfeiture Assessments 8,152                        -                            -                            -                            -                            -                                
Misc Revenue 309                           -                            (138)                          -                            -                            -                                
Transfer In (782)                          -                            -                            -                            -                            -                                

Total Revenue (507,347)$                (671,195)$                (500,138)$                (580,000)$                (580,000)$                (580,000)$                
Expense

Salaries 346,135                   344,651                   354,417                   350,095                   357,535                   357,535                   
Benefits 119,981                   111,596                   137,869                   136,622                   131,516                   131,516                   
Supplies 21,971                     23,000                     21,718                     23,000                     23,000                     23,000                     
Purchased Services 83,578                     100,768                   99,605                     121,078                   122,238                   122,238                   
Inter Departmental Charges 1,233                        91,180                     1,957                        1,205                        1,205                        1,205                        

Total Expense 572,898$                 671,195$                 615,565$                 632,000$                 635,494$                 635,494$                 

Net General Fund 65,551$               -$                          115,428$             52,000$               55,494$               55,494$               
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Municipal Court Function: General Government
Service Overview

Service:   Court Services 201
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (507,347)                (671,195)                (500,138)                (580,000)                (580,000)                (580,000)                

Expense Expense 572,898                  671,195                  615,565                  632,000                  635,494                  635,494                  

Net Service Budget 65,551$              -$                         115,428$            52,000$              55,494$              55,494$              

This service handles approximately 26,000 cases per year. These cases include: traffic and parking violations, first offense drunk driving,
disorderly conduct, trespassing, building code violations, juvenile violations, truancy, hearings for persons held in jail, and warrants for
arrest and inspections. The goal of the Court is to provide an impartial forum for hearing cases brought by the City for violations of the
Madison General Ordinances.

Continue work with juvenile diversion programs and truancy court in the schools.
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Municipal Court Function: General Government
Line Item Detail 20

Agency Primary Fund:  General 1100 - GENERAL

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Court Fees (515,025)               (671,195)               (500,000)               (580,000)               (580,000)               (580,000)               
TOTAL (515,025)$         (671,195)$         (500,000)$         (580,000)$         (580,000)$         (580,000)$         

Fine Forefeiture & Assessments
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Moving Violations 838                        -                              -                              -                              -                              -                              
 Uniform Citations 7,007                     -                              -                              -                              -                              -                              
 Parking Violations 306                        -                              -                              -                              -                              -                              

TOTAL 8,152$               -$                        -$                        -$                        -$                        -$                        
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue 309                        -                              (138)                       -                              -                              -                              

TOTAL 309$                  -$                        (138)$                 -$                        -$                        -$                        
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Insurance (782)                       -                              -                              -                              -                              -                              

TOTAL (782)$                 -$                        -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 325,278                329,383                332,108                333,355                340,795                340,795                
 Salary Savings -                              (6,260)                    -                              (6,260)                    (6,260)                    (6,260)                    
 Premium Pay -                              5,028                     -                              -                              -                              -                              
 Compensated Absence 6,688                     -                              6,700                     7,000                     7,000                     7,000                     
 Hourly Wages 982                        1,500                     609                        1,000                     1,000                     1,000                     
 Overtime Wages Permanent 13,188                   15,000                   15,000                   15,000                   15,000                   15,000                   

TOTAL 346,135$          344,651$          354,417$          350,095$          357,535$          357,535$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Benefit Savings -                              (7,136)                    -                              -                              -                              -                              
 Health Insurance Benefit 67,131                   68,044                   85,057                   85,055                   79,770                   79,770                   
 Wage Insurance Benefit 1,125                     1,116                     1,154                     1,154                     1,154                     1,154                     
 WRS 23,457                   22,070                   23,403                   22,334                   22,321                   22,321                   
 FICA Medicare Benefits 25,488                   24,736                   25,503                   25,313                   25,415                   25,415                   
 Post Employment Health Plans 2,779                     2,766                     2,753                     2,766                     2,856                     2,856                     

TOTAL 119,981$          111,596$          137,869$          136,622$          131,516$          131,516$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 3,173                     4,000                     4,000                     4,000                     4,000                     4,000                     
 Copy Printing Supplies 3,715                     4,000                     4,000                     4,000                     4,000                     4,000                     
 Furniture 31                           1,000                     500                        1,000                     1,000                     1,000                     
 Postage 14,146                   13,000                   12,218                   13,000                   13,000                   13,000                   
 Books & Subscriptions 906                        1,000                     1,000                     1,000                     1,000                     1,000                     

TOTAL 21,971$             23,000$             21,718$             23,000$             23,000$             23,000$             
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Municipal Court Function: General Government
Line Item Detail 20

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 1,306                     963                        1,200                     963                        963                        963                        
 Custodial Bldg Use Charges 20,126                   24,769                   24,769                   24,769                   25,929                   25,929                   
 System & Software Mntc -                              -                              5,300                     28,418                   28,418                   28,418                   
 Conferences & Training 587                        1,500                     1,500                     1,500                     1,500                     1,500                     
 Memberships 1,378                     1,300                     800                        1,300                     1,300                     1,300                     
 Collection Services 25,339                   27,000                   25,000                   24,000                   24,000                   24,000                   
 Storage Services 851                        1,000                     1,000                     1,000                     1,000                     1,000                     
 Security Services 30,549                   38,000                   36,000                   34,028                   34,028                   34,028                   
 Interpreters Signing Services 2,994                     6,000                     3,800                     5,000                     5,000                     5,000                     
 Transcription Services -                              186                        186                        100                        100                        100                        
 Other Services & Expenses 449                        -                              -                              -                              -                              -                              
 Circuit Court Fee -                              50                           50                           -                              -                              -                              

TOTAL 83,578$             100,768$          99,605$             121,078$          122,238$          122,238$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Com Dev Blk Gnt -                              90,000                   777                        -                              -                              -                              
 ID Charge From Insurance 990                        923                        923                        971                        971                        971                        
 ID Charge From Workers Comp 243                        257                        257                        234                        234                        234                        

TOTAL 1,233$               91,180$             1,957$               1,205$               1,205$               1,205$               
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Municipal Court Function: General Government
Position Summary 20

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

JUJUD SUPPORT CLK 20 4.00            227,668             4.00            228,902             4.00            236,341             4.00            236,341             

MMUNICIPAL JUDGE 19 1.00            101,716             1.00            104,453             1.00            107,848             1.00            107,848             
TOTAL 5.00         329,384$       5.00         333,355$       5.00         344,189$       5.00         344,189$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Parking Utility            
Agency Overview 

Agency Mission 
The mission of the Parking Utility is to provide safe, convenient and affordable parking to the City’s residents and visitors, 
consistent with City transportation policies. 

Agency Overview 
The Agency provides services across garage parking, lot parking, on street parking and parking operations. The goal of the Agency 
is to provide continuous improvement for the customer experience and infrastructure improvements and replacements of the 
City’s parking infrastructure. 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

A full year of the rate increases and a residential parking permit increase effective mid-year 2018 ($280,000). 
Elimination of a Transfer from General Fund to subsidize residential parking enforcement ($85,000). 
An increase in Building Improvement Repair Maintenance for projects in the Utility’s ten year plan ($220,000). 
An increase in Credit Card Services to reflect the South Livingston Street (Capitol East) Garage opened in late 2018 ($55,000). 
Creating four positions in 2019. The new positions include: 

o A Parking Equipment Technician and a Parking Maintenance Worker to maintain increasing quantities of equipment 
and technology in the garages and on-street ($132,000). 

o A Parking Revenue Leadworker to provide additional after-hours and weekend coverage ($66,700). 
o Civil Technician to gather parking related field data and perform day to day maintenance of the Parking Utility 

Geographic Information System ($68,300).   
A full year of PILOT (Payment in Lieu of Tax) for the South Livingston Street (Capitol East) Garage and a partial year of PILOT 
for the Judge Doyle Garage ($430,000).   
The Adopted Budget reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to 
accurately and consistently allocate central service costs to enterprise agencies receiving services. Charges associated with 
cost allocation are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item 
Detail section of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the 
allocation basis, and summary of allocated costs.  
 

205



 

 2019 Adopted Budget City of Madison 

Parking Utility Function: Public Works & Transportation

82
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Garage Parking (12,111,551)            (11,273,807)            (11,733,564)            (11,481,807)            (11,481,807)            (11,481,807)            
  Lot Parking (1,226,224)              (1,148,800)              (1,384,064)              (1,177,000)              (1,177,000)              (1,177,000)              
  On Street Parking (2,998,494)              (2,810,393)              (3,306,442)              (2,922,888)              (2,837,888)              (2,837,888)              
  Parking Operations (24,321)                    (6,000)                      (97,624)                    (6,000)                      (6,000)                      (6,000)                      

Total Revenue (16,360,589)$          (15,239,000)$          (16,521,693)$          (15,587,695)$          (15,502,695)$          (15,502,695)$          
Expense Expense

  Garage Parking 12,505,965             6,721,237                7,180,994                8,814,369                8,971,440                8,971,440                
  Lot Parking 230,874                   71,514                     306,777                   259,744                   249,253                   249,253                   
  On Street Parking 1,457,035                1,395,788                1,891,837                1,531,273                1,496,849                1,496,849                
  Parking Operations 2,166,715                7,050,461                7,142,085                4,982,309                4,785,153                4,785,153                

Total Expense 16,360,589$           15,239,000$           16,521,693$           15,587,695$           15,502,695$           15,502,695$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Parking Utility 2130 - PARKING UTILITY

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (13,673,822)            (12,915,000)            (12,883,592)            (12,856,695)            (12,856,695)            (12,856,695)            
Licenses & Permits (2,345,014)              (2,218,000)              (2,678,076)              (2,540,000)              (2,540,000)              (2,540,000)              
Investments & Contributions (314,157)                  (100,000)                  (256,833)                  (100,000)                  (100,000)                  (100,000)                  
Misc Revenue (9,167)                      (6,000)                      (27,948)                    (6,000)                      (6,000)                      (6,000)                      
Other Finance Source (9,269)                      -                            (589,586)                  -                            -                            -                                
Transfer In (9,160)                      -                            (85,658)                    (85,000)                    -                            -                                

Total Revenue (16,360,589)$          (15,239,000)$          (16,521,693)$          (15,587,695)$          (15,502,695)$          (15,502,695)$          
Expense

Salaries 4,786,702                4,897,521                4,892,697                5,075,917                5,295,397                5,295,397                
Benefits 1,951,400                1,797,451                2,027,272                1,767,183                1,737,772                1,737,772                
Supplies 197,467                   430,250                   236,802                   430,250                   430,250                   430,250                   
Purchased Services 1,834,106                2,896,049                1,769,581                3,180,049                3,180,049                3,180,049                
Debt & Other Financing 6,164,766                4,846,230                5,409,853                4,752,901                4,135,991                4,135,991                
Inter Departmental Charges 348,604                   371,499                   369,499                   381,395                   723,236                   723,236                   
Inter Departmental Billing (349,261)                  -                            -                            -                            -                            -                                
Transfer Out 1,426,806                -                            1,815,989                -                            -                            -                                

Total Expense 16,360,589$           15,239,000$           16,521,693$           15,587,695$           15,502,695$           15,502,695$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Parking Utility Function: Public Works & Transportation
Service Overview

Service:   Garage Parking 821
Service Description

2019 Planned Activities
•

•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (12,111,551)           (11,273,807)           (11,733,564)           (11,481,807)           (11,481,807)           (11,481,807)           

Expense Expense 12,505,965            6,721,237              7,180,994              8,814,369              8,971,440              8,971,440              

Net Service Budget 394,415$            (4,552,570)$       (4,552,570)$       (2,667,438)$       (2,510,367)$       (2,510,367)$       

Service:   Lot Parking 822
Service Description

2019 Planned Activities
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,226,224)             (1,148,800)             (1,384,064)             (1,177,000)             (1,177,000)             (1,177,000)             

Expense Expense 230,874                  71,514                    306,777                  259,744                  249,253                  249,253                  
Net Service Budget (995,351)$          (1,077,286)$       (1,077,286)$       (917,256)$          (927,747)$          (927,747)$          

This service operates six city garages including Capitol Square North Garage, Government East Garage, Overture Center Garage, South
Livingston Street (Capitol East) Garage, State Street Campus Garage and State Street Capitol Garage. The goal of the service is to provide a
high quality user experience, serving and balancing the parking needs of residents, visitors, businesses, and events, and continuously
improving operations and efficiency, in addition to ensuring the long-term financial health of the Parking Utility to fund future operating
and capital costs.  

Begin implementing new capabilities improving convenience and operations upon completion of the Parking Access Revenue Control
System equipment replacement and software upgrade to the newest version.  
The operation of the South Livingston Street (Capitol East) Garage which opened in December 2018.
The new Judge Doyle Garage will open to the public in 2019.

This service operates six parking lots including Blair Lot, Brayton Lot, Buckeye Lot, Evergreen Lot, Wilson Lot and Wingra Lot. The goals of
the service are to continue to meet the unique parking demands that each surface lot serves, increase utilization during off-peak
timeframes, and encourage the use of surface lots before using on-street parking to accommodate special event parking needs.

Continue to pursue cooperative relationships with event organizers to accommodate parking for vendor vehicles with limited parking
options. 
Implement strategies to increase utilization during off-peak timeframes.
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Parking Utility Function: Public Works & Transportation
Service Overview

Service:   On Street Parking 823
Service Description

2019 Planned Activities
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (2,998,494)             (2,810,393)             (3,306,442)             (2,922,888)             (2,837,888)             (2,837,888)             

Expense Expense 1,457,035              1,395,788              1,891,837              1,531,273              1,496,849              1,496,849              
Net Service Budget (1,541,459)$       (1,414,605)$       (1,414,605)$       (1,391,615)$       (1,341,039)$       (1,341,039)$       

Service:   Parking Operations 824
Service Description

2019 Planned Activities
•
•
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (24,321)                   (6,000)                     (97,624)                   (6,000)                     (6,000)                     (6,000)                     

Expense Expense 2,166,715              7,050,461              7,142,085              4,982,309              4,785,153              4,785,153              
Net Service Budget 2,142,394$        7,044,461$        7,044,461$        4,976,309$        4,779,153$        4,779,153$        

This service includes the overall management and supervision of maintenance and revenue staff and the administrative staff in the
Parking Utility, as well as all areas of parking not included above. The goals of the service are continuous improvement and flexibility to
adapt to changes in transportation demand and behavior, changing technology, and user expectations, maintaining financial
sustainability, while balancing strategies to provide affordable access, encourage the use of other forms of transportation, balance
parking demand across the system to provide reliable availability, and generate sufficient revenue to fund operating and capital costs.

The Judge Doyle parking garage will open in 2019.
The South Livingston Street (Capitol East) District Garage will have the first full year of operation in 2019.
Approximately 650 new single space smart meters expected to be installed in fall 2018 and the operation and development of mobile
payment option for these meters will occur in 2019.
The service will research and analyze options for the replacement of aging multi-space meters.

This service operates on-street parking through meters in the downtown area and through a residential permit process in the nearby
neighborhoods. The goals of the service are to manage on-street parking restrictions, rates, and programs to address the needs of the
location and to provide convenient and available parking in accordance with transportation policies.

Research and analyze options for replacing aging multi-space machines and begin a competitive selection process for the desired system
specifications with installation planned to begin in late 2019 or early 2020.
Continue to test smart meter sensor capabilities and reliability for potential future expansion of sensor technology for occupancy and
wayfinding.
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Parking Utility Function: Public Works & Transportation
Line Item Detail 82

Agency Primary Fund:  Parking Utility 2130 - PARKING UTILITY

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Reimbursement Of Expense (4,631)                    -                              (4,631)                    -                              -                              -                              
 Cashiered Revenue (10,472,794)         (9,905,524)            (9,857,036)            (9,912,524)            (9,912,524)            (9,912,524)            
 Metered Revenue (3,196,398)            (3,009,476)            (3,021,925)            (2,944,171)            (2,944,171)            (2,944,171)            

TOTAL (13,673,822)$   (12,915,000)$   (12,883,592)$   (12,856,695)$   (12,856,695)$   (12,856,695)$   
Licenses & Permits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Parking Permits (2,313,844)            (2,204,000)            (2,645,460)            (2,515,000)            (2,515,000)            (2,515,000)            
 Other Permits (31,171)                 (14,000)                 (32,616)                 (25,000)                 (25,000)                 (25,000)                 

TOTAL (2,345,014)$      (2,218,000)$      (2,678,076)$      (2,540,000)$      (2,540,000)$      (2,540,000)$      
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (314,157)               (100,000)               (256,833)               (100,000)               (100,000)               (100,000)               

TOTAL (314,157)$         (100,000)$         (256,833)$         (100,000)$         (100,000)$         (100,000)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Easements (399)                       -                              (399)                       -                              -                              -                              
 Miscellaneous Revenue (8,768)                    (6,000)                    (27,549)                 (6,000)                    (6,000)                    (6,000)                    

TOTAL (9,167)$             (6,000)$             (27,948)$           (6,000)$             (6,000)$             (6,000)$             
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (9,269)                    -                              -                              -                              -                              -                              
 Fund Balance Applied -                              -                              (589,586)               -                              -                              -                              

TOTAL (9,269)$             -$                        (589,586)$         -$                        -$                        -$                        
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From General -                              -                              (85,000)                 (85,000)                 -                              -                              
 Transfer In From Insurance (9,160)                    -                              (658)                       -                              -                              -                              

TOTAL (9,160)$             -$                        (85,658)$           (85,000)$           -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 4,186,858             4,532,017             4,315,576             4,616,913             4,836,393             4,836,393             
 Salary Savings -                              (320,996)               -                              (235,996)               (235,996)               (235,996)               
 Premium Pay 43,525                   60,000                   44,215                   60,000                   60,000                   60,000                   
 Workers Compensation Wages 8,845                     -                              8,975                     8,500                     8,500                     8,500                     
 Compensated Absence 174,234                238,500                177,500                238,500                238,500                238,500                
 Hourly Wages 331,078                345,000                306,614                345,000                345,000                345,000                
 Overtime Wages Permanent 41,622                   40,000                   39,314                   40,000                   40,000                   40,000                   
 Overtime Wages Hourly 93                           3,000                     -                              3,000                     3,000                     3,000                     
 Election Officials Wages 447                        -                              503                        -                              -                              -                              

TOTAL 4,786,702$       4,897,521$       4,892,697$       5,075,917$       5,295,397$       5,295,397$       
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 2019 Adopted Budget City of Madison 

Parking Utility Function: Public Works & Transportation
Line Item Detail 82

Agency Primary Fund:  Parking Utility 2130 - PARKING UTILITY

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow -                              69,435                   73,949                   69,435                   69,435                   69,435                   
 Flexible Spending Benefits (98)                         -                              -                              -                              -                              -                              
 Unemployment Benefits 416                        -                              630                        -                              -                              -                              
 Health Insurance Benefit 901,253                1,034,002             901,611                978,644                928,359                928,359                
 Wage Insurance Benefit 12,332                   12,124                   13,540                   13,892                   13,353                   13,353                   
 WRS 297,392                297,930                300,170                311,958                319,411                319,411                
 FICA Medicare Benefits 350,311                339,446                348,659                348,740                361,254                361,254                
 Post Employment Health Plans 44,734                   44,514                   44,305                   44,514                   45,960                   45,960                   
 Other Post Emplymnt Benefit 100,653                -                              100,000                -                              -                              -                              
 Pension Expense 244,407                -                              244,407                -                              -                              -                              

TOTAL 1,951,400$       1,797,451$       2,027,272$       1,767,183$       1,737,772$       1,737,772$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 7,908                     20,000                   8,243                     12,000                   12,000                   12,000                   
 Copy Printing Supplies 18,919                   18,000                   15,062                   25,000                   25,000                   25,000                   
 Furniture 2,697                     50,000                   8,000                     20,000                   20,000                   20,000                   
 Hardware Supplies 13,228                   32,000                   39,796                   40,000                   40,000                   40,000                   
 Software Lic & Supplies 13,091                   5,000                     9,778                     58,000                   58,000                   58,000                   
 Postage 6,317                     6,000                     2,878                     6,500                     6,500                     6,500                     
 Books & Subscriptions -                              750                        -                              750                        750                        750                        
 Work Supplies 24,763                   25,000                   25,116                   40,000                   40,000                   40,000                   
 Janitorial Supplies 9,502                     11,000                   9,658                     11,000                   11,000                   11,000                   
 Medical Supplies 76                           500                        91                           500                        500                        500                        
 Safety Supplies 3,307                     4,000                     4,063                     5,500                     5,500                     5,500                     
 Snow Removal Supplies 4,085                     10,000                   1,060                     6,000                     6,000                     6,000                     
 Uniform Clothing Supplies 135                        1,000                     3,013                     2,500                     2,500                     2,500                     
 Building 280                        25,000                   5,138                     17,500                   17,500                   17,500                   
 Building Supplies 9,497                     30,000                   8,231                     30,000                   30,000                   30,000                   
 Electrical Supplies 8,666                     10,000                   4,155                     12,000                   12,000                   12,000                   
 HVAC Supplies 35                           10,000                   68                           6,000                     6,000                     6,000                     
 Plumbing Supplies 107                        2,000                     381                        2,000                     2,000                     2,000                     
 Machinery And Equipment 3,745                     50,000                   20,000                   15,000                   15,000                   15,000                   
 Equipment Supplies 71,110                   120,000                72,072                   120,000                120,000                120,000                

TOTAL 197,467$          430,250$          236,802$          430,250$          430,250$          430,250$          
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 2019 Adopted Budget City of Madison 

Parking Utility Function: Public Works & Transportation
Line Item Detail 82

Agency Primary Fund:  Parking Utility 2130 - PARKING UTILITY

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 11,842                   25,800                   19,524                   25,800                   25,800                   25,800                   
 Electricity 188,171                294,000                215,218                294,000                294,000                294,000                
 Water 15,096                   25,100                   13,619                   25,100                   25,100                   25,100                   
 Stormwater 12,083                   12,600                   15,470                   18,000                   18,000                   18,000                   
 Telephone 4,717                     10,000                   5,098                     7,000                     7,000                     7,000                     
 Cellular Telephone 10,405                   10,000                   7,686                     12,000                   12,000                   12,000                   
 Systems Comm Internet 28,946                   43,200                   28,946                   35,500                   35,500                   35,500                   
 Building Improv Repair Maint 489,218                650,000                89,066                   870,000                870,000                870,000                
 Elevator Repair 8,129                     30,000                   16,103                   30,000                   30,000                   30,000                   
 Facility Rental -                              30,000                   -                              10,000                   10,000                   10,000                   
 Custodial Bldg Use Charges -                              10,000                   -                              10,000                   10,000                   10,000                   
 Landfill -                              500                        -                              500                        500                        500                        
 Landscaping 137                        35,000                   4,521                     35,000                   35,000                   35,000                   
 Snow Removal 53,448                   250,000                256,551                270,000                270,000                270,000                
 Comm Device Mntc -                              50,000                   -                              20,000                   20,000                   20,000                   
 Equipment Mntc 67,173                   55,700                   88,181                   84,000                   84,000                   84,000                   
 System & Software Mntc -                              -                              8,291                     5,000                     5,000                     5,000                     
 Rental Of Equipment 1,996                     5,000                     1,251                     5,000                     5,000                     5,000                     
 Sidewalk Mntc 20,397                   17,000                   17,000                   30,000                   30,000                   30,000                   
 Recruitment 463                        3,000                     42                           1,000                     1,000                     1,000                     
 Mileage 5,347                     10,000                   5,785                     10,000                   10,000                   10,000                   
 Conferences & Training 8,276                     30,000                   4,689                     30,000                   30,000                   30,000                   
 Memberships 1,770                     2,000                     726                        2,000                     2,000                     2,000                     
 Uniform Laundry 11,987                   15,000                   14,668                   15,000                   15,000                   15,000                   
 Medical Services 2,000                     -                              -                              -                              -                              -                              
 Arbitrator -                              500                        -                              -                              -                              -                              
 Appraisal Services -                              2,500                     -                              -                              -                              -                              
 Audit Services 7,649                     7,649                     7,649                     7,649                     7,649                     7,649                     
 Bank Services 12,189                   15,000                   10,707                   15,000                   15,000                   15,000                   
 Credit Card Services 520,737                555,000                523,723                610,000                610,000                610,000                
 Delivery Freight Charges 1,376                     500                        -                              500                        500                        500                        
 Consulting Services 21,631                   200,000                5,149                     200,000                200,000                200,000                
 Advertising Services 21,841                   20,000                   10,571                   20,000                   20,000                   20,000                   
 Engineering Services -                              94,000                   -                              94,000                   94,000                   94,000                   
 Parking Towing Services 51,463                   50,000                   58,723                   57,000                   57,000                   57,000                   
 Security Services 222,114                290,000                316,791                290,000                290,000                290,000                
 Other Services & Expenses 14,107                   6,000                     4,511                     10,000                   10,000                   10,000                   
 Taxes & Special Assessments 19,029                   40,000                   19,029                   30,000                   30,000                   30,000                   
 Permits & Licenses 370                        1,000                     293                        1,000                     1,000                     1,000                     

TOTAL 1,834,106$       2,896,049$       1,769,581$       3,180,049$       3,180,049$       3,180,049$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 PILOT -                              1,815,989             -                              1,895,000             1,895,000             1,895,000             
 Fund Balance Generated 6,164,766             3,030,241             5,409,853             2,857,901             2,240,991             2,240,991             

TOTAL 6,164,766$       4,846,230$       5,409,853$       4,752,901$       4,135,991$       4,135,991$       
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 2019 Adopted Budget City of Madison 

Parking Utility Function: Public Works & Transportation
Line Item Detail 82

Agency Primary Fund:  Parking Utility 2130 - PARKING UTILITY

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From GF -                              -                              -                              -                              1,765                     1,765                     
 ID Charge From Attorney -                              -                              -                              -                              23,143                   23,143                   
 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              59,939                   59,939                   
 ID Charge From Human Resource -                              -                              -                              -                              46,038                   46,038                   
 ID Charge From Information Tec 38,784                   38,784                   38,784                   38,784                   72,366                   72,366                   
 ID Charge From Mayor -                              -                              -                              -                              29,013                   29,013                   
 ID Charge From Treasurer -                              -                              -                              -                              125,124                125,124                
 ID Charge From Engineering 37,269                   37,269                   37,269                   41,970                   64,127                   64,127                   
 ID Charge From Fleet Services 86,294                   81,367                   81,367                   93,494                   93,494                   93,494                   
 ID Charge From Streets -                              2,000                     -                              -                              -                              -                              
 ID Charge From Traffic Eng 42,052                   57,771                   57,771                   43,034                   43,034                   43,034                   
 ID Charge From Econ Dev -                              -                              -                              -                              515                        515                        
 ID Charge From Insurance 71,126                   77,630                   77,630                   86,025                   86,025                   86,025                   
 ID Charge From Workers Comp 73,079                   76,678                   76,678                   78,088                   78,088                   78,088                   

TOTAL 348,604$          371,499$          369,499$          381,395$          723,236$          723,236$          
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Police (349,261)               -                              -                              -                              -                              -                              

TOTAL (349,261)$         -$                        -$                        -$                        -$                        -$                        
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To General 1,426,806             -                              1,815,989             -                              -                              -                              

TOTAL 1,426,806$       -$                        1,815,989$       -$                        -$                        -$                        
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 2019 Adopted Budget City of Madison 

Parking Utility Function: Public Works & Transportation
Position Summary 82

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN CLERK 20 3.00            168,715             3.00            158,851             3.00            164,013             3.00            164,013             

ASASST PKG UTIL MGR 18 1.00            102,973             1.00            111,271             1.00            114,887             1.00            114,887             

CICIVIL TECH 16 -              -                      -              -                      1.00            51,312               1.00            51,312               

CUCUSTODIAL WKR 16 1.00            55,403               1.00            55,994               1.00            57,814               1.00            57,814               

ENENGINEER 18 1.00            98,589               1.00            98,811               1.00            102,023             1.00            102,023             

ININFORMATION CLERK 20 2.55            118,198             2.55            119,686             2.55            123,576             2.55            123,576             

MMAINT ELECTR 16 1.00            64,571               1.00            64,142               1.00            66,227               1.00            66,227               

PKPKG ANALYST 18 1.00            69,786               1.00            72,988               1.00            75,360               1.00            75,360               

PKPKG ASSET GIS COORDINATOR 18 1.00            67,894               1.00            69,814               1.00            72,083               1.00            72,083               

PKPKG CASHIER 16 31.20         1,339,128         31.20         1,333,479         31.20         1,376,817         31.20         1,376,817         

PKPKG EQUIP MECH 16 3.00            175,707             3.00            176,604             3.00            182,344             3.00            182,344             

PKPKG EQUIP TECH 16 1.00            60,338               1.00            60,571               2.00            113,851             2.00            113,851             

PKPKG MAINT SUPV 18 1.00            75,255               1.00            75,545               1.00            78,000               1.00            78,000               

PKPKG MAINT WKR 16 7.00            390,559             7.00            388,750             8.00            448,574             8.00            448,574             

PKPKG OPER ASST 20 1.00            68,169               1.00            68,431               1.00            70,655               1.00            70,655               

PKPKG OPER SUPV 18 1.00            86,358               1.00            86,690               1.00            89,507               1.00            89,507               

PKPKG REVENUE CLK 20 1.00            51,144               1.00            51,498               1.00            53,172               1.00            53,172               

PKPKG REVENUE LDWKR 16 3.90            234,198             3.90            236,961             4.90            294,574             4.90            294,574             

PKPKG REVENUE SUPV 18 1.00            75,255               1.00            75,545               1.00            78,000               1.00            78,000               

PKPKG SERVICE WKR 16 4.00            228,901             4.00            229,730             4.00            237,196             4.00            237,196             

PKPKG TECH AIDE 16 1.00            62,339               1.00            62,579               1.00            64,612               1.00            64,612               

PKPKG TECH AIDE 18 1.00            51,725               1.00            53,270               1.00            55,001               1.00            55,001               

PRPROG ASST 17 1.00            51,544               1.00            53,051               1.00            54,776               1.00            54,776               

PRPROG ASST 20 1.00            57,770               1.00            58,081               1.00            59,969               1.00            59,969               
TOTAL 70.65       3,754,518$    70.65       3,762,340$    74.65       4,084,341$    74.65       4,084,341$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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 2019 Adopted Budget City of Madison 

Parks Division            
Agency Overview 

Agency Mission 
The mission of the Parks Division is to provide a quality system of parks, natural resources and recreational opportunities, 
improving connectivity ensuring equitable access to quality park amenities and while investing in our natural environment. 

Agency Overview 
The agency is responsible for managing 5,600 acres of parkland and 50 facilities that make up Madison’s park system. Specific 
activities performed by the agency include: providing forestry services, including coordination of the City’s response to Emerald 
Ash Borer and other emerging threats to the urban forest, management and maintenance of park owned facilities, and planning 
for future park investment. The goal of the Division is a safe, accessible, affordable and equitable park system. 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

An increase in the transfer from the Urban Forest Special Charge fund ($35,000). 
Costs associated with operating Olbrich Botanical Gardens offset by funding from Room Tax; as authorized by the Room Tax 
Commission ($325,000). 
Transferring the Madison Parks Foundation Coordinator position (#4389) to the Parks Foundation ($103,600). 
The elimination of Benefit Savings based on prior year trends ($100,000). 
An increase in Water based on a pending rate increase ($116,000). 
An increase in the Inter-Departmental Charge from Fleet Service based on the anticipated 2019 rate ($250,000). 
The repair of banners, kiosks and bus shelters and to ensure fountains on the Square are operational by Memorial Day and 
continue to run through the summer. Funding for this item ($25,000 from the State Street Mall/Capitol Concourse special 
charge and $5,000 from reductions in Overtime and Hourly Wages) was added to the budget by Finance Committee 
amendment #21. 
The flower planter program currently managed by the Business Improvement District. Funding for this item ($40,000 from 
the State Street Mall/Capitol Concourse special charge) was added to the budget by Finance Committee amendment #22. 

 
The Adopted Budget includes $4,846,530 in anticipated restricted revenues and expenditures. 

The continuation of the Urban Forestry Special Charge ($4,415,840). Funds from the special charge, late charges ($16,800) 
and interest earnings ($26,700) offset costs associated with Forestry services within the Parks Division ($3,610,320), stump 
grubbing within the Streets Division ($782,500) and administrative costs ($66,500). The budgeted Urban Forestry Special 
Charge in 2018 is $4,328,680. 
The continuation of the Dog Park ($226,880) and Disc Golf ($90,300) programs fully funded through user fees. 
The Madison Ultimate Frisbee Association program fully funded through user fees ($70,000). 
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 2019 Adopted Budget City of Madison 

Parks Division Function: Public Works & Transportation

51
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Community Recreation Services (1,018,925)              (1,084,507)              (995,703)                  (1,099,815)              (996,838)                  (996,838)                  
  Park Maintenance & Forestry (8,520,586)              (9,223,387)              (9,163,883)              (9,603,935)              (9,706,699)              (9,771,699)              
  Planning & Development (43,318)                    -                            -                            (10,000)                    (10,000)                    (10,000)                    

5   Olbrich Botanical Gardens (722,418)                  (647,337)                  (640,000)                  (580,000)                  (580,000)                  (580,000)                  
5 Warner Park & Comm Center (228,419)                  (221,000)                  (221,000)                  (222,000)                  (222,000)                  (222,000)                  
Total Revenue (10,533,666)$          (11,176,231)$          (11,020,586)$          (11,515,750)$          (11,515,537)$          (11,580,537)$          
Expense Expense

  Community Recreation Services 2,194,380                2,187,319                2,118,095                2,220,682                2,139,392                2,139,392                
  Park Maintenance & Forestry 18,781,274             19,661,628             19,800,954             20,470,207             20,683,247             20,748,247             
  Planning & Development 682,645                   756,722                   681,863                   778,640                   791,679                   791,679                   

5   Olbrich Botanical Gardens 1,712,367                1,560,938                1,502,433                1,527,543                1,545,734                1,545,734                
5   Warner Park & Comm Center 551,361                   583,590                   587,348                   586,775                   592,401                   592,401                   
Total Expense 23,922,028$           24,750,197$           24,690,692$           25,583,847$           25,752,453$           25,817,453$           

Net General Fund 13,388,362$       13,573,966$       13,670,106$       14,068,097$       14,236,916$       14,236,916$       

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (77,568)                    (65,837)                    (85,000)                    (80,000)                    (80,000)                    (80,000)                    
Charges for Services (1,473,868)              (1,515,957)              (1,427,153)              (1,504,465)              (1,401,488)              (1,401,488)              
Licenses & Permits (24,186)                    (48,000)                    (39,000)                    (48,000)                    (48,000)                    (48,000)                    
Fine Forfeiture Assessments (446,180)                  (480,000)                  (455,000)                  (480,000)                  (480,000)                  (545,000)                  
Investments & Contributions (86,133)                    (79,000)                    (79,000)                    (79,000)                    (79,000)                    (79,000)                    
Misc Revenue (57,787)                    (50,500)                    (50,500)                    (52,500)                    (52,500)                    (52,500)                    
Other Finance Source (46,300)                    (45,800)                    (45,800)                    (45,800)                    (45,800)                    (45,800)                    
Transfer In (3,716,453)              (4,061,495)              (4,011,495)              (4,094,733)              (4,136,822)              (4,136,822)              

Total Revenue (5,928,475)$            (6,346,589)$            (6,192,948)$            (6,384,498)$            (6,323,610)$            (6,388,610)$            
Expense

Salaries 10,497,242             11,160,961             10,907,195             11,267,483             11,505,441             11,500,441             
Benefits 3,665,868                3,399,627                3,641,664                3,505,542                3,382,846                3,382,846                
Supplies 1,148,386                1,184,154                1,190,698                1,193,691                1,193,691                1,193,691                
Purchased Services 1,702,726                1,731,601                1,693,257                1,876,760                1,880,207                1,950,207                
Inter Departmental Charges 2,296,505                2,444,212                2,430,240                2,609,119                2,598,341                2,598,341                
Transfer Out 6,110                        -                            -                            -                            -                            -                                

Total Expense 19,316,837$           19,920,555$           19,863,054$           20,452,595$           20,560,526$           20,625,526$           

Net General Fund 13,388,362$       13,573,966$       13,670,106$       14,068,097$       14,236,916$       14,236,916$       
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Parks Division Function: Public Works & Transportation

Fund:  Other Restricted 1250 - OTHER RESTRICTED
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (3,950,201)              (4,156,926)              (3,075,898)              (4,395,795)              (4,454,042)              (4,454,042)              
Licenses & Permits (297,151)                  (328,757)                  (121,413)                  (313,757)                  (316,185)                  (316,185)                  
Fine Forfeiture Assessments (16,317)                    (16,800)                    (12,500)                    (16,800)                    (16,800)                    (16,800)                    
Investments & Contributions (28,276)                    (17,559)                    (27,188)                    (27,600)                    (27,600)                    (27,600)                    
Misc Revenue (3,667)                      (500)                          (450)                          (500)                          (500)                          (500)                          
Other Finance Source (11,012)                    -                            (1,320,655)              (31,400)                    (31,400)                    (31,400)                    

Total Revenue (4,306,624)$            (4,520,542)$            (4,558,104)$            (4,785,852)$            (4,846,527)$            (4,846,527)$            
Expense

Salaries 105,146                   130,023                   77,824                     130,912                   134,686                   134,686                   
Benefits 30,309                     35,424                     17,521                     43,508                     42,162                     42,162                     
Supplies 22,326                     55,000                     25,600                     56,000                     56,000                     56,000                     
Purchased Services 14,856                     18,000                     -                            21,000                     21,000                     21,000                     
Debt & Other Financing 254,124                   44,310                     44,800                     8,337                        8,337                        8,337                        
Inter Departmental Charges 55,381                     63,180                     63,180                     66,500                     66,500                     66,500                     
Transfer Out 3,824,481                4,174,605                4,329,179                4,459,595                4,517,842                4,517,842                

Total Expense 4,306,624$             4,520,542$             4,558,104$             4,785,852$             4,846,527$             4,846,527$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Fund:  Permanent 1500 - PERMANENT
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Charges for Services (80,143)                    (94,100)                    (50,500)                    (94,100)                    (94,100)                    (94,100)                    
Investments & Contributions (206,204)                  (161,800)                  (148,757)                  (197,800)                  (197,800)                  (197,800)                  
Other Finance Source -                            (53,200)                    (70,277)                    (53,500)                    (53,500)                    (53,500)                    

Total Revenue (286,347)$                (309,100)$                (269,534)$                (345,400)$                (345,400)$                (345,400)$                
Expense

Purchased Services 37,583                     65,000                     63,730                     65,000                     65,000                     65,000                     
Debt & Other Financing 60,114                     37,600                     -                            73,900                     73,900                     73,900                     
Transfer Out 188,650                   206,500                   205,804                   206,500                   206,500                   206,500                   

Total Expense 286,347$                 309,100$                 269,534$                 345,400$                 345,400$                 345,400$                 

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Service Overview

Service:   Community Recreation Services 511
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,018,925)             (1,084,507)             (995,703)                (1,099,815)             (996,838)                (996,838)                

Expense Expense 2,194,380              2,187,319              2,118,095              2,220,682              2,139,392              2,139,392              

Net Service Budget 1,175,456$        1,102,812$        1,122,392$        1,120,867$        1,142,554$        1,142,554$        

Service:   Park Maintenance & Forestry 512
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (8,520,586)             (9,223,387)             (9,163,883)             (9,603,935)             (9,706,699)             (9,771,699)             

Expense Expense 18,781,274            19,661,628            19,800,954            20,470,207            20,683,247            20,748,247            
Net Service Budget 10,260,689$      10,438,241$      10,637,071$      10,866,272$      10,976,548$      10,976,548$      

Service:   Planning & Development 513
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (43,318)                   -                           -                           (10,000)                   (10,000)                   (10,000)                   

Expense Expense 682,645                  756,722                  681,863                  778,640                  791,679                  791,679                  
Net Service Budget 639,327$            756,722$            681,863$            768,640$            781,679$            781,679$            

Continue working with the Emerald Ash Borer (EAB) Task Force to review progress in mitigating the effects of EAB on the urban forest.  
Work with the Urban Forestry Task Force to review best practices to promote a healthy and diverse urban forest.  

This service is responsible for all park planning, design and construction of park improvements for over 6,000 acres of parks and open
space in the City’s park system. This includes developing the Capital Improvement Plan for the parks system, assessing and managing park
impact fees on new residential development, maintaining data on park inventory, and preparing the five-year Park and Open Space Plan
that is required by the Wisconsin Department of Natural Resources. The goal of the service is a quality and equitably planned and
developed park system.

Continue improvements to planning process to ensure equitable engagement by utilizing multiple outreach methods. 
Identify improvements to the public works contracting process to standardize plans and specifications to improve project completion
consistency.  

This service is responsible for programming, volunteers, aquatics, rangers, permits, and community events. This service includes City
provided services as well as regulating private and non-profit services and events. The goal of the service is a safe, accessible, affordable
and equitable park system.

Continue to develop tools to ensure equitable access to services for all members of the community.

This service is responsible for the maintenance of all park facilities, open spaces and parkland, and dog parks and disc golf courses. This
service includes General Park Maintenance, Facilities Maintenance, Conservation Park Maintenance, Mall/Concourse Park Maintenance,
Parks Construction and the operation of the Forest Hill Cemetery. The goal of the service is a well-maintained and well-used park system
and a high quality, diverse and sustainable urban forest.

Communicate land management standards to all employees involved in maintenance of park lands.
Develop the maps and evaluation tools for the land management plan.
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Service Overview

Service:  Olbrich Botanical Gardens 511-A
Service Description

2019 Planned Activities
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (722,418)                (647,337)                (640,000)                (580,000)                (580,000)                (580,000)                

Expense Expense 1,712,367              1,560,938              1,502,433              1,527,543              1,545,734              1,545,734              
Net Service Budget 989,949$            913,601$            862,433$            947,543$            965,734$            965,734$            

Service: Warner Park & Comm Center 511-B
Service Description

2019 Planned Activities
•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (228,419)                (221,000)                (221,000)                (222,000)                (222,000)                (222,000)                

Expense Expense 551,361                  583,590                  587,348                  586,775                  592,401                  592,401                  
Net Service Budget 322,942$            362,590$            366,348$            364,775$            370,401$            370,401$            

This service oversees all operations at Olbrich Botanical Gardens. The City works in partnership with the Olbrich Botanical Society to
provide a well maintained facility that includes 16 acres of gardens and a diverse array of educational programming. The goal of the
service is to provide a quality and well-maintained public garden, learning center and conservatory.

Continue to partner with Olbrich Botanical Society to market and promote the Gardens to all residents and visitors.
Continue to maintain standards of the gardens to ensure the enjoyment of all.
A reduced number of weddings due to the construction of the Olbrich Gardens expansion.

This service oversees operations at Warner Park Community Recreation Center, a 31,750 square foot community recreational facility
serving youth, families and senior citizens through a variety of recreation and social services. The goal of the service is to provide an
indoor facility for the Northside and provide multi-generational programming to support all members of the community.

Continue to partner with North East Senior Coalition and Madison School and Community Recreation to develop and promote community
and recreational programming at the Center.
Participate in Neighborhood Resource Teams (NRT) and develop new programs and initiatives through collaboration with NRT staff and
community members.  
Continue working with the community stakeholders on the process to expand the Center to allow for additional services. As a part of this
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Parks Division Function: Public Works & Transportation
Line Item Detail 51

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Local Revenues Operating (77,568)                 (65,837)                 (85,000)                 (80,000)                 (80,000)                 (80,000)                 
TOTAL (77,568)$           (65,837)$           (85,000)$           (80,000)$           (80,000)$           (80,000)$           

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Parks Use Charges (45,699)                 (29,240)                 (62,690)                 (35,000)                 (35,000)                 (35,000)                 
 Boat Launch (198,272)               (244,000)               (200,000)               (238,240)               (238,240)               (238,240)               
 Catering Concessions (174,766)               (181,000)               (181,000)               (178,000)               (178,000)               (178,000)               
 Facility Rental (463,137)               (440,013)               (440,013)               (408,198)               (408,198)               (408,198)               
 Admissions (207,401)               (241,600)               (241,600)               (243,000)               (243,000)               (243,000)               
 Lessons (70,675)                 (63,000)                 (63,000)                 (63,000)                 (63,000)                 (63,000)                 
 Program Revenue (69,855)                 (58,000)                 (58,000)                 (58,000)                 (58,000)                 (58,000)                 
 Memberships (42,420)                 (58,000)                 (37,000)                 (58,000)                 (58,000)                 (58,000)                 
 Reimbursement Of Expense (201,249)               (200,254)               (143,000)               (222,177)               (119,200)               (119,200)               
 Service Charges Commissions (394)                       (850)                       (850)                       (850)                       (850)                       (850)                       

TOTAL (1,473,868)$      (1,515,957)$      (1,427,153)$      (1,504,465)$      (1,401,488)$      (1,401,488)$      
Licenses & Permits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Other Permits (24,186)                 (48,000)                 (39,000)                 (48,000)                 (48,000)                 (48,000)                 

TOTAL (24,186)$           (48,000)$           (39,000)$           (48,000)$           (48,000)$           (48,000)$           
Fine Forefeiture & Assessments

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Spec Assessments Service (446,180)               (480,000)               (455,000)               (480,000)               (480,000)               (545,000)               

TOTAL (446,180)$         (480,000)$         (455,000)$         (480,000)$         (480,000)$         (545,000)$         
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Contributions & Donations (86,133)                 (79,000)                 (79,000)                 (79,000)                 (79,000)                 (79,000)                 

TOTAL (86,133)$           (79,000)$           (79,000)$           (79,000)$           (79,000)$           (79,000)$           
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (57,787)                 (50,500)                 (50,500)                 (52,500)                 (52,500)                 (52,500)                 

TOTAL (57,787)$           (50,500)$           (50,500)$           (52,500)$           (52,500)$           (52,500)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Trade In Allowance (46,300)                 (45,800)                 (45,800)                 (45,800)                 (45,800)                 (45,800)                 

TOTAL (46,300)$           (45,800)$           (45,800)$           (45,800)$           (45,800)$           (45,800)$           
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Other Restric (3,417,611)            (3,857,995)            (3,807,995)            (3,893,233)            (3,935,322)            (3,935,322)            
 Transfer In From Permanent (188,650)               (201,500)               (201,500)               (201,500)               (201,500)               (201,500)               
 Transfer In From Insurance (110,192)               (2,000)                    (2,000)                    -                              -                              -                              

TOTAL (3,716,453)$      (4,061,495)$      (4,011,495)$      (4,094,733)$      (4,136,822)$      (4,136,822)$      
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Parks Division Function: Public Works & Transportation
Line Item Detail 51

Agency Primary Fund:  General 1100 - GENERAL

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 8,787,255             9,604,797             9,147,792             9,711,819             9,949,777             9,949,777             
 Salary Savings -                              (348,833)               -                              (348,833)               (348,833)               (348,833)               
 Pending Personnel -                              110,394                -                              110,394                110,394                110,394                
 Premium Pay 41,258                   65,400                   55,000                   64,900                   64,900                   64,900                   
 Workers Compensation Wages 11,800                   -                              6,241                     -                              -                              -                              
 Compensated Absence 107,354                95,000                   110,000                95,000                   95,000                   95,000                   
 Hourly Wages 1,438,422             1,448,658             1,448,658             1,448,658             1,448,658             1,446,658             
 Overtime Wages Permanent 102,292                180,545                133,336                180,545                180,545                177,545                
 Overtime Wages Hourly 7,303                     5,000                     5,000                     5,000                     5,000                     5,000                     
 Election Officials Wages 1,558                     -                              1,168                     -                              -                              -                              

TOTAL 10,497,242$     11,160,961$     10,907,195$     11,267,483$     11,505,441$     11,500,441$     
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 288,908                -                              95,759                   -                              -                              -                              
 Benefit Savings -                              (100,000)               -                              -                              -                              -                              
 Health Insurance Benefit 1,830,435             1,998,993             1,934,865             1,981,744             1,844,531             1,844,531             
 Wage Insurance Benefit 33,860                   34,222                   34,273                   34,647                   34,647                   34,647                   
 Health Insurance Retiree 101                        -                              46                           -                              -                              -                              
 WRS 624,842                641,750                641,750                650,689                651,709                651,709                
 FICA Medicare Benefits 782,297                720,182                830,576                733,482                743,583                743,583                
 Licenses & Certifications 431                        -                              410                        500                        500                        500                        
 Post Employment Health Plans 104,994                104,480                103,986                104,480                107,876                107,876                

TOTAL 3,665,868$       3,399,627$       3,641,664$       3,505,542$       3,382,846$       3,382,846$       
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Parks Division Function: Public Works & Transportation
Line Item Detail 51

Agency Primary Fund:  General 1100 - GENERAL

Supplies
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Office Supplies 14,949                   20,016                   20,016                   17,766                   17,766                   17,766                   
 Copy Printing Supplies 33,278                   37,870                   37,870                   35,570                   35,570                   35,570                   
 Furniture 2,661                     2,000                     4,429                     3,000                     3,000                     3,000                     
 Hardware Supplies 15,364                   10,500                   10,500                   10,500                   10,500                   10,500                   
 Software Lic & Supplies 10,264                   -                              1,516                     500                        500                        500                        
 Postage 30,254                   36,700                   36,700                   36,700                   36,700                   36,700                   
 Program Supplies 15,242                   14,500                   14,500                   15,500                   15,500                   15,500                   
 Books & Subscriptions 922                        250                        250                        250                        250                        250                        
 Work Supplies 142,944                140,460                140,460                144,010                144,010                144,010                
 Janitorial Supplies 56,434                   44,860                   44,860                   56,460                   56,460                   56,460                   
 Medical Supplies 2,925                     -                              1,567                     1,500                     1,500                     1,500                     
 Safety Supplies 23,422                   31,200                   31,200                   30,750                   30,750                   30,750                   
 Snow Removal Supplies 18,056                   10,000                   10,000                   10,000                   10,000                   10,000                   
 Uniform Clothing Supplies 22,122                   21,450                   21,450                   23,287                   23,287                   23,287                   
 Food And Beverage 1,953                     1,000                     1,274                     1,000                     1,000                     1,000                     
 Building 386                        -                              590                        -                              -                              -                              
 Building Supplies 107,252                122,280                122,280                119,580                119,580                119,580                
 HVAC Supplies 13,209                   8,000                     9,839                     6,000                     6,000                     6,000                     
 Plumbing Supplies 582                        -                              711                        -                              -                              -                              
 Landscaping Supplies 59,690                   68,100                   60,000                   60,500                   60,500                   60,500                   
 Trees Shrubs Plants 6,189                     17,000                   17,000                   23,000                   23,000                   23,000                   
 Fertilizers And Chemicals 221,049                274,473                274,073                274,473                274,473                274,473                
 Machinery And Equipment 109,977                66,630                   66,630                   68,630                   68,630                   68,630                   
 Equipment Supplies 194,307                204,265                204,265                197,515                197,515                197,515                
 Tires 2,881                     3,000                     3,000                     3,000                     3,000                     3,000                     
 Gasoline 775                        500                        1,100                     900                        900                        900                        
 Diesel 1,117                     700                        1,100                     1,400                     1,400                     1,400                     
 Propane Gas 2,410                     5,000                     5,080                     3,000                     3,000                     3,000                     
 Oil 7,804                     5,900                     5,900                     6,900                     6,900                     6,900                     
 Inventory 29,967                   37,500                   42,540                   42,000                   42,000                   42,000                   

TOTAL 1,148,386$       1,184,154$       1,190,698$       1,193,691$       1,193,691$       1,193,691$       
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Parks Division Function: Public Works & Transportation
Line Item Detail 51

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 109,014                107,700                107,700                107,700                107,700                107,700                
 Electricity 449,352                448,145                448,145                443,095                443,095                443,095                
 Water 341,297                364,960                364,960                480,747                480,747                480,747                
 Stormwater 287,519                288,000                259,200                288,000                288,000                288,000                
 Telephone 24,737                   25,230                   17,158                   26,080                   26,080                   26,080                   
 Cellular Telephone 12,835                   14,579                   12,416                   15,649                   15,649                   15,649                   
 Systems Comm Internet 3,867                     4,700                     4,700                     5,000                     5,000                     5,000                     
 Building Improv Repair Maint 25,826                   22,200                   22,200                   24,200                   24,200                   24,200                   
 Waste Disposal 36,310                   35,695                   13,500                   35,695                   35,695                   35,695                   
 Pest Control 2,491                     2,000                     3,266                     5,000                     5,000                     5,000                     
 Elevator Repair 2,142                     4,000                     2,427                     3,500                     3,500                     3,500                     
 Facility Rental 6,560                     -                              730                        5,600                     5,600                     5,600                     
 Custodial Bldg Use Charges 59,795                   73,590                   73,590                   73,590                   77,037                   77,037                   
 Landfill 33,304                   50,000                   50,000                   50,400                   50,400                   50,400                   
 Grounds Improv Repair Maint 6,848                     -                              1,045                     -                              -                              -                              
 Landscaping 537                        500                        500                        500                        500                        500                        
 Office Equipment Repair 100                        -                              -                              -                              -                              -                              
 Equipment Mntc 31,267                   30,850                   30,850                   41,167                   41,167                   41,167                   
 System & Software Mntc 7,550                     12,615                   17,951                   14,185                   14,185                   14,185                   
 Rental Of Equipment 38,403                   45,135                   62,453                   47,900                   47,900                   47,900                   
 Sidewalk Mntc 7,578                     4,000                     4,000                     6,000                     6,000                     6,000                     
 Recruitment 5,807                     3,000                     2,753                     3,000                     3,000                     3,000                     
 Mileage 2,346                     1,400                     1,928                     1,800                     1,800                     1,800                     
 Conferences & Training 20,848                   24,000                   24,000                   29,100                   29,100                   29,100                   
 Memberships 8,980                     8,191                     8,191                     8,860                     8,860                     8,860                     
 Uniform Laundry 2,917                     3,550                     3,550                     2,700                     2,700                     2,700                     
 Bank Services 169                        -                              61                           170                        170                        170                        
 Credit Card Services 1,202                     200                        975                        430                        430                        430                        
 Storage Services 618                        850                        520                        850                        850                        850                        
 Consulting Services 871                        -                              530                        500                        500                        500                        
 Advertising Services 3,091                     10,200                   10,200                   10,600                   10,600                   10,600                   
 Printing Services 6,388                     1,000                     -                              1,000                     1,000                     1,000                     
 Engineering Services 28,919                   30,000                   28,962                   30,000                   30,000                   30,000                   
 Security Services 6,881                     5,500                     9,485                     5,300                     5,300                     5,300                     
 Program Services 2,537                     7,500                     2,500                     1,900                     1,900                     1,900                     
 Other Services & Expenses 88,881                   65,811                   66,311                   69,792                   69,792                   139,792                
 Comm Agency Contracts 30,450                   32,000                   32,000                   32,000                   32,000                   32,000                   
 Permits & Licenses 4,488                     4,500                     4,500                     4,750                     4,750                     4,750                     

TOTAL 1,702,726$       1,731,601$       1,693,257$       1,876,760$       1,880,207$       1,950,207$       
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Parks Division Function: Public Works & Transportation
Line Item Detail 51

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Treasurer -                              1,244                     -                              1,244                     -                              -                              
 ID Charge From Engineering 14,111                   14,111                   14,111                   14,111                   14,111                   14,111                   
 ID Charge From Fleet Services 1,787,385             1,939,088             1,939,088             2,191,257             2,191,257             2,191,257             
 ID Charge From Traffic Eng 24,313                   39,908                   27,180                   39,908                   30,374                   30,374                   
 ID Charge From Insurance 241,792                176,555                176,555                118,213                118,213                118,213                
 ID Charge From Workers Comp 228,904                273,306                273,306                244,386                244,386                244,386                

TOTAL 2,296,505$       2,444,212$       2,430,240$       2,609,119$       2,598,341$       2,598,341$       
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Grants 6,110                     -                              -                              -                              -                              -                              

TOTAL 6,110$               -$                        -$                        -$                        -$                        -$                        
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CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCOUNTANT 18 1.00            73,512               1.00            73,736               1.00            76,133               1.00            76,133               

ACACCT CLERK 20 1.00            46,919               1.00            49,187               1.00            50,785               1.00            50,785               

A ADMIN ASST 20 1.60            90,043               1.60            92,193               1.60            95,189               1.60            95,189               

A ADMIN CLERK 20 4.00            201,448             4.00            197,011             4.00            203,414             4.00            203,414             

A ARBORIST 16 29.00         1,649,550         29.00         1,658,941         29.00         1,712,856         29.00         1,712,856         

ASASST PKS SUPERINTENDENT 18 2.00            219,077             2.00            223,138             2.00            230,390             2.00            230,390             

BOBOTANICAL CENTER DIR 18 1.00            98,320               1.00            99,954               1.00            103,203             1.00            103,203             

CACARPENTER 71 2.00            131,739             2.00            132,771             2.00            137,086             2.00            137,086             

CECEMETERY OPRS LDWKR 16 1.00            59,480               1.00            62,985               1.00            65,032               1.00            65,032               

CICITY FORESTER 18 1.00            93,916               1.00            94,277               1.00            97,341               1.00            97,341               

COCONS CURATOR ASST 16 1.00            51,175               1.00            52,990               1.00            54,712               1.00            54,712               

COCONS RESOURCE SUPV 18 1.00            67,543               1.00            70,583               1.00            72,876               1.00            72,876               

COCONSERVATION TECH 16 2.00            117,262             2.00            117,713             2.00            121,538             2.00            121,538             

CUCUSTODIAL WKR 16 1.00            42,789               1.00            44,662               1.00            46,113               1.00            46,113               

ELELECTRICIAN FOREPERS 71 1.00            75,726               1.00            77,511               1.00            80,030               1.00            80,030               

EQEQPT OPR 16 9.00            544,804             9.00            554,480             9.00            572,500             9.00            572,500             

FAFACILITY MAINT WKR 16 2.00            112,813             2.00            113,509             2.00            117,198             2.00            117,198             

FOFORESTRY OPR SUPV 18 1.00            77,709               1.00            62,138               1.00            64,157               1.00            64,157               

FOFORESTRY SPEC 16 3.00            204,795             3.00            200,008             3.00            206,508             3.00            206,508             

G GARDENER 16 7.00            342,202             7.00            336,430             7.00            347,364             7.00            347,364             

H HORTICULTURE SUPV 18 1.00            82,034               1.00            82,585               1.00            85,269               1.00            85,269               

H HORTICULTURIST 16 1.00            70,261               1.00            58,364               1.00            60,260               1.00            60,260               

LALANDSCAPE ARCHITECT 18 5.00            380,531             5.00            384,466             5.00            396,961             5.00            396,961             

LALANDSCAPE CONSTR SUP 18 1.00            77,126               1.00            77,423               1.00            79,939               1.00            79,939               

MMAD PKS FD COORD 18 1.00            75,657               1.00            75,211               -              -                          -              -                          

MMAINT MECH 16 2.00            128,268             2.00            120,218             2.00            124,125             2.00            124,125             

O OLBR FAC/VOL COORD 18 1.00            65,301               1.00            65,449               1.00            67,577               1.00            67,577               

PAPARKS SUPT 21 1.00            129,773             1.00            132,878             1.00            137,196             1.00            137,196             

PAPARKS WORKER 16 3.75            154,840             3.75            161,657             3.75            166,910             3.75            166,910             

PKPK RANGER 16 2.35            123,097             2.35            120,311             2.35            124,221             2.35            124,221             

PKPK RANGER LDWKR 16 1.00            51,312               1.00            57,334               1.00            59,198               1.00            59,198               

PKPKS COM REL COORD 18 1.00            70,213               1.00            72,257               1.00            74,605               1.00            74,605               

PKPKS COMM SERVS MGR 18 1.00            88,678               1.00            89,019               1.00            91,912               1.00            91,912               

PKPKS EQUIP MECH 16 3.00            196,193             3.00            196,730             3.00            203,124             3.00            203,124             

PKPKS FAC/MAINT SUPV 18 1.00            90,443               1.00            90,791               1.00            93,741               1.00            93,741               

PKPKS GEN SUPV 18 3.00            230,020             3.00            236,796             3.00            244,492             3.00            244,492             

PKPKS MAINT MECHANIC 16 4.00            265,478             4.00            268,449             4.00            277,174             4.00            277,174             

PKPKS MAINT WKR 16 41.00         2,291,902         41.00         2,302,483         41.00         2,377,314         41.00         2,377,314         

PKPKS OPER MGR 18 1.00            90,451               1.00            94,974               1.00            98,061               1.00            98,061               

PKPKS OPR LDWKR 16 3.00            195,246             3.00            198,998             3.00            205,465             3.00            205,465             

AdoptedBudget Request
2018

Executive
2019
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Parks Division Function: Public Works & Transportation
Position Summary 51

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

AdoptedBudget Request
2018

Executive
2019

PKPKS PLAN/DEV MGR 18 1.00            105,964             1.00            106,783             1.00            110,253             1.00            110,253             

PLPLAYGROUND TECH 16 1.00            57,682               1.00            59,614               1.00            61,551               1.00            61,551               

PLPLUMBER 71 1.00            71,386               1.00            72,758               1.00            75,123               1.00            75,123               

PRPROG ASST 17 1.00            59,181               1.00            59,409               1.00            61,340               1.00            61,340               

PRPROG ASST 20 5.40            286,413             5.40            295,309             5.40            304,907             5.40            304,907             

PUPUB WKS FORE 18 1.00            67,614               1.00            67,983               1.00            70,193               1.00            70,193               

PUPUB WKS LEADWKR 16 4.00            243,975             4.00            243,167             4.00            251,070             4.00            251,070             

RERECR SERVS COORD 18 2.00            148,981             2.00            152,091             2.00            157,034             2.00            157,034             

STSTS USE STAFF TEAM COORD 18 1.00            68,708               1.00            68,973               1.00            71,214               1.00            71,214               

SUSURVEYOR 18 1.00            77,861               1.00            78,160               1.00            80,701               1.00            80,701               

TRTREE TRIMMER FORE 18 2.00            144,244             2.00            144,152             2.00            148,837             2.00            148,837             

WWARNER PK FACILTY MGR 18 1.00            74,974               1.00            66,697               1.00            68,865               1.00            68,865               

WWELDER 16 1.00            68,226               1.00            68,488               1.00            70,714               1.00            70,714               
TOTAL 172.10    10,632,855$  172.10    10,684,191$  171.10    10,953,772$  171.10    10,953,772$  

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.
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PCED Office of the Director        
Agency Overview 

 
Agency Mission 

The mission of the Office of the Director is to provide leadership to the Department of Planning, Community, and Economic 
Development. 

 
Agency Overview 

The Agency is responsible for the overall leadership and management of PCED Divisions: Community Development, Economic 
Development, Planning, CDA Housing Operations, CDA Redevelopment, and Building Inspection. The PCED Director serves as the 
Secretary of the City's Plan Commission. The Office of the Director provides centralized administrative support and coordination 
of Department initiatives to improve systems and customer service. The goal of the PCED Office of the Director is to enhance the 
efficiency and effectiveness of its divisions. The Office of the Director will advance this goal by assisting divisions with their data 
action plans and work relating to the City’s Performance Excellence System and Results Madison. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Increases hourly wages by reducing a Graphics Technician from 0.75 FTE to 0.60 FTE to create a better opportunity to hire 
and retain a graphics technician by removing the partial receptionist requirement in the position description and using 
hourly wages to cover any phone or desk responsibilities ($7,900). 

o Adjusts personnel budget to reflect current staff allocations ($38,500). 
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PCED Office Of Director Function: Planning & Development

64
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
Expense Expense

  Planning Community & Econonomic 656,688                   738,229                   678,643                   770,281                   822,094                   822,094                   
Total Expense 656,688$                 738,229$                 678,643$                 770,281$                 822,094$                 822,094$                 

Net General Fund 656,688$             738,229$             678,643$             770,281$             822,094$             822,094$             

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Expense

Salaries 425,542                   480,389                   440,876                   500,667                   556,777                   556,777                   
Benefits 162,567                   156,325                   144,167                   169,457                   165,160                   165,160                   
Supplies 4,052                        7,650                        4,106                        6,650                        6,650                        6,650                        
Purchased Services 46,333                     75,752                     71,381                     76,752                     76,752                     76,752                     
Inter Departmental Charges 18,194                     18,113                     18,113                     16,755                     16,755                     16,755                     

Total Expense 656,688$                 738,229$                 678,643$                 770,281$                 822,094$                 822,094$                 

Net General Fund 656,688$             738,229$             678,643$             770,281$             822,094$             822,094$             
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PCED Office Of Director Function: Planning & Development
Service Overview

Service:   Planning, Community & Econ Dev Admin 641
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 656,688                  738,229                  678,643                  770,281                  822,094                  822,094                  

Net Service Budget 656,688$            738,229$            678,643$            770,281$            822,094$            822,094$            

This service provides the overall administration of the Department of Planning, Community and Economic Development (DPCED) and
provides centralized administrative support services to other divisions of the department. The administrative service acts as Secretary for
the Plan Commission, supervises a clerical pool, provides department-wide systems improvements among units, and provides public
information coordination and development. This service improves the efficiency and effectiveness of the department and its divisions,
which include Planning, Building Inspection, Community Development, Economic Development, and Community Development Authority,
including Housing Operations. The goal is to reduce the time that department heads and professional staff spend on administrative
functions such as committee support, document management, budgeting, and financial management.

Assist DPCED divisions in implementing data action plans.
Assist divisions with work relating to the City Performance Excellence Initiative, including but not limited to the Voice of the Customer
survey, Results Madison, and process improvement.
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PCED Office Of Director Function: Planning & Development
Line Item Detail 64

Agency Primary Fund:  General 1100 - GENERAL

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 409,727                521,602                433,509                541,880                559,490                559,490                
 Salary Savings -                              (15,648)                 -                              (23,548)                 (23,548)                 (23,548)                 
 Salary Reimbursed -                              (38,500)                 -                              (38,500)                 -                              -                              
 Compensated Absence 7,935                     2,935                     585                        2,935                     2,935                     2,935                     
 Hourly Wages 6,150                     10,000                   4,144                     17,900                   17,900                   17,900                   
 Overtime Wages Permanent 1,731                     -                              2,638                     -                              -                              -                              

TOTAL 425,542$          480,389$          440,876$          500,667$          556,777$          556,777$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 35,252                   -                              -                              -                              -                              -                              
 Health Insurance Benefit 64,240                   78,685                   77,158                   88,699                   83,352                   83,352                   
 Wage Insurance Benefit 1,398                     1,372                     1,591                     1,590                     1,590                     1,590                     
 WRS 27,902                   34,948                   29,178                   36,307                   36,647                   36,647                   
 FICA Medicare Benefits 30,762                   38,323                   33,256                   39,864                   40,477                   40,477                   
 Post Employment Health Plans 3,012                     2,997                     2,983                     2,997                     3,094                     3,094                     

TOTAL 162,567$          156,325$          144,167$          169,457$          165,160$          165,160$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Purchasing Card Unallocated -                              -                              426                        -                              -                              -                              
 Office Supplies 2,615                     3,000                     2,332                     3,000                     3,000                     3,000                     
 Copy Printing Supplies -                              2,000                     71                           1,000                     1,000                     1,000                     
 Furniture 160                        1,000                     160                        1,000                     1,000                     1,000                     
 Hardware Supplies 7                             1,500                     166                        1,500                     1,500                     1,500                     
 Software Lic & Supplies 622                        -                              414                        -                              -                              -                              
 Postage 536                        150                        536                        150                        150                        150                        
 Food And Beverage 113                        -                              -                              -                              -                              -                              

TOTAL 4,052$               7,650$               4,106$               6,650$               6,650$               6,650$               
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Telephone 618                        1,110                     -                              1,110                     1,110                     1,110                     
 Cellular Telephone -                              240                        -                              240                        240                        240                        
 Facility Rental 200                        -                              220                        -                              -                              -                              
 System & Software Mntc -                              -                              644                        -                              -                              -                              
 Recruitment -                              -                              1,041                     -                              -                              -                              
 Conferences & Training 506                        10,000                   10,000                   10,000                   10,000                   10,000                   
 Storage Services 41                           -                              35                           -                              -                              -                              
 Consulting Services 43,953                   54,402                   54,402                   55,402                   55,402                   55,402                   
 Other Services & Expenses 1,016                     10,000                   5,040                     10,000                   10,000                   10,000                   

TOTAL 46,333$             75,752$             71,381$             76,752$             76,752$             76,752$             
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 16,245                   16,245                   16,245                   15,388                   15,388                   15,388                   
 ID Charge From Insurance 1,130                     988                        988                        1,068                     1,068                     1,068                     
 ID Charge From Workers Comp 819                        880                        880                        299                        299                        299                        

TOTAL 18,194$             18,113$             18,113$             16,755$             16,755$             16,755$             
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PCED Office Of Director Function: Planning & Development
Position Summary 64

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN ANAL 18 1.00            73,454               1.00            84,935               1.00            87,695               1.00            87,695               

A ADMIN CLERK 20 3.00            157,612             3.00            161,689             3.00            166,944             3.00            166,944             

G GRAPHICS TECH 20 0.75            39,515               0.60            39,667               0.60            40,956               0.60            40,956               

PLPLAN DEVELOP DIR OF 21 1.00            148,054             1.00            151,596             1.00            156,523             1.00            156,523             

PRPROG ASST 17 1.00            49,604               1.00            50,424               1.00            52,063               1.00            52,063               

WWORD PROC OPR 20 1.00            53,363               1.00            53,568               1.00            55,309               1.00            55,309               
TOTAL 7.75         521,600$       7.60         541,878$       7.60         559,489$       7.60         559,489$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Planning Division           
Agency Overview 

 
Agency Mission 

The mission of the Planning Division is to develop and recommend urban development policies, improve the quality of the 
downtown and existing neighborhoods, and plan for new neighborhoods and peripheral growth management.  

 
Agency Overview 

The Agency compiles and analyzes statistical data relating to urban planning and management and implements adopted City land-
use and development policies through maintaining development regulations and reviewing specific development proposals. The 
goal of the Planning Division is prepare and maintain plan elements as guidance and management for City growth and 
development and to manage long-range transportation planning and programming for the City and metropolitan area. Planning 
will advance this goal by monitoring progress on Comprehensive Plan recommendations, initiating a Citywide long-range facilities 
plan, and continuing with Neighborhood Roundtables. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o A two-year Census Complete Count Program to assist Madison residents responding to the 2020 Census ($75,000). 
o Adjustments to the personnel budget to reflect allocation of staff time ($208,000). 
o Transferring a Principal Planner to the Department of Transportation ($125,000) 
o Elimination of three limited term positions that will expire at the end of 2018 ($250,000). 
o Continued funding for the following programs at the current level: 

 Placemaking activities ($10,000). 
 2019 Mayor’s Neighborhood Roundtable ($5,000). 
 Neighborhood Grant Program ($30,000). 
 Annual Municipal Arts Grant Program ($80,500). 
 BLINK temporary art program ($10,000). 
 Poet Laureate Program ($1,500). 
 Business Improvement District programming ($65,000). 
 The City’s local match for the Metropolitan Planning Organization ($147,000). 

 
The 2019 Adopted Budget includes $927,789 in anticipated grant revenues and expenditures: 

o MPO Intergovernmental Revenues ($917,289). 
o Wisconsin Arts Grants ($10,500). 
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Planning Division Function: Planning & Development

65
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Neighborhood Planning Preservation (21,310)                    (92,510)                    (109,370)                  (42,510)                    (23,510)                    (23,510)                    
  Comp Planning & Development Revie (17,163)                    (3,000)                      -                            (3,000)                      -                            -                            
  Metropolitan Planning Organization (1,120,518)              (1,053,001)              (1,089,663)              (1,065,466)              (1,122,309)              (1,122,309)              

Total Revenue (1,158,991)$            (1,148,511)$            (1,199,033)$            (1,110,976)$            (1,145,819)$            (1,145,819)$            
Expense Expense

  Neighborhood Planning Preservation 1,202,658                1,297,137                1,471,020                1,172,205                1,299,912                1,299,912                
  Comp Planning & Development Revie 1,768,882                1,826,974                1,837,782                1,610,988                1,803,641                1,803,641                
  Metropolitan Planning Organization 1,261,477                1,190,414                1,227,444                1,202,879                1,271,338                1,271,338                

Total Expense 4,233,017$             4,314,525$             4,536,246$             3,986,072$             4,374,891$             4,374,891$             

Net General Fund 3,074,026$         3,166,014$         3,337,213$         2,875,096$         3,229,072$         3,229,072$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (25,044)                    -                            -                            -                            (23,837)                    (23,837)                    
Charges for Services (5,818)                      (6,000)                      (4,100)                      (6,000)                      -                            -                                
Investments & Contributions (5,800)                      (13,000)                    (36,500)                    (13,000)                    (13,000)                    (13,000)                    
Transfer In -                            (16,000)                    -                            (16,000)                    -                            -                                

Total Revenue (36,663)$                  (35,000)$                  (40,600)$                  (35,000)$                  (36,837)$                  (36,837)$                  
Expense

Salaries 1,847,123                1,968,399                2,054,073                1,700,834                1,984,939                1,984,939                
Benefits 594,384                   643,742                   603,038                   622,985                   612,414                   612,414                   
Supplies 73,968                     58,300                     68,092                     63,225                     63,225                     63,225                     
Purchased Services 363,159                   347,920                   428,459                   338,995                   389,357                   389,357                   
Inter Departmental Charges 85,002                     87,051                     87,051                     88,455                     85,291                     85,291                     
Inter Departmental Billing -                            (41,500)                    -                            (41,500)                    (41,500)                    (41,500)                    
Transfer Out 147,053                   137,102                   137,102                   137,102                   172,183                   172,183                   

Total Expense 3,110,688$             3,201,014$             3,377,814$             2,910,096$             3,265,909$             3,265,909$             

Net General Fund 3,074,026$         3,166,014$         3,337,214$         2,875,096$         3,229,072$         3,229,072$         

Fund:  Other Grants 1220 - OTHER GRANTS
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (39,095)                    (935,572)                  (970,436)                  (901,394)                  (927,799)                  (927,799)                  
Charges for Services (2,987)                      (40,837)                    (17,000)                    (9,000)                      (9,000)                      (9,000)                      
Other Finance Source (933,194)                  -                            (10,058)                    -                            -                            -                                
Transfer In (147,053)                  (137,102)                  (160,939)                  (165,582)                  (172,183)                  (172,183)                  

Total Revenue (1,122,329)$            (1,113,511)$            (1,158,433)$            (1,075,976)$            (1,108,982)$            (1,108,982)$            
Expense

Salaries 665,825                   618,835                   634,215                   626,705                   650,735                   650,735                   
Benefits 182,044                   180,581                   171,016                   167,560                   164,559                   164,559                   
Supplies 24,399                     31,350                     26,277                     31,900                     33,900                     33,900                     
Purchased Services 236,732                   279,581                   323,761                   246,647                   256,624                   256,624                   
Inter Departmental Charges 2,819                        3,164                        3,164                        3,164                        3,164                        3,164                        

Total Expense 1,122,329$             1,113,511$             1,158,433$             1,075,976$             1,108,982$             1,108,982$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Planning Division Function: Planning & Development
Service Overview

Service:   Comp Planning & Development Review 652
Service Description

2019 Planned Activities
•
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (17,163)                   (3,000)                     -                           (3,000)                     -                           -                               

Expense Expense 1,768,882              1,826,974              1,837,782              1,610,988              1,803,641              1,803,641              

Net Service Budget 1,751,718$        1,823,974$        1,837,782$        1,607,988$        1,803,641$        1,803,641$        

Service:   Metropolitan Planning Organization 653
Service Description

2019 Planned Activities
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,120,518)             (1,053,001)             (1,089,663)             (1,065,466)             (1,122,309)             (1,122,309)             

Expense Expense 1,261,477              1,190,414              1,227,444              1,202,879              1,271,338              1,271,338              
Net Service Budget 140,959$            137,413$            137,781$            137,413$            149,029$            149,029$            

This service maintains the City's urban development and growth management policy through the preparation and maintenance of long-
range and Comprehensive Plan elements and neighborhood plans, and maintains the City's land development regulations (primarily
zoning and subdivision regulations) through the review and evaluation of specific land development proposals. This service also provides
data, information, and mapping services, conducts needs assessments, inventories and analyzes urban development policy issues, and
maintains the City's geographic database. The goal of this service is to plan for equitable and sustainable growth, efficient use of land,
efficient and equitable transportation systems, and complete neighborhoods.

Monitor progress toward Comprehensive Plan recommendations.
Initiate a Citywide Long Range Facilities Plan.
Initiate City support for the Census Complete Count Committee ($75,000).
Planning for the Town of Madison attachment.

This service provides staff for the Metropolitan Planning Organization (MPO), which is the designated policy body responsible for
cooperative and comprehensive regional transportation planning and decision making for the Madison Metropolitan Planning Area. The
responsibilities of the MPO include conducting a planning process for making transportation investment decisions in the metropolitan
area, preparing and maintaining a long-range multi-modal transportation plan, and preparing a five-year transportation improvement
program to provide transportation investments that meet metropolitan transportation needs. The role of the MPO is to facilitate
coordinated and comprehensive regional transportation planning and decision-making that is fair and impartial.

Implement multi-year strategic plan to improve data and planning analysis tools.
Implement the MPO Public Participation Plan recommended strategies for stakeholder and general public involvement in planning
activities.

Completion of two to three new subarea plans with engagement by other City of Madison agencies and the public.

Implement a data and performance driven approach for planning and project programming activities.
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Planning Division Function: Planning & Development
Service Overview

Service:   Neighborhood Planning Preservation & Design 651
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (21,310)                   (92,510)                   (109,370)                (42,510)                   (23,510)                   (23,510)                   

Expense Expense 1,202,658              1,297,137              1,471,020              1,172,205              1,299,912              1,299,912              
Net Service Budget 1,181,348$        1,204,627$        1,361,650$        1,129,695$        1,276,402$        1,276,402$        

This service maintains and strengthens existing residential and commercial neighborhoods focusing on the downtown, isthmus, and
central city, as well as protecting and enhancing the City's natural, cultural, aesthetic, and historic resources. This service provides
neighborhood planning services and technical services to neighborhoods, carries out the City's preservation planning program,
administers the Madison Arts program, develops and maintains urban design guidelines, prepares development concept plans, and
monitors and recommends changes to the City's land development regulations. The goal of this service is planning for efficient and
equitable land use and complete neighborhoods in developed, mature parts of the City, balancing the growth and change in Madison with
integration of art and cultural/historic preservation, and building leadership and capacity in neighborhoods.

Complete the Historic Preservation Plan.
Organize of the Mayor’s Neighborhood Roundtables.
Administer Arts Grants and Neighborhood Grants.
Complete three subarea plans with engagement by other City of Madison agencies and the public.
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Planning Division Function: Planning & Development
Line Item Detail 65

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Local Revenues Operating (22,044)                 -                              -                              -                              (23,837)                 (23,837)                 
 Other Unit of Gov Rev Op (3,000)                    -                              -                              -                              -                              -                              

TOTAL (25,044)$           -$                        -$                        -$                        (23,837)$           (23,837)$           
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Reproduction Services -                              (6,000)                    -                              (6,000)                    -                              -                              
 Reimbursement Of Expense (5,818)                    -                              (4,100)                    -                              -                              -                              

TOTAL (5,818)$             (6,000)$             (4,100)$             (6,000)$             -$                        -$                        
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Contributions & Donations (5,800)                    (13,000)                 (36,500)                 (13,000)                 (13,000)                 (13,000)                 

TOTAL (5,800)$             (13,000)$           (36,500)$           (13,000)$           (13,000)$           (13,000)$           
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Capital -                              (16,000)                 -                              (16,000)                 -                              -                              

TOTAL -$                        (16,000)$           -$                        (16,000)$           -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 1,714,387             2,222,922             1,978,965             1,951,357             2,026,938             2,026,938             
 Salary Savings -                              (80,000)                 -                              (80,000)                 (80,000)                 (80,000)                 
 Salary Reimbursed -                              (208,524)               -                              (208,524)               -                              -                              
 Premium Pay -                              24,001                   -                              24,001                   -                              -                              
 Compensated Absence 44,133                   -                              37,000                   -                              -                              -                              
 Hourly Wages 59,334                   10,000                   14,000                   14,000                   14,000                   14,000                   
 Overtime Wages Permanent 29,054                   -                              24,001                   -                              24,001                   24,001                   
 Overtime Wages Hourly 215                        -                              107                        -                              -                              -                              

TOTAL 1,847,123$       1,968,399$       2,054,073$       1,700,834$       1,984,939$       1,984,939$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 49,089                   -                              -                              -                              -                              -                              
 Health Insurance Benefit 279,648                317,000                311,946                320,511                303,528                303,528                
 Wage Insurance Benefit 6,143                     8,033                     8,387                     8,993                     9,063                     9,063                     
 WRS 120,223                149,021                132,602                136,770                138,797                138,797                
 FICA Medicare Benefits 137,402                167,817                148,241                154,840                159,095                159,095                
 Post Employment Health Plans 1,879                     1,871                     1,861                     1,871                     1,931                     1,931                     

TOTAL 594,384$          643,742$          603,038$          622,985$          612,414$          612,414$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 5,112                     3,000                     3,333                     4,000                     4,000                     4,000                     
 Copy Printing Supplies 33,907                   26,000                   35,019                   28,000                   28,000                   28,000                   
 Furniture 1,435                     2,000                     -                              500                        500                        500                        
 Hardware Supplies 5,324                     5,000                     3,393                     3,000                     3,000                     3,000                     
 Software Lic & Supplies 5,315                     4,000                     4,469                     4,000                     4,000                     4,000                     
 Postage 22,321                   15,000                   21,343                   20,000                   20,000                   20,000                   
 Books & Subscriptions 60                           600                        335                        250                        250                        250                        
 Food And Beverage 494                        200                        200                        975                        975                        975                        
 Building Supplies -                              2,500                     -                              2,500                     2,500                     2,500                     

TOTAL 73,968$             58,300$             68,092$             63,225$             63,225$             63,225$             
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Planning Division Function: Planning & Development
Line Item Detail 65

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone 5,320                     4,500                     2,785                     5,000                     5,000                     5,000                     
 Cellular Telephone 964                        1,000                     1,013                     1,000                     1,000                     1,000                     
 Building Improv Repair Maint -                              -                              1,140                     -                              -                              -                              
 Facility Rental 5,344                     500                        500                        500                        500                        500                        
 System & Software Mntc 360                        -                              4,595                     500                        500                        500                        
 Recruitment 2,040                     1,940                     500                        1,000                     1,000                     1,000                     
 Mileage 125                        400                        125                        250                        250                        250                        
 Conferences & Training 14,432                   15,000                   11,713                   15,000                   15,000                   15,000                   
 Memberships 6,879                     6,500                     6,806                     7,500                     7,862                     7,862                     
 Storage Services 505                        500                        408                        520                        520                        520                        
 Consulting Services 88,427                   93,500                   96,500                   104,225                154,225                154,225                
 Advertising Services 3,684                     11,000                   7,843                     6,000                     6,000                     6,000                     
 Printing Services -                              -                              475                        -                              -                              -                              
 Interpreters Signing Services -                              280                        -                              -                              -                              -                              
 Transcription Services -                              300                        -                              -                              -                              -                              
 Program Services 50,000                   -                              -                              -                              -                              -                              
 Other Services & Expenses 28,931                   90,500                   107,441                75,500                   75,500                   75,500                   
 Grants 156,148                122,000                186,615                122,000                122,000                122,000                

TOTAL 363,159$          347,920$          428,459$          338,995$          389,357$          389,357$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 79,364                   79,364                   79,364                   80,304                   80,304                   80,304                   
 ID Charge From Insurance 3,656                     4,705                     4,705                     4,813                     3,597                     3,597                     
 ID Charge From Workers Comp 1,982                     2,982                     2,982                     3,338                     1,390                     1,390                     

TOTAL 85,002$             87,051$             87,051$             88,455$             85,291$             85,291$             
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Planning -                              (41,500)                 -                              (41,500)                 (41,500)                 (41,500)                 

TOTAL -$                        (41,500)$           -$                        (41,500)$           (41,500)$           (41,500)$           
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Grants 147,053                137,102                137,102                137,102                172,183                172,183                

TOTAL 147,053$          137,102$          137,102$          137,102$          172,183$          172,183$          
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Planning Division Function: Planning & Development
Position Summary 65

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

A ADMIN ASST 20 0.50            25,642               0.50            25,740               0.50            26,577               0.50            26,577               

MMAD ARTS PROG ADMIN 18 1.00            85,598               1.00            86,200               1.00            89,002               1.00            89,002               

PLPLAN GIS SPECIALIST 18 3.00            237,404             3.00            243,121             3.00            251,023             3.00            251,023             

PLPLANNER 18 4.00            413,812             3.00            325,195             3.00            335,764             3.00            335,764             

PLPLANNER 18 24.00         1,816,824         21.00         1,597,712         21.00         1,649,638         21.00         1,649,638         

PLPLANNING DIV DIR 21 1.00            115,032             1.00            117,784             1.00            121,612             1.00            121,612             

PRPROG ASST 20 1.00            58,821               1.00            60,614               1.00            62,584               1.00            62,584               

TRTRANSP PLANNING MGR 18 1.00            117,554             1.00            118,988             1.00            122,855             1.00            122,855             
TOTAL 35.50       2,870,685$    31.50       2,575,355$    31.50       2,659,054$    31.50       2,659,054$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Police Department           
Agency Overview 

Agency Mission 
The mission of the Madison Police Department is to provide high-quality police services that are accessible to all members of the 
community. 

Agency Overview 
The agency ensures the dignity of all people and respects individual and constitutional rights in fulfilling the mission by adopting 
the Values of Trust-Based Policing including Citizen Involvement, Problem Solving and Quality Focus, Ethical Behavior, Recognition 
of Trust Challenges, Situational Leadership, and Employee Value. The goal of the Department is to provide excellent police services 
that are rooted in partnership with the community. To achieve this goal the Agency will provide proactive, preemptive, and 
collaborative efforts to mitigate violent crime, address mental health episodes, and develop interventions for opiate-related 
issues.  
 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

The 2019 Preservice Academy ($1,094,000). Each year the Academy will include recruits hired to fill all commissioned 
positions vacant at that time, as well as an estimated overhire for anticipated vacancies based on an average three-year 
attrition. In 2019, these will be the vacancies anticipated from June 2018 through May 2019. Currently, the three-year average 
for attrition is 28. 
Annualized salary and benefits for the additional eight Police Officers added in January 2018. 
Increased staffing resources for Investigative Services (focusing on human trafficking initiatives) from six positions in 2018 to 
nine positions in 2019. Creating these positions will be accomplished by: 

o Upgrading a Police Officer position to a Detective Sergeant position and creating an additional Detective ($100,000), 
o Creating an additional Police Officer position that will start in the May academy ($51,750). Funding for this item 

was added to the budget by Finance Committee amendment #26. 
o Civilianizing the Human Resources Manager position and reassigning the existing Police Lieutenant to Investigative 

Services ($43,400). Funding for this item was added to the budget by Finance Committee amendment #27. 
Three positions that were created using the COPS 2014 grant. In 2019 and beyond these positions will be fully funded by 
the General Fund ($300,800). 
Increases in Special Duty and Police Services revenue based on current trends, increased revenue will offset increased 
overtime ($175,000). 
An additional increase in Overtime based on current trends ($299,000). 
The continuation of the transition to smartphones in the Department for field personnel ($25,000). 
Annualized costs for the Midtown District Station opened in September 2018 ($128,600). 
The elimination of the transfer to the Parking Utility to subsidize residential parking enforcement ($85,000). 
An increase in the Inter-Departmental Charge from Fleet Service to reflect costs for additions to the fleet ($407,600). 

 
The Adopted Budget includes $1,439,100 in anticipated grant and restricted revenues and expenditures: 

The 2015 COPS Hiring grant ($231,500), which will end in 2019. Funding includes $176,000 of local match. 
The 2019 Beat Patrol grant ($268,150). Funding includes $51,400 that will be paid by the General Fund for non-grant eligible 
expenses. 
Dane County Narcotics Task Force ($336,700). 
Federal equitable sharing funds as part of the asset forfeiture program ($181,750). 
The Department of Justice Officer Recertification program ($116,000). 
Other Federal and State grants ($305,000). 
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Police Department Function: Public Safety & Health

31
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Police Field (3,471,909)              (3,083,856)              (3,402,654)              (2,774,462)              (2,787,161)              (2,787,161)              
  Police Support (184,152)                  (186,026)                  (186,026)                  (192,606)                  (192,606)                  (192,606)                  

Total Revenue (3,656,062)$            (3,269,882)$            (3,588,680)$            (2,967,068)$            (2,979,767)$            (2,979,767)$            
Expense Expense

  Police Field 67,928,535             68,432,410             70,997,140             70,181,324             71,448,576             71,543,726             
  Police Support 7,420,065                8,367,751                8,146,956                8,060,644                8,184,476                8,184,476                

Total Expense 75,348,600$           76,800,161$           79,144,097$           78,241,968$           79,633,052$           79,728,202$           

Net General Fund 71,692,539$       73,530,279$       75,555,417$       75,274,900$       76,653,285$       76,748,435$       

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (654,836)                  (659,976)                  (659,976)                  (669,806)                  (669,806)                  (669,806)                  
Charges for Services (853,408)                  (636,620)                  (756,121)                  (768,750)                  (768,750)                  (768,750)                  
Investments & Contributions (33,343)                    (142,500)                  (142,500)                  (80,000)                    (80,000)                    (80,000)                    
Misc Revenue (13,019)                    (24,100)                    (24,100)                    (22,100)                    (22,100)                    (22,100)                    
Other Finance Source (803)                          -                            -                            -                            -                            -                                

Total Revenue (1,555,409)$            (1,463,196)$            (1,582,697)$            (1,540,656)$            (1,540,656)$            (1,540,656)$            
Expense

Salaries 46,901,624             48,740,490             48,730,218             50,069,425             51,928,222             52,013,472             
Benefits 17,844,091             16,374,458             18,936,831             17,233,981             16,681,845             16,681,845             
Supplies 1,318,120                1,345,221                1,481,803                1,346,446                1,346,446                1,355,276                
Purchased Services 2,097,888                2,342,490                2,330,106                2,371,898                2,429,926                2,430,996                
Inter Departmental Charges 4,811,960                5,022,350                5,022,350                5,579,084                5,580,081                5,580,081                
Transfer Out 274,265                   1,168,466                636,806                   214,722                   227,421                   227,421                   

Total Expense 73,247,948$           74,993,475$           77,138,114$           76,815,556$           78,193,941$           78,289,091$           

Net General Fund 71,692,539$       73,530,279$       75,555,417$       75,274,900$       76,653,285$       76,748,435$       

Fund:  Other Grants 1220 - OTHER GRANTS
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (1,251,423)              (911,245)                  (1,288,396)              (836,944)                  (836,944)                  (836,944)                  
Fine Forfeiture Assessments (166,189)                  (140,000)                  (137,910)                  (43,000)                    (43,000)                    (43,000)                    
Investments & Contributions (2,235)                      (6,500)                      (1,965)                      (1,200)                      (1,200)                      (1,200)                      
Other Finance Source (193,402)                  (113,975)                  (57,945)                    (137,546)                  (137,546)                  (137,546)                  
Transfer In (274,265)                  (418,466)                  (293,267)                  (214,722)                  (227,421)                  (227,421)                  

Total Revenue (1,887,514)$            (1,590,186)$            (1,779,483)$            (1,233,412)$            (1,246,111)$            (1,246,111)$            
Expense

Salaries 900,334                   865,550                   910,451                   690,881                   710,353                   710,353                   
Benefits 273,622                   328,661                   225,085                   202,285                   195,512                   195,512                   
Supplies 302,617                   201,850                   216,460                   139,050                   139,050                   139,050                   
Purchased Services 330,140                   194,125                   372,431                   201,196                   201,196                   201,196                   
Debt & Other Financing 73,910                     -                            30,056                     -                            -                            -                                
Inter Departmental Charges 2,320                        -                            20,000                     -                            -                            -                                
Inter Departmental Billing 4,570                        -                            5,000                        -                            -                            -                                

Total Expense 1,887,514$             1,590,186$             1,779,483$             1,233,412$             1,246,111$             1,246,111$             

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Fund:  Other Restricted 1250 - OTHER RESTRICTED

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (117,999)                  (198,500)                  (198,500)                  (112,000)                  (112,000)                  (112,000)                  
Charges for Services (2,431)                      (1,500)                      (1,500)                      (1,000)                      (1,000)                      (1,000)                      
Fine Forfeiture Assessments -                            (15,000)                    -                            (5,000)                      (5,000)                      (5,000)                      
Investments & Contributions (3,280)                      (1,500)                      (1,500)                      (1,500)                      (1,500)                      (1,500)                      
Other Finance Source (89,429)                    -                            (25,000)                    (73,500)                    (73,500)                    (73,500)                    

Total Revenue (213,138)$                (216,500)$                (226,500)$                (193,000)$                (193,000)$                (193,000)$                
Expense

Supplies 31,724                     21,000                     26,800                     -                            -                            -                                
Purchased Services 181,414                   195,500                   199,700                   193,000                   193,000                   193,000                   

Total Expense 213,138$                 216,500$                 226,500$                 193,000$                 193,000$                 193,000$                 

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Police Department Function: Public Safety & Health
Service Overview

Service:   Police Field 311
Service Description

2019 Planned Activities
•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (3,471,909)             (3,083,856)             (3,402,654)             (2,774,462)             (2,787,161)             (2,787,161)             

Expense Expense 67,928,535            68,432,410            70,997,140            70,181,324            71,448,576            71,543,726            

Net Service Budget 64,456,626$      65,348,554$      67,594,487$      67,406,862$      68,661,415$      68,756,565$      

Service:   Police Support 312
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (184,152)                (186,026)                (186,026)                (192,606)                (192,606)                (192,606)                

Expense Expense 7,420,065              8,367,751              8,146,956              8,060,644              8,184,476              8,184,476              
Net Service Budget 7,235,913$        8,181,725$        7,960,930$        7,868,038$        7,991,870$        7,991,870$        

Continue to align Department processes with state and federal requirements and reasonable community expectations, while developing

This service is responsible for patrol and specialty operations within the Police Department. Specific functions of the service include: (1)
patrol operations across Madison’s six districts, (2) investigative operations and forensics, (3) community policing including Neighborhood
Officers, (4) crime prevention and gang units, and (5) traffic and parking enforcement. The goals of the service are timely and efficient
response to crime and calls for service and unallocated time for officers to engage in problem-solving efforts and be involved in various
community engagement efforts.  

Proactive, preemptive and collaborative efforts to mitigate violent crime, address mental health episodes, and develop interventions for
opiate-related issues.
Efforts will be made to allocate staffing efficiently to address workload demand, and to implement and evaluate problem-solving
initiatives targeted to emerging problems.

This service provides planning, financial and grants management, recordkeeping, information access, property processing and storage,
transcription of reports, services to municipal courts, technology services, and continuing education and skill development.
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Police Department Function: Public Safety & Health
Line Item Detail 31

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (272)                       -                              -                              -                              -                              -                              
 State Revenues Operating (130,000)               (140,000)               (140,000)               (140,000)               (140,000)               (140,000)               
 Local Revenues Operating (524,564)               (519,976)               (519,976)               (529,806)               (529,806)               (529,806)               

TOTAL (654,836)$         (659,976)$         (659,976)$         (669,806)$         (669,806)$         (669,806)$         
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Police Services (314,056)               (214,000)               (300,000)               (294,000)               (294,000)               (294,000)               
 Special Duty (438,738)               (299,370)               (375,000)               (394,500)               (394,500)               (394,500)               
 Background Checks (25)                         (250)                       (250)                       (250)                       (250)                       (250)                       
 Facility Rental (95,257)                 (110,000)               (75,000)                 (75,000)                 (75,000)                 (75,000)                 
 Reimbursement Of Expense (5,333)                    (13,000)                 (5,871)                    (5,000)                    (5,000)                    (5,000)                    

TOTAL (853,408)$         (636,620)$         (756,121)$         (768,750)$         (768,750)$         (768,750)$         
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Contributions & Donations (33,343)                 (142,500)               (142,500)               (80,000)                 (80,000)                 (80,000)                 

TOTAL (33,343)$           (142,500)$         (142,500)$         (80,000)$           (80,000)$           (80,000)$           
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (13,019)                 (24,100)                 (24,100)                 (22,100)                 (22,100)                 (22,100)                 

TOTAL (13,019)$           (24,100)$           (24,100)$           (22,100)$           (22,100)$           (22,100)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (803)                       -                              -                              -                              -                              -                              

TOTAL (803)$                 -$                        -$                        -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 40,344,008           42,513,547           41,874,415           43,731,476           45,490,273           45,490,273           
 Salary Savings -                              (815,947)               -                              (815,947)               (815,947)               (815,947)               
 Pending Personnel -                              733,800                -                              340,006                440,006                525,256                
 Premium Pay 954,864                950,000                981,236                985,000                985,000                985,000                
 Workers Compensation Wages 62,942                   -                              46,492                   -                              -                              -                              
 Compensated Absence 1,681,201             1,737,500             1,737,500             1,733,650             1,733,650             1,733,650             
 Hourly Wages 488,816                541,590                527,217                541,590                541,590                541,590                
 Overtime Wages Permanent 3,368,712             3,080,000             3,562,234             3,553,650             3,553,650             3,553,650             
 Election Officials Wages 1,081                     -                              1,124                     -                              -                              -                              

TOTAL 46,901,624$     48,740,490$     48,730,218$     50,069,425$     51,928,222$     52,013,472$     
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Police Department Function: Public Safety & Health
Line Item Detail 31

Agency Primary Fund:  General 1100 - GENERAL

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 721,303                -                              926,194                -                              -                              -                              
 Benefit Savings -                              (390,932)               -                              -                              -                              -                              
 Health Insurance Benefit 7,068,786             7,281,429             7,352,336             7,545,571             6,926,198             6,926,198             
 Wage Insurance Benefit 166,481                164,165                163,973                163,775                163,775                163,775                
 Health Insurance Retiree 475,853                479,755                508,319                508,475                508,475                508,475                
 Health Ins Police Fire Retiree 138,717                -                              237,998                140,000                140,000                140,000                
 Accident Death Insurance 573,177                595,694                661,658                595,694                595,694                595,694                
 WRS 5,030,831             4,637,519             5,218,604             4,770,922             4,799,709             4,799,709             
 WRS-Prior Service 43,047                   67,324                   31,068                   67,324                   67,324                   67,324                   
 FICA Medicare Benefits 3,516,918             3,447,414             3,727,862             3,333,840             3,370,435             3,370,435             
 Tuition 51,608                   35,000                   52,000                   51,290                   51,290                   51,290                   
 Post Employment Health Plans 57,370                   57,090                   56,819                   57,090                   58,945                   58,945                   

TOTAL 17,844,091$     16,374,458$     18,936,831$     17,233,981$     16,681,845$     16,681,845$     
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 43,807                   60,000                   59,435                   50,000                   50,000                   50,000                   
 Copy Printing Supplies 57,650                   61,500                   60,380                   60,000                   60,000                   60,000                   
 Hardware Supplies 30,531                   27,500                   32,750                   26,500                   26,500                   26,500                   
 Software Lic & Supplies 869                        -                              -                              -                              -                              -                              
 Postage 60,637                   65,300                   62,000                   65,000                   65,000                   65,000                   
 Books & Subscriptions 3,105                     3,200                     3,200                     3,200                     3,200                     3,200                     
 Work Supplies 190,134                252,940                271,100                208,016                208,016                213,516                
 Gun Ammunition Supplies 173,604                167,450                160,000                167,950                167,950                168,200                
 Lab And Photo Supplies 25,213                   24,775                   24,775                   24,775                   24,775                   24,775                   
 Medical Supplies 20,025                   10,000                   10,000                   10,000                   10,000                   10,000                   
 Uniform Clothing Supplies 433,714                410,411                456,971                443,190                443,190                446,270                
 Food And Beverage 8,286                     8,950                     3,647                     8,750                     8,750                     8,750                     
 Building Supplies 2,487                     800                        800                        800                        800                        800                        
 Trees Shrubs Plants 452                        800                        800                        800                        800                        800                        
 Machinery And Equipment 31,359                   50,000                   -                              67,380                   67,380                   67,380                   
 Equipment Supplies 230,180                194,595                329,945                203,085                203,085                203,085                
 Gasoline 6,067                     7,000                     6,000                     7,000                     7,000                     7,000                     

TOTAL 1,318,120$       1,345,221$       1,481,803$       1,346,446$       1,346,446$       1,355,276$       
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Police Department Function: Public Safety & Health
Line Item Detail 31

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 25,365                   33,130                   46,043                   34,000                   34,000                   34,000                   
 Electricity 111,880                145,860                130,998                144,000                144,000                144,000                
 Water 25,639                   29,850                   27,249                   43,000                   43,000                   43,000                   
 Telephone 22,358                   25,960                   23,456                   24,500                   32,846                   32,846                   
 Cellular Telephone 60,221                   113,600                112,124                113,600                138,600                138,670                
 Systems Comm Internet 73,312                   69,385                   70,385                   77,385                   77,385                   77,385                   
 Building Improv Repair Maint 46,607                   51,440                   56,440                   51,095                   51,095                   51,095                   
 Pest Control 1,077                     1,125                     2,155                     1,125                     1,125                     1,125                     
 Facility Rental 107,279                119,895                119,895                120,880                120,880                120,880                
 Custodial Bldg Use Charges 428,307                527,126                527,126                527,126                551,808                551,808                
 Comm Device Mntc 21,701                   25,320                   34,416                   20,800                   20,800                   20,800                   
 Equipment Mntc 31,398                   22,520                   16,969                   22,530                   22,530                   22,530                   
 System & Software Mntc 458,231                481,349                447,500                456,327                456,327                456,327                
 Vehicle Repair & Mntc 1,832                     2,200                     2,200                     2,300                     2,300                     2,300                     
 Rental Of Equipment 24,518                   25,095                   25,095                   25,095                   25,095                   25,095                   
 Recruitment -                              -                              9,898                     -                              -                              -                              
 Conferences & Training 69,611                   70,290                   70,290                   68,790                   68,790                   68,790                   
 Memberships 6,676                     6,420                     6,997                     6,730                     6,730                     6,730                     
 Medical Services 43,889                   42,680                   58,360                   47,650                   47,650                   48,650                   
 Arbitrator -                              1,000                     1,000                     500                        500                        500                        
 Delivery Freight Charges 1,406                     1,200                     594                        1,350                     1,350                     1,350                     
 Storage Services 1,603                     2,050                     1,551                     1,800                     1,800                     1,800                     
 Consulting Services 7,694                     2,930                     3,165                     3,300                     3,300                     3,300                     
 Advertising Services 12,687                   13,000                   4,000                     13,000                   13,000                   13,000                   
 Printing Services 23,522                   19,500                   19,108                   20,500                   20,500                   20,500                   
 Parking Towing Services 236,728                224,100                257,000                256,100                256,100                256,100                
 Prisoner Holding Services 16,653                   20,500                   23,500                   20,500                   20,500                   20,500                   
 Investigative Services 20,283                   14,000                   18,000                   17,000                   17,000                   17,000                   
 Security Services 30,205                   30,000                   30,000                   35,000                   35,000                   35,000                   
 Interpreters Signing Services -                              500                        500                        500                        500                        500                        
 Transcription Services -                              500                        500                        500                        500                        500                        
 Other Services & Expenses 106,632                136,165                100,000                131,715                131,715                131,715                
 Comm Agency Contracts 58,635                   60,000                   60,000                   60,000                   60,000                   60,000                   
 Taxes & Special Assessments 18,818                   22,000                   22,000                   20,700                   20,700                   20,700                   
 Permits & Licenses 3,122                     1,800                     1,591                     2,500                     2,500                     2,500                     

TOTAL 2,097,888$       2,342,490$       2,330,106$       2,371,898$       2,429,926$       2,430,996$       
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 536,303                611,303                611,303                644,424                644,424                644,424                
 ID Charge From Fleet Services 2,296,181             2,357,437             2,357,437             2,765,041             2,765,041             2,765,041             
 ID Charge From Traffic Eng 214,518                220,000                220,000                223,750                224,747                224,747                
 ID Charge From Insurance 672,914                998,518                998,518                1,143,281             1,143,281             1,143,281             
 ID Charge From Workers Comp 742,783                835,092                835,092                802,588                802,588                802,588                
 ID Charge From Parking 349,261                -                              -                              -                              -                              -                              

TOTAL 4,811,960$       5,022,350$       5,022,350$       5,579,084$       5,580,081$       5,580,081$       
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Line Item Detail 31

Agency Primary Fund:  General 1100 - GENERAL

Transfer Out
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Transfer Out To Grants 274,265                1,168,466             418,466                214,722                227,421                227,421                
 Transfer Out To Capital -                              -                              35,000                   -                              -                              -                              
 Transfer Out To Parking -                              -                              85,000                   -                              -                              -                              
 Transfer Out To Fleet Services -                              -                              98,340                   -                              -                              -                              

TOTAL 274,265$          1,168,466$       636,806$          214,722$          227,421$          227,421$          
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Police Department Function: Public Safety & Health
Position Summary 31

Civilian Positions
CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACCACCOUNTANT 18 1.00           68,624               1.00           72,246               1.00           74,594               1.00           74,594               

ACCACCT TECH 20 1.00           57,147               1.00           60,337               1.00           62,298               1.00           62,298               

ADMADMIN ASST 17 1.00           58,941               1.00           51,303               1.00           52,970               1.00           52,970               

ADMADMIN ASST 20 2.50           112,258             2.50           124,740             2.50           128,794             2.50           128,794             

ADMADMIN CLERK 20 4.00           205,690             4.00           211,553             4.00           218,428             4.00           218,428             

AUTAUTO SVS WKR 16 1.00           57,469               1.00           57,690               1.00           59,565               1.00           59,565               

CLE CLERK 20 13.00         581,615             13.00         594,481             13.00         613,802             13.00         613,802             

CROCROSSING GUARD SUPV 18 1.70           96,901               1.70           98,392               1.70           101,590             1.70           101,590             

FORFORENSIC VIDEO ANALAYST 18 1.00           60,669               1.00           60,905               1.00           62,884               1.00           62,884               

GRAGRANTS ADMIN 18 1.00           76,508               1.00           85,927               1.00           88,720               1.00           88,720               

HR SHR SERVS MGR 18 -             -                     -             -                     -             -                          1.00           43,400               

IT S IT SPEC 18 8.00           603,789             8.00           614,604             8.00           634,578             8.00           634,578             

PKGPKG ENFC FIELD SUPV 18 1.00           60,498               1.00           62,846               1.00           64,889               1.00           64,889               

PKGPKG ENFC LDWKR 16 1.00           65,795               1.00           66,048               1.00           68,194               1.00           68,194               

PKGPKG ENFC OFF 16 28.00         1,669,233         28.00         1,678,516         28.00         1,733,068         28.00         1,733,068         

PKGPKG ENFC SUPV 18 1.00           79,946               1.00           80,372               1.00           82,984               1.00           82,984               

PO PO PUB INFO SPEC 18 1.00           85,598               1.00           85,927               1.00           88,720               1.00           88,720               

POL POLICE ADMIN SERVICES MANAGER 18 1.00           107,908             1.00           108,323             1.00           111,844             1.00           111,844             

POL POLICE COURT SERVS SUPV 18 1.00           67,614               1.00           59,722               1.00           61,663               1.00           61,663               

POL POLICE INFO SYS COORD 18 1.00           84,790               1.00           95,250               1.00           98,346               1.00           98,346               

POL POLICE PROPERTY CLK 16 5.00           261,498             5.00           266,028             5.00           274,674             5.00           274,674             

POL POLICE PROPERTY SUPERVISOR 18 1.00           80,799               1.00           80,805               1.00           83,431               1.00           83,431               

POL POLICE RECORDS CUSTODIAN 18 1.00           84,609               1.00           67,450               1.00           69,643               1.00           69,643               

POL POLICE RCDS SVS CLK 20 9.00           436,566             9.00           439,775             9.00           454,067             9.00           454,067             

POL POLICE RECORDS SEC MGR 18 1.00           106,107             1.00           107,377             1.00           110,867             1.00           110,867             

POL POLICE RECORDS SERVS SUPV 18 1.00           62,243               1.00           65,296               1.00           67,418               1.00           67,418               

POL POLICE REPORT SUPV 18 1.00           67,614               1.00           68,850               1.00           71,088               1.00           71,088               

POL POLICE RPT LEADWKR 20 1.00           54,569               1.00           55,884               1.00           57,700               1.00           57,700               

POL POLICE RPT TYPIST 20 21.50         1,033,799         21.50         1,049,172         21.50         1,083,270         21.50         1,083,270         

PROPROG ASST 20 6.00           345,097             6.00           347,613             6.00           358,911             6.00           358,911             

TRATRAINING CENTER COORDINATOR 18 1.00           39,500               1.00           67,450               1.00           69,643               1.00           69,643               
TOTAL 118.70    6,773,394$    118.70    6,884,880$    118.70    7,108,639$    119.70    7,152,039$    

2018
Budget Request Executive

2019
Adopted
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Sworn Positions
Sworn 2016 2017 2017 2017

CG FTEs Amount FTEs Amount FTEs Amount
ASS ASST POLICE CHIEF 12 3.00           383,330             3.00           389,755             3.00           402,422             3.00           402,422             

DET DETECTIVE 11 67.00         5,499,268         67.00         5,472,572         68.00         5,736,212         68.00         5,736,212         

DET DETECTIVE SERGEANT 11 3.00           258,762             3.00           260,432             4.00           361,547             4.00           361,547             

POL POLICE CAPT 12 11.00         1,164,151         11.00         1,208,840         11.00         1,248,127         11.00         1,248,127         

POL POLICE CHIEF 21 1.00           152,496             1.00           156,144             1.00           161,218             1.00           161,218             

POL POLICE INVESTIGATOR 11 13.00         1,064,902         13.00         1,072,973         13.00         1,107,845         13.00         1,107,845         

POL POLICE LT. 12 23.00         2,238,160         23.00         2,273,067         23.00         2,346,941         23.00         2,346,941         

POL POLICE OFFICER 11 310.00       21,609,759       310.00       22,459,125       309.00       23,136,793       310.00       23,188,543       

POL POLICE SGT 11 46.00         3,911,737         46.00         3,906,233         46.00         4,033,186         46.00         4,033,186         
TOTAL 477.00    36,282,564$ 477.00    37,199,140$ 478.00    38,534,291$ 479.00    38,586,041$ 

TOTAL AUTHORIZED FTEs 595.70 595.70 596.70 598.70 

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in the Line Item 
Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected in this summary page.
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Public Health               
Agency Overview 

Agency Mission 
The mission of Public Health Madison and Dane County (PHMDC) is to work with the community to enhance, protect, and promote 
the health of the environment and the well-being of all people. 

Agency Overview 
The Agency is a joint venture between the City of Madison and Dane County with funding divided between the City and County 
based on equalized value. The Agency is responsible for promoting wellness, preventing disease and fostering a healthful 
environment. The goal of Public Health is to reduce the incidence and prevalence of death and disease. To achieve this goal the 
Agency provides services that focus on decreasing the transmission of disease and on engagement with clients and community 
members increasing their capacity to achieve optimal health and wellbeing. 

2019 Budget Highlights 
The 2019 Adopted Budget: 

Jointly funds $11.2 million net of revenues received from grants and fees. The City levy support is $5.021 million (45%); County 
general purpose revenue is $6.162 million (55%). 
Assumes utilizing $722,200 of unassigned fund balance. The current unassigned fund balance exceeds the goal stated in the 
Intergovernmental Agreement (5% of the annual operating budget). The 2018 Adopted Operating Budget assumes utilizing 
$2,000,000 of unassigned fund balance. 
Includes funding for a Sanitarian position and a Public Health Specialist position added in 2018 after the budget was adopted. 
Includes the loss of a Laboratory contract in 2018 ($199,000). The loss of revenue was mitigated by adjusting staffing levels 
and supplies and by allocating $75,617 of fund balance to support the Laboratory.  
Includes the loss of grant funding in 2018 from: 

o The Wisconsin Department of Health Services Women, Infants and Children (WIC) grant ($92,400 in 2018 and 
$96,000 anticipated in 2019). Supplies and Purchased Services are reduced and $75,617 of fund balance is allocated 
to support this program in 2019. 

o The Rennebohm grant ($100,000). The funding from this grant was used for a Public Health Nurse position which 
has been reallocated to the Maternal, Infant, and Early Childhood Home Visiting (MIECHV) grant in Public Health’s 
2019 budget. 

o The Susan B. Komen – Komen Treatment Assistance Fund (KTAF) grant ($54,000). The grant has been consolidated 
to one statewide affiliate which will be administered by the WI Women’s Health Foundation. The funding from this 
grant was used for personnel and will be absorbed within Public Health’s 2019 budget. 

The expansion of the Sexual and Reproductive Health program by providing contraception services to enable clients to 
achieve their family planning goals.   The service expansion will be funded by billings to Medicaid ($65,000).   
Includes funding to purchase Narcan Nasal Spray to provide to businesses (including locations operated by City and County 
facilities) within areas of Dane County identified as hotspots for public overdoses ($15,000 City supported and $5,500 County 
supported). Funding for this item was added to the budget by Finance Committee amendment #30. 
Includes funding to study polyfluoroalkyl substances (PFAS) in fish tissue and surface water. The study is in conjunction with 
a DNR selection process for a study scheduled for the summer of 2019 ($5,000). Funding for this item was added to the 
budget by Finance Committee amendment #31. 
Fully funds City of Madison contracts that include: 

o Access Community Health Center ($188,000); 
o Safe Communities Coalition ($20,000); 
o Heroin/Opiates Poisoning Initiative ($78,276); 
o Equity tools ($10,000); 
o Wellness initiatives ($10,000); 
o Aids Resource Center of Wisconsin ($27,394); 
o Violence Prevention ($10,000).  
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32
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Administration (1,970,084)              (2,717,157)              (5,337,020)              (1,609,625)              (1,566,094)              (1,571,094)              
  Animal Services (497,321)                  (244,500)                  (293,871)                  (244,500)                  (244,500)                  (244,500)                  
  Community Health (4,710,963)              (4,739,104)              (4,770,331)              (5,087,457)              (5,049,080)              (5,054,580)              
  Environmental Protection (976,096)                  (1,919,543)              (1,910,302)              (2,314,101)              (2,293,393)              (2,293,393)              
  Emergency Response Planning (249,668)                  (247,648)                  (416,397)                  (236,845)                  (236,845)                  (236,845)                  
  Licensed Establishments (2,689,664)              (2,009,257)              (2,274,686)              (2,038,585)              (2,038,585)              (2,038,585)              
  Laboratory (602,937)                  (307,223)                  (312,152)                  (124,648)                  (124,648)                  (124,648)                  
  Policy Programming & Evaluation (604,714)                  (781,292)                  (1,188,895)              (1,096,312)              (1,087,551)              (1,087,551)              

Total Revenue (12,301,447)$          (12,965,724)$          (16,503,654)$          (12,752,073)$          (12,640,696)$          (12,651,196)$          
Expense Expense

  Administration 3,831,571                3,065,516                5,685,379                2,923,866                2,902,318                2,902,318                
  Animal Services 1,062,651                1,060,104                1,109,475                1,058,492                1,056,552                1,056,552                
  Community Health 6,841,432                7,760,699                7,791,926                7,912,550                7,910,596                7,910,596                
  Environmental Protection 892,316                   1,302,367                1,293,126                1,080,597                1,080,365                1,085,365                
  Emergency Response Planning 231,657                   180,562                   349,311                   149,582                   146,415                   146,415                   
  Licensed Establishments 1,752,769                1,619,304                1,884,733                1,761,294                1,760,932                1,760,932                
  Laboratory 847,291                   853,011                   857,940                   636,345                   634,391                   634,391                   
  Policy Programming & Evaluation 1,377,129                1,362,224                1,769,827                2,520,541                2,518,810                2,539,310                

Total Expense 16,836,818$           17,203,787$           20,741,717$           18,043,267$           18,010,379$           18,035,879$           

Net General Fund 4,535,371$         4,238,063$         4,238,063$         5,291,194$         5,369,683$         5,384,683$         

Budget by Fund & Major
Fund:  Public Health Madison Dane 6100 - PUBLIC HEALTH MADISON DANE

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (8,064,034)              (7,443,340)              (7,754,751)              (8,733,640)              (8,655,029)              (8,660,529)              
Charges for Services (1,081,304)              (815,426)                  (909,463)                  (798,413)                  (798,413)                  (798,413)                  
Licenses & Permits (2,416,372)              (2,198,857)              (2,481,932)              (2,465,520)              (2,465,520)              (2,465,520)              
Investments & Contributions (213,450)                  (279,626)                  (118,671)                  -                            -                            -                                
Misc Revenue (6,461)                      (4,500)                      (2,490)                      (4,500)                      (4,500)                      (4,500)                      
Other Finance Source (456,406)                  (2,000,000)              (5,178,348)              (750,000)                  (717,234)                  (722,234)                  
Transfer In (1,128)                      (223,975)                  -                            -                            -                            -                                

Total Revenue (12,239,155)$          (12,965,724)$          (16,445,654)$          (12,752,073)$          (12,640,696)$          (12,651,196)$          
Expense

Salaries 9,442,411                10,090,195             10,104,656             10,252,891             10,236,452             10,236,452             
Benefits 3,934,357                4,244,823                4,238,891                4,822,045                4,815,775                4,815,775                
Supplies 458,877                   432,142                   524,873                   359,729                   359,729                   380,229                   
Purchased Services 2,686,100                2,169,797                4,052,134                2,332,030                2,323,840                2,328,840                
Debt & Other Financing 166,800                   183,147                   1,676,408                183,147                   183,147                   183,147                   
Inter Departmental Charges 85,981                     83,683                     86,756                     93,425                     91,436                     91,436                     

Total Expense 16,774,526$           17,203,787$           20,683,717$           18,043,267$           18,010,379$           18,035,879$           

Net General Fund 4,535,371$         4,238,063$         4,238,063$         5,291,194$         5,369,683$         5,384,683$         
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Public Health Function: Public Safety & Health
Fund:  Permanent 1500 - PERMANENT

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Investments & Contributions (62,292)                    -                            (58,000)                    -                            -                            -                                

Total Revenue (62,292)$                  -$                              (58,000)$                  -$                              -$                              -$                              
Expense

Purchased Services 6,043                        -                            10,000                     -                            -                            -                                
Debt & Other Financing 56,249                     -                            48,000                     -                            -                            -                                

Total Expense 62,292$                   -$                              58,000$                   -$                              -$                              -$                              

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Public Health Function: Public Safety & Health
Service Overview

Service:   Administration 321
Service Description

2019 Planned Activities
•

•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,970,084)             (2,717,157)             (5,337,020)             (1,609,625)             (1,566,094)             (1,571,094)             

Expense Expense 3,831,571              3,065,516              5,685,379              2,923,866              2,902,318              2,902,318              

Net Service Budget 1,861,487$        348,359$            348,359$            1,314,241$        1,336,224$        1,331,224$        

Service:   Animal Services 322
Service Description

2019 Planned Activities
•

•
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (497,321)                (244,500)                (293,871)                (244,500)                (244,500)                (244,500)                

Expense Expense 1,062,651              1,060,104              1,109,475              1,058,492              1,056,552              1,056,552              
Net Service Budget 565,330$            815,604$            815,604$            813,992$            812,052$            812,052$            

This service is responsible for enforcing animal-related laws, educating the public about responsible animal ownership, and providing
pickup services for the stray, abandoned, impounded, injured, and orphaned animals of Madison and Dane County. The goals of the
service are immediate follow-up on all reported bites, mitigation and prevention of dangerous animal issues, reduced numbers of stray
cats and dogs in the community, and prevention of animal neglect and cruelty.

A new contract with Dane County Humane Society negotiated in the fall of 2018. The contract was last negotiated in 2014 and expires on
December 31, 2018. 
Identify ways to work with multi-sector stakeholders to increase animal licensing throughout Dane County.
Continue to build relationships with law enforcement officers throughout Dane County to provide a seamless service with all agencies
concerned with animal control and welfare.
Analyze data from the Law Enforcement Records Management System to increase prevention efforts in the areas that are identified as
low license areas or areas with a high number animal bites.

This service provides overall leadership and administrative support for Public Health. The goal of this service is clear, accessible, and
efficient systems and well-documented processes for all administrative functions.

Continue pursuing of accreditation through the Public Health Accreditation Board. The application will be submitted in the first half of
2019 to formally begin the accreditation process. The application will include an updated strategic plan, as well as a Community Health
Assessment and Community Health Improvement Plan. 

Further integrate health and racial equity into individual program areas. A working group of the Health and Racial Equity Team has
developed a Program Readiness Assessment, which walks program teams through a process to assess current program practices, and
establish program benchmarks as it relates to health and racial equity, in order to identify opportunities to advance health and racial
equity in both internal and public-facing services. 
Begin implementation of a performance management system, which will include training for management and staff. The performance
management system will be used to develop meaningful ways to measure work and use data to guide decision-making across the agency
to improve the public’s health. 

Continue to create, review, and update internal Public Health policies and procedures; increasing transparency, understanding, and
communication of administrative functions.
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Public Health Function: Public Safety & Health
Service Overview

Service:   Community Health 323
Service Description

2019 Planned Activities
•
•
•

•

•

•

•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (4,710,963)             (4,739,104)             (4,770,331)             (5,087,457)             (5,049,080)             (5,054,580)             

Expense Expense 6,841,432              7,760,699              7,791,926              7,912,550              7,910,596              7,910,596              
Net Service Budget 2,130,470$        3,021,595$        3,021,595$        2,825,093$        2,861,516$        2,856,016$        

Service:   Emergency Response Planning 325
Service Description

2019 Planned Activities
•
•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (249,668)                (247,648)                (416,397)                (236,845)                (236,845)                (236,845)                

Expense Expense 231,657                  180,562                  349,311                  149,582                  146,415                  146,415                  
Net Service Budget (18,010)$            (67,086)$            (67,086)$            (87,263)$            (90,430)$            (90,430)$            

This service plans for the initiation of response activities during the first 24 hours of an emergency or disaster. This is done in conjunction
with existing emergency operations, plans, procedures, guidelines, resources, assets and incident management systems. The goal of the
service is formalized and comprehensive emergency preparedness plans and systems which address the three main preparedness
capabilities (Community Preparedness, Community Recovery, and Information Management) and strengthened partnerships with
emergency response counterparts in the Madison and Dane County.

Focus on emergency public information and warning, as well as information sharing.
Create crisis and risk communication plans and develop risk and information messages for bioterrorism, public health emergencies or
other emerging health issues.
Finalize the Public Health Preparedness Plan clarifying roles and responsibilities for the agency, community, and response partners to
improve response coordination.
Train staff in the implementation of this plan.

This service is responsible for the following program areas: (1) Outbreak Management — including investigations of communicable
disease; (2) The Women, Infants, and Children Supplemental Nutrition Program (WIC); (3) Health Promotion; and (4) Chronic Disease
Prevention. The goals of the service are to contain and/or decrease communicable diseases, minimize low birth-weight births, increase
immunization rates, and increase access to family and reproductive health services.

Assure Public Health’s compliance with Wisconsin State Statute Chapter 140, Required Services of Local Health Departments.
Explore the root causes of low breastfeeding initiation and rates in the community.
Enhance Public Health’s breastfeeding services, as well as community and workplace supports, to ensure breastfeeding access to all
people including women of color and those in low-income communities.
Connect Public Health clients and individuals with breastfeeding resources that are culturally appropriate to all people including women
of color and those in low-income communities. 
Through a partnership with the Dane County Human Services Joining Forces for Families Office, Public Health Nurses will assess
community strengths and areas for opportunity in order to identify gaps and prioritize areas for action.
Community Health will expand services beyond that of sexually transmitted infection testing and partner services follow-up to include
additional family planning services. 
Translate data related to fetal and infant deaths into action. 
Determine the best fit for Dane County’s nonprofit sector and many partners working on aspects of action around infant mortality.
Build a better pathway for these families in the areas of empowerment and advocacy.

252



 

 2019 Adopted Budget City of Madison 

Public Health Function: Public Safety & Health
Service Overview

Service:   Environmental Protection 324
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (976,096)                (1,919,543)             (1,910,302)             (2,314,101)             (2,293,393)             (2,293,393)             

Expense Expense 892,316                  1,302,367              1,293,126              1,080,597              1,080,365              1,085,365              
Net Service Budget (83,779)$            (617,176)$          (617,176)$          (1,233,504)$       (1,213,028)$       (1,208,028)$       

Service:   Laboratory 327
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (602,937)                (307,223)                (312,152)                (124,648)                (124,648)                (124,648)                

Expense Expense 847,291                  853,011                  857,940                  636,345                  634,391                  634,391                  
Net Service Budget 244,354$            545,788$            545,788$            511,697$            509,743$            509,743$            

Adjust staffing levels and supplies to absorb the loss of a Laboratory contract in 2018.

This service protects environmental health. The goals of the service are the prevention of groundwater contamination by improperly
installed, abandoned or neglected wells and private waste water treatment systems in Dane County and clean up and prevention of
human health hazards such as household hygiene, mold, lead and radon.

Continue to remove steel tanks that fail fast and contaminate ground water.
Improve the permitting system to allow for online permit application.  

This service provides sample collection, analysis, interpretation and advice on environmental sample quality; responds to environmental
spills and hazardous materials releases; and collaborates with other municipal, state and federal agencies on environmental projects. The
goal of the service is prevention of waterborne illness due to surface water contamination, identifying sources of contamination and
trends that will impact human health, and prevention of illegal discharge of harmful substances.

Work with Dane County Land and Resources to develop guidelines for inland lake water safety and quality and increase pool sampling for 
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Public Health Function: Public Safety & Health
Service Overview

Service:   Licensed Establishments 326
Service Description

2019 Planned Activities
•
•

•

•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (2,689,664)             (2,009,257)             (2,274,686)             (2,038,585)             (2,038,585)             (2,038,585)             

Expense Expense 1,752,769              1,619,304              1,884,733              1,761,294              1,760,932              1,760,932              
Net Service Budget (936,895)$          (389,953)$          (389,953)$          (277,291)$          (277,653)$          (277,653)$          

Service:   Policy Programming & Evaluation 328
Service Description

2019 Planned Activities
•

•

•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (604,714)                (781,292)                (1,188,895)             (1,096,312)             (1,087,551)             (1,087,551)             

Expense Expense 1,377,129              1,362,224              1,769,827              2,520,541              2,518,810              2,539,310              
Net Service Budget 772,415$            580,932$            580,932$            1,424,229$        1,431,259$        1,451,759$        

The newly hired Violence Prevention Coordinator will begin engagement and outreach efforts to create a County Violence Prevention
Plan. Using models from other cities and counties, the Coordinator will also reach out to other jurisdictions and consultants to shape the
plan.
As part of ongoing efforts in the area of violence prevention, the Coordinator will begin creating the foundation for a Coalition. Initial
efforts will focus on recruiting a core team of stakeholders to work with the Coordinator to review Coalition models, create a proposed
structure, and recruitment plan.  
Complete the Community Health Assessment and the prioritization process to select strategic issues in early 2019. Workgroups for the
selected priority areas will be launched in the second half of 2019.  

Identify and collect demographic information that the program does not currently track, specifically the number of establishments owned
or operated by individuals of color or those who identify English as their second language.
Review past inspections compared to demographic data to determine whether there are differences in inspection outcomes in retail food
outlets owned by people of color or non-native English speakers.
Engage operators/owners in exploring different methods to improve training and education to achieve improved compliance with
regulatory standards.  
Review the fee schedule for licensed establishment programs to ensure fees charged are appropriate for the work done to complete the
activities. The fee schedule has not been changed since 2015, while the volume of licenses has increased by over 100 establishments.

This service provides program planning, surveillance and analysis, research, and evaluation and is the de facto technical assistance branch
of Public Health. The goal of this service is to ensure that Public Health has the information and support needed to guide its work.

This service inspects all restaurants, retail food stores, school food programs, public pools, hotels, motels, Bed and Breakfasts,
recreational-educational camps, campgrounds, body art establishments and mobile home parks in Madison and Dane County. The goal of
this service is prevention of foodborne and other communicable disease outbreaks.

Continue working toward the Local and State Food Program Standards.  
Conduct an analysis of retail food establishments in Dane County to assure that Public Health is providing services reflective of the
commitment to health and racial equity.

Participate in the Overdose Fatality Review (OFR), a countywide partnership between Public Health and public safety agencies that
leverages inter-agency data sharing and practitioner expertise to review fatal drug overdoses. By identifying missed opportunities for
intervention and prevention, the program seeks to develop systems-level recommendations for preventing drug overdose deaths in Dane
County.
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Public Health Function: Public Safety & Health
Line Item Detail 32

Agency Primary Fund:  Public Health Madison Dane 6100 - PUBLIC HEALTH MADISON DANE

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (2,081,240)            (2,057,993)            (2,547,569)            (2,041,056)            (2,041,056)            (2,041,056)            
 State Revenues Operating (358,223)               (323,389)               (374,979)               (322,732)               (322,732)               (322,732)               
 Payment for Muni Service (11,863)                 (209,000)               -                              (61,863)                 (61,863)                 (61,863)                 
 Local Revenues Operating (56,461)                 (30,000)                 (33,245)                 (43,000)                 (43,000)                 (43,000)                 
 Local Revenues Captial -                              (24,000)                 -                              (24,000)                 (24,000)                 (24,000)                 
 Other Unit of Gov Rev Op (5,556,247)            (4,798,958)            (4,798,958)            (6,240,989)            (6,162,378)            (6,167,878)            

TOTAL (8,064,034)$      (7,443,340)$      (7,754,751)$      (8,733,640)$      (8,655,029)$      (8,660,529)$      
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Reproduction Services (2,626)                    -                              (786)                       -                              -                              -                              
 Well & Sanitation Services -                              (576,451)               -                              -                              -                              -                              
 Lab Fees (290,816)               (45,248)                 (275,000)               (113,898)               (113,898)               (113,898)               
 Clinic Fees (257,819)               (66,300)                 (252,500)               (250,438)               (250,438)               (250,438)               
 Inspect & Reinspect Fees (70,262)                 (92,900)                 (92,900)                 (97,900)                 (97,900)                 (97,900)                 
 Reimbursement Of Expense (89,934)                 (34,050)                 15,200                   (37,000)                 (37,000)                 (37,000)                 
 Application Fees (369,846)               (477)                       (303,564)               (299,177)               (299,177)               (299,177)               
 Utility Fee -                              -                              87                           -                              -                              -                              

TOTAL (1,081,304)$      (815,426)$         (909,463)$         (798,413)$         (798,413)$         (798,413)$         
Licenses & Permits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Animal Licenses (243,000)               (244,500)               (243,000)               (244,500)               (244,500)               (244,500)               
 Clerks Licenses (1,915,734)            (1,916,357)            (1,942,932)            (1,940,685)            (1,940,685)            (1,940,685)            
 Other Licenses (22,600)                 -                              (21,000)                 -                              -                              -                              
 Other Permits (235,038)               (38,000)                 (275,000)               (280,335)               (280,335)               (280,335)               

TOTAL (2,416,372)$      (2,198,857)$      (2,481,932)$      (2,465,520)$      (2,465,520)$      (2,465,520)$      
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Contributions & Donations (213,450)               (279,626)               (118,671)               -                              -                              -                              

TOTAL (213,450)$         (279,626)$         (118,671)$         -$                        -$                        -$                        
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (6,461)                    (4,500)                    (2,490)                    (4,500)                    (4,500)                    (4,500)                    

TOTAL (6,461)$             (4,500)$             (2,490)$             (4,500)$             (4,500)$             (4,500)$             
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 General Obligation Bond Alloc -                              -                              (1,413,298)            -                              -                              -                              
 Fund Balance Applied (456,406)               (2,000,000)            (3,765,050)            (750,000)               (717,234)               (722,234)               

TOTAL (456,406)$         (2,000,000)$      (5,178,348)$      (750,000)$         (717,234)$         (722,234)$         
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Other Restric -                              (199,730)               -                              -                              -                              -                              
 Transfer In From Water -                              (24,245)                 -                              -                              -                              -                              
 Transfer In From Insurance (1,128)                    -                              -                              -                              -                              -                              

TOTAL (1,128)$             (223,975)$         -$                        -$                        -$                        -$                        
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Public Health Function: Public Safety & Health
Line Item Detail 32

Agency Primary Fund:  Public Health Madison Dane 6100 - PUBLIC HEALTH MADISON DANE

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 9,205,725             10,475,170           9,725,640             10,648,822           10,632,383           10,632,383           
 Salary Savings -                              (403,175)               -                              (414,131)               (414,131)               (414,131)               
 Compensated Absence 358                        -                              -                              -                              -                              -                              
 Hourly Wages 207,113                -                              365,720                -                              -                              -                              
 Overtime Wages Permanent 29,213                   18,200                   13,240                   18,200                   18,200                   18,200                   
 Overtime Wages Hourly -                              -                              57                           -                              -                              -                              

TOTAL 9,442,411$       10,090,195$     10,104,656$     10,252,891$     10,236,452$     10,236,452$     
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Unemployment Benefits 797                        3,300                     -                              1,400                     1,400                     1,400                     
 Health Insurance Benefit 1,883,065             2,344,913             2,054,152             2,492,667             2,488,836             2,488,836             
 Dental Insurance Benefit 158,306                189,786                166,866                196,920                196,920                196,920                
 Life Insurance Benefit 3,116                     2,781                     2,972                     3,132                     3,132                     3,132                     
 Wage Insurance Benefit 6,709                     5,819                     5,313                     5,434                     5,353                     5,353                     
 Health Insurance Retiree 315,224                -                              365,343                357,640                357,640                357,640                
 WRS 749,247                803,818                765,174                841,246                840,139                840,139                
 FICA Medicare Benefits 713,913                770,157                764,796                814,146                812,895                812,895                
 Tuition 80                           -                              -                              -                              -                              -                              
 Workers Compensation 103,900                124,249                114,275                109,460                109,460                109,460                

TOTAL 3,934,357$       4,244,823$       4,238,891$       4,822,045$       4,815,775$       4,815,775$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 15,650                   15,300                   15,660                   19,229                   19,229                   19,229                   
 Copy Printing Supplies 32,580                   37,112                   31,314                   25,569                   25,569                   25,569                   
 Furniture 33,631                   50,700                   54,301                   17,600                   17,600                   17,600                   
 Hardware Supplies 65,994                   62,635                   83,325                   9,000                     9,000                     9,000                     
 Software Lic & Supplies 51,992                   33,925                   50,631                   63,530                   63,530                   63,530                   
 Postage 16,776                   16,536                   16,077                   15,100                   15,100                   15,100                   
 Program Supplies 11,702                   -                              6,571                     23,050                   23,050                   23,050                   
 Books & Subscriptions 2,831                     4,050                     2,827                     1,585                     1,585                     1,585                     
 Work Supplies 59,680                   65,749                   122,815                25,947                   25,947                   46,447                   
 Janitorial Supplies 2,172                     2,400                     2,449                     -                              -                              -                              
 Lab And Photo Supplies 73,738                   81,940                   81,940                   62,000                   62,000                   62,000                   
 Medical Supplies 79,004                   53,900                   50,232                   89,095                   89,095                   89,095                   
 Uniform Clothing Supplies 1,310                     800                        800                        -                              -                              -                              
 Food And Beverage 8,114                     2,100                     5,669                     8,024                     8,024                     8,024                     
 Machinery And Equipment 3,702                     -                              263                        -                              -                              -                              
 Equipment Supplies -                              4,995                     -                              -                              -                              -                              

TOTAL 458,877$          432,142$          524,873$          359,729$          359,729$          380,229$          
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Public Health Function: Public Safety & Health
Line Item Detail 32

Agency Primary Fund:  Public Health Madison Dane 6100 - PUBLIC HEALTH MADISON DANE

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 7,200                     4,900                     6,943                     5,326                     5,326                     5,326                     
 Electricity 51,902                   50,116                   47,136                   45,587                   45,587                   45,587                   
 Water 773                        600                        508                        460                        460                        460                        
 Sewer 859                        750                        583                        519                        519                        519                        
 Telephone 25,926                   25,002                   10,275                   6,854                     22,315                   22,315                   
 Cellular Telephone 56,033                   52,462                   51,815                   54,361                   54,361                   54,361                   
 Systems Comm Internet 275                        529                        -                              -                              -                              -                              
 Building Improv Repair Maint 102,177                16,318                   1,429,987             27,500                   27,500                   27,500                   
 Waste Disposal 2,319                     1,450                     2,285                     2,982                     2,982                     2,982                     
 Fire Protection 3,190                     -                              1,360                     1,632                     1,632                     1,632                     
 Facility Rental 434,235                361,992                334,176                360,403                360,403                360,403                
 Custodial Bldg Use Charges 158,748                137,765                164,677                168,747                160,557                160,557                
 Office Equipment Repair 45                           -                              -                              300                        300                        300                        
 Comm Device Mntc 443                        -                              -                              -                              -                              -                              
 Equipment Mntc 14,846                   5,800                     8,070                     5,020                     5,020                     5,020                     
 System & Software Mntc 8,691                     10,762                   37,977                   39,795                   24,334                   24,334                   
 Vehicle Repair & Mntc 356                        5,000                     500                        5,000                     5,000                     5,000                     
 Rental Of Equipment 323                        700                        700                        -                              -                              -                              
 Recruitment 199                        400                        1,500                     400                        400                        400                        
 Mileage 121,808                96,750                   101,866                105,730                105,730                105,730                
 Conferences & Training 171,645                132,260                158,633                163,500                163,500                163,500                
 In Service Training -                              130                        -                              -                              -                              -                              
 Memberships 11,618                   6,315                     6,613                     17,830                   17,830                   17,830                   
 Medical Services 95,812                   119,000                38,265                   8,000                     8,000                     8,000                     
 Audit Services 7,300                     9,600                     9,600                     9,600                     9,600                     9,600                     
 Delivery Freight Charges 2,053                     1,700                     1,821                     1,950                     1,950                     1,950                     
 Storage Services 1,459                     1,350                     1,302                     1,150                     1,150                     1,150                     
 Consulting Services 291,774                163,841                242,085                196,319                196,319                196,319                
 Advertising Services 16,579                   4,681                     6,811                     42,700                   42,700                   42,700                   
 Printing Services 12,492                   11,890                   12,475                   21,900                   21,900                   21,900                   
 Inspection Services 4,247                     -                              -                              680                        680                        680                        
 Architecutural Services -                              -                              64,253                   -                              -                              -                              
 Lab Services 2,937                     7,250                     496                        7,250                     7,250                     7,250                     
 Parking Towing Services 653                        45                           -                              45                           45                           45                           
 Interpreters Signing Services 52,490                   55,850                   60,217                   31,650                   31,650                   31,650                   
 Transcription Services -                              1,800                     7,919                     2,000                     2,000                     2,000                     
 Transportation Services 15,469                   4,770                     13,934                   3,850                     3,850                     3,850                     
 Catering Vending Services 534                        1,100                     1,100                     -                              -                              -                              
 Program Services 21,165                   -                              9,671                     -                              -                              -                              
 Other Services & Expenses 288                        12,400                   6,917                     12,000                   12,000                   12,000                   
 Grants -                              24,000                   24,000                   24,000                   24,000                   24,000                   
 Comm Agency Contracts 973,886                815,520                1,161,472             945,637                945,637                950,637                
 Housing Assistance Payments 4,477                     17,000                   17,000                   5,000                     5,000                     5,000                     
 General Liability Insurance 8,596                     8,000                     7,189                     6,353                     6,353                     6,353                     
 Permits & Licenses 280                        -                              -                              -                              -                              -                              

TOTAL 2,686,100$       2,169,797$       4,052,134$       2,332,030$       2,323,840$       2,328,840$       
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Public Health Function: Public Safety & Health
Line Item Detail 32

Agency Primary Fund:  Public Health Madison Dane 6100 - PUBLIC HEALTH MADISON DANE

Debt & Other Financing
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Principal 145,238                155,683                155,683                155,683                155,683                155,683                
 Interest 21,562                   27,464                   27,464                   27,464                   27,464                   27,464                   
 Fund Balance Generated -                              -                              1,493,261             -                              -                              -                              

TOTAL 166,800$          183,147$          1,676,408$       183,147$          183,147$          183,147$          
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering 13,130                   13,130                   13,130                   13,130                   13,130                   13,130                   
 ID Charge From Fleet Services 65,292                   70,023                   70,023                   76,720                   76,720                   76,720                   
 ID Charge From Traffic Eng 3,264                     530                        3,603                     3,575                     1,586                     1,586                     
 ID Charge From Insurance 4,295                     -                              -                              -                              -                              -                              

TOTAL 85,981$             83,683$             86,756$             93,425$             91,436$             91,436$             
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Public Health Madison Dane Function: Public Safety & Health
Position Summary ###

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCOUNT CLERK - 1.00            48,631                1.00            55,164                1.00            55,164                1.00            55,164                

ADADMINISTRATIVE ASSISTANT - 1.00            60,819                1.00            62,159                1.00            62,159                1.00            62,159                

CHCHEMICAL ANALYST - 2.00            163,973              2.00            87,153                2.00            87,153                2.00            87,153                

CHCHRONIC DISEASE SPECIALIST - 1.00            57,179                1.00            60,176                1.00            60,176                1.00            60,176                

CL CLERK - 2.25            136,517              1.25            76,302                1.25            76,302                1.25            76,302                

CL CLERK TYPIST - 8.80            451,825              7.50            402,112              7.50            402,112              7.50            402,112              

COCOMMUNICABLE DISEASE OUTR - 2.00            126,056              1.00            76,144                1.00            76,144                1.00            76,144                

DIECOMMUNITY HEALTH ED SPEC - 1.00            85,257                1.00            72,707                1.00            72,707                1.00            72,707                

ENDIETETIC SPECIALIST - 7.30            375,086              5.80            311,418              5.80            311,418              5.80            311,418              

ENDISEASE INTRVN SPEC - -              -                      2.00            100,827              2.00            100,827              2.00            100,827              

ENENV HEALTH SERVICES SUPER - 2.00            197,952              2.00            202,327              2.00            202,327              2.00            202,327              

GRENV HEALTH TECHNICIAN - 3.00            163,383              2.00            124,506              2.00            124,506              2.00            124,506              

HEENV TECH SERVICES SUPER - 1.00            96,787                1.00            101,164              1.00            101,164              1.00            101,164              

HEGRANTS & BILLING SPECIALIST - 1.00            49,407                1.00            55,244                1.00            55,244                1.00            55,244                

COHEALTH EDUCATION COOR - 0.80            68,205                1.65            236,838              1.65            132,550              1.65            132,550              

HUHEALTH EQUITY COOR - 2.00            138,370              2.00            51,703                2.00            155,991              2.00            155,991              

LEAHUMANE OFFICER - 6.00            348,843              6.00            364,629              6.00            364,629              6.00            364,629              

MELEADWORKER - 8.80            700,996              6.90            574,404              6.90            574,404              6.90            574,404              

MIMAT CHILD HEALTH NAVG - 1.00            -                      1.00            53,693                1.00            53,693                1.00            53,693                

NUMEDICAL INTERPRETER - 2.65            156,751              2.65            161,559              2.65            161,559              2.65            161,559              

PUMICROBIOLOGIST - 1.00            77,928                1.00            80,448                1.00            80,448                1.00            80,448                

PUNURSE FAMILY PRTNRSP COOR - 1.00            69,141                1.00            87,502                1.00            87,502                1.00            87,502                

PUPUBLIC HEALTH AIDE - 7.50            414,891              7.50            427,097              7.50            427,097              7.50            427,097              

PUPUBLIC HEALTH ANALYST - 1.00            73,419                2.00            141,907              2.00            141,907              2.00            141,907              

PHPUBLIC HEALTH DIRECTOR - 1.00            128,886              1.00            131,732              1.00            131,732              1.00            131,732              

PUPUBLIC HEALTH DIV DIRECTOR - 4.00            422,235              4.00            431,321              4.00            431,321              4.00            431,321              

PUPH EPIDEMIOLOGIST - 4.00            317,665              4.00            338,089              4.00            338,089              4.00            338,089              

PHPUBLIC HEALTH INFORMATION - 1.00            82,423                -              -                      -              -                      -              -                           

PUPUBLIC HEALTH NURSE - 27.45          2,044,485          30.30          2,314,610          30.30          2,314,610          30.30          2,314,610          

PUBLIC HEALTH PLANNER 4.00            288,767              6.00            490,864              6.00            490,864              6.00            490,864              

PH PREPAREDNESS COOR 1.00            77,928                1.00            71,180                1.00            71,180                1.00            71,180                

PH PROGRAM COORDINATOR 2.00            150,147              2.00            162,516              2.00            162,516              2.00            162,516              

PUPUBLIC HEALTH SPECIALIST - 2.00            110,436              3.00            177,575              3.00            177,575              3.00            177,575              

PUPUBLIC HEALTH SUPERVISOR - 11.00          975,397              11.00          1,028,584          11.00          1,028,584          11.00          1,028,584          

PUQUALITY IMP/PERF MGMT - -              -                      1.00            78,471                1.00            78,471                1.00            78,471                

PHSANITARIAN - 15.00          1,237,031          17.00          1,387,605          17.00          1,387,605          17.00          1,387,605          

Adopted
2018

Budget Request Executive
2019
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Public Health Madison Dane Function: Public Safety & Health
Position Summary ###

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

SA SPECIAL PROJECTS MANAGER - 1.00            96,058                -              -                      -              -                      -              -                           

SP WELL WMN CASE MGMT SPEC - 1.00            53,972                -              -                      -              -                      -              -                           

W WELL WOMAN PRG SPEC - 1.00            67,596                1.00            69,092                1.00            69,092                1.00            69,092                

TOTAL 140.55    10,114,442$ 142.55    10,648,822$ 142.55    10,648,822$ 142.55    10,648,822$ 

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

2018 2019
Budget Request Executive Adopted
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Room Tax Commission          
Agency Overview 

 
Agency Mission 

The agency’s mission is to promote Madison as a destination through marketing and promotional efforts. 

 
Agency Overview 

Starting in 2017, room tax revenues are allocated through the Room Tax Commission. Under Wisconsin state law, 70% of total 
revenue must be utilized for tourism and marketing efforts and tangible municipal development. The budget outlined in the 
Executive Budget reflects the budget adopted by the Room Tax Commission.   

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

 Anticipates $720,000 in additional proceeds from Room Tax receipts. 
 Allocates $4.9 million to the Greater Madison Convention and Visitors Bureau. 
 Allocates $225,000 for City Tourism Marketing Activities, including $20,000 to install temporary art downtown  
 Allocates $5.6 million to fund operating costs and capital improvements at Monona Terrace. 
 Allocates $2.6 million for subsidies to the Henry Vilas Zoo, Olbrich Gardens, and Overture Center. 
 See the Room Tax Fund in the Cash Flow section for a full breakout of 2019 expenditures authorized by the Room Tax 

Commission.  
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Room Tax Commission Function: Planning & Development

28
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
Room Tax Commission (15,493,870)            (16,330,482)            (16,330,482)            (19,055,404)            (19,055,404)            (19,055,404)            

Total Revenue (15,493,870)$          (16,330,482)$          (16,330,482)$          (19,055,404)$          (19,055,404)$          (19,055,404)$          
Expense Expense

Room Tax Commission 15,493,870             16,330,482             16,330,482             19,055,404             19,055,404             19,055,404             
Total Expense 15,493,870$           16,330,482$           16,330,482$           19,055,404$           19,055,404$           19,055,404$           

Budget by Fund & Major
Fund:  Other Restricted 1250 - OTHER RESTRICTED

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
General Revenues (15,493,290)            (16,269,346)            (16,269,346)            (18,800,133)            (18,800,133)            (18,800,133)            
Investments & Contributions (580)                          (10,546)                    (10,546)                    (12,186)                    (12,186)                    (12,186)                    
Other Finance Source -                            (50,590)                    (50,590)                    (243,085)                  (243,085)                  (243,085)                  

Total Revenue (15,493,870)$          (16,330,482)$          (16,330,482)$          (19,055,404)$          (19,055,404)$          (19,055,404)$          
Expense

Purchased Services 5,976,281                6,119,914                6,119,914                7,880,185                7,880,185                7,880,185                
Transfer Out 9,348,242                10,210,568             10,210,568             11,175,219             11,175,219             11,175,219             

Total Expense 15,493,870$           16,330,482$           16,330,482$           19,055,404$           19,055,404$           19,055,404$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Room Tax Commission Function: Planning & Development
Service Overview

Service: Room Tax Commission 281
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (15,493,870)           (16,330,482)           (16,330,482)           (19,055,404)           (19,055,404)           (19,055,404)           

Expense Expense 15,493,870            16,330,482            16,330,482            19,055,404            19,055,404            19,055,404            

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service is responsible for administering the room tax funds as prescribed by the Room Tax Commission. This service is fully supported
by revenues from room tax receipts. The goal of the service is to promote Madison as a destination through marketing and tourism
related activities and tangible municipal development.

Provide funding for tourism related efforts including: Sister Cities, firework events, and civic conferences fairs and 
Continue monitoring transient housing through Public Health.

Support operations for Monona Terrace
Continue current contract with the Greater Madison Visitors Bureau.
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Room Tax Commission Function: Planning & Development
Line Item Detail 28

Agency Primary Fund:  Other Restricted 1250 - OTHER RESTRICTED

General Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Room Tax (15,483,107)         (16,269,346)         (16,269,346)         (18,800,133)         (18,800,133)         (18,800,133)         
 Pen Int Delinq Other Tax (10,183)                 -                              -                              -                              -                              -                              

TOTAL (15,493,290)$   (16,269,346)$   (16,269,346)$   (18,800,133)$   (18,800,133)$   (18,800,133)$   
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (580)                       (10,546)                 (10,546)                 (12,186)                 (12,186)                 (12,186)                 

TOTAL (580)$                 (10,546)$           (10,546)$           (12,186)$           (12,186)$           (12,186)$           
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Fund Balance Applied -                              (50,590)                 (50,590)                 (243,085)               (243,085)               (243,085)               

TOTAL -$                        (50,590)$           (50,590)$           (243,085)$         (243,085)$         (243,085)$         
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Conferences & Training 18,200                   -                              -                              -                              -                              -                              
 Memberships 8,998                     -                              -                              -                              -                              -                              
 Consulting Services 27,600                   -                              -                              -                              -                              -                              
 Advertising Services 276                        -                              -                              -                              -                              -                              
 Program Services -                              17,206                   17,206                   18,800                   18,800                   18,800                   
 Other Services & Expenses 48,934                   15,000                   15,000                   15,000                   15,000                   15,000                   
 Grants 5,872,273             6,087,708             6,087,708             7,846,385             7,846,385             7,846,385             

TOTAL 5,976,281$       6,119,914$       6,119,914$       7,880,185$       7,880,185$       7,880,185$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Fund Balance Generated 169,347                -                              -                              -                              -                              -                              

TOTAL 169,347$          -$                        -$                        -$                        -$                        -$                        
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To General 4,977,946             4,804,968             4,804,968             5,564,696             5,564,696             5,564,696             
 Transfer Out To Cnvt Center 4,370,296             5,405,600             5,405,600             5,610,523             5,610,523             5,610,523             

TOTAL 9,348,242$       10,210,568$     10,210,568$     11,175,219$     11,175,219$     11,175,219$     
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Sewer Utility                
Agency Overview 

 
Agency Mission 

The mission of the Sewer Utility is to provide waste water collection for the City of Madison. 
 
Agency Overview 

The Agency oversees the collection, conveyance, and treatment of City waste water. The Sewer Utility transfers the waste water 
via design, construction, and maintenance of the sewer and lift station system throughout the City. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Reflects increased funding for software maintenance costs for CAD licensing upgrades to ensure the existing service level 
for Sewer design work is maintained ($30,000). 

o Reflects increased charges from Fleet for in-house vehicle maintenance instead of contracted maintenance for assets 
owned by the Sewer Utility because it is more cost effective. An existing Fleet service technician will be stationed at the 
Engineering facility on Emil Street to provide service on the vehicles ($45,000). 

o Anticipates a 3% rate increase based on increased sewage treatment costs and projected debt service costs (approximately 
$9/year for an average residential customer). In 2018 the Sewer Utility rate was increased by 3%. 

o Creates two new positions in 2019. Newly created positions include an additional closed-circuit television (CCTV) crew to 
inspect and assess structural condition of pipes to improve forecasting for future projects: 

  - Sewer and Drainage Maintenance Technician fully funded by the Sewer Utility (Total cost $50,500). 
  - Street and Sewer Machine Operator fully funded by the Sewer Utility (Total cost $43,800). 

o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 
consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  
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Sewer Utility Function: Public Works & Transportation

83
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Sewer Engineering And Admin (12,288,630)            (11,543,550)            (11,501,629)            (12,823,037)            (12,823,037)            (12,823,037)            
  Sewer Operations (26,321,573)            (26,809,547)            (27,539,141)            (27,861,073)            (27,861,073)            (27,861,073)            

Total Revenue (38,610,203)$          (38,353,097)$          (39,040,770)$          (40,684,110)$          (40,684,110)$          (40,684,110)$          
Expense Expense

  Sewer Engineering And Admin 13,454,895             11,541,647             11,513,055             12,823,037             12,428,824             12,428,824             
  Sewer Operations 25,155,308             26,811,450             27,527,715             27,861,073             28,255,286             28,255,286             

Total Expense 38,610,203$           38,353,097$           39,040,770$           40,684,110$           40,684,110$           40,684,110$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Sewer Utility 2110 - SEWER UTILITY

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (124,667)                  (123,030)                  (123,030)                  (111,060)                  (111,060)                  (111,060)                  
Charges for Services (35,926,406)            (37,012,410)            (37,790,050)            (39,341,760)            (39,341,760)            (39,341,760)            
Licenses & Permits (22,944)                    (21,400)                    (21,400)                    (20,000)                    (20,000)                    (20,000)                    
Fine Forfeiture Assessments (1,761,216)              (620,000)                  (620,000)                  (620,000)                  (620,000)                  (620,000)                  
Investments & Contributions (665,664)                  (380,000)                  (380,000)                  (480,000)                  (480,000)                  (480,000)                  
Misc Revenue (2,501)                      (1,290)                      (1,290)                      (1,290)                      (1,290)                      (1,290)                      
Other Finance Source (104,696)                  (194,967)                  (105,000)                  (110,000)                  (110,000)                  (110,000)                  
Transfer In (2,109)                      -                            -                            -                            -                            -                                

Total Revenue (38,610,203)$          (38,353,097)$          (39,040,770)$          (40,684,110)$          (40,684,110)$          (40,684,110)$          
Expense

Salaries 2,835,461                3,209,060                2,952,082                3,216,593                3,354,024                3,354,024                
Benefits 1,287,083                1,592,055                1,345,930                1,288,995                1,250,641                1,250,641                
Supplies 479,482                   488,000                   477,393                   481,000                   481,000                   481,000                   
Purchased Services 22,802,830             23,752,790             24,536,623             25,026,080             25,056,304             25,056,304             
Debt & Other Financing 8,708,151                5,878,762                6,296,313                7,779,230                7,406,771                7,406,771                
Inter Departmental Charges 2,842,101                3,052,430                3,052,430                3,238,712                3,491,870                3,491,870                
Inter Departmental Billing (344,904)                  (380,000)                  (380,000)                  (384,000)                  (394,000)                  (394,000)                  
Transfer Out -                            760,000                   760,000                   37,500                     37,500                     37,500                     

Total Expense 38,610,203$           38,353,097$           39,040,770$           40,684,110$           40,684,110$           40,684,110$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Sewer Utility Function: Public Works & Transportation
Service Overview

Service:   Sewer Engineering And Admin 831
Service Description

2019 Planned Activities
•

•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (12,288,630)           (11,543,550)           (11,501,629)           (12,823,037)           (12,823,037)           (12,823,037)           

Expense Expense 13,454,895            11,541,647            11,513,055            12,823,037            12,428,824            12,428,824            

Net Service Budget 1,166,265$        (1,903)$               11,426$              -$                         (394,213)$          (394,213)$          

Service:   Sewer Operations 832
Service Description

2019 Planned Activities
•
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (26,321,573)           (26,809,547)           (27,539,141)           (27,861,073)           (27,861,073)           (27,861,073)           

Expense Expense 25,155,308            26,811,450            27,527,715            27,861,073            28,255,286            28,255,286            
Net Service Budget (1,166,265)$       1,903$                (11,426)$            -$                         394,213$            394,213$            

This service is responsible for: (1) the inspection, design, evaluation, and construction of sewer collection system, (2) reviewing and 
inspecting permits related to sanitary sewer system excavation and plugging. The goal of this service is to centrally plan and monitor the 
City’s sewer system.

Maintain the existing level of service to rehabilitate and replace system assets based on condition to ensure the assets function as 
designed.
Review current construction inspection standards for sanitary sewer installation to enhance guidelines.
Provide funding for tourism related efforts including: Sister Cities, firework events, and civic conferences fairs and concerts.

This service is responsible for the City’s sanitary collection system operation and maintenance for the 760 miles of sanitary sewer mains.  
The goal of the service is to effectively maintain, repair, rehabilitate, and construct the sewer system infrastructure.

Maintain the existing level of service for scheduled preventive maintenance and cleaning of existing sewer lines.

Implement a GIS Computerized Maintenance Management System (CMMS) transitioning the field work order system to a paperless 

Continue open-cut and trenchless sewer repairs when applicable to maintain system functionality.
Implement a Closed Circuit Television (CCTV) sewer inspection and condition assessment of the entire system over a 10-year period.
Conduct a review of Sewer Utility assets to assign criticality ratings and risk assessments.
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Sewer Utility Function: Public Works & Transportation
Line Item Detail 83

Agency Primary Fund:  Sewer Utility 2110 - SEWER UTILITY

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (124,667)               (123,030)               (123,030)               (111,060)               (111,060)               (111,060)               
TOTAL (124,667)$         (123,030)$         (123,030)$         (111,060)$         (111,060)$         (111,060)$         

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Misc Charges for Service (303,997)               (60,000)                 (60,000)                 (100,000)               (100,000)               (100,000)               
 Engineering Services (68,059)                 (60,000)                 (60,000)                 (60,000)                 (60,000)                 (60,000)                 
 Sale Of Recyclables (3,778)                    (5,000)                    (5,000)                    (5,000)                    (5,000)                    (5,000)                    
 Reimbursement Of Expense (358,457)               (250,000)               (250,000)               (250,000)               (250,000)               (250,000)               
 Utility Fee (6,575,897)            (6,758,590)            (6,902,042)            (7,180,910)            (7,180,910)            (7,180,910)            
 Residential (16,854,866)         (17,165,810)         (17,530,158)         (18,238,450)         (18,238,450)         (18,238,450)         
 Commercial (6,013,230)            (6,682,300)            (6,824,139)            (7,099,860)            (7,099,860)            (7,099,860)            
 Industrial (1,427,316)            (1,311,100)            (1,338,926)            (1,393,020)            (1,393,020)            (1,393,020)            
 Public Authorities (4,320,806)            (4,719,610)            (4,819,785)            (5,014,520)            (5,014,520)            (5,014,520)            

TOTAL (35,926,406)$   (37,012,410)$   (37,790,050)$   (39,341,760)$   (39,341,760)$   (39,341,760)$   
Licenses & Permits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Building Permits (2,280)                    (1,600)                    (1,600)                    (2,000)                    (2,000)                    (2,000)                    
 Street Opening Permits (2,400)                    (4,800)                    (4,800)                    (3,000)                    (3,000)                    (3,000)                    
 Other Permits (18,264)                 (15,000)                 (15,000)                 (15,000)                 (15,000)                 (15,000)                 

TOTAL (22,944)$           (21,400)$           (21,400)$           (20,000)$           (20,000)$           (20,000)$           
Fine Forefeiture & Assessments

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Spec Assessments Capital (1,628,057)            (500,000)               (500,000)               (500,000)               (500,000)               (500,000)               
 Late Fees (133,160)               (120,000)               (120,000)               (120,000)               (120,000)               (120,000)               

TOTAL (1,761,216)$      (620,000)$         (620,000)$         (620,000)$         (620,000)$         (620,000)$         
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (665,664)               (380,000)               (380,000)               (480,000)               (480,000)               (480,000)               

TOTAL (665,664)$         (380,000)$         (380,000)$         (480,000)$         (480,000)$         (480,000)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (2,501)                    (1,290)                    (1,290)                    (1,290)                    (1,290)                    (1,290)                    

TOTAL (2,501)$             (1,290)$             (1,290)$             (1,290)$             (1,290)$             (1,290)$             
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (19,396)                 (25,000)                 (25,000)                 (25,000)                 (25,000)                 (25,000)                 
 Trade In Allowance (85,300)                 (80,000)                 (80,000)                 (85,000)                 (85,000)                 (85,000)                 
 Fund Balance Applied -                              (89,967)                 -                              -                              -                              -                              

TOTAL (104,696)$         (194,967)$         (105,000)$         (110,000)$         (110,000)$         (110,000)$         
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Insurance (2,109)                    -                              -                              -                              -                              -                              

TOTAL (2,109)$             -$                        -$                        -$                        -$                        -$                        
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Sewer Utility Function: Public Works & Transportation
Line Item Detail 83

Agency Primary Fund:  Sewer Utility 2110 - SEWER UTILITY

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 2,462,792             2,744,200             2,554,725             2,740,085             2,877,516             2,877,516             
 Salary Savings -                              (51,180)                 -                              (51,180)                 (51,180)                 (51,180)                 
 Pending Personnel -                              -                              -                              11,648                   11,648                   11,648                   
 Premium Pay 7,842                     10,500                   6,797                     10,500                   10,500                   10,500                   
 Workers Compensation Wages 1,501                     -                              4,923                     -                              -                              -                              
 Compensated Absence 97,199                   155,000                97,147                   155,000                155,000                155,000                
 Hourly Wages 36,525                   90,490                   51,508                   90,490                   90,490                   90,490                   
 Overtime Wages Permanent 229,340                258,460                236,331                258,460                258,460                258,460                
 Overtime Wages Hourly 251                        1,590                     34                           1,590                     1,590                     1,590                     
 Election Officials Wages 12                           -                              616                        -                              -                              -                              

TOTAL 2,835,461$       3,209,060$       2,952,082$       3,216,593$       3,354,024$       3,354,024$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 26,227                   40,000                   150,000                40,000                   40,000                   40,000                   
 Health Insurance Benefit 526,747                551,988                524,289                507,380                484,478                484,478                
 Wage Insurance Benefit 8,062                     14,152                   8,374                     13,378                   13,196                   13,196                   
 Health Insurance Retiree -                              36,653                   -                              36,653                   36,653                   36,653                   
 WRS 186,716                321,323                182,104                197,266                190,639                190,639                
 FICA Medicare Benefits 209,001                364,028                208,105                230,407                221,198                221,198                
 Licenses & Certifications 349                        1,500                     400                        1,500                     1,500                     1,500                     
 Post Employment Health Plans 17,497                   17,411                   17,658                   17,411                   17,977                   17,977                   
 Other Post Emplymnt Benefit 98,476                   80,000                   90,000                   80,000                   80,000                   80,000                   
 Pension Expense 214,008                165,000                165,000                165,000                165,000                165,000                

TOTAL 1,287,083$       1,592,055$       1,345,930$       1,288,995$       1,250,641$       1,250,641$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 4,369                     6,000                     5,000                     6,000                     6,000                     6,000                     
 Copy Printing Supplies 5,370                     6,000                     5,200                     6,000                     6,000                     6,000                     
 Furniture 1,965                     1,000                     1,000                     2,000                     2,000                     2,000                     
 Hardware Supplies 1,843                     5,000                     4,500                     5,000                     5,000                     5,000                     
 Software Lic & Supplies 2,585                     7,000                     3,000                     12,000                   12,000                   12,000                   
 Postage 10,469                   10,500                   10,000                   10,500                   10,500                   10,500                   
 Books & Subscriptions 66                           500                        100                        500                        500                        500                        
 Work Supplies 130,927                175,000                178,844                150,000                150,000                150,000                
 Safety Supplies 11,452                   10,000                   21,928                   12,000                   12,000                   12,000                   
 Uniform Clothing Supplies 3,667                     5,000                     3,700                     5,000                     5,000                     5,000                     
 Food And Beverage 69                           -                              162                        -                              -                              -                              
 Building Supplies 12,348                   1,000                     5,000                     -                              -                              -                              
 Easements & Encroachments -                              -                              1,002                     -                              -                              -                              
 Landscaping Supplies 1,957                     800                        1,000                     2,000                     2,000                     2,000                     
 Trees Shrubs Plants -                              200                        -                              -                              -                              -                              
 Machinery And Equipment 201,374                160,000                147,775                170,000                170,000                170,000                
 Equipment Supplies 91,021                   100,000                89,182                   100,000                100,000                100,000                

TOTAL 479,482$          488,000$          477,393$          481,000$          481,000$          481,000$          
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Sewer Utility Function: Public Works & Transportation
Line Item Detail 83

Agency Primary Fund:  Sewer Utility 2110 - SEWER UTILITY

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 6,631                     11,150                   23,945                   9,200                     9,200                     9,200                     
 Electricity 84,937                   90,000                   112,222                97,400                   97,400                   97,400                   
 Water 26,570                   36,960                   31,249                   36,360                   36,360                   36,360                   
 Sewer 1,379                     1,450                     1,353                     1,720                     1,720                     1,720                     
 Stormwater 4,401                     4,640                     4,708                     4,710                     4,710                     4,710                     
 Telephone 3,416                     3,805                     3,500                     1,150                     1,150                     1,150                     
 Cellular Telephone 2,856                     3,072                     2,895                     3,032                     3,032                     3,032                     
 Building Improv Repair Maint 9,860                     5,000                     2,835                     5,000                     5,000                     5,000                     
 Waste Disposal 21,970,951           22,652,000           23,664,359           24,004,000           24,004,000           24,004,000           
 Custodial Bldg Use Charges 25,919                   27,125                   27,125                   31,458                   32,189                   32,189                   
 Landfill 1,906                     4,600                     3,395                     5,600                     5,600                     5,600                     
 Grounds Improv Repair Maint 918                        -                              -                              -                              -                              -                              
 Equipment Mntc 60,915                   50,000                   55,106                   60,000                   60,000                   60,000                   
 System & Software Mntc 30,648                   32,865                   34,066                   30,000                   59,493                   59,493                   
 Vehicle Repair & Mntc 110,968                125,000                115,000                79,800                   79,800                   79,800                   
 Rental Of Equipment 4,180                     3,500                     2,999                     3,500                     3,500                     3,500                     
 Street Mntc 57,509                   100,000                112,888                100,000                100,000                100,000                
 Plant In Service Mntc 202,892                425,000                200,001                425,000                425,000                425,000                
 Recruitment 740                        500                        959                        750                        750                        750                        
 Mileage 5,539                     4,500                     5,023                     5,500                     5,500                     5,500                     
 Conferences & Training 8,525                     15,000                   12,100                   15,000                   15,000                   15,000                   
 Memberships 595                        653                        401                        750                        750                        750                        
 Uniform Laundry 3,612                     5,000                     3,381                     5,000                     5,000                     5,000                     
 Medical Services 734                        2,400                     1,124                     1,000                     1,000                     1,000                     
 Audit Services 3,711                     5,300                     3,700                     5,430                     5,430                     5,430                     
 Delivery Freight Charges 402                        1,000                     792                        1,000                     1,000                     1,000                     
 Storage Services 622                        720                        481                        720                        720                        720                        
 Mortgage & Title Services 775                        -                              210                        -                              -                              -                              
 Consulting Services 13,405                   20,000                   20,000                   20,000                   20,000                   20,000                   
 Advertising Services 952                        1,500                     990                        1,500                     1,500                     1,500                     
 Locating Marking Services 12,811                   12,200                   12,811                   13,500                   13,500                   13,500                   
 Lab Services 8,423                     8,000                     8,000                     8,500                     8,500                     8,500                     
 Parking Towing Services 1,007                     1,500                     649                        1,500                     1,500                     1,500                     
 Security Services -                              750                        -                              -                              -                              -                              
 Other Services & Expenses 118,739                32,000                   51,669                   32,000                   32,000                   32,000                   
 Taxes & Special Assessments 3,211                     57,500                   2,763                     3,500                     3,500                     3,500                     
 Permits & Licenses 12,170                   8,100                     13,924                   12,500                   12,500                   12,500                   

TOTAL 22,802,830$     23,752,790$     24,536,623$     25,026,080$     25,056,304$     25,056,304$     
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Principal 3,455,000             3,545,000             3,545,000             3,950,000             3,950,000             3,950,000             
 Interest 1,474,993             1,420,000             1,420,000             1,585,000             1,585,000             1,585,000             
 Bond Notes Issuance Services 13,000                   150,000                150,000                -                              -                              -                              
 Paying Agent Services 2,600                     2,500                     2,500                     2,600                     2,600                     2,600                     
 Fund Balance Generated 3,762,558             -                              1,178,813             -                              -                              -                              
 Contingent Reserve -                              761,262                -                              2,241,630             1,869,171             1,869,171             

TOTAL 8,708,151$       5,878,762$       6,296,313$       7,779,230$       7,406,771$       7,406,771$       
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Sewer Utility Function: Public Works & Transportation
Line Item Detail 83

Agency Primary Fund:  Sewer Utility 2110 - SEWER UTILITY

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From GF -                              -                              -                              -                              41,628                   41,628                   
 ID Charge From Attorney -                              -                              -                              -                              5,962                     5,962                     
 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              41,918                   41,918                   
 ID Charge From Human Resource -                              -                              -                              -                              15,489                   15,489                   
 ID Charge From Information Tec 15,726                   16,380                   16,380                   16,380                   26,958                   26,958                   
 ID Charge From Treasurer -                              -                              -                              -                              2,706                     2,706                     
 ID Charge From Engineering 53,506                   56,917                   56,917                   66,249                   187,062                187,062                
 ID Charge From Fleet Services 119,527                142,091                142,091                201,861                201,861                201,861                
 ID Charge From Landfill 47,782                   65,000                   65,000                   65,000                   65,000                   65,000                   
 ID Charge From Mayor -                              -                              -                              -                              14,996                   14,996                   
 ID Charge From Traffic Eng 2,882                     2,675                     2,675                     2,675                     -                              -                              
 ID Charge From Econ Dev -                              -                              -                              -                              1,178                     1,178                     
 ID Charge From Insurance 25,285                   54,485                   54,485                   57,795                   57,795                   57,795                   
 ID Charge From Workers Comp -                              58,168                   58,168                   48,752                   48,752                   48,752                   
 ID Charge From Stormwater 201,082                240,000                240,000                240,000                240,000                240,000                
 ID Charge From Water 2,376,310             2,416,714             2,416,714             2,540,000             2,540,000             2,540,000             

TOTAL 2,842,101$       3,052,430$       3,052,430$       3,238,712$       3,491,870$       3,491,870$       
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Engineering (88,826)                 (75,000)                 (75,000)                 (75,000)                 (85,000)                 (85,000)                 
 ID Billing To Landfill (18,935)                 (20,000)                 (20,000)                 (24,000)                 (24,000)                 (24,000)                 
 ID Billing To Stormwater (237,142)               (285,000)               (285,000)               (285,000)               (285,000)               (285,000)               

TOTAL (344,904)$         (380,000)$         (380,000)$         (384,000)$         (394,000)$         (394,000)$         
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Capital -                              760,000                760,000                37,500                   37,500                   37,500                   

TOTAL -$                        760,000$          760,000$          37,500$             37,500$             37,500$             
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Sewer Utility Function: Public Works & Transportation
Position Summary 83

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ENENGINEER 18 2.00            158,953             2.00            131,926             2.00            136,214             2.00            136,214             

ENENGR FIELD AIDE 15 1.00            62,914               1.00            51,394               1.00            53,064               1.00            53,064               

ENENGR OPER CLK 15 1.00            56,173               1.00            62,594               1.00            64,628               1.00            64,628               

ENENGR OPER LDWKR 15 1.00            70,991               1.00            54,153               1.00            55,912               1.00            55,912               

IT IT SPEC 18 1.00            84,796               1.00            86,738               1.00            89,557               1.00            89,557               

PRPROG ASST 20 1.00            58,993               1.00            59,532               1.00            61,467               1.00            61,467               

PUPUB WKS GEN FORE 18 2.00            130,705             2.00            136,700             2.00            141,143             2.00            141,143             

PUPUB WKS GEN SUPV 18 1.00            77,356               1.00            89,170               1.00            92,068               1.00            92,068               

S/S/D MAINT TECH 15 10.00         610,381             10.00         606,180             11.00         676,372             11.00         676,372             

SSSSMO 15 15.00         802,402             15.00         782,627             16.00         851,796             16.00         851,796             

SUSURVEYOR 15 1.00            73,772               1.00            74,056               1.00            76,462               1.00            76,462               
TOTAL 36.00       2,187,434$    36.00       2,135,068$    38.00       2,298,682$    38.00       2,298,682$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Stormwater Utility              
Agency Overview 

 
Agency Mission 

The mission of the Stormwater Utility is to provide stormwater management services to the City of Madison with an equitable 
rate structure. 

 
Agency Overview 

The Agency is responsible for reducing flooding, improving the water quality of the lakes and waterways, and complying with the 
Wisconsin Pollutant Discharge Elimination System (WPDES) discharge permit. The goals of the agency include reducing the total 
suspended solids (TSS) and total phosphorous (TP) within the City’s stormwater runoff by working with neighboring municipalities, 
regulatory agencies, and public watershed organizations. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Provides funding to add two hourly seasonal positions in the Streets Division to clean street sweeping machines ensuring 
machine operators can increase sweeping time; funded by the Stormwater Utility ($28,098). 

o Provides funding to reclassify Streets Division positions #3812 and #3814 from Street Machine Operator 1 to Street 
Machine Operator 3 for street sweeping services funded by the Stormwater Utility ($37,347). 

o Creates three new positions in 2019. Newly created positions include an additional stormwater construction crew to meet 
the demand for projects pertaining to localized drainage issues: 

  - Engineering Operations Leadworker funded 50% from the Capital Projects Fund and 50% from the Stormwater  
  Utility (Total cost $54,000). 
  - Street and Sewer Machine Operator 3 funded 50% from the Capital Projects Fund and 50% from the Stormwater  
  Utility (Total cost $49,000). 
  - Street and Sewer Machine Operator 1 funded 50% from the Capital Projects Fund and 50% from the Stormwater  
  Utility (Total cost $44,000). 

o Provides funding for software maintenance costs for CAD licensing upgrades to ensure the existing service level for 
Stormwater design work is maintained ($42,000). 

o Reflects increased charges from Fleet for in-house vehicle maintenance instead of contracted maintenance for assets 
owned by the Stormwater Utility because it is more cost effective. An existing Fleet service technician will be stationed at 
the Engineering facility on Emil Street to provide service on the vehicles ($35,000). 

o Anticipates a 4% rate increase based on projected debt service costs (approximately $4/year for an average residential 
customer). In 2018 the Stormwater Utility rate was increased by 3 %. 

o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 
consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  
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Stormwater Utility Function: Public Works & Transportation

84
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Stormwater Engineering & Administr (10,158,289)            (10,966,759)            (10,783,122)            (10,852,393)            (10,852,393)            (10,852,393)            
  Stormwater Operations (6,279,655)              (5,731,226)              (5,680,121)              (6,477,717)              (6,477,717)              (6,477,717)              

Total Revenue (16,437,944)$          (16,697,985)$          (16,463,243)$          (17,330,110)$          (17,330,110)$          (17,330,110)$          
Expense Expense

  Stormwater Engineering & Administr 10,789,473             10,960,636             10,852,598             10,852,393             10,452,446             10,452,446             
  Stormwater Operations 5,648,471                5,737,349                5,610,644                6,477,717                6,877,664                6,877,664                

Total Expense 16,437,944$           16,697,985$           16,463,243$           17,330,110$           17,330,110$           17,330,110$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Stormwater Utility 2120 - STORMWATER UTILITY

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (205,972)                  (30,640)                    (30,640)                    (18,440)                    (18,440)                    (18,440)                    
Charges for Services (15,586,607)            (16,119,220)            (15,967,963)            (16,878,030)            (16,878,030)            (16,878,030)            
Licenses & Permits (7,000)                      (5,000)                      (5,000)                      (5,000)                      (5,000)                      (5,000)                      
Fine Forfeiture Assessments (218,775)                  (198,000)                  (198,000)                  (198,000)                  (198,000)                  (198,000)                  
Investments & Contributions (379,315)                  (175,000)                  (175,000)                  (175,000)                  (175,000)                  (175,000)                  
Misc Revenue (1,231)                      (10,640)                    (10,640)                    (640)                          (640)                          (640)                          
Other Finance Source (39,044)                    (159,485)                  (76,000)                    (55,000)                    (55,000)                    (55,000)                    

Total Revenue (16,437,944)$          (16,697,985)$          (16,463,243)$          (17,330,110)$          (17,330,110)$          (17,330,110)$          
Expense

Salaries 3,970,443                4,725,854                4,076,738                4,881,524                5,066,332                5,066,332                
Benefits 1,635,480                1,576,955                1,549,230                1,603,061                1,578,376                1,578,376                
Supplies 458,597                   448,040                   424,659                   478,180                   478,180                   478,180                   
Purchased Services 1,557,814                1,396,317                1,546,071                1,386,422                1,429,275                1,429,275                
Debt & Other Financing 7,834,601                7,301,760                7,642,486                7,651,775                7,209,021                7,209,021                
Inter Departmental Charges 1,257,375                1,470,559                1,470,559                1,543,148                1,772,926                1,772,926                
Inter Departmental Billing (276,365)                  (331,500)                  (331,500)                  (331,500)                  (321,500)                  (321,500)                  
Transfer Out -                            110,000                   85,000                     117,500                   117,500                   117,500                   

Total Expense 16,437,944$           16,697,985$           16,463,243$           17,330,110$           17,330,110$           17,330,110$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Stormwater Utility Function: Public Works & Transportation
Service Overview

Service:   Stormwater Engineering & Administration 841
Service Description

2019 Planned Activities
•
•
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (10,158,289)           (10,966,759)           (10,783,122)           (10,852,393)           (10,852,393)           (10,852,393)           

Expense Expense 10,789,473            10,960,636            10,852,598            10,852,393            10,452,446            10,452,446            

Net Service Budget 631,184$            (6,123)$               69,476$              -$                         (399,947)$          (399,947)$          

Service:   Stormwater Operations 842
Service Description

2019 Planned Activities
•
•

•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (6,279,655)             (5,731,226)             (5,680,121)             (6,477,717)             (6,477,717)             (6,477,717)             

Expense Expense 5,648,471              5,737,349              5,610,644              6,477,717              6,877,664              6,877,664              
Net Service Budget (631,184)$          6,123$                (69,476)$            -$                         399,947$            399,947$            

This service is responsible for the design and inspection of stormwater infrastructure construction, and the general administration of 
stormwater utility permits and records. The goal of this program is to centrally monitor the overall operations of the Stormwater Utility.

Maintain the existing level of service to rehabilitate and replace system assets based on condition to ensure assets function as designed.
Implement expanded alternatives for vegetative design of stormwater management areas throughout the City.
Expand partnerships with neighboring municipalities, regulatory agencies, and public watershed organizations.
Design and construct solutions to localized drainage issues.

This service is responsible for the operation and maintenance of Stormwater Utility system infrastructure of storm sewer mains, basins, 
and greenways. The goal of the service is to maintain, repair, rehabilitate, and construct the stormwater system infrastructure in 
accordance with design and improvements.

Maintain the existing level of service to continue scheduled preventive maintenance and cleaning of existing catch basins.

Implement a GIS Computerized Maintenance Management System (CMMS) transitioning the field work order system to a paperless 
model.

Construct drainage improvements to address local drainage issues throughout the City.

Implement scheduled mowing of stormwater management areas to eliminate woody growth and to control noxious weeds and invasive 
species.
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Stormwater Utility Function: Public Works & Transportation
Line Item Detail 84

Agency Primary Fund:  Stormwater Utility 2120 - STORMWATER UTILITY

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (38,969)                 (30,640)                 (30,640)                 (18,440)                 (18,440)                 (18,440)                 
 State Revenues Capital (167,004)               -                              -                              -                              -                              -                              

TOTAL (205,972)$         (30,640)$           (30,640)$           (18,440)$           (18,440)$           (18,440)$           
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Engineering Services (5,222)                    (1,000)                    (1,000)                    (1,000)                    (1,000)                    (1,000)                    
 Sale Of Recyclables (2,249)                    (4,500)                    (4,500)                    (2,500)                    (2,500)                    (2,500)                    
 Reimbursement Of Expense (183,849)               (225,000)               (125,000)               (225,000)               (225,000)               (225,000)               
 Utility Fee (1,295,348)            (1,200,820)            (1,197,049)            (1,257,510)            (1,257,510)            (1,257,510)            
 Erosion Control Fee (143,870)               (120,000)               (118,800)               (120,000)               (120,000)               (120,000)               
 Stormwater Mgmt Fee (93,068)                 (75,000)                 (74,250)                 (95,000)                 (95,000)                 (95,000)                 
 Stormwater Only (3,116,877)            (3,415,200)            (3,404,471)            (3,576,410)            (3,576,410)            (3,576,410)            
 Residential (4,868,287)            (5,151,800)            (5,135,622)            (5,395,000)            (5,395,000)            (5,395,000)            
 Commercial (4,242,150)            (4,090,000)            (4,077,147)            (4,283,060)            (4,283,060)            (4,283,060)            
 Industrial (175,744)               (165,100)               (164,578)               (172,890)               (172,890)               (172,890)               
 Public Authorities (1,459,943)            (1,670,800)            (1,665,546)            (1,749,660)            (1,749,660)            (1,749,660)            

TOTAL (15,586,607)$   (16,119,220)$   (15,967,963)$   (16,878,030)$   (16,878,030)$   (16,878,030)$   
Licenses & Permits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Street Opening Permits (7,000)                    (5,000)                    (5,000)                    (5,000)                    (5,000)                    (5,000)                    

TOTAL (7,000)$             (5,000)$             (5,000)$             (5,000)$             (5,000)$             (5,000)$             
Fine Forefeiture & Assessments

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Spec Assessments Capital (175,367)               (150,000)               (150,000)               (150,000)               (150,000)               (150,000)               
 Late Fees (43,408)                 (48,000)                 (48,000)                 (48,000)                 (48,000)                 (48,000)                 

TOTAL (218,775)$         (198,000)$         (198,000)$         (198,000)$         (198,000)$         (198,000)$         
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (378,892)               (175,000)               (175,000)               (175,000)               (175,000)               (175,000)               
 Contributions & Donations (423)                       -                              -                              -                              -                              -                              

TOTAL (379,315)$         (175,000)$         (175,000)$         (175,000)$         (175,000)$         (175,000)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (1,231)                    (10,640)                 (10,640)                 (640)                       (640)                       (640)                       

TOTAL (1,231)$             (10,640)$           (10,640)$           (640)$                 (640)$                 (640)$                 
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (9,394)                    (40,000)                 (40,000)                 (25,000)                 (25,000)                 (25,000)                 
 Trade In Allowance (29,650)                 (30,000)                 (30,000)                 (30,000)                 (30,000)                 (30,000)                 
 General Obligation Bond Alloc -                              -                              (6,000)                    -                              -                              -                              
 Fund Balance Applied -                              (89,485)                 -                              -                              -                              -                              

TOTAL (39,044)$           (159,485)$         (76,000)$           (55,000)$           (55,000)$           (55,000)$           
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Stormwater Utility Function: Public Works & Transportation
Line Item Detail 84

Agency Primary Fund:  Stormwater Utility 2120 - STORMWATER UTILITY

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 3,618,913             4,186,656             3,683,471             4,258,833             4,443,641             4,443,641             
 Salary Savings -                              (46,310)                 -                              (46,310)                 (46,310)                 (46,310)                 
 Pending Personnel -                              -                              -                              75,723                   75,723                   75,723                   
 Premium Pay 7,352                     41,474                   9,742                     16,474                   16,474                   16,474                   
 Workers Compensation Wages 22,283                   -                              15,067                   -                              -                              -                              
 Compensated Absence 5,626                     190,000                120,000                190,000                190,000                190,000                
 Hourly Wages 71,643                   128,622                41,275                   128,622                128,622                128,622                
 Overtime Wages Permanent 240,597                224,412                207,011                257,182                257,182                257,182                
 Overtime Wages Hourly 3,656                     1,000                     9                             1,000                     1,000                     1,000                     
 Election Officials Wages 373                        -                              163                        -                              -                              -                              

TOTAL 3,970,443$       4,725,854$       4,076,738$       4,881,524$       5,066,332$       5,066,332$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 61,689                   25,000                   50,000                   25,000                   25,000                   25,000                   
 Health Insurance Benefit 692,516                800,171                706,495                785,619                744,814                744,814                
 Wage Insurance Benefit 13,544                   13,714                   12,631                   13,698                   13,597                   13,597                   
 Health Insurance Retiree -                              4,887                     -                              4,887                     4,887                     4,887                     
 WRS 267,729                280,519                255,203                294,823                300,549                300,549                
 FICA Medicare Benefits 300,669                314,780                286,847                340,850                350,933                350,933                
 Licenses & Certifications 229                        200                        200                        500                        500                        500                        
 Post Employment Health Plans 12,746                   12,684                   12,854                   12,684                   13,096                   13,096                   
 Other Post Emplymnt Benefit 21,813                   25,000                   25,000                   25,000                   25,000                   25,000                   
 Pension Expense 264,544                100,000                200,000                100,000                100,000                100,000                

TOTAL 1,635,480$       1,576,955$       1,549,230$       1,603,061$       1,578,376$       1,578,376$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 3,929                     5,918                     4,509                     5,918                     5,918                     5,918                     
 Copy Printing Supplies 11,602                   13,458                   11,239                   13,458                   13,458                   13,458                   
 Furniture 2,729                     2,709                     2,246                     2,709                     2,709                     2,709                     
 Hardware Supplies 6,187                     2,709                     7,999                     6,109                     6,109                     6,109                     
 Software Lic & Supplies 2,800                     8,000                     2,986                     29,040                   29,040                   29,040                   
 Postage 37,355                   36,822                   36,064                   38,922                   38,922                   38,922                   
 Books & Subscriptions 22                           1,870                     100                        1,870                     1,870                     1,870                     
 Work Supplies 217,449                187,558                187,157                192,558                192,558                192,558                
 Janitorial Supplies 1,462                     208                        1,677                     1,608                     1,608                     1,608                     
 Medical Supplies 200                        175                        236                        175                        175                        175                        
 Safety Supplies 10,824                   9,821                     12,503                   11,321                   11,321                   11,321                   
 Uniform Clothing Supplies 5,432                     5,914                     4,238                     6,514                     6,514                     6,514                     
 Food And Beverage 1,006                     -                              113                        100                        100                        100                        
 Building Supplies 7,656                     2,378                     2,244                     1,378                     1,378                     1,378                     
 Landscaping Supplies 2,881                     10,000                   3,978                     10,000                   10,000                   10,000                   
 Trees Shrubs Plants 1,907                     2,000                     1,568                     2,000                     2,000                     2,000                     
 Fertilizers And Chemicals -                              5,000                     2,520                     1,000                     1,000                     1,000                     
 Machinery And Equipment 109,398                103,500                107,165                103,500                103,500                103,500                
 Equipment Supplies 35,760                   50,000                   36,116                   50,000                   50,000                   50,000                   

TOTAL 458,597$          448,040$          424,659$          478,180$          478,180$          478,180$          
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Stormwater Utility Function: Public Works & Transportation
Line Item Detail 84

Agency Primary Fund:  Stormwater Utility 2120 - STORMWATER UTILITY

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 3,633                     18,495                   15,204                   10,525                   10,525                   10,525                   
 Electricity 20,226                   36,507                   31,808                   29,207                   29,207                   29,207                   
 Water 560                        7,963                     987                        4,613                     4,613                     4,613                     
 Sewer 670                        460                        622                        520                        520                        520                        
 Stormwater 117,315                124,290                119,946                126,790                126,790                126,790                
 Telephone 2,638                     3,500                     2,697                     1,651                     1,651                     1,651                     
 Cellular Telephone 4,312                     5,460                     4,201                     4,307                     4,307                     4,307                     
 Building Improv Repair Maint 10,666                   6,493                     6,144                     9,993                     9,993                     9,993                     
 Pest Control 329                        204                        110                        204                        204                        204                        
 Facility Rental 300                        300                        600                        300                        300                        300                        
 Custodial Bldg Use Charges 18,053                   18,893                   18,893                   21,911                   22,420                   22,420                   
 Landfill 73,728                   56,594                   113,475                91,594                   91,594                   91,594                   
 Grounds Improv Repair Maint 296,316                15,000                   50,350                   15,000                   15,000                   15,000                   
 Landscaping 41,515                   55,000                   59,110                   55,000                   55,000                   55,000                   
 Equipment Mntc 35,831                   42,296                   53,028                   41,796                   41,796                   41,796                   
 System & Software Mntc 33,702                   34,860                   36,140                   36,350                   78,694                   78,694                   
 Vehicle Repair & Mntc 45,901                   70,000                   50,000                   44,400                   44,400                   44,400                   
 Rental Of Equipment 502                        1,000                     6,575                     5,000                     5,000                     5,000                     
 Street Mntc -                              1,000                     1,000                     -                              -                              -                              
 Plant In Service Mntc -                              25,000                   17,965                   25,000                   25,000                   25,000                   
 Recruitment 557                        656                        668                        756                        756                        756                        
 Mileage 5,539                     4,500                     4,523                     5,500                     5,500                     5,500                     
 Conferences & Training 9,892                     13,042                   10,609                   13,042                   13,042                   13,042                   
 Memberships 18,977                   24,176                   21,143                   25,865                   25,865                   25,865                   
 Uniform Laundry 3,484                     3,947                     3,076                     3,947                     3,947                     3,947                     
 Medical Services 214                        750                        300                        750                        750                        750                        
 Audit Services 3,298                     4,600                     3,000                     4,720                     4,720                     4,720                     
 Delivery Freight Charges 313                        550                        724                        550                        550                        550                        
 Storage Services 433                        480                        335                        480                        480                        480                        
 Mortgage & Title Services 225                        -                              -                              -                              -                              -                              
 Consulting Services 65,475                   138,000                231,393                28,000                   28,000                   28,000                   
 Advertising Services 935                        2,581                     2,476                     2,581                     2,581                     2,581                     
 Printing Services 160                        -                              -                              -                              -                              -                              
 Engineering Services -                              5,000                     -                              5,000                     5,000                     5,000                     
 Surveying Services 3,100                     -                              5,585                     -                              -                              -                              
 Locating Marking Services 6,127                     5,800                     6,127                     6,500                     6,500                     6,500                     
 Lab Services 160                        3,500                     150                        10,000                   10,000                   10,000                   
 Parking Towing Services 292                        550                        4,779                     550                        550                        550                        
 Security Services -                              450                        -                              450                        450                        450                        
 Other Services & Expenses 590,006                551,337                552,589                640,087                640,087                640,087                
 Taxes & Special Assessments 115,308                82,500                   82,527                   82,900                   82,900                   82,900                   
 Permits & Licenses 27,123                   30,583                   27,211                   30,583                   30,583                   30,583                   

TOTAL 1,557,814$       1,396,317$       1,546,071$       1,386,422$       1,429,275$       1,429,275$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Principal 5,028,158             5,379,583             5,379,583             6,055,280             6,055,280             6,055,280             
 Interest 1,015,711             1,063,906             1,063,906             1,090,100             1,090,100             1,090,100             
 Fund Balance Generated 1,790,732             -                              1,198,997             -                              -                              -                              
 Contingent Reserve -                              858,271                -                              506,395                63,641                   63,641                   

TOTAL 7,834,601$       7,301,760$       7,642,486$       7,651,775$       7,209,021$       7,209,021$       
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Stormwater Utility Function: Public Works & Transportation
Line Item Detail 84

Agency Primary Fund:  Stormwater Utility 2120 - STORMWATER UTILITY

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From GF -                              -                              -                              -                              387                        387                        
 ID Charge From Attorney -                              -                              -                              -                              6,092                     6,092                     
 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              75,997                   75,997                   
 ID Charge From Human Resource -                              -                              -                              -                              4,840                     4,840                     
 ID Charge From Information Tec 18,180                   18,900                   18,900                   18,900                   28,166                   28,166                   
 ID Charge From Treasurer -                              -                              -                              -                              1,825                     1,825                     
 ID Charge From Mayor -                              -                              -                              -                              4,999                     4,999                     
 ID Charge From Public Health 6,920                     8,450                     8,450                     -                              -                              -                              
 ID Charge From Engineering 33,742                   44,563                   44,563                   44,212                   172,665                172,665                
 ID Charge From Fleet Services 576,426                706,395                706,395                769,327                769,327                769,327                
 ID Charge From Landfill 20,420                   28,500                   28,500                   28,500                   28,500                   28,500                   
 ID Charge From Traffic Eng 7,584                     7,265                     7,265                     7,265                     3,000                     3,000                     
 ID Charge From Community Dev 45,000                   45,000                   45,000                   47,000                   47,000                   47,000                   
 ID Charge From Econ Dev -                              -                              -                              -                              1,619                     1,619                     
 ID Charge From Insurance 10,478                   22,712                   22,712                   23,514                   23,514                   23,514                   
 ID Charge From Workers Comp -                              23,204                   23,204                   19,430                   19,430                   19,430                   
 ID Charge From Sewer 237,142                285,000                285,000                285,000                285,000                285,000                
 ID Charge From Water 301,482                280,570                280,570                300,000                300,000                300,000                

TOTAL 1,257,375$       1,470,559$       1,470,559$       1,543,148$       1,772,926$       1,772,926$       
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Engineering (65,451)                 (80,000)                 (80,000)                 (80,000)                 (70,000)                 (70,000)                 
 ID Billing To Landfill (9,832)                    (11,500)                 (11,500)                 (11,500)                 (11,500)                 (11,500)                 
 ID Billing To Sewer (201,082)               (240,000)               (240,000)               (240,000)               (240,000)               (240,000)               

TOTAL (276,365)$         (331,500)$         (331,500)$         (331,500)$         (321,500)$         (321,500)$         
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Capital -                              110,000                85,000                   117,500                117,500                117,500                

TOTAL -$                        110,000$          85,000$             117,500$          117,500$          117,500$          
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Stormwater Utility Function: Public Works & Transportation
Position Summary 84

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

COCONSTRUCT INSP 15 1.00            72,746               1.00            73,196               1.00            75,575               1.00            75,575               

ENENGINEER 18 4.00            294,490             4.00            303,111             4.00            312,962             4.00            312,962             

ENENGR OPER LDWKR 15 2.00            127,854             2.00            129,999             3.00            188,169             3.00            188,169             

ENENGR PROG SPEC 16 1.00            81,977               1.00            82,292               1.00            84,966               1.00            84,966               

PWPW DEV MGR 18 1.00            87,213               1.00            96,516               1.00            99,653               1.00            99,653               

SSSSMO 15 3.00            160,902             3.00            174,760             5.00            273,015             5.00            273,015             
TOTAL 12.00       825,182$       12.00       859,874$       15.00       1,034,340$    15.00       1,034,340$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019

280



 

 2019 Adopted Budget City of Madison 

Streets Division               
Agency Overview 

 
Agency Mission 

The mission of the Streets Division is to provide a clean, safe, welcoming atmosphere for the City of Madison residents, businesses, 
and guests by providing high quality, cost-effective, and essential public works services. 

 
Agency Overview 

The Agency is responsible for the City’s recycling program, roadside clean up, snow and ice control, solid waste management, and 
street maintenance. The Agency’s goal is to effectively provide these services for the City of Madison with an emphasis on 
customer service and reduced environmental impact. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o Reclassifying positions #3812 and #3814 from Street Machine Operator 1 to Street Machine Operator 3 for street sweeping 
services funded by the Stormwater Utility ($37,347). 

o Adding two hourly seasonal positions to clean street sweeping machines, funded by the Stormwater Utility ($28,098). 
o Increased Fleet charges based on the anticipated 2019 rate ($188,000). 
o Increased landfill and recycling fees based on current refuse and recyclable volume trends ($248,000). 
o Utilizing a portion of the Urban Forestry Special Charge for stump grinding activities. The total cost for this service in 2019 is 

$782,520, a $16,000 increase from 2018. This increase is factored into the 2019 fee.  
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Streets Division Function: Public Works & Transportation

44
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Solid Waste Management (368,474)                  (325,000)                  (231,786)                  (340,000)                  (340,000)                  (340,000)                  
  Recycling (1,463,840)              (1,101,000)              (1,218,977)              (1,081,000)              (1,081,000)              (1,081,000)              
  Snow & Ice Control (5,378)                      -                            (2,101)                      -                            -                            -                            
  Street Repair & Maintenance -                            -                            (777)                          -                            -                            -                            
  Roadside Cleanup (671,196)                  (771,362)                  (771,430)                  (771,362)                  (787,520)                  (787,520)                  

Total Revenue (2,508,887)$            (2,197,362)$            (2,225,071)$            (2,192,362)$            (2,208,520)$            (2,208,520)$            
Expense Expense

  Solid Waste Management 10,161,832             9,613,712                10,202,869             9,875,732                10,160,305             10,160,305             
  Recycling 8,400,341                8,679,436                8,136,310                8,880,982                8,940,301                8,940,301                
  Snow & Ice Control 5,072,628                6,079,743                6,719,153                6,129,685                6,181,003                6,181,003                
  Street Sweeping 235,895                   97,613                     302,417                   111,232                   111,232                   111,232                   
  Street Repair & Maintenance 1,711,846                1,900,418                1,891,641                1,939,578                1,958,172                1,958,172                
  Roadside Cleanup 1,056,992                1,212,135                829,936                   1,233,411                1,245,447                1,245,447                

Total Expense 26,639,534$           27,583,057$           28,082,326$           28,170,620$           28,596,460$           28,596,460$           

Net General Fund 24,130,647$       25,385,695$       25,857,256$       25,978,258$       26,387,940$       26,387,940$       

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (5,435)                      (5,000)                      (5,000)                      (5,000)                      (5,000)                      (5,000)                      
Charges for Services (1,821,461)              (1,401,000)              (1,432,847)              (1,396,000)              (1,396,000)              (1,396,000)              
Misc Revenue (19,743)                    (25,000)                    (13,989)                    (25,000)                    (25,000)                    (25,000)                    
Transfer In (662,249)                  (766,362)                  (773,235)                  (766,362)                  (782,520)                  (782,520)                  

Total Revenue (2,508,887)$            (2,197,362)$            (2,225,071)$            (2,192,362)$            (2,208,520)$            (2,208,520)$            
Expense

Salaries 9,312,227                9,876,531                9,954,824                10,037,460             10,327,762             10,327,762             
Benefits 3,741,218                3,429,392                3,769,441                3,509,892                3,421,556                3,421,556                
Supplies 1,318,860                1,554,275                1,314,169                1,554,275                1,554,275                1,554,275                
Purchased Services 4,686,339                4,863,000                5,169,034                4,890,000                5,102,000                5,102,000                
Inter Departmental Charges 7,580,890                7,874,859                7,874,859                8,178,993                8,190,867                8,190,867                
Inter Departmental Billing -                            (15,000)                    -                            -                            -                            -                                

Total Expense 26,639,534$           27,583,057$           28,082,326$           28,170,620$           28,596,460$           28,596,460$           

Net General Fund 24,130,647$       25,385,695$       25,857,256$       25,978,258$       26,387,940$       26,387,940$       
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Streets Division Function: Public Works & Transportation
Service Overview

Service:   Solid Waste Management 441
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (368,474)                (325,000)                (231,786)                (340,000)                (340,000)                (340,000)                

Expense Expense 10,161,832            9,613,712              10,202,869            9,875,732              10,160,305            10,160,305            

Net Service Budget 9,793,358$        9,288,712$        9,971,083$        9,535,732$        9,820,305$        9,820,305$        

Service:   Recycling 442
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (1,463,840)             (1,101,000)             (1,218,977)             (1,081,000)             (1,081,000)             (1,081,000)             

Expense Expense 8,400,341              8,679,436              8,136,310              8,880,982              8,940,301              8,940,301              
Net Service Budget 6,936,500$        7,578,436$        6,917,333$        7,799,982$        7,859,301$        7,859,301$        

This service is responsible for the collection and disposal of solid waste materials. The goal of this service is to collect all City refuse in 
accordance with the scheduled pick-up days throughout the City.

Maintain the existing level of service to continue a 99% accuracy rate for scheduled collections.
Conduct analysis using vehicle GPS data to evaluate the number of stops and pick-ups per refuse truck and assist management with 
service delivery decisions as the City grows.

This service is responsible for the City's recycling program. Specific functions of the service: bi-weekly curbside collection of recyclables; 
curbside yard waste and leaf collection; operation of three City yard waste drop-off sites; and curbside brush collection. The goal of this 
service is to collect recyclables and yard waste on a timely basis for City residents and promote processes that work towards achieving 
zero waste.

Maintain the existing level of service to continue a 99% accuracy rate for scheduled collections.
Conduct analysis using vehicle GPS data to evaluate the number of stops and pick-ups per refuse truck and assist management with 
service delivery decisions as the City grows.
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Streets Division Function: Public Works & Transportation
Service Overview

Service:   Snow & Ice Control 443
Service Description

2019 Planned Activities
•

•
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (5,378)                     -                           (2,101)                     -                           -                           -                               

Expense Expense 5,072,628              6,079,743              6,719,153              6,129,685              6,181,003              6,181,003              
Net Service Budget 5,067,250$        6,079,743$        6,717,052$        6,129,685$        6,181,003$        6,181,003$        

Service:   Street Sweeping 444
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 235,895                  97,613                    302,417                  111,232                  111,232                  111,232                  
Net Service Budget 235,895$            97,613$              302,417$            111,232$            111,232$            111,232$            

This service is responsible for the removal of snow and ice from all City streets and bicycle paths. The goal of the service is to maintain the 
desired response times for salting, sanding, and snow plowing through the Streets Division’s use of 90 pieces of equipment and private 
contractors. This service provides community safety on the City’s roadways and paths. The service budget funds staffing, contractors, 
supplies, and equipment costs for 5.5 general plow snow events of 3 inches or more.

Add two additional salt routes to the thirty existing salt routes using existing resources. The addition of two salt routes will improve safety 
on the City’s streets and is a response to a recent audit of the City’s salt route lane miles, which has grown from 733 miles to 900 miles.
Implement a new snow removal contractor call-in software that will improve response times by 50%.
Continue the use of multi-year agreements with snow contractors with guarantee incentives for each successful season to improve 
contractor recruitment and retention.
Install truck scales at all three salt loading facilities to provide salt use data to help inform decisions on the salting process, including 
equipment, resource allocation, and application rates.

This service is responsible for removing leaves, refuse, and other debris from the City's streets by using the Streets Division’s ten street 
sweepers. The goal of this service is to maintain a healthy environment for City stakeholders by minimizing the amount of pollutants 
entering the lakes and waterways. The Stormwater Utility funds the majority of the equipment and personnel costs associated with this 
service.

Implement a new schedule for additional operating hours of the 10 street sweepers to increase the sweeping lane miles and service 
efficiency.
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Streets Division Function: Public Works & Transportation
Service Overview

Service:   Street Repair & Maintenance 445
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           (777)                        -                           -                           -                               

Expense Expense 1,711,846              1,900,418              1,891,641              1,939,578              1,958,172              1,958,172              
Net Service Budget 1,711,846$        1,900,418$        1,890,864$        1,939,578$        1,958,172$        1,958,172$        

Service:   Roadside Cleanup 446
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (671,196)                (771,362)                (771,430)                (771,362)                (787,520)                (787,520)                

Expense Expense 1,056,992              1,212,135              829,936                  1,233,411              1,245,447              1,245,447              
Net Service Budget 385,796$            440,773$            58,505$              462,049$            457,927$            457,927$            

This service is responsible for the removal of noxious weeds and stumps, and the eradication of graffiti.  The goal of this service is to 
improve the aesthetics and community safety in the City.

Maintain the existing level of service to maintain aesthetics and safety of the City.

This service is responsible for routine street maintenance such as filling of potholes, replacing damaged pavement, and sealing cracks.  
The goal of this service is to provide safe roadways for commuters in the City and to extend the useful lives of the roadways.

Maintain the existing level of service to repair and seal roadway hazards to maintain safe travel on the City’s streets.
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Streets Division Function: Public Works & Transportation
Line Item Detail 44

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Local Revenues Operating (435)                       -                              -                              -                              -                              -                              
 Other Unit of Gov Rev Op (5,000)                    (5,000)                    (5,000)                    (5,000)                    (5,000)                    (5,000)                    

TOTAL (5,435)$             (5,000)$             (5,000)$             (5,000)$             (5,000)$             (5,000)$             
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Misc Charges for Service (5,378)                    -                              -                              -                              -                              -                              
 Appliance Collection (282,498)               (220,000)               (223,215)               (245,000)               (245,000)               (245,000)               
 Refuse Collection (302,417)               (270,000)               (270,222)               (260,000)               (260,000)               (260,000)               
 Sale Of Recyclables (1,218,608)            (906,000)               (934,730)               (886,000)               (886,000)               (886,000)               
 Graffiti Removal (12,560)                 (5,000)                    (4,680)                    (5,000)                    (5,000)                    (5,000)                    

TOTAL (1,821,461)$      (1,401,000)$      (1,432,847)$      (1,396,000)$      (1,396,000)$      (1,396,000)$      
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (19,743)                 (25,000)                 (13,989)                 (25,000)                 (25,000)                 (25,000)                 

TOTAL (19,743)$           (25,000)$           (13,989)$           (25,000)$           (25,000)$           (25,000)$           
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Other Restric (658,636)               (766,362)               (766,362)               (766,362)               (782,520)               (782,520)               
 Transfer In From Insurance (3,613)                    -                              (6,873)                    -                              -                              -                              

TOTAL (662,249)$         (766,362)$         (773,235)$         (766,362)$         (782,520)$         (782,520)$         
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 8,288,829             9,144,755             8,718,832             9,328,684             9,618,986             9,618,986             
 Salary Savings -                              (500,000)               -                              (523,000)               (523,000)               (523,000)               
 Premium Pay 23,335                   130,526                21,970                   130,526                130,526                130,526                
 Workers Compensation Wages 57,877                   -                              57,402                   -                              -                              -                              
 Compensated Absence 206,665                -                              223,244                -                              -                              -                              
 Hourly Wages 271,698                352,219                269,076                352,219                352,219                352,219                
 Overtime Wages Permanent 451,912                749,031                653,529                749,031                749,031                749,031                
 Overtime Wages Hourly 11,273                   -                              9,293                     -                              -                              -                              
 Election Officials Wages 637                        -                              1,479                     -                              -                              -                              

TOTAL 9,312,227$       9,876,531$       9,954,824$       10,037,460$     10,327,762$     10,327,762$     
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 322,493                -                              243,162                -                              -                              -                              
 Benefit Savings -                              (50,259)                 -                              -                              -                              -                              
 Health Insurance Benefit 1,901,280             1,939,686             1,918,192             1,937,740             1,823,509             1,823,509             
 Wage Insurance Benefit 30,701                   30,808                   31,330                   30,896                   30,896                   30,896                   
 WRS 610,204                625,358                648,433                637,713                643,322                643,322                
 FICA Medicare Benefits 691,125                700,265                741,471                720,009                734,330                734,330                
 Licenses & Certifications 977                        -                              624                        -                              -                              -                              
 Post Employment Health Plans 184,438                183,534                186,230                183,534                189,499                189,499                

TOTAL 3,741,218$       3,429,392$       3,769,441$       3,509,892$       3,421,556$       3,421,556$       
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Streets Division Function: Public Works & Transportation
Line Item Detail 44

Agency Primary Fund:  General 1100 - GENERAL

Supplies
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Office Supplies 5,857                     7,500                     6,466                     7,500                     7,500                     7,500                     
 Copy Printing Supplies 18,338                   10,000                   18,928                   10,000                   10,000                   10,000                   
 Furniture 811                        2,500                     1,032                     2,500                     2,500                     2,500                     
 Hardware Supplies 8,007                     2,500                     10,919                   2,500                     2,500                     2,500                     
 Software Lic & Supplies 1,180                     -                              622                        -                              -                              -                              
 Postage 3,800                     7,500                     4,081                     7,500                     7,500                     7,500                     
 Work Supplies 365,023                325,000                326,070                325,000                325,000                325,000                
 Asphalt Repair Materials 18,438                   -                              20,567                   -                              -                              -                              
 Janitorial Supplies 13,297                   5,000                     14,929                   5,000                     5,000                     5,000                     
 Medical Supplies 1,171                     2,275                     1,724                     2,275                     2,275                     2,275                     
 Safety Supplies 19,915                   10,000                   12,929                   10,000                   10,000                   10,000                   
 Snow Removal Supplies 803,648                1,042,000             800,000                1,042,000             1,042,000             1,042,000             
 Uniform Clothing Supplies 12,314                   25,000                   13,495                   25,000                   25,000                   25,000                   
 Building 558                        -                              -                              -                              -                              -                              
 Building Supplies 8,415                     5,000                     18,650                   5,000                     5,000                     5,000                     
 Machinery And Equipment (4)                            -                              757                        -                              -                              -                              
 Equipment Supplies 38,092                   110,000                63,000                   110,000                110,000                110,000                

TOTAL 1,318,860$       1,554,275$       1,314,169$       1,554,275$       1,554,275$       1,554,275$       
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Natural Gas 43,620                   75,000                   70,815                   75,000                   75,000                   75,000                   
 Electricity 103,894                100,000                107,529                100,000                100,000                100,000                
 Water 56,763                   50,000                   51,622                   66,000                   66,000                   66,000                   
 Stormwater 8,762                     10,000                   7,242                     10,000                   10,000                   10,000                   
 Telephone 6,867                     8,000                     6,800                     8,000                     8,000                     8,000                     
 Cellular Telephone 6,635                     6,000                     6,722                     6,000                     6,000                     6,000                     
 Systems Comm Internet 3,221                     5,000                     3,581                     5,000                     5,000                     5,000                     
 Building Improv Repair Maint 44,748                   30,000                   43,009                   30,000                   30,000                   30,000                   
 Waste Disposal 197,723                175,000                212,135                165,000                165,000                165,000                
 Pest Control 1,849                     2,500                     1,793                     2,500                     2,500                     2,500                     
 Elevator Repair 404                        -                              1,213                     -                              -                              -                              
 Landfill 2,605,087             2,438,000             2,650,000             2,446,000             2,658,000             2,658,000             
 Process Fees Recyclables 894,314                882,000                934,731                910,000                910,000                910,000                
 Resource Recovery 323,672                411,000                310,778                390,000                390,000                390,000                
 Grounds Improv Repair Maint 106,281                100,000                115,483                100,000                100,000                100,000                
 Snow Removal 198,840                475,000                550,000                475,000                475,000                475,000                
 Equipment Mntc 31,408                   20,000                   42,859                   20,000                   20,000                   20,000                   
 System & Software Mntc -                              -                              2,802                     -                              -                              -                              
 Rental Of Equipment 124                        -                              1,351                     -                              -                              -                              
 Street Mntc -                              -                              1,075                     -                              -                              -                              
 Recruitment 4,272                     1,000                     2,286                     1,000                     1,000                     1,000                     
 Conferences & Training 1,962                     5,000                     3,562                     11,000                   11,000                   11,000                   
 Uniform Laundry 8,391                     7,500                     8,204                     7,500                     7,500                     7,500                     
 Consulting Services 1,086                     6,000                     530                        6,000                     6,000                     6,000                     
 Advertising Services 22,072                   25,000                   15,271                   25,000                   25,000                   25,000                   
 Printing Services 638                        -                              -                              -                              -                              -                              
 Other Services & Expenses 6,632                     20,000                   11,047                   20,000                   20,000                   20,000                   
 Permits & Licenses 7,072                     11,000                   6,594                     11,000                   11,000                   11,000                   

TOTAL 4,686,339$       4,863,000$       5,169,034$       4,890,000$       5,102,000$       5,102,000$       
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Streets Division Function: Public Works & Transportation
Line Item Detail 44

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Engineering 55,152                   55,152                   55,152                   55,153                   55,153                   55,153                   
 ID Charge From Fleet Services 6,941,667             7,268,877             7,268,877             7,457,350             7,457,350             7,457,350             
 ID Charge From Traffic Eng 34,115                   36,827                   36,827                   36,827                   48,701                   48,701                   
 ID Charge From Insurance 175,437                115,286                115,286                108,638                108,638                108,638                
 ID Charge From Workers Comp 374,520                398,717                398,717                521,025                521,025                521,025                

TOTAL 7,580,890$       7,874,859$       7,874,859$       8,178,993$       8,190,867$       8,190,867$       
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Water -                              (15,000)                 -                              -                              -                              -                              

TOTAL -$                        (15,000)$           -$                        -$                        -$                        -$                        
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Streets Division Function: Public Works & Transportation

Position Summary 44

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCT TECH 20 1.00            -                      1.00            51,318               1.00            52,986               1.00            52,986               

A ADMIN ASST 17 1.00            52,580               1.00            52,782               1.00            54,497               1.00            54,497               

A ADMIN CLERK 20 2.00            110,888             2.00            111,315             2.00            114,933             2.00            114,933             

ASASST STREETS SUPER 18 1.00            114,097             1.00            84,935               1.00            87,695               1.00            87,695               

MMAINT MECH 15 2.00            130,682             2.00            131,185             2.00            135,448             2.00            135,448             

MMAINT/REPR COORD 18 2.00            153,766             2.00            154,889             2.00            159,923             2.00            159,923             

O OPERATING ASST 15 1.00            68,240               1.00            66,468               1.00            68,628               1.00            68,628               

O OPERATING MAINT WKR 15 6.00            371,308             6.00            371,038             6.00            383,097             6.00            383,097             

O OPERATIONS CLERK 16 2.00            112,841             2.00            105,758             2.00            109,195             2.00            109,195             

PRPROCESS PLANT SUPV 18 1.00            82,268               1.00            82,585               1.00            85,269               1.00            85,269               

PUPUB WKS FORE 18 4.00            312,446             4.00            312,943             4.00            323,114             4.00            323,114             

PUPUB WKS GEN FORE 18 4.00            308,234             4.00            294,536             4.00            304,109             4.00            304,109             

PUPUB WKS GEN SUPV 18 2.00            180,886             2.00            180,771             2.00            186,646             2.00            186,646             

SMSMO 15 147.00       8,073,386         147.00       8,070,464         147.00       8,332,754         147.00       8,332,754         

SSSSMW 15 10.00         549,119             10.00         545,860             10.00         563,600             10.00         563,600             

STSTREETS SUPT 21 1.00            120,443             1.00            122,469             1.00            126,450             1.00            126,450             

STSTS GEN SUPV 18 2.00            163,802             2.00            161,358             2.00            166,602             2.00            166,602             

STSTS OPER ANAL 18 1.00            83,175               1.00            83,495               1.00            86,209               1.00            86,209               

STSTS/PW SIC 18 1.00            76,029               1.00            84,261               1.00            87,000               1.00            87,000               
TOTAL 191.00    11,064,190$  191.00    11,068,430$  191.00    11,428,154$  191.00    11,428,154$  

AdoptedBudget Request
2018

Executive
2019

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.
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Traffic Engineering              
Agency Overview 

Agency Mission 
The mission of the Traffic Engineering Division is to provide and manage the environmentally sensitive, safe, efficient, affordable, 
reliable and convenient movement of people and goods through communications; transportation planning; and the design, 
operation, and maintenance of transportation facilities. 

 
Agency Overview 

The Division is responsible for managing Madison’s network of traffic and streetlight infrastructure. The Division is also responsible 
for coordinating pedestrian and traffic safety initiatives. The goal of the Division is to efficiently maintain city infrastructure and 
facilities while providing a high level of customer service and improved safety to customers. 

2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

Savings in charges from Engineering and Fleet Service for costs allocated to capital ($130,000). 
An increase in Work Supplies to accommodate rising prices and the potential impact of tariffs on steel pole prices ($112,000). 
An increase in Electricity to reflect current year activity ($118,000). 
The creation of a Civil Tech 1 position to assist in the administration of the Street Occupancy Permit (SOP) program ($77,800). 
The position will be funded by increases in the SOP fees. Funding for this item was added to the budget by Finance Committee 
amendment #32. 

 
The Adopted Budget includes $76,454 in anticipated grant revenues and expenditures: 

The U.S. Department of Transportation Ped/Bike Safety grant ($76,454). 
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Traffic Engineering Function: Public Works & Transportation

45
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Signing (101,895)                  (99,000)                    (92,412)                    (96,000)                    (96,000)                    (96,000)                    
  Streetlighting (187,279)                  (245,000)                  (157,641)                  (213,000)                  (231,441)                  (231,441)                  
  Pavement Markings (3,127)                      -                            (3,000)                      -                            -                            -                            
  Communications (155,072)                  (133,000)                  (124,000)                  (113,000)                  (113,000)                  (113,000)                  
  Signals (918,767)                  (735,000)                  (891,318)                  (784,960)                  (839,580)                  (839,580)                  
  Bicycle & Pedestrian Services (140,094)                  (91,800)                    -                            (75,200)                    (76,454)                    (76,454)                    

Total Revenue (1,506,234)$            (1,303,800)$            (1,268,371)$            (1,282,160)$            (1,356,475)$            (1,356,475)$            
Expense Expense

  Signing 1,065,057                1,345,273                1,433,663                1,177,981                1,194,683                1,194,683                
  Streetlighting 1,918,342                1,639,093                1,888,997                1,881,517                1,909,704                1,909,704                
  Pavement Markings 706,674                   925,075                   706,213                   915,090                   921,941                   921,941                   
  Communications 742,499                   626,760                   535,222                   737,964                   755,533                   755,533                   
  Signals 1,346,736                1,529,644                1,210,153                1,477,227                1,555,239                1,555,239                
  Services 1,248,022                1,252,552                1,335,628                1,196,523                1,215,139                1,292,939                
  Bicycle & Pedestrian Services 510,035                   186,613                   252,901                   371,040                   375,958                   375,958                   

Total Expense 7,537,365$             7,505,009$             7,362,775$             7,757,342$             7,928,197$             8,005,997$             

Net General Fund 6,031,131$         6,201,209$         6,094,405$         6,475,182$         6,571,722$         6,649,522$         

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (715,455)                  (550,000)                  (633,000)                  (530,000)                  (530,000)                  (530,000)                  
Charges for Services (257,104)                  (294,000)                  (240,339)                  (261,960)                  (261,960)                  (261,960)                  
Misc Revenue (307,608)                  (303,000)                  (340,032)                  (350,000)                  (350,000)                  (350,000)                  
Transfer In (85,973)                    (65,000)                    (55,000)                    (65,000)                    (138,061)                  (138,061)                  

Total Revenue (1,366,140)$            (1,212,000)$            (1,268,371)$            (1,206,960)$            (1,280,021)$            (1,280,021)$            
Expense

Salaries 3,774,441                3,887,253                3,898,959                4,111,701                4,240,625                4,318,425                
Benefits 1,564,778                1,503,152                1,367,726                1,328,398                1,296,014                1,296,014                
Supplies 300,423                   304,800                   282,862                   407,051                   407,051                   407,051                   
Purchased Services 1,868,461                1,805,300                1,918,884                1,922,140                1,922,140                1,922,140                
Inter Departmental Charges 390,484                   452,310                   452,310                   427,532                   500,593                   500,593                   
Inter Departmental Billing (529,250)                  (557,966)                  (557,966)                  (533,180)                  (533,180)                  (533,180)                  
Transfer Out 27,934                     18,360                     -                            18,500                     18,500                     18,500                     

Total Expense 7,397,271$             7,413,209$             7,362,775$             7,682,142$             7,851,743$             7,929,543$             

Net General Fund 6,031,131$         6,201,209$         6,094,405$         6,475,182$         6,571,722$         6,649,522$         
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Traffic Engineering Function: Public Works & Transportation

Fund:  Other Grants 1220 - OTHER GRANTS
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (112,160)                  (73,440)                    -                            (75,200)                    (76,454)                    (76,454)                    
Transfer In (27,934)                    (18,360)                    -                            -                            -                            -                                

Total Revenue (140,094)$                (91,800)$                  -$                              (75,200)$                  (76,454)$                  (76,454)$                  
Expense

Salaries 75,596                     91,800                     -                            58,524                     60,049                     60,049                     
Benefits 23,091                     -                            -                            16,676                     16,405                     16,405                     
Purchased Services 1,004                        -                            -                            -                            -                            -                                
Debt & Other Financing 40,404                     -                            -                            -                            -                            -                                

Total Expense 140,094$                 91,800$                   -$                              75,200$                   76,454$                   76,454$                   

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Traffic Engineering Function: Public Works & Transportation
Service Overview

Service:   Bicycle & Pedestrian Services 458
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (140,094)                (91,800)                   -                           (75,200)                   (76,454)                   (76,454)                   

Expense Expense 510,035                  186,613                  252,901                  371,040                  375,958                  375,958                  

Net Service Budget 369,941$            94,813$              252,901$            295,840$            299,504$            299,504$            

Service:   Communications 454
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (155,072)                (133,000)                (124,000)                (113,000)                (113,000)                (113,000)                

Expense Expense 742,499                  626,760                  535,222                  737,964                  755,533                  755,533                  
Net Service Budget 587,427$            493,760$            411,222$            624,964$            642,533$            642,533$            

Service:   Services 456
Service Description

2019 Planned Activities
•

•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense 1,248,022              1,252,552              1,335,628              1,196,523              1,215,139              1,292,939              
Net Service Budget 1,248,022$        1,252,552$        1,335,628$        1,196,523$        1,215,139$        1,292,939$        

This service manages bicycle and pedestrian infrastructure improvements and program administration. The goal of this service is a safe,
efficient and accessible infrastructure and public awareness of pedestrian and bicycle safety best practices.

Continue to maintain pedestrian bicycle infrastructure.
Review the use of new pedestrian and bicycle traffic control facilities to improve the City's transportation network.

This service is responsible for: (1) two-way radios and associated electronic equipment, (2) municipal communications systems, and (3)
communications equipment for the City and other public entities. The goal of this service is to maintain and repair the current emergency
communication system and radios.

Increase repair and installation of emergency communication equipment for other entities (Dane County, other municipalities, state
agencies, etc.) which will increase revenue from these entities. Due to a digital upgrade of the Public Safety Radio System, many City
agencies have received new radios which are under warranty resulting in total revenue for this service that is lower than previous years. 

This service, in conjunction with the Transportation Commission, provides overall leadership for traffic safety programs and assists on the
overall transportation and traffic planning, design and transportation engineering for the City. Staff assist neighborhoods and other
government entities in planning transportation improvements. The goal of this service is efficient development with minimal negative
impacts on traffic safety and efficiency on City streets and neighborhoods.

Communicate with residents, alders, and neighborhood groups to find solutions to improve safety and meet the needs of those
concerned for traffic issues. 
Work closely with neighborhoods on neighborhood traffic management programs.
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Traffic Engineering Function: Public Works & Transportation
Service Overview

Service:   Signals 455
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (918,767)                (735,000)                (891,318)                (784,960)                (839,580)                (839,580)                

Expense Expense 1,346,736              1,529,644              1,210,153              1,477,227              1,555,239              1,555,239              
Net Service Budget 427,968$            794,644$            318,835$            692,267$            715,659$            715,659$            

Service:   Signing 451
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (101,895)                (99,000)                   (92,412)                   (96,000)                   (96,000)                   (96,000)                   

Expense Expense 1,065,057              1,345,273              1,433,663              1,177,981              1,194,683              1,194,683              
Net Service Budget 963,161$            1,246,273$        1,341,251$        1,081,981$        1,098,683$        1,098,683$        

Service:   Streetlighting 452
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (187,279)                (245,000)                (157,641)                (213,000)                (231,441)                (231,441)                

Expense Expense 1,918,342              1,639,093              1,888,997              1,881,517              1,909,704              1,909,704              
Net Service Budget 1,731,063$        1,394,093$        1,731,356$        1,668,517$        1,678,263$        1,678,263$        

Work with MG&E and Alliant Energy to include LED streetlights in new residential areas. 

This service is responsible for the installation, operation and upkeep of traffic signals. This includes: (1) studies, planning, and design
associated with new installations, (2) review, revision and modernization for existing signalized intersections, and (3) installation and
maintenance of fiber optics. The goal of this service is safer intersections through maintenance and repair the City's traffic signals.

Continue to add signal corridors on to the centralized Advanced Transportation Management System (ATMS) to improve the flow of
vehicle traffic and improve safety. Real-time traffic data from cameras, speed sensors, etc. flows into the Transportation Management
Center (TMC) where it is processed and may result in actions taken (e.g. traffic routing, electronic sign messages).

This service is responsible for fabricating, installing, replacing, repairing, and maintaining street signs. This includes: (1) an annual
inventory of all signs to determine condition and proper location, (2) studies to determine the need for new signs, (3) upkeep and
maintenance of signs and guard rails, and (4) installations and removals of barricades and signs for special events and to individuals with
street-use permits. The goal of this service is to provide clear, concise and consistent guidance on, over, or adjacent to a street,
pedestrian facility or, bikeway by maintaining existing and installing new traffic control signage.

Install enhanced path crossing signage at several new locations, additional bike lanes signage, and additional enhanced pedestrian
crossing signage.

This service manages all street lights within the City of Madison. Staff repair and maintain light poles, bases and luminaries, and repair all
damage resulting from crashes. This includes design of new lighting installations and evaluating the need for changes in the existing
systems and lighting units for specific neighborhood needs. The goal of this service is to maintain and repair street lighting and bike path
lighting infrastructure.

Design and install LED lighting fixtures on all new arterial road and bike path construction projects where new lighting is to be installed. 
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Traffic Engineering Function: Public Works & Transportation
Service Overview

Service:   Pavement Markings 453
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (3,127)                     -                           (3,000)                     -                           -                           -                               

Expense Expense 706,674                  925,075                  706,213                  915,090                  921,941                  921,941                  
Net Service Budget 703,547$            925,075$            703,213$            915,090$            921,941$            921,941$            

This service performs an annual pavement marking inventory. The service is also responsible for the maintenance of the following:
centerline, lane line, crosswalk, bike path, speed hump, and other similar markings. The goal of this service is to provide greater clarity
and consistent guidance on, over, or adjacent to a street, pedestrian facility or bikeway by maintaining existing and installing new traffic
control pavement markings.

Install green pavement marking to highlight the path crossing at several new locations.
Install additional bike lane and crosswalk markings.
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Traffic Engineering Function: Public Works & Transportation
Line Item Detail 45

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (110)                       (3,000)                    -                              (3,000)                    (3,000)                    (3,000)                    
 State Revenues Operating (132,243)               (90,000)                 (133,000)               (90,000)                 (90,000)                 (90,000)                 
 Payment for Muni Service (42,956)                 (30,000)                 (30,000)                 (30,000)                 (30,000)                 (30,000)                 
 Local Revenues Operating (412,995)               (332,000)               (375,000)               (322,000)               (322,000)               (322,000)               
 Other Unit of Gov Rev Op (127,151)               (95,000)                 (95,000)                 (85,000)                 (85,000)                 (85,000)                 

TOTAL (715,455)$         (550,000)$         (633,000)$         (530,000)$         (530,000)$         (530,000)$         
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Engineering Services (755)                       -                              (1,379)                    -                              -                              -                              
 Traffic Private Entity (101,553)               (180,000)               (105,000)               (132,960)               (132,960)               (132,960)               
 Reimbursement Of Expense (154,795)               (114,000)               (133,960)               (129,000)               (129,000)               (129,000)               

TOTAL (257,104)$         (294,000)$         (240,339)$         (261,960)$         (261,960)$         (261,960)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Miscellaneous Revenue (307,608)               (303,000)               (340,032)               (350,000)               (350,000)               (350,000)               

TOTAL (307,608)$         (303,000)$         (340,032)$         (350,000)$         (350,000)$         (350,000)$         
Transfer In

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer In From Capital -                              -                              -                              -                              (73,061)                 (73,061)                 
 Transfer In From Insurance (85,973)                 (65,000)                 (55,000)                 (65,000)                 (65,000)                 (65,000)                 

TOTAL (85,973)$           (65,000)$           (55,000)$           (65,000)$           (138,061)$         (138,061)$         
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 3,484,784             4,481,660             3,668,536             3,966,900             4,095,824             4,095,824             
 Salary Savings -                              (100,000)               -                              (100,000)               (100,000)               (100,000)               
 Salary Reimbursed -                              (647,408)               -                              -                              -                              -                              
 Pending Personnel -                              (91,800)                 -                              -                              -                              77,800                   
 Premium Pay 17,342                   18,000                   18,971                   18,000                   18,000                   18,000                   
 Workers Compensation Wages 13,301                   -                              1,751                     -                              -                              -                              
 Compensated Absence 84,490                   49,999                   58,812                   49,999                   49,999                   49,999                   
 Hourly Wages 124,911                125,000                125,000                125,000                125,000                125,000                
 Overtime Wages Permanent 49,591                   51,802                   25,890                   51,802                   51,802                   51,802                   
 Overtime Wages Hourly 21                           -                              -                              -                              -                              -                              

TOTAL 3,774,441$       3,887,253$       3,898,959$       4,111,701$       4,240,625$       4,318,425$       
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 311,466                -                              94,185                   -                              -                              -                              
 Health Insurance Benefit 676,966                814,718                678,742                714,097                670,668                670,668                
 Wage Insurance Benefit 14,599                   16,732                   15,249                   14,831                   14,831                   14,831                   
 WRS 244,684                300,272                250,452                265,330                268,276                268,276                
 FICA Medicare Benefits 282,255                336,912                294,543                299,622                306,600                306,600                
 Tuition -                              -                              100                        -                              -                              -                              
 Licenses & Certifications 119                        -                              100                        -                              -                              -                              
 Post Employment Health Plans 34,688                   34,518                   34,355                   34,518                   35,639                   35,639                   

TOTAL 1,564,778$       1,503,152$       1,367,726$       1,328,398$       1,296,014$       1,296,014$       
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Traffic Engineering Function: Public Works & Transportation
Line Item Detail 45

Agency Primary Fund:  General 1100 - GENERAL

Supplies
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Office Supplies 6,617                     4,700                     7,224                     4,700                     4,700                     4,700                     
 Copy Printing Supplies 4,875                     4,100                     3,963                     4,100                     4,100                     4,100                     
 Furniture 1,820                     3,100                     3,100                     3,100                     3,100                     3,100                     
 Hardware Supplies 10,300                   800                        800                        800                        800                        800                        
 Software Lic & Supplies 6,200                     6,300                     6,300                     6,300                     6,300                     6,300                     
 Postage 3,929                     2,100                     1,940                     2,100                     2,100                     2,100                     
 Books & Subscriptions 615                        100                        100                        100                        100                        100                        
 Work Supplies 186,021                173,900                186,000                286,249                286,249                286,249                
 Janitorial Supplies 5,086                     4,700                     4,700                     4,700                     4,700                     4,700                     
 Medical Supplies 157                        500                        108                        500                        500                        500                        
 Safety Supplies 4,041                     11,100                   4,731                     11,100                   11,100                   11,100                   
 Snow Removal Supplies 1,350                     -                              -                              -                              -                              -                              
 Building 201                        200                        200                        200                        200                        200                        
 Building Supplies 4,406                     700                        1,209                     700                        700                        700                        
 Electrical Supplies 265                        1,500                     2,040                     1,500                     1,500                     1,500                     
 HVAC Supplies 561                        900                        1,417                     900                        900                        900                        
 Plumbing Supplies 609                        100                        631                        100                        100                        100                        
 Machinery And Equipment 5,760                     -                              -                              -                              -                              -                              
 Equipment Supplies 12,280                   39,500                   13,000                   17,500                   17,500                   17,500                   
 Street Light Supplies 24,028                   30,000                   30,000                   30,000                   30,000                   30,000                   
 Traffic Signal Supplies 21,227                   19,100                   14,000                   31,002                   31,002                   31,002                   
 Inventory 77                           1,400                     1,400                     1,400                     1,400                     1,400                     

TOTAL 300,423$          304,800$          282,862$          407,051$          407,051$          407,051$          
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Traffic Engineering Function: Public Works & Transportation
Line Item Detail 45

Agency Primary Fund:  General 1100 - GENERAL

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 7,739                     6,400                     11,755                   6,400                     6,400                     6,400                     
 Electricity 1,504,838             1,429,800             1,538,856             1,548,100             1,548,100             1,548,100             
 Water 1,880                     1,500                     1,491                     1,980                     1,980                     1,980                     
 Telephone 9,941                     9,400                     4,432                     9,400                     9,400                     9,400                     
 Cellular Telephone 13,470                   8,800                     15,320                   14,260                   14,260                   14,260                   
 Systems Comm Internet 79,200                   82,600                   74,100                   74,100                   74,100                   74,100                   
 Building Improv Repair Maint 5,747                     7,300                     5,000                     -                              -                              -                              
 Landfill 1,814                     2,000                     2,000                     2,000                     2,000                     2,000                     
 Landscaping 623                        600                        600                        600                        600                        600                        
 Comm Device Mntc 10,096                   15,400                   10,436                   15,400                   15,400                   15,400                   
 Equipment Mntc 25,965                   22,100                   22,100                   27,700                   27,700                   27,700                   
 System & Software Mntc -                              -                              7,933                     -                              -                              -                              
 Rental Of Equipment 3,471                     4,100                     4,833                     4,100                     4,100                     4,100                     
 Street Mntc 160,000                170,000                174,272                170,000                170,000                170,000                
 Street Light Mntc 5,426                     -                              4,294                     -                              -                              -                              
 Recruitment 428                        -                              105                        -                              -                              -                              
 Mileage 109                        1,300                     100                        1,300                     1,300                     1,300                     
 Conferences & Training 11,034                   10,200                   12,431                   13,000                   13,000                   13,000                   
 Memberships 2,300                     4,900                     2,384                     4,900                     4,900                     4,900                     
 Delivery Freight Charges 2,100                     600                        600                        600                        600                        600                        
 Storage Services 17                           -                              4                             -                              -                              -                              
 Advertising Services 243                        2,800                     240                        2,800                     2,800                     2,800                     
 Printing Services 1,515                     4,000                     5,076                     4,000                     4,000                     4,000                     
 Locating Marking Services 18,381                   17,000                   18,381                   17,000                   17,000                   17,000                   
 Other Services & Expenses 1,933                     4,000                     1,459                     4,000                     4,000                     4,000                     
 Permits & Licenses 192                        500                        683                        500                        500                        500                        

TOTAL 1,868,461$       1,805,300$       1,918,884$       1,922,140$       1,922,140$       1,922,140$       
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering (28,361)                 (28,859)                 (28,859)                 (21,237)                 51,824                   51,824                   
 ID Charge From Fleet Services 303,013                373,607                373,607                332,841                332,841                332,841                
 ID Charge From Insurance 39,497                   28,937                   28,937                   26,897                   26,897                   26,897                   
 ID Charge From Workers Comp 76,335                   78,625                   78,625                   89,031                   89,031                   89,031                   

TOTAL 390,484$          452,310$          452,310$          427,532$          500,593$          500,593$          
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Traffic Engineering Function: Public Works & Transportation
Line Item Detail 45

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Billings
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Billing To Clerk (1,098)                    (900)                       (900)                       (900)                       (900)                       (900)                       
 ID Billing To Fire (107,012)               (99,900)                 (99,900)                 (103,904)               (103,904)               (103,904)               
 ID Billing To Police (214,518)               (221,000)               (221,000)               (224,747)               (224,747)               (224,747)               
 ID Billing To Public Health (3,264)                    (1,400)                    (1,400)                    (1,586)                    (1,586)                    (1,586)                    
 ID Billing To Engineering (8,922)                    (4,698)                    (4,698)                    (9,466)                    (9,466)                    (9,466)                    
 ID Billing To Fleet Services (3,009)                    (3,200)                    (3,200)                    (3,599)                    (3,599)                    (3,599)                    
 ID Billing To Landfill -                              (229)                       (229)                       -                              -                              -                              
 ID Billing To Streets (38,238)                 (39,800)                 (39,800)                 (48,702)                 (48,702)                 (48,702)                 
 ID Billing To Traffic Eng (201)                       -                              -                              -                              -                              -                              
 ID Billing To Library (1,731)                    (3,300)                    (3,300)                    (3,314)                    (3,314)                    (3,314)                    
 ID Billing To Parks (27,662)                 (36,700)                 (36,700)                 (30,374)                 (30,374)                 (30,374)                 
 ID Billing To Bldg Inspection (921)                       (900)                       (900)                       (914)                       (914)                       (914)                       
 ID Billing To Monona Terrace (50)                         -                              -                              -                              -                              -                              
 ID Billing To Parking (40,711)                 (46,400)                 (46,400)                 (43,034)                 (43,034)                 (43,034)                 
 ID Billing To Sewer (122)                       (2,675)                    (2,675)                    -                              -                              -                              
 ID Billing To Stormwater (1,590)                    (1,864)                    (1,864)                    (3,000)                    (3,000)                    (3,000)                    
 ID Billing To Transit (73,518)                 (78,600)                 (78,600)                 (42,132)                 (42,132)                 (42,132)                 
 ID Billing To Water (6,681)                    (16,400)                 (16,400)                 (17,509)                 (17,509)                 (17,509)                 

TOTAL (529,250)$         (557,966)$         (557,966)$         (533,180)$         (533,180)$         (533,180)$         
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To Grants 27,934                   18,360                   -                              18,500                   18,500                   18,500                   

TOTAL 27,934$             18,360$             -$                        18,500$             18,500$             18,500$             
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Traffic Engineering Function: Public Works & Transportation
Position Summary 45

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCT TECH 20 1.00            54,191               1.00            58,629               1.00            60,535               1.00            60,535               

ASASST CITY TRAFFIC ENGR 18 1.00            118,574             1.00            121,276             1.00            125,218             1.00            125,218             

BIBIC REGISTRATION COORD 20 0.60            31,003               0.60            31,845               0.60            32,880               0.60            32,880               

CICITY TRAFF ENGR/PKG MGR 21 1.00            145,425             1.00            148,904             1.00            153,743             1.00            153,743             

CICIVIL TECH 16 2.00            104,025             2.00            130,876             2.00            135,129             3.00            212,929             

COCOM OPER LDWKR 16 1.00            65,036               1.00            71,139               1.00            73,451               1.00            73,451               

COCOMMUNIC OPER SUPV 18 1.00            99,319               1.00            84,228               1.00            86,965               1.00            86,965               

COCOMMUNIC TECH 16 6.00            409,254             6.00            390,655             6.00            403,352             6.00            403,352             

COCOMMUNICATION WKR 16 2.00            121,338             2.00            121,805             2.00            125,764             2.00            125,764             

COCOMP MAP/GIS COORD 18 1.00            89,686               1.00            100,561             1.00            103,829             1.00            103,829             

ENENGINEER 18 1.00            63,615               1.00            67,493               1.00            69,687               1.00            69,687               

ENENGR PROG SPEC 16 5.00            330,847             5.00            331,056             5.00            341,815             5.00            341,815             

MMAINT MECH 16 1.00            58,745               1.00            49,780               1.00            51,398               1.00            51,398               

MMAINT PAINTER 16 3.00            186,032             3.00            183,622             3.00            189,590             3.00            189,590             

PEPED BICYCLE COORD 18 1.00            75,255               1.00            57,286               1.00            59,148               1.00            59,148               

PEPED BICYCLE SAFETY ASST 20 1.00            57,256               1.00            45,555               1.00            47,036               1.00            47,036               

PRPROG ASST 20 1.00            54,698               1.00            58,520               1.00            60,421               1.00            60,421               

SESECRETARY 20 1.00            54,188               1.00            58,520               1.00            60,421               1.00            60,421               

SI SIGN PAINTER 16 2.00            118,508             2.00            121,571             2.00            125,523             2.00            125,523             

STSTOREKEEPER 16 1.00            62,339               1.00            62,579               1.00            64,612               1.00            64,612               

TRTRAFF CONT MAINT WKR 16 6.00            315,869             6.00            326,234             6.00            336,836             6.00            336,836             

TRTRAFF ENGR 18 7.00            569,836             7.00            577,377             7.00            596,141             7.00            596,141             

TRTRAFF OPER LDWKR 16 2.00            134,249             2.00            135,395             2.00            139,796             2.00            139,796             

TRTRAFF OPER MGR 18 1.00            114,097             1.00            104,754             1.00            108,158             1.00            108,158             

TRTRAFF OPER SUPV 18 1.00            84,790               1.00            81,063               1.00            83,698               1.00            83,698               

TRTRAFF SIG ELECTR 16 8.00            551,857             8.00            548,274             8.00            566,093             8.00            566,093             

TRTRAFF SIG MAINT WKR 16 4.00            229,318             4.00            218,102             4.00            225,190             4.00            225,190             

TRTRAFF SIGNAL ELECT 16 1.00            76,504               1.00            76,094               1.00            78,567               1.00            78,567               

TRTRAFF SYS/NET SPEC 16 1.00            92,641               1.00            84,136               1.00            86,871               1.00            86,871               

TRTRANSP OPNS ANAL 18 1.00            85,471               1.00            86,738               1.00            89,557               1.00            89,557               
TOTAL 65.60       4,553,969$    65.60       4,534,066$    65.60       4,681,423$    66.60       4,759,223$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Transportation               
Agency Overview 

 
Agency Mission 

The mission of the Department of Transportation is to develop and maintain a safe, efficient, economical, equitable, and 
sustainable transportation system for Madison’s residents and visitors in a way that is consistent with the City’s land use system 
and regional transportation goals. 

 
Agency Overview 

The Agency is responsible for planning and maintaining each element of the City’s transportation system including bicycle, bus, 
freight, automobile traffic, parking, pedestrians, street, curb and right-of-way use, and public transit. 

 
2019 Budget Highlights 
The 2019 Adopted Budget includes funding for: 

o Transferring a Transportation Planner position (#2687) from Metro Transit and a Principal Planner position from the 
Planning Division (#4477) ($200,000). 

o Training and associated membership expenditures for the department ($34,000). 
o Inter-Departmental charges from Engineering for the respective custodial and maintenance costs of the department’s space 

in the Madison Municipal Building ($10,236).  
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Transportation Function: Public Works & Transportation

43
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
Total Revenue -$                              -$                              -$                              -$                              -$                              -$                              
Expense Expense

  Transportation Management -                            100,000                   108,024                   406,572                   461,293                   461,293                   
Total Expense -$                              100,000$                 108,024$                 406,572$                 461,293$                 461,293$                 

Net General Fund -$                          100,000$             108,024$             406,572$             461,293$             461,293$             

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Expense

Salaries -                            100,000                   100,750                   344,436                   355,631                   355,631                   
Benefits -                            -                            -                            62,136                     60,426                     60,426                     
Supplies -                            -                            -                            -                            1,000                        1,000                        
Purchased Services -                            -                            7,274                        -                            34,000                     34,000                     
Inter Departmental Charges -                            -                            -                            -                            10,236                     10,236                     

Total Expense -$                              100,000$                 108,024$                 406,572$                 461,293$                 461,293$                 

Net General Fund -$                          100,000$             108,024$             406,572$             461,293$             461,293$             
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Transportation Function: Public Works & Transportation
Service Overview

Service:   Transportation Management 431
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           -                           -                           -                           -                           -                               

Expense Expense -                           100,000                  108,024                  406,572                  461,293                  461,293                  

Net Service Budget -$                         100,000$            108,024$            406,572$            461,293$            461,293$            

This service is responsible for planning and maintaining each element of the City’s transportation system including bicycle, bus, freight, 
automobile traffic, parking, pedestrians, street, curb and right-of-way use, and public transit. Organizationally, leadership within this 
department is responsible for the oversight of Metro Transit, Parking Utility, and Traffic Engineering.

Continue project planning and strategy surrounding Bus Rapid Transit (BRT) and Metro Transit’s facilities needs.

303



 

 2019 Adopted Budget City of Madison 

Transportation Function: Public Works & Transportation
Line Item Detail 43

Agency Primary Fund:  General 1100 - GENERAL

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages -                              -                              -                              344,436                355,631                355,631                
 Pending Personnel -                              100,000                100,750                -                              -                              -                              

TOTAL -$                        100,000$          100,750$          344,436$          355,631$          355,631$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit -                              -                              -                              34,022                   31,908                   31,908                   
 Wage Insurance Benefit -                              -                              -                              1,005                     1,005                     1,005                     
 WRS -                              -                              -                              12,692                   12,812                   12,812                   
 FICA Medicare Benefits -                              -                              -                              14,417                   14,701                   14,701                   

TOTAL -$                        -$                        -$                        62,136$             60,426$             60,426$             
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies -                              -                              -                              -                              500                        500                        
 Software Lic & Supplies -                              -                              -                              -                              500                        500                        

TOTAL -$                        -$                        -$                        -$                        1,000$               1,000$               
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Recruitment -                              -                              7,274                     -                              -                              -                              
 Conferences & Training -                              -                              -                              -                              17,000                   17,000                   
 Memberships -                              -                              -                              -                              17,000                   17,000                   

TOTAL -$                        -$                        7,274$               -$                        34,000$             34,000$             
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From Engineering -                              -                              -                              -                              10,236                   10,236                   

TOTAL -$                        -$                        -$                        -$                        10,236$             10,236$             

304



 

 2019 Adopted Budget City of Madison 

Transportation Function: Public Works & Transportation
Position Summary 43

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

PLPLANNER 18 -              -                      1.00            113,513             1.00            117,202             1.00            117,202             

TRTRANS PLANNER 44 -              -                      1.00            75,923               1.00            78,391               1.00            78,391               

TRTRANSPORTATION DIR 21 1.00            100,000             1.00            155,000             1.00            160,038             1.00            160,038             
TOTAL 1.00         100,000$       3.00         344,436$       3.00         355,630$       3.00         355,630$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Treasurer                 
Agency Overview 

 
Agency Mission 

The mission of the City Treasurer’s Office is to receipt, safeguard, and invest all City revenues and to maintain tax assessment and 
payment records. 

 
Agency Overview 

The Agency is responsible for the receipt and investment of all City revenues. The agency’s goals are to provide a user friendly 
process for taxpayers to avoid the likelihood of delinquency and to maximize the City’s investment earnings. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Anticipates the Treasurer becoming a service within the Finance Department in July of 2019. The current Treasurer position 
will be reclassified to a Treasury and Revenue Manager that will oversee the service. This consolidation will result in 
increased efficiency in providing treasury and revenue services. 

o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 
consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  
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Treasurer Function: Administration

21
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Treasurer -                            (11,000)                    -                            -                            -                            -                            

Total Revenue -$                              (11,000)$                  -$                              -$                              -$                              -$                              
Expense Expense

  Treasurer 689,176                   706,828                   718,448                   718,974                   764,563                   764,563                   
Total Expense 689,176$                 706,828$                 718,448$                 718,974$                 764,563$                 764,563$                 

Net General Fund 689,176$             695,828$             718,448$             718,974$             764,563$             764,563$             

Budget by Fund & Major
Fund:  General 1100 - GENERAL

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues -                            (10,000)                    -                            -                            -                            -                                
Charges for Services -                            (1,000)                      -                            -                            -                            -                                

Total Revenue -$                              (11,000)$                  -$                              -$                              -$                              -$                              
Expense

Salaries 225,244                   206,854                   226,765                   217,171                   427,931                   427,931                   
Benefits 75,344                     69,664                     76,377                     71,256                     126,104                   126,104                   
Supplies 65,338                     66,350                     67,752                     66,350                     66,350                     66,350                     
Purchased Services 322,217                   362,906                   346,501                   362,906                   364,142                   364,142                   
Inter Departmental Charges 1,033                        1,054                        1,054                        1,291                        1,291                        1,291                        
Inter Departmental Billing -                            -                            -                            -                            (221,255)                  (221,255)                  

Total Expense 689,176$                 706,828$                 718,448$                 718,974$                 764,563$                 764,563$                 

Net General Fund 689,176$             695,828$             718,448$             718,974$             764,563$             764,563$             
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Treasurer Function: Administration
Service Overview

Service:   Treasurer 211
Service Description

2019 Planned Activities
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue -                           (11,000)                   -                           -                           -                           -                               

Expense Expense 689,176                  706,828                  718,448                  718,974                  764,563                  764,563                  

Net Service Budget 689,176$            695,828$            718,448$            718,974$            764,563$            764,563$            

This service processes over one million payments annually through both physical and electronic payment channels. The service seeks to 
continue to utilize new forms of technology to improve efficiency for City taxpayers.

Continue to review and refine service processes to reduce redundancy and improve efficiency as part of the consolidation with the 
Finance Department.
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Treasurer Function: Administration
Line Item Detail 21

Agency Primary Fund:  General 1100 - GENERAL

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Other Unit of Gov Rev Op -                              (10,000)                 -                              -                              -                              -                              
TOTAL -$                        (10,000)$           -$                        -$                        -$                        -$                        

Charges for Service
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Reimbursement Of Expense -                              (1,000)                    -                              -                              -                              -                              
TOTAL -$                        (1,000)$             -$                        -$                        -$                        -$                        

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 188,857                181,362                191,765                191,679                390,931                390,931                
 Compensated Absence 792                        -                              -                              -                              -                              -                              
 Hourly Wages -                              14,492                   -                              -                              -                              -                              
 Overtime Wages Permanent 35,595                   11,000                   35,000                   25,492                   37,000                   37,000                   

TOTAL 225,244$          206,854$          226,765$          217,171$          427,931$          427,931$          
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Health Insurance Benefit 39,238                   39,814                   41,121                   39,814                   66,007                   66,007                   
 Wage Insurance Benefit 884                        811                        852                        831                        1,827                     1,827                     
 WRS 15,308                   12,155                   14,764                   12,842                   25,606                   25,606                   
 FICA Medicare Benefits 16,707                   13,692                   16,462                   14,577                   29,368                   29,368                   
 Post Employment Health Plans 3,208                     3,192                     3,177                     3,192                     3,296                     3,296                     

TOTAL 75,344$             69,664$             76,377$             71,256$             126,104$          126,104$          
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 1,765                     3,500                     1,745                     3,500                     3,500                     3,500                     
 Copy Printing Supplies 2,120                     10,000                   4,857                     10,000                   10,000                   10,000                   
 Postage 60,709                   50,000                   61,000                   50,000                   50,000                   50,000                   
 Books & Subscriptions 591                        350                        150                        350                        350                        350                        
 Work Supplies 153                        2,500                     -                              2,500                     2,500                     2,500                     

TOTAL 65,338$             66,350$             67,752$             66,350$             66,350$             66,350$             
Purchased Services 

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Telephone 889                        1,923                     1,000                     1,923                     1,923                     1,923                     
 Cellular Telephone 561                        700                        600                        700                        700                        700                        
 Custodial Bldg Use Charges 22,116                   26,393                   26,393                   26,393                   27,629                   27,629                   
 Equipment Mntc 173                        1,200                     335                        1,200                     1,200                     1,200                     
 System & Software Mntc 17,543                   21,300                   19,363                   21,300                   21,300                   21,300                   
 Conferences & Training 1,154                     3,000                     3,274                     3,000                     3,000                     3,000                     
 Memberships -                              1,000                     -                              1,000                     1,000                     1,000                     
 Bank Services 126,269                135,000                128,000                135,000                135,000                135,000                
 Credit Card Services 116,385                120,000                118,000                120,000                120,000                120,000                
 Armored Car Services 7,971                     6,200                     6,922                     6,200                     6,200                     6,200                     
 Storage Services 634                        800                        373                        800                        800                        800                        
 Printing Services 28,263                   42,990                   42,090                   42,990                   42,990                   42,990                   
 Other Services & Expenses 260                        2,400                     153                        2,400                     2,400                     2,400                     

TOTAL 322,217$          362,906$          346,501$          362,906$          364,142$          364,142$          
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Treasurer Function: Administration
Line Item Detail 21

Agency Primary Fund:  General 1100 - GENERAL

Inter-Departmental Charges
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Charge From Insurance 778                        769                        769                        1,023                     1,023                     1,023                     
 ID Charge From Workers Comp 255                        285                        285                        268                        268                        268                        

TOTAL 1,033$               1,054$               1,054$               1,291$               1,291$               1,291$               
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Landfill -                              -                              -                              -                              (26)                         (26)                         
 ID Billing To Monona Terrace -                              -                              -                              -                              (9,051)                    (9,051)                    
 ID Billing To Golf Courses -                              -                              -                              -                              (446)                       (446)                       
 ID Billing To Parking -                              -                              -                              -                              (125,124)               (125,124)               
 ID Billing To Sewer -                              -                              -                              -                              (2,706)                    (2,706)                    
 ID Billing To Stormwater -                              -                              -                              -                              (1,825)                    (1,825)                    
 ID Billing To Transit -                              -                              -                              -                              (58,615)                 (58,615)                 
 ID Billing To Water -                              -                              -                              -                              (23,462)                 (23,462)                 

TOTAL -$                        -$                        -$                        -$                        (221,255)$         (221,255)$         
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Treasurer Function: Administration
Position Summary 21

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCT CLERK 20 2.00            117,641             2.00            118,094             2.00            121,932             2.00            121,932             

A ADMIN CLERK 20 1.00            45,381               1.00            50,200               1.00            51,832               1.00            51,832               

CICITY TREASURER 21 1.00            110,872             1.00            113,525             1.00            117,214             1.00            117,214             

CLCLERK 20 1.00            38,473               1.00            45,331               1.00            46,804               1.00            46,804               

FI FIN OPER LDWKR 20 1.00            60,382               1.00            60,614               1.00            62,584               1.00            62,584               
TOTAL 6.00         372,749$       6.00         387,764$       6.00         400,366$       6.00         400,366$       

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.

AdoptedBudget Request
2018

Executive
2019
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Water Utility                
Agency Overview 

 
Agency Mission 

The mission of the Madison Water Utility is to provide the essential supply of water for consumption and fire protection via quality 
service and price, for present and future generations. 

 
Agency Overview 

The Agency seeks to maintain the City’s water utility network by replacing and rehabilitating new and existing infrastructure. 
 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Anticipates a 30% rate increase or $7 per month for the average residential customer. The most recent water rate increase 
occurred in 2015. The Water Utility anticipates completing rate increase submissions on an annual basis starting in 2019. 

o Reduces machinery and equipment purchases to align with necessary asset replacements in 2019 ($511,000). 
o Reflects the City’s cost allocation model that was developed in 2018. The goal of this methodology is to accurately and 

consistently allocate central service costs to enterprise agencies receiving services. Charges associated with cost allocation 
are reflected in the inter-departmental charges & billing major expenditure categories shown in the Line Item Detail section 
of the agency’s budget. Reference the Executive Summary for a full explanation of the methodology, the allocation basis, 
and summary of allocated costs.  

o Requires the Water Utility to secure an external contract to perform an audit of the Utility’s financial management and 
planning practices via Finance Committee amendment #33. 
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Water Utility Function: Public Works & Transportation

86
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Water Supply (39,573,998)            (42,375,000)            (41,896,882)            (45,886,000)            (45,886,000)            (45,886,000)            

Total Revenue (39,573,998)$          (42,375,000)$          (41,896,882)$          (45,886,000)$          (45,886,000)$          (45,886,000)$          
Expense Expense

  Water Supply 39,573,998             42,375,000             41,896,882             45,886,000             45,886,000             45,886,000             
Total Expense 39,573,998$           42,375,000$           41,896,882$           45,886,000$           45,886,000$           45,886,000$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Water Utility 2100 - WATER UTILITY

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Intergovernmental Revenues (33,650,639)            (41,640,000)            (33,139,008)            (44,935,000)            (44,935,000)            (44,935,000)            
Charges for Services (1,196,840)              (310,000)                  (280,000)                  (281,000)                  (281,000)                  (281,000)                  
Fine Forfeiture Assessments (844,298)                  -                            -                            -                            -                            -                                
Investments & Contributions (349,292)                  (200,000)                  (137,781)                  (270,000)                  (270,000)                  (270,000)                  
Misc Revenue (310,398)                  (225,000)                  (236,727)                  (400,000)                  (400,000)                  (400,000)                  
Other Finance Source (3,222,531)              -                            (8,103,366)              -                            -                            -                                

Total Revenue (39,573,998)$          (42,375,000)$          (41,896,882)$          (45,886,000)$          (45,886,000)$          (45,886,000)$          
Expense

Salaries 8,509,851                8,984,519                8,901,807                9,265,590                9,373,464                9,373,464                
Benefits 3,602,148                3,064,013                3,085,375                3,196,365                3,067,867                3,067,867                
Supplies 2,615,767                2,912,000                3,051,234                2,516,350                2,516,350                2,516,350                
Purchased Services 6,440,234                5,692,500                5,151,931                5,549,950                5,549,950                5,549,950                
Debt & Other Financing 13,400,078             23,879,690             23,864,256             27,690,073             27,428,470             27,428,470             
Inter Departmental Charges 751,316                   605,424                   605,424                   584,172                   866,399                   866,399                   
Inter Departmental Billing (2,669,323)              (2,763,146)              (2,763,146)              (2,916,500)              (2,916,500)              (2,916,500)              
Transfer Out 6,923,928                -                            -                            -                            -                            -                                

Total Expense 39,573,998$           42,375,000$           41,896,882$           45,886,000$           45,886,000$           45,886,000$           

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Water Utility Function: Public Works & Transportation
Service Overview

Service:   Water Supply 861
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (39,573,998)           (42,375,000)           (41,896,882)           (45,886,000)           (45,886,000)           (45,886,000)           

Expense Expense 39,573,998            42,375,000            41,896,882            45,886,000            45,886,000            45,886,000            

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

This service provides approximately 10 billion gallons of water per year for more than 68,000 customers throughout Madison through the 
operation of 23 wells and 875 miles of water mains.  The goal of the service is to maintain and upgrade the water supply system to 
provide the best quality water service for all customers in the City.

Maintain the existing level of service by continuing the unidirectional flushing program to improve water quality.
Continue scheduled maintenance of the main distribution system and assets in accordance with the Water Utility’s asset management 
plan.
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Water Utility Function: Public Works & Transportation
Line Item Detail 86

Agency Primary Fund:  Water Utility 2100 - WATER UTILITY

Intergovernmental Revenues
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Federal Revenues Operating (143,931)               (140,000)               (139,008)               (135,000)               (135,000)               (135,000)               
 Payment for Muni Service (33,506,709)         (41,500,000)         (33,000,000)         (44,800,000)         (44,800,000)         (44,800,000)         

TOTAL (33,650,639)$   (41,640,000)$   (33,139,008)$   (44,935,000)$   (44,935,000)$   (44,935,000)$   
Charges for Service

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Facility Rental (279,431)               (310,000)               (280,000)               (281,000)               (281,000)               (281,000)               
 Utility Fee (917,409)               -                              -                              -                              -                              -                              

TOTAL (1,196,840)$      (310,000)$         (280,000)$         (281,000)$         (281,000)$         (281,000)$         
Fine Forefeiture & Assessments

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Spec Assessments Service (844,298)               -                              -                              -                              -                              -                              

TOTAL (844,298)$         -$                        -$                        -$                        -$                        -$                        
Investments & Contributions

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Interest (379,843)               (200,000)               (137,781)               (270,000)               (270,000)               (270,000)               
 Net (Increase) Decr Fmv Invest 30,551                   -                              -                              -                              -                              -                              

TOTAL (349,292)$         (200,000)$         (137,781)$         (270,000)$         (270,000)$         (270,000)$         
Misc Revenue

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Insurance Recoveries (21,947)                 -                              -                              -                              -                              -                              
 Miscellaneous Revenue (288,450)               (225,000)               (236,727)               (400,000)               (400,000)               (400,000)               

TOTAL (310,398)$         (225,000)$         (236,727)$         (400,000)$         (400,000)$         (400,000)$         
Other Finance Sources

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Sale Of Assets (29,817)                 -                              (37,156)                 -                              -                              -                              
 Trade In Allowance (56,900)                 -                              (15,000)                 -                              -                              -                              
 Revenue Bond Allocated (3,259)                    -                              -                              -                              -                              -                              
 Fund Balance Applied (3,132,555)            -                              (8,051,210)            -                              -                              -                              

TOTAL (3,222,531)$      -$                        (8,103,366)$      -$                        -$                        -$                        
Salaries

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Permanent Wages 7,712,982             8,709,519             8,306,049             8,793,290             8,901,164             8,901,164             
 Salary Savings -                              (440,000)               -                              (440,000)               (440,000)               (440,000)               
 Pending Personnel -                              -                              -                              94,700                   94,700                   94,700                   
 Premium Pay 22,692                   30,000                   24,578                   30,000                   30,000                   30,000                   
 Workers Compensation Wages 4,314                     35,000                   12,597                   35,000                   35,000                   35,000                   
 Compensated Absence 153,407                -                              100,000                109,000                109,000                109,000                
 Hourly Wages 185,221                300,000                96,925                   242,600                242,600                242,600                
 Overtime Wages Permanent 415,895                340,000                357,166                390,000                390,000                390,000                
 Overtime Wages Hourly 14,803                   10,000                   4,222                     11,000                   11,000                   11,000                   
 Election Officials Wages 536                        -                              270                        -                              -                              -                              

TOTAL 8,509,851$       8,984,519$       8,901,807$       9,265,590$       9,373,464$       9,373,464$       
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Water Utility Function: Public Works & Transportation
Line Item Detail 86

Agency Primary Fund:  Water Utility 2100 - WATER UTILITY

Benefits
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Comp Absence Escrow 150,273                90,000                   150,000                200,000                200,000                200,000                
 Unemployment Benefits 7,182                     -                              10,277                   -                              -                              -                              
 Health Insurance Benefit 1,509,191             1,631,838             1,602,319             1,646,418             1,522,431             1,522,431             
 Wage Insurance Benefit 25,423                   25,123                   27,264                   26,922                   26,194                   26,194                   
 WRS 560,951                583,544                575,691                589,149                583,035                583,035                
 FICA Medicare Benefits 626,649                655,508                651,555                665,876                665,997                665,997                
 Tuition -                              10,000                   -                              -                              -                              -                              
 Licenses & Certifications 892                        -                              900                        -                              -                              -                              
 Post Employment Health Plans 68,023                   68,000                   67,369                   68,000                   70,210                   70,210                   
 Other Post Emplymnt Benefit 136,946                -                              -                              -                              -                              -                              
 Pension Expense 516,618                -                              -                              -                              -                              -                              

TOTAL 3,602,148$       3,064,013$       3,085,375$       3,196,365$       3,067,867$       3,067,867$       
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies 12,924                   10,000                   9,346                     10,000                   10,000                   10,000                   
 Copy Printing Supplies 3,026                     3,500                     3,200                     2,500                     2,500                     2,500                     
 Furniture 5,259                     -                              1,618                     2,500                     2,500                     2,500                     
 Hardware Supplies 30,203                   75,000                   35,000                   75,000                   75,000                   75,000                   
 Software Lic & Supplies 5,464                     63,000                   11,915                   128,700                128,700                128,700                
 Postage 305,141                340,000                340,000                320,000                320,000                320,000                
 Program Supplies 2,011                     -                              11,200                   10,500                   10,500                   10,500                   
 Books & Subscriptions 356                        1,000                     636                        500                        500                        500                        
 Work Supplies 883,953                800,000                800,000                900,000                900,000                900,000                
 Asphalt Repair Materials 49,752                   65,000                   81,477                   65,000                   65,000                   65,000                   
 Janitorial Supplies 22,121                   12,000                   22,000                   22,500                   22,500                   22,500                   
 Lab And Photo Supplies 12,332                   21,000                   13,641                   16,200                   16,200                   16,200                   
 Safety Supplies 27,068                   40,000                   35,000                   31,200                   31,200                   31,200                   
 Snow Removal Supplies (825)                       -                              -                              -                              -                              -                              
 Uniform Clothing Supplies 8,022                     10,000                   9,000                     10,750                   10,750                   10,750                   
 Food And Beverage 156                        -                              -                              -                              -                              -                              
 Building 28,754                   5,000                     25,000                   5,000                     5,000                     5,000                     
 Building Supplies 9,037                     5,000                     10,000                   25,000                   25,000                   25,000                   
 Electrical Supplies 13,493                   7,500                     13,856                   15,000                   15,000                   15,000                   
 HVAC Supplies 17,208                   10,000                   17,000                   12,000                   12,000                   12,000                   
 Plumbing Supplies 21,217                   10,000                   22,000                   20,000                   20,000                   20,000                   
 Landscaping Supplies 4,374                     3,000                     4,500                     5,000                     5,000                     5,000                     
 Fertilizers And Chemicals 163,394                165,000                182,517                162,000                162,000                162,000                
 Machinery And Equipment 719,981                859,000                923,746                348,000                348,000                348,000                
 Equipment Supplies 181,010                200,000                185,001                144,000                144,000                144,000                
 Tires 24,766                   30,000                   30,000                   25,000                   25,000                   25,000                   
 Gasoline 33,224                   110,000                153,919                75,000                   75,000                   75,000                   
 Diesel 23,298                   60,000                   100,462                75,000                   75,000                   75,000                   
 Oil 6,409                     5,000                     6,500                     7,000                     7,000                     7,000                     
 Lubricants 2,641                     2,000                     2,700                     3,000                     3,000                     3,000                     

TOTAL 2,615,767$       2,912,000$       3,051,234$       2,516,350$       2,516,350$       2,516,350$       
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Water Utility Function: Public Works & Transportation
Line Item Detail 86

Agency Primary Fund:  Water Utility 2100 - WATER UTILITY

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Natural Gas 39,368                   63,000                   52,993                   75,000                   75,000                   75,000                   
 Electricity 2,393,237             2,600,000             2,499,318             2,500,000             2,500,000             2,500,000             
 Stormwater 45,058                   42,000                   43,000                   45,000                   45,000                   45,000                   
 Steam 107,525                125,000                110,000                -                              -                              -                              
 Telephone 18,333                   20,000                   17,486                   20,000                   20,000                   20,000                   
 Cellular Telephone 12,204                   18,000                   21,911                   41,750                   41,750                   41,750                   
 Television 1,148                     1,500                     1,488                     1,500                     1,500                     1,500                     
 Systems Comm Internet -                              -                              443                        -                              -                              -                              
 Building Improv Repair Maint 1,637,126             48,500                   79,823                   385,000                385,000                385,000                
 Waste Disposal 188                        500                        275                        500                        500                        500                        
 Fire Protection -                              -                              7,109                     4,000                     4,000                     4,000                     
 Pest Control 650                        1,500                     956                        1,400                     1,400                     1,400                     
 Custodial Bldg Use Charges -                              5,000                     -                              -                              -                              -                              
 Landfill 2,250                     2,000                     2,500                     2,500                     2,500                     2,500                     
 Grounds Improv Repair Maint 2,119                     5,000                     2,500                     2,500                     2,500                     2,500                     
 Landscaping -                              2,500                     1,500                     1,000                     1,000                     1,000                     
 Office Equipment Repair 174                        250                        600                        250                        250                        250                        
 Comm Device Mntc -                              -                              1,705                     -                              -                              -                              
 Equipment Mntc 69,680                   40,000                   60,936                   80,000                   80,000                   80,000                   
 System & Software Mntc 291,542                375,000                306,913                284,400                284,400                284,400                
 Vehicle Repair & Mntc 24,907                   25,000                   28,508                   35,000                   35,000                   35,000                   
 Rental Of Equipment 9,249                     10,000                   14,559                   15,000                   15,000                   15,000                   
 Street Mntc 392,098                440,000                539,473                400,000                400,000                400,000                
 Sidewalk Mntc 124,130                120,000                120,000                125,000                125,000                125,000                
 Plant In Service Mntc -                              -                              1,618                     -                              -                              -                              
 Recruitment 843                        250                        806                        -                              -                              -                              
 Mileage 1,846                     2,500                     1,800                     2,000                     2,000                     2,000                     
 Conferences & Training 68,084                   160,000                65,000                   70,000                   70,000                   70,000                   
 Memberships 43,327                   40,000                   43,631                   43,900                   43,900                   43,900                   
 Uniform Laundry 3,156                     4,000                     3,685                     8,000                     8,000                     8,000                     
 Audit Services 11,000                   16,000                   14,603                   14,000                   14,000                   14,000                   
 Bank Services 52,350                   61,000                   55,000                   60,000                   60,000                   60,000                   
 Credit Card Services 135,749                25,000                   35,000                   5,000                     5,000                     5,000                     
 Delivery Freight Charges 845                        1,000                     1,860                     1,000                     1,000                     1,000                     
 Mortgage & Title Services 300                        -                              200                        -                              -                              -                              
 Consulting Services 273,520                650,000                272,440                189,500                189,500                189,500                
 Advertising Services 7,226                     20,000                   7,500                     10,000                   10,000                   10,000                   
 Printing Services 122,334                140,000                132,092                167,500                167,500                167,500                
 Inspection Services 436                        1,000                     4,942                     6,000                     6,000                     6,000                     
 Locating Marking Services 18,381                   18,000                   18,381                   20,000                   20,000                   20,000                   
 Lab Services 82,827                   130,000                93,718                   114,000                114,000                114,000                
 Parking Towing Services 1,465                     1,500                     1,500                     1,500                     1,500                     1,500                     
 Security Services 5,622                     -                              8,503                     10,000                   10,000                   10,000                   
 Other Services & Expenses 358,749                300,000                385,656                477,750                477,750                477,750                
 Grants 23,180                   115,000                30,000                   250,000                250,000                250,000                
 Taxes & Special Assessments -                              2,500                     -                              -                              -                              -                              
 Permits & Licenses 58,010                   60,000                   60,000                   80,000                   80,000                   80,000                   

TOTAL 6,440,234$       5,692,500$       5,151,931$       5,549,950$       5,549,950$       5,549,950$       
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Water Utility Function: Public Works & Transportation
Line Item Detail 86

Agency Primary Fund:  Water Utility 2100 - WATER UTILITY

Debt & Other Financing
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Principal 6,660,000             9,055,000             9,055,000             11,007,025           11,007,025           11,007,025           
 Interest 6,736,153             7,300,000             7,300,000             8,036,036             8,036,036             8,036,036             
 Bond Notes Issuance Services -                              140,000                140,000                -                              -                              -                              
 Paying Agent Services 3,925                     5,000                     5,000                     5,000                     5,000                     5,000                     
 PILOT -                              7,364,256             7,364,256             7,502,887             7,502,887             7,502,887             
 Fund Balance Generated -                              15,434                   -                              1,139,125             877,522                877,522                

TOTAL 13,400,078$     23,879,690$     23,864,256$     27,690,073$     27,428,470$     27,428,470$     
Inter-Departmental Charges

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Charge From GF -                              -                              -                              -                              6,346                     6,346                     
 ID Charge From Attorney -                              -                              -                              -                              14,548                   14,548                   
 ID Charge From Clerk -                              -                              -                              -                              565                        565                        
 ID Charge From Finance -                              -                              -                              -                              146,845                146,845                
 ID Charge From Human Resource 55,842                   58,867                   58,867                   58,867                   60,296                   60,296                   
 ID Charge From Information Tec 111,504                119,700                119,700                119,700                145,761                145,761                
 ID Charge From Treasurer -                              -                              -                              -                              23,462                   23,462                   
 ID Charge From EAP -                              -                              -                              -                              4,601                     4,601                     
 ID Charge From Mayor -                              -                              -                              -                              54,152                   54,152                   
 ID Charge From Engineering -                              -                              -                              -                              5,910                     5,910                     
 ID Charge From Fleet Services 100,264                49,386                   49,386                   36,000                   36,000                   36,000                   
 ID Charge From Traffic Eng 6,681                     20,000                   20,000                   20,000                   17,509                   17,509                   
 ID Charge From Econ Dev -                              -                              -                              -                              799                        799                        
 ID Charge From Insurance 119,370                123,223                123,223                149,505                149,505                149,505                
 ID Charge From Workers Comp 357,655                234,248                234,248                200,100                200,100                200,100                

TOTAL 751,316$          605,424$          605,424$          584,172$          866,399$          866,399$          
Inter-Departmental Billings

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 ID Billing To Landfill (13,579)                 -                              -                              -                              (10,000)                 (10,000)                 
 ID Billing To Parks (55,381)                 (63,180)                 (63,180)                 (66,500)                 (66,500)                 (66,500)                 
 ID Billing To Sewer (2,318,016)            (2,419,396)            (2,419,396)            (2,550,000)            (2,540,000)            (2,540,000)            
 ID Billing To Stormwater (282,347)               (280,570)               (280,570)               (300,000)               (300,000)               (300,000)               

TOTAL (2,669,323)$      (2,763,146)$      (2,763,146)$      (2,916,500)$      (2,916,500)$      (2,916,500)$      
Transfer Out

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Transfer Out To General 6,923,928             -                              -                              -                              -                              -                              

TOTAL 6,923,928$       -$                        -$                        -$                        -$                        -$                        
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Water Utility Function: Public Works & Transportation
Position Summary 86

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

ACACCOUNTANT 18 2.00            168,008             2.00            170,680             2.00            176,227             2.00            176,227             

A ADMIN CLERK 20 7.00            370,151             7.00            376,448             7.00            388,683             7.00            388,683             

ASASSET MGR 18 1.00            80,753               1.00            83,495               1.00            86,209               1.00            86,209               

A AUTO MECH 16 2.00            108,448             2.00            116,365             2.00            120,147             2.00            120,147             

CICIVIL TECH 16 6.00            385,560             6.00            405,193             6.00            418,362             6.00            418,362             

COCOMP MAP/GIS COORD 18 1.00            94,610               1.00            95,905               1.00            99,022               1.00            99,022               

CRCROSS CONNECT CTRL INSPEC 16 3.00            217,870             3.00            218,708             3.00            225,816             3.00            225,816             

CTCTRL SYS PROG 18 1.00            88,678               1.00            89,019               1.00            91,912               1.00            91,912               

CUCUSTOMER SERVICE MGR 18 1.00            61,900               1.00            62,138               1.00            64,157               1.00            64,157               

D DISPATCHER 16 1.00            59,080               1.00            59,215               1.00            61,139               1.00            61,139               

ELELECTRICIAN FOREPERS 71 1.00            82,343               1.00            82,660               1.00            85,346               1.00            85,346               

ELELECTRONIC MTN TECH 16 1.00            71,572               1.00            71,847               1.00            74,182               1.00            74,182               

ENENGINEER 18 4.00            325,402             4.00            337,341             4.00            348,305             4.00            348,305             

ENENGR AIDE 16 1.00            59,085               1.00            59,226               1.00            61,151               1.00            61,151               

ENENGR PROG SPEC 16 1.00            67,788               1.00            69,814               1.00            72,083               1.00            72,083               

EQEQPT OPR 16 18.00         1,019,779         18.00         1,021,181         18.00         1,054,369         18.00         1,054,369         

FI FIELD SERV LDWKR 16 2.00            122,975             2.00            135,990             2.00            140,409             2.00            140,409             

FI FIELD SERV REP 16 5.00            302,803             5.00            271,086             5.00            279,896             5.00            279,896             

FI FIELD SERVICE ANALYST 16 3.00            190,021             3.00            195,221             3.00            201,566             3.00            201,566             

FI FIN OPER LDWKR 20 1.00            59,843               1.00            60,073               1.00            62,025               1.00            62,025               

MMAINT MECH 16 5.00            320,684             5.00            320,269             5.00            330,678             5.00            330,678             

MMAINT WORKER 16 2.00            99,824               2.00            112,683             2.00            116,345             2.00            116,345             

MMASTER MECHANIC 16 1.00            70,261               1.00            70,532               1.00            72,824               1.00            72,824               

O OPERATIONS CLERK 16 1.00            57,365               1.00            57,585               1.00            59,457               1.00            59,457               

PAPAINTER 71 1.00            59,173               1.00            59,319               1.00            61,246               1.00            61,246               

PRPRINICPAL ENGR WATER 18 1.00            117,915             1.00            118,006             1.00            121,841             1.00            121,841             

PRPROG ASST 20 2.00            110,814             2.00            113,349             2.00            117,033             2.00            117,033             

PUPUB WKS GEN FORE 18 3.00            227,774             3.00            235,412             3.00            243,063             3.00            243,063             

PUPUB WKS GEN SUPV 18 1.00            89,636               1.00            89,980               1.00            92,905               1.00            92,905               

PUPUB WKS LEADWKR 16 1.00            62,046               1.00            51,509               1.00            53,183               1.00            53,183               

PUPUB WKS MAINT WKR 16 17.00         922,993             17.00         927,005             17.00         957,132             17.00         957,132             

SUSURVEYOR 18 1.00            73,454               1.00            75,211               1.00            77,655               1.00            77,655               

WWATER COMM OUTREACH SPE 18 1.00            65,402               1.00            65,866               1.00            68,007               1.00            68,007               

WWATER CONSTR SUPV 18 1.00            78,393               1.00            79,724               1.00            82,315               1.00            82,315               

WWATER HYDRANT INSPEC 16 3.00            187,846             3.00            176,083             3.00            181,806             3.00            181,806             

WWATER ONE CALL COORD 16 3.00            183,121             3.00            183,825             3.00            189,799             3.00            189,799             

WWATER QUAL SAMPLER 16 2.00            113,334             2.00            109,374             2.00            112,929             2.00            112,929             

WWATER QUALITY MGR 18 1.00            103,047             1.00            104,588             1.00            107,987             1.00            107,987             

WWATER SUPPLY MGR 18 1.00            108,880             1.00            109,299             1.00            112,851             1.00            112,851             

WWATER UTIL ACCT/COMP SPEC 20 1.00            57,785               1.00            59,861               1.00            61,806               1.00            61,806               

AdoptedBudget Request
2018

Executive
2019
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Water Utility Function: Public Works & Transportation
Position Summary 86

CG FTEs Amount FTEs Amount FTEs Amount FTEs Amount

AdoptedBudget Request
2018

Executive
2019

WWATER UTIL FIN MGR 18 1.00            114,097             1.00            114,535             1.00            118,258             1.00            118,258             

WWATER UTIL GEN MGR 21 1.00            142,241             1.00            145,644             1.00            150,377             1.00            150,377             

WWATER UTIL MAINT SUPV 18 1.00            88,434               1.00            93,363               1.00            96,397               1.00            96,397               

WWATER UTIL OPR LDWKR 16 5.00            340,068             5.00            344,418             5.00            355,611             5.00            355,611             

WWATER UTIL OPR MGR 18 1.00            114,097             1.00            114,535             1.00            118,258             1.00            118,258             

WWATER UTIL PUB INFO 18 1.00            75,657               1.00            83,495               1.00            86,209               1.00            86,209               

WWATERWKS OPR 16 9.00            572,870             9.00            575,779             9.00            594,491             9.00            594,491             
TOTAL 130.00    8,493,879$    130.00    8,572,854$    130.00    8,851,472$    130.00    8,851,472$    

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in 
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected 
in this summary page.
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Worker’s Compensation         
Agency Overview 

 
Agency Mission 

The mission of Worker’s Compensation is to protect the interests of City workers who are injured or become ill on the job by 
making timely, appropriate, and accurate decisions on claims, providing prompt payment of benefits, and assisting injured 
workers in returning to work as soon as is feasible. 

 
Agency Overview 

The Agency is responsible for retaining a third party administrator to handle the City’s workers’ compensation claims, providing 
safety services, managing the City’s return-to-work program, and purchasing of stop loss coverage. Staff manages the City’s safety 
program and operates as the City liaison with its third party administrator. The goal of Worker’s Compensation is to provide 
injured or ill employees with the provision of appropriate and timely benefits as provided under the Workers’ Compensation laws 
of Wisconsin. 

 
2019 Budget Highlights 
The 2019 Adopted Budget: 

o Anticipates a five percent decrease in insurance coverage and claims over 2018, the General Fund impact of this decrease is 
$200,000. 

o Increases funding to continue Madison Fire Department pilot program on workers compensation injuries ($3,000). 
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Workers Compensation Function: Administration

76
Budget by Service (All Funds)

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue
  Workers Comp (24,148)                    (308,078)                  (61,018)                    (75,000)                    (75,000)                    (75,000)                    

Total Revenue (24,148)$                  (308,078)$                (61,018)$                  (75,000)$                  (75,000)$                  (75,000)$                  
Expense Expense

  Workers Comp 24,148                     308,078                   61,018                     75,000                     75,000                     75,000                     
Total Expense 24,148$                   308,078$                 61,018$                   75,000$                   75,000$                   75,000$                   

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          

Budget by Fund & Major
Fund:  Worker's Compensation 2220 - WORKER'S COMPENSATION

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue
Investments & Contributions (50)                            -                            (18)                            -                            -                            -                                
Misc Revenue (24,098)                    (75,000)                    (61,000)                    (75,000)                    (75,000)                    (75,000)                    
Other Finance Source -                            (476)                          -                            -                            -                            -                                
Transfer In -                            (232,602)                  -                            -                            -                            -                                

Total Revenue (24,148)$                  (308,078)$                (61,018)$                  (75,000)$                  (75,000)$                  (75,000)$                  
Expense

Salaries 59,565                     77,640                     80,290                     93,515                     96,310                     96,310                     
Benefits 70,289                     3,013,950                13,641                     16,117                     16,118                     16,118                     
Supplies 5,646                        10,000                     10,000                     10,000                     10,000                     10,000                     
Purchased Services 1,953,163                1,052,000                3,604,388                3,871,270                3,871,258                3,871,258                
Debt & Other Financing 1,935,485                404,488                   602,699                   133,825                   131,313                   131,313                   
Inter Departmental Billing (4,000,000)              (4,250,000)              (4,250,000)              (4,049,727)              (4,049,999)              (4,049,999)              

Total Expense 24,148$                   308,078$                 61,018$                   75,000$                   75,000$                   75,000$                   

Net General Fund -$                          -$                          -$                          -$                          -$                          -$                          
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Workers Compensation Function: Administration
Service Overview

Service:   Workers Comp 761
Service Description

2019 Planned Activities
•
•

Service Budget by Account Type
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

Revenue Revenue (24,148)                   (308,078)                (61,018)                   (75,000)                   (75,000)                   (75,000)                   

Expense Expense 24,148                    308,078                  61,018                    75,000                    75,000                    75,000                    

Net Service Budget -$                         -$                         -$                         -$                         -$                         -$                         

Through its work with safety committees, managers, and employees, staff assist in providing a safe working environment for City
employees. If an employee becomes injured or ill on the job, staff work with providers to provide appropriate and timely benefits as
provided under the Workers’ Compensation laws of Wisconsin.

Increase funding to continue Madison Fire Department pilot program on workers compensation injuries ($3,000).
Hire an intern to assist with data analysis and assist with a safety gap analysis to identify areas for improvement in the current safety 
program.
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Workers Compensation Function: Administration
Line Item Detail 76

Agency Primary Fund:  Worker's Compensation 2220 - WORKER'S COMPENSATION

Investments & Contributions
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Interest (50)                         -                              (18)                         -                              -                              -                              
TOTAL (50)$                   -$                        (18)$                   -$                        -$                        -$                        

Misc Revenue
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Miscellaneous Revenue (24,098)                 (75,000)                 (61,000)                 (75,000)                 (75,000)                 (75,000)                 
TOTAL (24,098)$           (75,000)$           (61,000)$           (75,000)$           (75,000)$           (75,000)$           

Other Finance Sources
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Fund Balance Applied -                              (476)                       -                              -                              -                              -                              
TOTAL -$                        (476)$                 -$                        -$                        -$                        -$                        

Transfer In
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Transfer In From General -                              (232,602)               -                              -                              -                              -                              
TOTAL -$                        (232,602)$         -$                        -$                        -$                        -$                        

Salaries
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Permanent Wages 94,399                   77,640                   75,790                   86,015                   88,810                   88,810                   
 Pending Personnel -                              -                              -                              7,500                     7,500                     7,500                     
 Compensated Absence (34,835)                 -                              -                              -                              -                              -                              
 Hourly Wages -                              -                              4,500                     -                              -                              -                              

TOTAL 59,565$             77,640$             80,290$             93,515$             96,310$             96,310$             
Benefits

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Comp Absence Escrow 46,096                   -                              -                              -                              -                              -                              
 Health Insurance Benefit 4,656                     2,552                     2,598                     3,748                     3,517                     3,517                     
 Wage Insurance Benefit 237                        323                        35                           141                        141                        141                        
 WRS 6,417                     5,202                     5,079                     5,763                     5,816                     5,816                     
 FICA Medicare Benefits 7,073                     5,828                     5,929                     6,465                     6,644                     6,644                     
 Loss Runs -                              3,000,045             -                              -                              -                              -                              
 Pension Expense 5,811                     -                              -                              -                              -                              -                              

TOTAL 70,289$             3,013,950$       13,641$             16,117$             16,118$             16,118$             
Supplies

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Office Supplies -                              -                              117                        1,000                     1,000                     1,000                     
 Furniture 4,321                     -                              506                        -                              -                              -                              
 Hardware Supplies -                              -                              521                        -                              -                              -                              
 Work Supplies -                              10,000                   8,857                     9,000                     9,000                     9,000                     
 Machinery And Equipment 1,325                     -                              -                              -                              -                              -                              

TOTAL 5,646$               10,000$             10,000$             10,000$             10,000$             10,000$             
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Workers Compensation Function: Administration
Line Item Detail 76

Agency Primary Fund:  Worker's Compensation 2220 - WORKER'S COMPENSATION

Purchased Services 
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 Telephone -                              -                              108                        250                        250                        250                        
 Cellular Telephone 14                           -                              7                             20                           20                           20                           
 Custodial Bldg Use Charges -                              -                              -                              9,000                     8,988                     8,988                     
 Mileage -                              -                              63                           -                              -                              -                              
 Conferences & Training 584                        -                              584                        1,000                     1,000                     1,000                     
 Memberships -                              -                              493                        1,000                     1,000                     1,000                     
 Audit Services 600                        -                              600                        -                              -                              -                              
 Management Services 146,269                180,000                155,000                165,000                165,000                165,000                
 Consulting Services -                              42,000                   40,360                   60,000                   60,000                   60,000                   
 Other Services & Expenses 4,128                     -                              5,000                     5,000                     5,000                     5,000                     
 Other Insurance 291,613                330,000                290,000                330,000                330,000                330,000                
 Insurance Claims 1,509,954             500,000                3,112,173             3,300,000             3,300,000             3,300,000             

TOTAL 1,953,163$       1,052,000$       3,604,388$       3,871,270$       3,871,258$       3,871,258$       
Debt & Other Financing

2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted
 Fund Balance Generated 1,935,485             404,488                602,699                133,825                131,313                131,313                

TOTAL 1,935,485$       404,488$          602,699$          133,825$          131,313$          131,313$          
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Workers Compensation Function: Administration
Line Item Detail 76

Agency Primary Fund:  Worker's Compensation 2220 - WORKER'S COMPENSATION

Inter-Departmental Billings
2017 Actual 2018 Adopted 2018 Projected 2019 Request 2019 Executive 2019 Adopted

 ID Billing To Assessor (15,386)                 (14,659)                 (14,659)                 (14,564)                 (14,564)                 (14,564)                 
 ID Billing To Attorney (1,744)                    (1,882)                    (1,882)                    (1,732)                    (1,732)                    (1,732)                    
 ID Billing To Civil Rights (700)                       (861)                       (861)                       (804)                       (804)                       (804)                       
 ID Billing To Clerk (615)                       (1,292)                    (1,292)                    (724)                       (724)                       (724)                       
 ID Billing To Common Council (277)                       (306)                       (306)                       (284)                       (284)                       (284)                       
 ID Billing To Finance (2,550)                    (2,666)                    (2,666)                    (2,222)                    (2,222)                    (2,222)                    
 ID Billing To Human Resources (1,287)                    (1,319)                    (1,319)                    (1,260)                    (1,260)                    (1,260)                    
 ID Billing To Information Tec (8,580)                    (4,167)                    (4,167)                    (3,800)                    (3,800)                    (3,800)                    
 ID Billing To Mayor (726)                       (738)                       (738)                       (731)                       (731)                       (731)                       
 ID Billing To Municipal Court (243)                       (257)                       (257)                       (234)                       (234)                       (234)                       
 ID Billing To Treasurer (255)                       (285)                       (285)                       (268)                       (268)                       (268)                       
 ID Billing To EAP -                              (135)                       (135)                       136                        (136)                       (136)                       
 ID Billing To Fire (761,487)               (859,647)               (859,647)               (863,575)               (863,575)               (863,575)               
 ID Billing To Police (742,783)               (835,092)               (835,092)               (802,588)               (802,588)               (802,588)               
 ID Billing To Engineering (156,659)               (102,690)               (102,690)               (103,077)               (103,077)               (103,077)               
 ID Billing To Fleet Services (109,929)               (123,186)               (123,186)               (65,541)                 (65,541)                 (65,541)                 
 ID Billing To Landfill -                              (2,637)                    (2,637)                    (2,591)                    (2,591)                    (2,591)                    
 ID Billing To Streets (374,520)               (398,719)               (398,719)               (521,025)               (521,025)               (521,025)               
 ID Billing To Traffic Eng (76,335)                 (78,625)                 (78,625)                 (89,031)                 (89,031)                 (89,031)                 
 ID Billing To Library (12,936)                 (15,403)                 (15,403)                 (14,849)                 (14,849)                 (14,849)                 
 ID Billing To Parks (228,904)               (273,306)               (273,306)               (244,386)               (244,386)               (244,386)               
 ID Billing To Bldg Inspection (30,628)                 (34,088)                 (34,088)                 (31,316)                 (31,316)                 (31,316)                 
 ID Billing To Community Dev (8,077)                    (8,321)                    (8,321)                    (7,477)                    (7,477)                    (7,477)                    
 ID Billing To Economic Dev (1,238)                    (1,237)                    (1,237)                    (1,296)                    (1,296)                    (1,296)                    
 ID Billing To Office Of Dir Pl (819)                       (880)                       (880)                       (299)                       (299)                       (299)                       
 ID Billing To Planning (2,973)                    (2,982)                    (2,982)                    (3,338)                    (3,338)                    (3,338)                    
 ID Billing To Monona Terrace (46,159)                 (45,137)                 (45,137)                 (42,274)                 (42,274)                 (42,274)                 
 ID Billing To Golf Courses (16,186)                 (19,146)                 (19,146)                 (16,340)                 (16,340)                 (16,340)                 
 ID Billing To Parking (73,079)                 (76,678)                 (76,678)                 (78,088)                 (78,088)                 (78,088)                 
 ID Billing To Sewer -                              (58,168)                 (58,168)                 (48,752)                 (48,752)                 (48,752)                 
 ID Billing To Stormwater -                              (23,204)                 (23,204)                 (19,430)                 (19,430)                 (19,430)                 
 ID Billing To Transit (876,154)               (959,837)               (959,837)               (817,212)               (817,212)               (817,212)               
 ID Billing To Water (357,655)               (234,248)               (234,248)               (200,100)               (200,100)               (200,100)               
 ID Billing To CDA Management (91,116)                 (68,202)                 (68,202)                 (50,655)                 (50,655)                 (50,655)                 

TOTAL (4,000,000)$      (4,250,000)$      (4,250,000)$      (4,049,727)$      (4,049,999)$      (4,049,999)$      
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Capital Budget Policy 
 
Guidelines for Projects to Include in the Capital Budget 
 
The City of Madison has established a policy to remove from the Capital Budget those items with a useful 
life of less than the repayment term of General Obligation debt (usually ten years). Those items should be 
considered in the Operating Budget under MGO 4.02(6)(c)(3). The City of Madison will use the following 
minimum guidelines for projects included in the Capital Budget: 

1. Land purchases and improvements in excess of three thousand dollars ($3,000); 
2. All projects requiring the borrowing of money including, but not limited to construction or 

reconstruction of public utilities, streets, sidewalks, storm and sanitary drainage facilities; 
3. New construction and construction of buildings in excess of five thousand dollars ($5,000); 
4. Major alterations to buildings and facilities which are not routine repairs and which substantially 

enhance the value of a structure or change its use; 
5. Original equipment or motor vehicle purchases exceeding twenty thousand dollars ($20,000) in 

cost and having a life expectancy of ten (10) years or more, unless, for new capital projects, the 
repayment term of the debt coincides with the useful life of the asset.  

 
Savings Resulting from Use of General Debt Reserves 
 
In December 2012, the Common Council created MGO 4.17 to prohibit the use of unused balances in the 
debt service fund for operating expenses. The Ordinance states: "In any year when general debt reserves 
are applied to reduce general fund debt service, an amount at least equal to the general debt reserves 
applied must be directly appropriated from the general fund for capital projects, unless the Common 
Council, by a separate vote of two-thirds (2/3) of all members during approval of the budget, votes to do 
otherwise."  
 
Budget Requests:  Agency Request Guidance 
 
Agencies were instructed to put forth capital budget requests that did not exceed the amount shown for 
the out years of the 2018 Adopted Capital Improvement Plan (CIP). Agencies were also instructed to review 
the current timing of projects to identify potential opportunities to postpone projects. Agencies were not 
given the opportunity to put forth supplemental budget requests.  
 
Reauthorizations  
  
The 2019 Capital Budget includes a report of project funding which is reauthorized, as well as a report of 
projects that are cancelled or postponed to a future year in the CIP. 
  
Amounts appropriated to each project in the Capital Budget reflect both the anticipated cost and the source 
of funding to meet those costs (e.g., general obligation debt).  In most instances, proceeds from issuance 
of general obligation notes and bonds are deposited in the City’s Capital Projects Fund for expenditure on 
the related projects. The most notable exception is debt issued for developer assistance in tax increment 
districts (TIDs). Proceeds from the issuance of debt for these projects are deposited to an account 
established for each TID. 
  
Reauthorizations are made to both reflect the actual timing of project expenditures as well as the actual 
cash needs in the Capital Projects Fund. As such, some projects that are reauthorized may be completed in 
the current year, with the costs carried in the balance of the Capital Projects Fund until replenished by 
proceeds from the issuance of debt in a subsequent year.   
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With this in mind, reauthorizations in the 2019 Capital Budget are included for the following reasons: 
1. Projects anticipated to begin in the most recent adopted capital budget are not yet underway due 

to delays in the implementation timetables; 
2. Multi-year projects are expending funds at a different pace than originally anticipated; 
3. Projects are underway but did not reach completion in the current year and are expected to incur 

expenditures in the subsequent year; 
4. Projects will be completed in a prior year or the current year with the costs carried in the cash 

balance of the Capital Projects Fund until the reauthorized debt is issued in a subsequent year. 
 
Projects Funded by a Direct Appropriation from the General Fund 
 
Consistent with the Guidelines for Projects above, the 2019 Capital Budget funds certain projects and 
studies through a direct appropriation to capital (see table below). The funding for these projects will be 
shown in the 2019 Operating Budget with the associated property tax levy offset by lower General Fund 
debt service.  The reduced General Fund debt service is the result of applying estimated General Debt 
Reserves generated by the projected bond issuance premium associated with the 2018 general obligation 
debt issuance. 

Agency Project Amount 
Economic Dev Division Center for Industry and Commerce  40,000  

MarketReady Program   100,000 
Fleet Service  Fleet Equipment Replacement  1,431,410  
Finance Capital Budget Administration 400,000 
Library Library Collection  700,000  
Total  $2,671,410 
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City of Madison: 2019 Capital Budget
Expense & Funding Schedule
Adopted Budget

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Bike Path 1,379,000                5,020,000                3,053,000                2,663,000                993,000                    2,493,000                
Bridge 150,000                    160,000                    170,000                    170,000                    170,000                    170,000                    
Building 45,993,866              15,883,166              24,370,502              39,242,461              51,088,279              42,650,464              
Fiber Network 200,000                    220,000                    220,000                    220,000                    220,000                    220,000                    
Land 2,150,000                1,650,000                1,225,000                950,000                    1,950,000                950,000                    
Land Improvements 7,178,000                8,120,000                7,282,240                6,005,000                7,925,000                4,860,000                
Library Collection -                            -                            -                            -                            -                            -                            
Loans 10,850,000              5,759,000                5,650,000                5,650,000                5,650,000                5,650,000                
Machinery and Equipment 27,013,298              25,131,989              31,260,087              27,142,665              28,744,353              26,296,293              
Other 5,277,257                4,931,257                5,441,257                4,926,257                4,656,257                83,970,000              
Sanitary Sewer 18,656,400              13,811,000              14,916,500              16,615,500              13,122,500              14,103,500              
Software and Licenses 762,500                    1,075,000                930,000                    870,000                    895,000                    875,000                    
Stormwater Network 23,008,000              10,120,000              18,790,000              7,010,000                6,935,300                8,437,500                
Street 62,798,500              43,191,000              46,482,000              27,537,000              26,417,000              78,898,000              
Streetlighting 555,000                    646,000                    661,000                    666,000                    666,000                    666,000                    
Water Network 8,289,000                8,854,000                10,409,000              11,936,000              17,866,000              15,313,000              

Total 214,260,821$         144,572,412$         170,860,586$         151,603,883$         167,298,689$         285,552,757$         

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

GF GO Borrowing 86,221,066              51,605,176              52,328,701              54,074,761              43,377,296              60,851,975              
Non-GF GO Borrowing 41,637,438              26,919,909              41,567,437              32,786,482              61,396,237              35,149,974              
County Sources 6,483,000                945,000                    45,000                      45,000                      45,000                      45,000                      
Developer Capital Funding 410,000                    410,000                    410,000                    410,000                    410,000                    410,000                    
Federal Sources 11,839,907              12,502,427              20,765,088              3,160,080                3,049,206                116,646,918            
Impact Fees 7,101,000                3,890,000                4,255,000                5,652,000                2,765,000                1,805,000                
Loan Repayment 465,000                    465,000                    465,000                    465,000                    465,000                    465,000                    
Miscellaneous Revenue 155,000                    5,000                        2,000                        2,000                        2,000                        2,000                        
Municipal Capital Participate 2,302,500                -                            3,150,000                -                            -                            -                            
Other Govt Pmt For Services 80,000                      80,000                      80,000                      80,000                      80,000                      80,000                      
Private Contribution/Donation 196,000                    1,056,000                591,000                    4,601,000                261,650                    56,000                      
Reserves Applied 13,898,200              10,071,600              9,148,100                10,773,820              9,786,500                29,876,315              
Revenue Bonds 19,535,000              17,445,000              22,043,460              26,291,590              31,175,350              29,433,775              
Room Tax 890,000                    1,020,000                885,000                    935,000                    4,625,000                1,945,000                
Sale Property/Capital Asset 25,000                      25,000                      25,000                      25,000                      25,000                      25,000                      
Special Assessment 11,860,000              7,575,300                6,497,800                6,620,150                6,572,450                6,698,800                
State Sources 345,000                    345,000                    345,000                    345,000                    345,000                    345,000                    
TIF Proceeds 7,977,300                8,649,000                6,769,000                3,669,000                1,470,000                199,000                    
Trade In Allowance 43,000                      48,000                      48,000                      48,000                      28,000                      48,000                      
Transfer From Other Restricted 125,000                    225,000                    150,000                    330,000                    130,000                    180,000                    
Transfer In From General Fund 2,671,410                1,290,000                1,290,000                1,290,000                1,290,000                1,290,000                

Total 214,260,821$         144,572,412$         170,860,586$         151,603,883$         167,298,689$         285,552,757$         
Borrowing Summary 

2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 86,221,066              51,605,176              52,328,701              54,074,761              43,377,296              60,851,975              
Non-General Fund G.O. Borrowing 41,637,438              26,919,909              41,567,437              32,786,482              61,396,237              35,149,974              

Total 127,858,504$         78,525,085$            93,896,138$            86,861,243$            104,773,533$         96,001,949$            

Annual Debt Service
General Fund G.O. Borrowing 11,208,739              6,708,673                6,802,731                7,029,719                5,639,048                7,910,757                
Non-General Fund G.O. Borrowing 5,412,867                3,499,588                5,403,767                4,262,243                7,981,511                4,569,497                
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City of Madison: 2019 Capital Budget
Capital Improvement Plan: GO Borrowing
Adopted Budget

GO Borrowing by Agency GO Borrowing

2019 2020 2021 2022 2023 2024
CDA Redevelopment -                         200,000                100,000                200,000                -                         -                         
Community Development Division -                         -                         1,563,000             2,283,000             3,262,000             4,533,000             
Economic Development Division 5,000,000             300,000                300,000                300,000                -                         -                         
Engineering - Bicycle and Pedestrian 3,770,700             5,662,000             4,793,000             5,078,000             3,508,000             4,269,000             
Engineering - Facilities Management 5,715,000             3,430,000             5,105,000             3,170,000             2,657,500             2,450,000             
Engineering - Major Streets 37,828,000           28,585,000           30,828,000           22,172,000           23,062,000           42,643,500           
Engineering - Other Projects 185,000                180,000                172,240                263,000                175,000                230,000                
Finance -                         -                         -                         -                         -                         -                         
Fire Department 770,000                1,070,000             1,270,000             1,705,000             1,755,000             2,145,000             
Fleet Service 37,997,030           8,300,000             10,400,000           9,600,000             10,480,000           8,812,500             
Henry Vilas Zoo 75,000                   75,000                   75,000                   75,000                   75,000                   75,000                   
Information Technology 3,790,000             3,695,000             3,995,000             3,395,000             3,395,000             3,395,000             
Library 430,000                740,000                650,000                11,150,000           650,000                160,000                
Metro Transit 10,646,438           12,639,909           20,913,437           15,856,482           43,022,237           15,404,474           
Monona Terrace -                         -                         -                         -                         -                         -                         
Parks Division 7,079,000             7,649,000             7,862,000             5,782,000             7,441,350             6,427,000             
Planning Division 150,000                40,000                   90,000                   90,000                   90,000                   90,000                   
Police Department 833,300                678,140                675,425                687,725                693,410                681,975                
Public Health -                         -                         -                         -                         -                         -                         
Stormwater Utility 11,317,000           2,675,000             1,868,000             2,085,000             1,980,000             2,862,500             
Streets Division 1,537,036             2,001,036             2,361,036             2,234,036             1,642,036             1,188,000             
Traffic Engineering 735,000                605,000                625,000                635,000                635,000                635,000                
Transportation -                         -                         250,000                100,000                250,000                -                         

TOTAL GO Borrowing 127,858,504$      78,525,085$        93,896,138$        86,861,243$        104,773,533$      96,001,949$        
213474333 194885451 198473908 215446032 165603780.6 160572309.1

All Funds 85,615,829$         116,360,366$      104,577,770$      128,584,789$      60,830,248$         64,570,360$         

 $-
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 $100,000,000
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 $200,000,000
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2019 2020 2021 2022 2023 2024

Adopted Budget by Year
GO Borrowing vs. All Funds

GO Borrowing All Funds
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City of Madison: 2019 Capital Budget
Capital Improvement Plan: Other Funding
Adopted Budget

Other

Other Funding by Agency 
2019 2020 2021 2022 2023 2024

CDA Redevelopment 520,000                    920,000                    -                            -                            -                            -                            
Community Development Division 5,100,000                5,509,000                3,437,000                2,717,000                1,738,000                467,000                    
Economic Development Division 1,730,000                1,205,000                1,205,000                1,255,000                1,255,000                1,255,000                
Engineering - Bicycle and Pedestrian 1,018,300                2,608,000                1,935,000                1,140,000                1,200,000                2,010,000                
Engineering - Facilities Management 20,000                      20,000                      20,000                      20,000                      20,000                      20,000                      
Engineering - Major Streets 44,526,000              26,874,500              40,368,000              17,421,000              15,725,300              49,624,500              
Engineering - Other Projects 1,855,500                1,871,400                1,966,400                2,127,320                2,247,500                2,395,460                
Finance 400,000                    400,000                    400,000                    400,000                    400,000                    400,000                    
Fire Department -                            -                            -                            -                            -                            -                            
Fleet Service 1,431,410                -                            -                            -                            -                            -                            
Henry Vilas Zoo -                            -                            -                            -                            -                            -                            
Information Technology -                            -                            -                            -                            -                            -                            
Library 700,000                    1,200,000                700,000                    5,200,000                700,000                    700,000                    
Metro Transit 3,650,907                3,155,427                3,250,088                3,090,080                2,974,206                3,122,918                
Monona Terrace 890,000                    1,020,000                885,000                    935,000                    4,625,000                1,945,000                
Parking Utility 2,904,300                323,500                    216,500                    55,500                      1,280,000                20,860,000              
Parks Division 3,196,000                3,381,000                3,998,000                5,208,000                3,368,650                2,238,000                
Planning Division -                            -                            -                            -                            -                            -                            
Police Department -                            -                            -                            -                            -                            -                            
Sewer Utility 4,603,900                3,677,500                3,567,500                5,479,500                2,397,500                2,397,500                
Stormwater Utility 4,141,000                3,505,000                1,202,000                1,415,000                1,395,000                1,095,000                
Traffic Engineering 935,000                    1,011,000                1,011,000                1,011,000                1,011,000                1,011,000                
Transportation -                            -                            -                            -                            -                            80,000,000              
Water Utility 8,780,000                9,366,000                12,802,960              17,268,240              22,188,000              20,009,430              

TOTAL Other Funding 86,402,317$            66,047,327$            76,964,448$            64,742,640$            62,525,156$            189,550,808$         
213474333 194885451 198473908 215446032 165603780.6 160572309.1

All Funds 127,072,016$                128,838,124$                121,509,460$                150,703,392$                103,078,625$                (28,978,499)$                
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Adopted Budget by Year
Oher Funds vs. All Funds

Other Funding All Funds
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City of Madison: 2019 Capital Budget
Capital Improvement Plan: All Funds

Adopted Budget

All Funding by Agency 
2019 2020 2021 2022 2023 2024

CDA Redevelopment 520,000                  1,120,000              100,000                  200,000                  -                           -                           
Community Development Division 5,100,000              5,509,000              5,000,000              5,000,000              5,000,000              5,000,000              
Economic Development Division 6,730,000              1,505,000              1,505,000              1,555,000              1,255,000              1,255,000              
Engineering - Bicycle and Pedestrian 4,789,000              8,270,000              6,728,000              6,218,000              4,708,000              6,279,000              
Engineering - Facilities Management 5,735,000              3,450,000              5,125,000              3,190,000              2,677,500              2,470,000              
Engineering - Major Streets 82,354,000            55,459,500            71,196,000            39,593,000            38,787,300            92,268,000            
Engineering - Other Projects 2,040,500              2,051,400              2,138,640              2,390,320              2,422,500              2,625,460              
Finance 400,000                  400,000                  400,000                  400,000                  400,000                  400,000                  
Fire Department 770,000                  1,070,000              1,270,000              1,705,000              1,755,000              2,145,000              
Fleet Service 39,428,440            8,300,000              10,400,000            9,600,000              10,480,000            8,812,500              
Henry Vilas Zoo 75,000                    75,000                    75,000                    75,000                    75,000                    75,000                    
Information Technology 3,790,000              3,695,000              3,995,000              3,395,000              3,395,000              3,395,000              
Library 1,130,000              1,940,000              1,350,000              16,350,000            1,350,000              860,000                  
Metro Transit 14,297,345            15,795,336            24,163,525            18,946,562            45,996,443            18,527,392            
Monona Terrace 890,000                  1,020,000              885,000                  935,000                  4,625,000              1,945,000              
Parking Utility 2,904,300              323,500                  216,500                  55,500                    1,280,000              20,860,000            
Parks Division 10,275,000            11,030,000            11,860,000            10,990,000            10,810,000            8,665,000              
Planning Division 150,000                  40,000                    90,000                    90,000                    90,000                    90,000                    
Police Department 833,300                  678,140                  675,425                  687,725                  693,410                  681,975                  
Public Health -                           -                           -                           -                           -                           -                           
Sewer Utility 4,603,900              3,677,500              3,567,500              5,479,500              2,397,500              2,397,500              
Stormwater Utility 15,458,000            6,180,000              3,070,000              3,500,000              3,375,000              3,957,500              
Streets Division 1,537,036              2,001,036              2,361,036              2,234,036              1,642,036              1,188,000              
Traffic Engineering 1,670,000              1,616,000              1,636,000              1,646,000              1,646,000              1,646,000              
Transportation -                           -                           250,000                  100,000                  250,000                  80,000,000            
Water Utility 8,780,000              9,366,000              12,802,960            17,268,240            22,188,000            20,009,430            

TOTAL 214,260,821$       144,572,412$       170,860,586$       151,603,883$       167,298,689$       285,552,757$       
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City of Madison: 2019 Capital Budget
Reauthorization Schedule
Adopted Budget

Agency Project # Project Name GO Other Total
CDA Redevelopment 10079 Mosaic Ridge Construction -                         463,058                463,058                   
CDA Redevelopment 10578 Cda Redevl Village On Park Roof Rep 232,000                -                         232,000                   
CDA Redevelopment 11817 Public Housing Redevlopment 318,794                100,000                418,794                   
Community Development Division 11819 Park Edge/Park Ridge Emp Cntr 900,000                -                         900,000                   
Community Development Division 17002 Bridge Lake Pt Comm Center -                         2,000,000             2,000,000               
Community Development Division 17110 Affordable Housing-Devlopmnt Projects 8,643,794             -                         8,643,794               
Economic Development Division 10069 Public Market 1,200,000             12,001,244           13,201,244             
Economic Development Division 17073 Cooperative Enterprise Development 600,000                -                         600,000                   
Economic Development Division 63003 Entrp & Small Bus Dev Resource 246,044                -                         246,044                   
Economic Development Division 63009 Healthy Retail Access Program -                         442,265                442,265                   
Economic Development Division 63022 Center For Industry & Commerce -                         25,389                   25,389                     
Engineering - Bicycle and Pedestrian 10138 Bikeways Program 872,194                -                         872,194                   
Engineering - Bicycle and Pedestrian 10142 Cannonball Bike Trail 30,000                   1,001,640             1,031,640               
Engineering - Bicycle and Pedestrian 10143 Capital City Trail 365,000                715,000                1,080,000               
Engineering - Bicycle and Pedestrian 10165 West Towne Path 400,000                -                         400,000                   
Engineering - Bicycle and Pedestrian 10547 Ped/Bike Infrastructure Enhancement 105,000                -                         105,000                   
Engineering - Bicycle and Pedestrian 10548 Safe Routes To School 30,000                   -                         30,000                     
Engineering - Bicycle and Pedestrian 11112 Safe Routes Grants Program 140,700                -                         140,700                   
Engineering - Facilities Management 10549 General Building Improvements 270,000                -                         270,000                   
Engineering - Facilities Management 10560 Fire Building Improvements 165,000                -                         165,000                   
Engineering - Facilities Management 10561 City County Building Improvements 1,000,000             -                         1,000,000               
Engineering - Facilities Management 10562 Energy Improvements 220,000                40,000                   260,000                   
Engineering - Facilities Management 10563 Sustainability Improvements 300,000                4,438                     304,438                   
Engineering - Facilities Management 10564 Park Facility Improvements 225,000                -                         225,000                   
Engineering - Facilities Management 10565 Streets Facility Improvements 1,167,886             -                         1,167,886               
Engineering - Facilities Management 10779 Ccb Tennant Improvements 68,000                   -                         68,000                     
Engineering - Major Streets 10218 Railroad Crossings & Quiet Zones 257,782                -                         257,782                   
Engineering - Major Streets 10226 Reconstruction Streets 3,059,055             6,558,093             9,617,148               
Engineering - Major Streets 10232 Cth M (Pd Area) -                         1,191,233             1,191,233               
Engineering - Major Streets 10234 Darbo Webb Connection 330,000                -                         330,000                   
Engineering - Major Streets 10538 Bridge Repair & Replacement 300,000                -                         300,000                   
Engineering - Major Streets 10540 Pavement Management 1,986,600             3,556,583             5,543,183               
Engineering - Major Streets 10546 Neighborhood Traffic Mgmt & Ped Imp 100,000                -                         100,000                   
Engineering - Major Streets 11127 Atwood Ave Ph 1: Fair Oaks - Walter 147,500                -                         147,500                   
Engineering - Major Streets 11135 Blair / John Nolen Intersection 250,000                -                         250,000                   
Engineering - Major Streets 11168 University Ave (Shorewood-Univ Bay) 160,000                179,000                339,000                   
Engineering - Other Projects 10576 Equipment And Vehicles -                         1,318                     1,318                       
Engineering - Other Projects 11082 Right Of Way Landscaping & Trees 70,000                   -                         70,000                     
Engineering - Other Projects 11495 Warning Sirens 60,000                   -                         60,000                     
Finance 11215 Henry Vilas Zoo 175,000                63,612                   238,612                   
Fire Department 17225 Fire Equip Maj Prog 575,000                -                         575,000                   
Fire Department 17226 Fire Comm Equip Maj Prog 125,000                -                         125,000                   
Fleet Service 17060 Fleet Equipment Replacement -                         49,198                   49,198                     
Fleet Service 17061 Gps/Avl 280,000                -                         280,000                   
Information Technology 10042 Enterprise Financial System 1,141,000             -                         1,141,000               
Information Technology 10043 Property Assessment System 201,933                -                         201,933                   
Information Technology 10399 Residential Internet Access Asst 50,000                   -                         50,000                     
Information Technology 17097 Asset Management System -                         396,089                396,089                   
Information Technology 17109 Municipal Court System -                         49,752                   49,752                     
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City of Madison: 2019 Capital Budget
Reauthorization Schedule
Adopted Budget

Agency Project # Project Name GO Other Total
Information Technology 17230 Fiber To The Premises 61,000                   -                         61,000                     
Information Technology 17231 Dcr Case Management 80,000                   -                         80,000                     
Information Technology 17400 Hardware/Software Upgrades 2,136,000             -                         2,136,000               
Information Technology 17403 Purchased Software Enhancements 150,000                -                         150,000                   
Information Technology 17403 Software Enhancements -                         12,085                   12,085                     
Information Technology 17404 Expand Fiber And Wireless Network 220,000                -                         220,000                   
Library 10002 Relocate Pinney Neighborhd Library 6,525,000             2,500,000             9,025,000               
Library 17074 Libr Major Repairs/Replacements 65,000                   -                         65,000                     
Library 17083 Rfid-Haw/Seq/Msb Libr 2017 100,000                -                         100,000                   
Library 17085 Reindahl Library Branch 500,000                -                         500,000                   
Metro Transit 10950 Metro Satellite Bus Facility 335,000                665,978                1,000,978               
Metro Transit 85001 Transit Coaches (Major) 26,175                   -                         26,175                     
Metro Transit 85002 Facility Repairs &Improvements 1,032,499             242,373                1,274,872               
Metro Transit 85003 Transit System Upgrades 241,477                -                         241,477                   
Parking Utility 10397 Revenue Equipment Replacement -                         116,899                116,899                   
Parking Utility 10398 Customer Comm And Support 2015 -                         36,185                   36,185                     
Parking Utility 11471 Judge Doyle Public Parking Structur 2,300,000             18,221,135           20,521,135             
Parking Utility 16002 Peo Enforcement System -                         185,700                185,700                   
Parking Utility 16003 Single Space Meter Replacement -                         148,892                148,892                   
Parking Utility 16005 Garage Wayfinding Signs -                         110,000                110,000                   
Parking Utility 16021 License Plate Recognition System -                         25,000                   25,000                     
Parking Utility 16120 Garage Lighting Replacement (Led) -                         283,700                283,700                   
Parks Division 10605 Beach Shoreline Improvements 715,000                166,668                881,668                   
Parks Division 10646 Central Park -                         939,847                939,847                   
Parks Division 11081 Public Drinking Fountains 38,000                   -                         38,000                     
Parks Division 17122 Dog Park Improvements 50,000                   15,000                   65,000                     
Parks Division 17124 Conservation Park Improvements 125,000                5,000                     130,000                   
Parks Division 17128 Land Acquisition -                         6,087,216             6,087,216               
Parks Division 17130 Disc Golf Improvements -                         15,000                   15,000                     
Parks Division 17148 Emerald Ash Borer Mitigation 600,000                -                         600,000                   
Parks Division 17157 Breese Stevens Improvements 750,000                750,000                1,500,000               
Parks Division 17166 Forest Hill Cemetery Improvements 60,000                   10,000                   70,000                     
Parks Division 17168 Garver At Olbrich Botanical Complex 935,000                472,000                1,407,000               
Parks Division 17170 James Madison Park Improvements -                         250,000                250,000                   
Parks Division 17178 Penn Park Improvements 275,000                -                         275,000                   
Parks Division 17182 Street Tree Replacements 125,000                -                         125,000                   
Parks Division 17184 Vilas Park Improvements 70,000                   -                         70,000                     
Parks Division 17193 Olbrich Botanical Complex 3,048,337             1,500,000             4,548,337               
Parks Division 17202 Park Equipment 200,000                -                         200,000                   
Parks Division 17235 Field Improvements -                         30,000                   30,000                     
Parks Division 17362 Law Park Improvements 150,000                80,000                   230,000                   
Parks Division 17421 Park Land Improvements 1,312,000             297,915                1,609,915               
Parks Division 17436 Playground/Accessibility Improvmnts 190,000                40,000                   230,000                   
Parks Division 17443 Park Facility Improvements 477,000                15,000                   492,000                   
Planning Division 10064 Historic Preservation Plan 40,000                   115,522                155,522                   
Planning Division 11101 Urbanfootprint Scenario Planning 30,000                   35,884                   65,884                     
Planning Division 65001 Municipal Art Fund Projects 100,000                207,938                307,938                   
Planning Division 65329 Oscar Mayer Subarea Plan 150,000                -                         150,000                   
Police Department 10390 Midtown District Station 500,000                -                         500,000                   
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City of Madison: 2019 Capital Budget
Reauthorization Schedule
Adopted Budget

Agency Project # Project Name GO Other Total
Police Department 10945 Police Building Improvements Master 241,800                -                         241,800                   
Public Health 17047 Remodel Of Office Space 29,399                   -                         29,399                     
Sewer Utility 10267 Sewer Reconstruction -                         725,014                725,014                   
Sewer Utility 10268 Lift Station Rehabilitations -                         170,450                170,450                   
Sewer Utility 10437 Sewer Access Improvements -                         193,197                193,197                   
Sewer Utility 10450 Trenchless Sewer Rehabilitation -                         2,141,739             2,141,739               
Sewer Utility 11155 Verona Road Phase 4 -                         60,000                   60,000                     
Sewer Utility 11510 Pump Station Emergency Generators -                         18,457                   18,457                     
Sewer Utility 11678 Sewer Impact Fee Districts -                         368,448                368,448                   
Stormwater Utility 11513 Citywide Flood Mitigation 141,906                77,901                   219,807                   
Stormwater Utility 11664 Storm Sewer System Improvements -                         16,962                   16,962                     
Stormwater Utility 11665 Stormwater Quality Systm Imprvemnts 4,679,431             1,887,889             6,567,320               
Stormwater Utility 11666 Street Cleaning Equipment - Streets -                         3,667                     3,667                       
Streets Division 10458 Streets Equipment 100,000                -                         100,000                   
Streets Division 11052 Streets Other: Blacktop Bowman Fld 30,000                   -                         30,000                     
Streets Division 12501 Streets Minor Bldg Improve & Repair 259,000                -                         259,000                   
Streets Division 12502 Streets Emerald Ash Borer 1,000,000             -                         1,000,000               
Streets Division 12503 Streets Yard Improvements 150,000                -                         150,000                   
Traffic Engineering 10419 Urd/Urc Install -                         67,630                   67,630                     
Traffic Engineering 10420 Public Safety Radio System 50,000                   -                         50,000                     
Traffic Engineering 10427 Traffic Signal Infrastructure 200,000                8,542                     208,542                   
Traffic Engineering 10428 Traffic Safety Infrastructure 50,000                   -                         50,000                     
Traffic Engineering 17071 Wayfinding Signage 250,000                -                         250,000                   
Traffic Engineering 45009 Street Light Installation 2018 9,400                     -                         9,400                       
Traffic Engineering 45032 Traffic Safety Infra  2017 44,500                   -                         44,500                     
Transportation 10704 Madison In Motion -                         61,076                   61,076                     
Transportation 11786 Interstate 94 Interchange Study 250,000                -                         250,000                   
Water Utility 10434 Zone 4 Fire Flow Supply Augment -                         350,496                350,496                   
Water Utility 10440 Water Utility Facility Improvements -                         243,953                243,953                   
Water Utility 10944 Unit Well No. 8 Reconstruction -                         215,000                215,000                   
Water Utility 11605 Booster Pump Station 109 (Spaanem) -                         81,000                   81,000                     
Water Utility 11893 Water Mains  - Reconstruct Streets -                         1,688,689             1,688,689               
Water Utility 11894 Water Mains - Pavement Management -                         2,014,508             2,014,508               
Water Utility 12507 Water Mains - New -                         2,617,350             2,617,350               
TOTAL 57,966,206     75,430,818     133,397,024     
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City of Madison: 2019 Capital Budget
Variances from 2018 CIP
Adopted Budget

Phase 2019 2020 2021 2022 2023 2024
2018 CIP 222,392,089         143,920,509         164,605,877         164,740,263         188,741,533         
2019 Executive 203,233,621         141,802,412         170,830,586         135,702,883         161,238,689         284,302,757         
2019 Adopted 214,260,821         144,572,412         170,860,586         151,603,883         167,298,689         285,552,757         

Change (2018 to 2019) (8,131,268)            651,903                 6,254,709             (13,136,380)          (21,442,844)          

Variance by Year
2019: Total Change=$8.1m Decrease

•Econ Dev: Funding added for developer loans in TID 36 5,025,000          
•Eng-Major Streets: Funding for Buckeye Rd increased 650,000             
•Eng-Major Streets: Dairy Drive added to CIP 2,000,000          
•Eng-Major Streets: John Nolen Dr reconstruction added to CIP 2,880,000          
•Eng-Major Streets: E Johnson St Reconstruction budget increased 500,000             
•Eng-Major Streets: S Park St (W Wash-Olin) budget decreased (1,100,000)         
•Eng-Major Streets: Pavement Management budget increased 2,500,000          
•Eng-Major Streets: Reconstruct Streets budget increased 5,800,000          
•Finance: Capital Budget Administration added to CIP 400,000             
•Fleet: Equipment Replacement budget increased 1,400,000          
•IT: Funding added for 311 Study, Learning Management System, & Leg Management System 500,000             
•Library: Budget for Pinney Library increased 300,000             
•Library: Library Collection purchases transferred to Capital Budget 700,000             
•Metro: Satellite Bus Facility moved to 2023 (30,000,000)      
•Metro: Funding for Phase 1 of Metro Headquarters Renovation added to budget 7,000,000          
•Parking Utility: Funding for Garage Lighting & Windows, and Garage Barriers added to budget 1,200,000          
•Parks: James Madison Park removed from CIP (900,000)            
•Sewer Utility: Lift Station Rehabilitation budget increased 400,000             
•Stormwater Utility: Starkweather Coagulant Treatment budget decreased (3,500,000)         
•Stormwater Utility: Citywide Flood Mitigation budget increased 6,900,000          
•Stormwater Utility: Stormwater Quality System Improvements budget increased 260,000             
•Stormwater Utility: Storm Sewer System Improvements budget increased 200,000             
•Streets Division: Streets Emerald Ash Borer budget decreased (280,000)            
•Streets Division: Streets Far West Facility budget increased 250,000             
•Water Utility: Booster Pump Station 129 Reconstruction deferred to 2023 (3,000,000)         
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City of Madison: 2019 Capital Budget
Variances from 2018 CIP
Adopted Budget

•Water Utility: Well 19 Iron & Manganese Filter deferred to 2024 (4,000,000)         
•Water Utility: Funding for Water Mains reduced (3,600,000)         
•Water Utility: Zone 4 Fire Flow Supply Augment removed from CIP (500,000)            
•Water Utility: Funding for Water Facility Improvements decreased (800,000)            

2020: Total Change=$0.6m Increase
•CDA Redevelopment: Mosaic Ridge Construction Financing continued to 2020 520,000             
•CDA Redevelopment: Funding added for Village on Park Improvements 300,000             
•Eng-Bicycle & Pedestrian: Sidewalk Program increased 370,000             
•Eng-Bicycle & Pedestrian: Cannonball Path removed from CIP (780,000)            
•Eng-Bicycle & Pedestrian: Budget for West Towne Path increased 845,000             
•Eng-Major Streets: Atwood Ave-Schenks Corners removed from CIP (2,920,000)         
•Eng Major Streets: Cedar Street added to CIP 1,800,000          
•Eng-Major Streets: South Blair St added to CIP 330,000             
•Eng-Major Streets: Budget for Cottage Grove Rd increased 350,000             
•Eng-Major Streets: S Park St (W Wash-Olin) budget decreased (1,000,000)         
•Eng-Major Streets: Reconstruct Streets budget increased 1,900,000          
•Finance: Capital Budget Administration added to CIP 400,000             
•Fleet: Equipment Replacement budget increased 1,000,000          
•Library: Library Collection purchases transferred to Capital Budget 700,000             
•Metro: Funding for Phase 2 of Metro Headquarters Renovation added to budget 8,000,000          
•Parks: Funding for Hill Creek Park construction removed from CIP (750,000)            
•Parks: Odana Hills Clubhouse Improvements deferred 1 year (2,000,000)         
•Parks: Funding for Warner Park Community Center renovation removed from CIP (850,000)            
•Public Health: Lab Equipment Replacement removed from CIP (180,000)            
•Streets Division: Program budgets decreased (1,000,000)         
•Stormwater Utility: Citywide Flood Mitigation budget increased 2,250,000          
•Stormwater Utility: Stormwater Quality System Improvements budget increased 685,000             
•Water Utility: Booster Pump Station 109 deferred to 2024 (2,300,000)         
•Water Utility: Booster Pump Station 106 deferred to 2024 (800,000)            
•Water Utility: Lakeview Reservoir Reconstruction deferred to 2021 (2,400,000)         
•Water Utility: Funding for Water Mains decreased (3,800,000)         
•Water Utility: Funding for Water Facility Improvements decreased (890,000)            

2021: Total Change=$6.2m Increase
•Eng-Bicycle & Pedestrian: Budget for West Towne Path decreased (1,500,000)         
•Eng-Bicycle & Pedestrian: Garver Path added to CIP 1,700,000          
•Eng Facilities: Fire Building Improvements budget reduced (225,000)            
•Eng Facilities: Parks Facility Improvements budget reduced (400,000)            
•Eng Major Streets: Atwood Ave-Fair Oaks to Cottage Grove deferred to 2024 (9,235,000)         
•Eng Major Streets: Blair/John Nolen Intersection added to CIP 3,200,000          
•Eng Major Streets: Mineral Point Road funding removed from CIP (2,400,000)         
•Eng-Major Streets: Pavement Management budget decreased (200,000)            
•Eng-Major Streets: Pleasant View Road deferred to 2023 and 2024 (1,000,000)         
•Eng-Major Streets: Reconstruction Streets budget increased 400,000             
•Eng-Major Streets: University Avenue advanced from 2022 and budget increased 23,390,000        
•Finance: Capital Budget Administration added to CIP 400,000             
•Fire: Fire Station 6 removed from CIP (500,000)            
•Fleet: Equipment Replacement budget decreased (800,000)            
•Fleet: Fire Apparatus budget decreased (800,000)            
•IT: Property Assessment System added to CIP 600,000             
•Library: Library Collection added to CIP 700,000             
•Library: Reindahl Library removed from CIP (1,100,000)         
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City of Madison: 2019 Capital Budget
Variances from 2018 CIP
Adopted Budget

•Metro: Funding for Phase 3 of Metro Headquarters Renovation added to budget 5,200,000          
•Parks: Breese Stevens Improvements removed from CIP (700,000)            
•Parks: Law Park Improvements budget increased 350,000             
•Parks: North-East Park Improvements removed from CIP (1,050,000)         
•Parks: Odana Hills deferred from 2020 200,000             
•Parks: Park Land Improvements budget increased 800,000             
•Parks: Vilas Park Improvements budget decreased (500,000)            
•Sewer Utility: Sewer Impact Fee Districts budget increased 1,200,000          
•Streets: Far West Facility removed from CIP (1,800,000)         
•Streets Division: Streets Emerald Ash Borer budget decreased (280,000)            
•Transportation: I94 Interchange Study moved from 2019 from Major Streets 250,000             
•Water Utility: Far West Elevated Reservoir deferred to 2024 (1,240,000)         
•Water Utility: Lakeview Reservoir Reconstruction deferred to 2021 2,080,000          
•Water Utility: Well 28 Iron and Manganese Filter removed from CIP (4,400,000)         
•Water Utility: Funding for Water Mains decreased (4,700,000)         
•Water Utility: Funding for Water Facility Improvements decreased (530,000)            

2022: Total Change=$13.1m Decrease
•Eng-Bicycle & Pedestrian: Cap City Trail removed from CIP (910,000)            
•Eng-Bicycle & Pedestrian: Budget for West Towne Path decreased (1,380,000)         
•Eng Facilities: Fire Building Improvements budget decreased (225,000)            
•Eng Facilities: Parks Facility Improvements budget decreased (375,000)            
•Eng-Major Streets: Pavement Management budget decreased (350,000)            
•Eng-Major Streets: Pleasant View Road deferred to 2023 and 2024 (4,700,000)         
•Eng-Major Streets: University Avenue advanced from 2022 (11,400,000)      
•Eng-Major Streets: Wilson Street MLK to King budget increase 560,000             
•Finance: Capital Budget Administration added to CIP 400,000             
•Fire: Fire Station 6 removed from CIP (2,500,000)         
•Fleet: Equipment Replacement budget decreased (1,350,000)         
•Fleet: Fire Apparatus budget decreased (600,000)            
•Library: Library Collection added to CIP 700,000             
•Library: Reindahl Library added to CIP 15,000,000        
•Metro: Funding for Phase 3 of Metro Headquarters Renovation added to budget 10,100,000        
•Parks: Hill Creek Park removed from CIP (1,500,000)         
•Parks: North-East Park Improvements removed from CIP (5,000,000)         
•Parks: Odana Hills deferred from 2020 2,000,000          
•Parks: Park Land Improvements budget decreased (1,100,000)         
•Parks: Park Facilities Improvements budget decreased (1,150,000)         
•Parks: Vilas Park Improvements budget decreased (1,050,000)         
•Sewer Utility: Sewer Impact Fee Districts budget decreased (1,120,000)         
•Streets: Far West Facility removed from CIP (3,200,000)         
•Streets Division: Streets Emerald Ash Borer budget decreased (280,000)            
•Water Utility: Well 30 Iron and Manganese Filter removed from CIP (4,580,000)         
•Water Utility: Unit Well 12 Converstion deferred to 2022 3,800,000          
•Water Utility: Funding for Water Mains decreased - (4,560,000)         
•Water Utility: Funding for Water Facility Improvements decreased (1,120,000)         

2023: Total Change=$21.4m Decrease
•Eng Facilities: Fire Building Improvements budget decreased (225,000)            
•Eng Facilities: Parks Facility Improvements budget decreased (375,000)            
•Eng-Major Streets: Pleasant View Road deferred to 2024 (4,800,000)         
•Finance: Capital Budget Administration added to CIP 400,000             
•Fire: Fire Station 10 removed from CIP (500,000)            
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City of Madison: 2019 Capital Budget
Variances from 2018 CIP
Adopted Budget

•Fleet: Equipment Replacement budget decreased (400,000)            
•Library: Library Collection added to CIP 700,000             
•Library: Reindahl Library removed from CIP (15,000,000)      
•Metro: Funding for Phase 3 of Metro Headquarters Renovation added to budget 7,800,000          
•Metro: Bus Rapid Transit moved to Transportation (3,300,000)         
•Metro: Satellite Bus Facility moved to 2023 30,000,000        
•Parking Utility: Lake Street Garage Replacement added to CIP 1,200,000          
•Parks: Park Facilities Improvements budget decreased (600,000)            
•Parks: Vilas Park Improvements budget decreased (1,300,000)         
•Stormwater Utility: Citywide Flood Mitigation budget decreased (3,900,000)         
•Streets: Far West Facility removed from CIP (30,000,000)      
•Water Utility: Booster Pump Station 129 Reconstruction deferred to 2023 4,300,000          
•Water Utility: Unit Well 12 Converstion deferred to 2023 800,000             
•Water Utility: Funding for Water Mains decreased - (4,820,000)         
•Water Utility: Funding for Water Facility Improvements decreased (810,000)            
•Water Utility: Zones 7/8 Supply at Whitney Way removed from CIP (1,100,000)         

2024: Projects Added
•Eng-Bicycle & Pedestrian: Troy Drive Underpass added to CIP 1,500,000          
•Eng-Major Streets: John Nolen Drive added to CIP 30,300,000        
•Parking Utility: Lake Street Garage Replacement added to CIP 20,800,000        
•Transportation: Bus Rapid Transit moved from Metro and budget increased 80,000,000        
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CDA Redevelopment
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Mosaic Ridge Construction Financing 520,000                 520,000                 -                          -                          -                          -                          
# Public Housing Redevelopment -                          300,000                 100,000                 200,000                 -                          -                          
# Village on Park -                          300,000                 -                          -                          -                          -                          
Total 520,000$              1,120,000$           100,000$              200,000$              -$                            -$                            

650,000$              250,000$              -$                            -$                            200,000$              

Changes from 2018 CIP

Projects Added
•
•

Program Adjustments
•

Mosaic Ridge Construction Financing: Funding for building and loans increased ($540k)
Village on Park: Funding added in 2020 for demolition of the north building and site improvements ($300k)

Public Housing Redvelopment: Program funding for 2019 deferred to out years
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CDA Redevelopment
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 420,000                720,000                100,000                200,000                -                         -                         

Land Improvements -                         300,000                -                         -                         -                         -                         

Loans 100,000                100,000                -                         -                         -                         -                         

Total 520,000$              1,120,000$           100,000$              200,000$              -$                           -$                           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing -                         200,000                100,000                200,000                -                         -                         

# Reserves Applied 520,000                920,000                -                         -                         -                         -                         

Total 520,000$              1,120,000$           100,000$              200,000$              -$                           -$                           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         200,000                100,000                200,000                -                         -                         

Total -$                           200,000$              100,000$              200,000$              -$                           -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         26,000                   13,000                   26,000                   -                         -                         

Total Budget Less GO 520,000$                    920,000$                    -$                                 -$                                 -$                                 -$                                 

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

Adopted Budget by Funding Source
GO vs. Total Budget

General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO

345



 

 2019 Adopted Budget City of Madison 

CDA Redevelopment
Project Overview

Project Mosaic Ridge Construction Financing Project # 10079
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               463,058               520,000               520,000                           -                             -                             -                             -   

TOTAL 463,058$          520,000$           520,000$           -$                    -$                    -$                    -$                    

Project Public Housing Redevelopment Project # 11817
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               318,794                           -                             -                             -                             -                             -                             -   

# Non-GF GO Borrowing                          -                             -                 200,000               100,000               200,000                           -                             -   

# Reserves Applied               100,000                           -                 100,000                           -                             -                             -                             -   

TOTAL 418,794$          -$                    300,000$           100,000$           200,000$           -$                    -$                    

Project Village on Park Project # 10578
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               232,000                           -                             -                             -                             -                             -                             -   

# Reserves Applied                          -                             -                 300,000                           -                             -                             -                             -   

TOTAL 232,000$          -$                    300,000$           -$                    -$                    -$                    -$                    

This project funds construction at the Mosaic Ridge housing development. The goal of the project is to improve the housing stock
in the Allied Drive neighborhood and maintain a variety of housing choices for both renters and owners. Progress will be
measured by the successful sale of homes to low and moderate income residents, reduced resident turnover, and stable or
increasing value of the homes. Since the program's inception in 2014, seven homes have been sold and 17 lots remain for sale.
The project timeline calls for construction to continue in 2019 and to be completed in 2020.

This program funds planning and implementation of public housing redevelopment through 2022. The goal of this program is to
provide quality, affordable housing for low-income seniors and people with disabilities. Progress will be measured by completing
the renovation or new construction of modern affordable housing, resident stability, and resident satisfaction. Available funding
authority from previously adopted capital budgets will fund planning for the Triangle complex redevelopment and
redevelopment of public housing duplexes on Theresa Terrace in 2019.

This project will replace the existing roof at The Village on Park and demolishes the north side building. The project is designed to
eliminate roof leaks, encapsulate asbestos on the underside of the roof deck, and waterproof heating, ventilation, and air
conditioning (HVAC) platforms in the alley. Demolition of the north side building in 2020 removes an unattractive structure from
the site and improves the neighborhood and customer experience. Progress will be measured by a reduction in reported leaks
and the associated maintenance costs and new development on the site. Construction is currently underway and anticipated to
be completed in 2020.
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CDA Redevelopment 91
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Mosaic Ridge Construction Financing 520,000           520,000           -                                520,000                        520,000                        

Total 520,000$        520,000$        -$                                   520,000$                     520,000$                     

Reauthorized Appropriation
GO Borrowing Other Total

# Mosaic Ridge Construction Financing -                                463,058                        463,058                        

# Public Housing Redevelopment 318,794                        100,000                        418,794                        

# Village on Park 232,000                        -                                232,000                        
Total 550,794$                     563,058$                     1,113,852$                  

Total 2019 Appropriation
550,794$             1,083,058$          1,633,852$          

Adopted Budget
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Community Development Division
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Affordable Housing-Cnsmr Lending 600,000                 509,000                 500,000                 500,000                 500,000                 500,000                 
# Affordable Housing-Dvlpmt Projects 4,500,000             4,500,000             4,500,000             4,500,000             4,500,000             4,500,000             
# Bridge Lake Point Community Center -                          500,000                 -                          -                          -                          -                          
Total 5,100,000$           5,509,000$           5,000,000$           5,000,000$           5,000,000$           5,000,000$           

5,000,000$           4,500,000$           4,500,000$           4,500,000$           4,500,000$           

Changes from 2018 CIP

Projects: Schedule Changes
•

Programs Added
•

Program Adjustments
•

Bridge Lake Point Community Center: Second phase of funding deferred from 2019 to 2020 ($500k)

Affordable Housing-Consumer Lending: Loan funding for Reverse Mortgage, Home Purchase Assistance, and Housing 
Rehabilitation Services; these services are funded through the Loan Fund and were previously reflected as Operating 
Budget items; the Adopted Budget includes $33k of GO Borrowing annually from 2021-2024 ($132k)

Affordable Housing-Development Projects: Funding for continuation of developer loans added in 2024 ($4.5m)
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2019 Adopted Budget City of Madison

Community Development Division
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Land Improvements -                         500,000                -                         -                         -                         -                         

Loans 5,100,000             5,009,000             5,000,000             5,000,000             5,000,000             5,000,000             

Total 5,100,000$           5,509,000$           5,000,000$           5,000,000$           5,000,000$           5,000,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing -                         -                         1,563,000             2,283,000             3,262,000             4,533,000             

Loan Repayment 465,000                465,000                465,000                465,000                465,000                465,000                

# Miscellaneous Revenue 2,000                     2,000                     2,000                     2,000                     2,000                     2,000                     

# Private Contribution/Donation -                         500,000                -                         -                         -                         -                         

# Reserves Applied 133,000                42,000                   -                         -                         -                         -                         

# TIF Proceeds 4,500,000             4,500,000             2,970,000             2,250,000             1,271,000             -                         

Total 5,100,000$           5,509,000$           5,000,000$           5,000,000$           5,000,000$           5,000,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         1,563,000             2,283,000             3,262,000             4,533,000             

Total -$                           -$                           1,563,000$           2,283,000$           3,262,000$           4,533,000$           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         203,190                296,790                424,060                589,290                

Total Budget Less GO 5,100,000$                5,509,000$                3,437,000$                2,717,000$                1,738,000$                467,000$                    
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Community Development Division
Project Overview

Project Affordable Housing-Consumer Lending Project # 62010
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                          -                             -                             -                    33,000                  33,000                  33,000                  33,000 

# Miscellaneous Revenue                          -                      2,000                    2,000                    2,000                    2,000                    2,000                    2,000 

# Reserves Applied                          -                 133,000                  42,000                           -                             -                             -                             -   

TOTAL -$                        135,000$           44,000$              35,000$              35,000$              35,000$              35,000$              

Project Affordable Housing-Development Projects Project # 17110
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing           8,643,794                           -                             -              1,530,000            2,250,000            3,229,000            4,500,000 

# TIF Proceeds                          -              4,500,000            4,500,000            2,970,000            2,250,000            1,271,000                           -   

TOTAL 8,643,794$       4,500,000$        4,500,000$        4,500,000$        4,500,000$        4,500,000$        4,500,000$        

Project Bridge Lake Point Community Center Project # 17002
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Federal Sources           1,400,000                           -                             -                             -                             -                             -                             -   

# Private Contribution/Donation                          -                             -                 500,000                           -                             -                             -                             -   

# TIF Proceeds               600,000                           -                             -                             -                             -                             -                             -   

TOTAL 2,000,000$       -$                    500,000$           -$                    -$                    -$                    -$                    

This program includes multiple loan programs intended to help residents purchase homes or renovate their properties. Specific
loan programs include the Reverse Mortgage Fund, Home-Buy the American Dream Fund, Housing Rehabilitation Services, and
Homebuyer's Assistance Program. These programs have historically been presented in the Special Fund Statements and are now
being presented as part of the Capital Budget. The goal of this program is to achieve and maintain housing affordability, allowing
eligible residents to obtain financing when they are unable to access traditional private lending markets. Progress is measured by
the number of loans made, amount of funding distributed, and achievement of the purpose for which financing was sought.
Projects for 2019 include property tax financing for eligible seniors, home purchasing assistance, and housing rehabilitation
services.

This program continues a major initiative to expand and improve the supply of affordable housing in Madison. The program’s
goal is to leverage other public and private resources to improve and expand the supply of quality, affordable housing accessible
to low and moderate-income households in the City of Madison. Progress will be measured by the production of 50 units of
permanent supportive housing serving persons in the community who are homeless and 150 units of new rental housing serving
households with incomes at or below 60 percent of the County's median income. Revenue from final-year increment for Tax
Increment Financing (TIF) districts closed in 2018 will fund the program through 2021.  Specific 2019 projects and locations will be 
determined by Wisconsin Housing and Economic Development Authority’s (WHEDA) allocation decisions, which are expected in
early 2019.

This project funds construction of a resident-inspired community facility in the Bridge Lake Point Waunona Neighborhood. The
goal of the project is to have a centrally-located facility providing adequate space to better accommodate public gatherings and
broader programming that meets the needs of residents. Progress will be measured by increased capacity for uses desired by
neighborhood residents and a corresponding increase in the facility's rate of use. The project timeline calls for design completion
in 2019 and construction completion in 2021.
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Project Park Edge/Park Ridge Employment Center Project # 11819
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               900,000                           -                             -                             -                             -                             -                             -   

TOTAL 900,000$          -$                    -$                    -$                    -$                    -$                    -$                    

This project is for the renovation of the former Griff's restaurant, located at 1233 McKenna Boulevard, to serve as the Park
Edge/Park Ridge Employment Center. The goal of the project is to establish a neighborhood employment center and improve
employment opportunities for the residents of southwest Madison. Construction began in 2018 and will be completed in 2019.
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Community Development Division 62
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Affordable Housing-Consumer Lending 600,000           600,000           -                                600,000                        600,000                        

# Affordable Housing-Development Projects 4,500,000       4,500,000       -                                4,500,000                    4,500,000                    

Total 5,100,000$     5,100,000$     -$                                   5,100,000$                  5,100,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Affordable Housing-Development Projects 8,643,794                    -                                8,643,794                    

# Bridge Lake Point Community Center -                                2,000,000                    2,000,000                    

# Park Edge/Park Ridge Emp Cntr 900,000                        -                                900,000                        
Total 9,543,794$                  2,000,000$                  11,543,794$                

Total 2019 Appropriation
9,543,794$          7,100,000$          16,643,794$       

Adopted Budget
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Economic Development Division
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Capital Revolving Fund Loans 650,000                 650,000                 650,000                 650,000                 650,000                 650,000                 
# Center for Industry and Commerce 40,000                   40,000                   40,000                   40,000                   40,000                   40,000                   
# Co-operative Enterprise Devlpmt -                          300,000                 300,000                 300,000                 -                          -                          
# Facade Improvement Grants 125,000                 125,000                 125,000                 125,000                 125,000                 125,000                 
# General Land Acquisition Fund 700,000                 100,000                 100,000                 100,000                 100,000                 100,000                 
# Healthy Retail Access Program -                          150,000                 150,000                 150,000                 150,000                 150,000                 
# MarketReady Program 100,000                 -                          -                          -                          -                          -                          
# TID 36 Capitol Gateway Corridor 5,025,000             50,000                   50,000                   100,000                 100,000                 100,000                 
# TID 37 Union Corners 30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   
# TID 39 Stoughton Road 30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   
# TID 42 Wingra 30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   
Total 6,730,000$           1,505,000$           1,505,000$           1,555,000$           1,255,000$           1,255,000$           

1,160,000$           1,130,000$           1,160,000$           530,000$              560,000$              

Changes from 2018 CIP

Projects Removed
•

Program Adjustments
•

•

•

•

•
•
•

Housing Employers Study: Funding for a biennial housing report deferred to 2020 and moved to Operating Budget

Co-operative Enterprise Development: New funding removed from 2019 and annual funding for 2020-2022 reduced by 
$300k ($1.5m)

Healthy Retail Access Program: New funding removed from 2019 ($300k) and out year funding reduced ($750k)
Market Ready Program: Added as a new program to extend the program through 2019 ($100k)

Capital Revolving Fund Loans: Funding for Capital Revolving Loans added to the 2019 CIP ($650k annually); historically 
presented in the Operating Budget in the Special Fund Statements section

Façade Improvement Grants: Funding for Façade Improvement Grants added to the 2019 CIP ($125k annually); 
historically presented in the Operating Budget in the Special Fund Statements section
General Land Acquisition Fund: Funding for General Land Acquisition added to the 2019 CIP ($700k in 2019 then $100k 
annually); historically presented in the Operating Budget in the Special Fund Statements section

TID 36 Capitol Gateway Corridor: Funding in 2019 increased ($4.9m)
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2019 Adopted Budget City of Madison

Economic Development Division
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Land 650,000                50,000                   50,000                   50,000                   50,000                   50,000                   

Loans 5,650,000             650,000                650,000                650,000                650,000                650,000                

Other 430,000                805,000                805,000                855,000                555,000                555,000                

Total 6,730,000$           1,505,000$           1,505,000$           1,555,000$           1,255,000$           1,255,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing -                         300,000                300,000                300,000                -                         -                         

# Non-GF GO Borrowing 5,000,000             -                         -                         -                         -                         -                         

# Reserves Applied 1,475,000             875,000                875,000                875,000                875,000                875,000                

# TIF Proceeds 115,000                140,000                140,000                190,000                190,000                190,000                

# Transfer In From General Fund 140,000                190,000                190,000                190,000                190,000                190,000                

Total 6,730,000$           1,505,000$           1,505,000$           1,555,000$           1,255,000$           1,255,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         300,000                300,000                300,000                -                         -                         

Non-General Fund G.O. Borrowing 5,000,000             -                         -                         -                         -                         -                         

Total 5,000,000$           300,000$              300,000$              300,000$              -$                           -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         39,000                   39,000                   39,000                   -                         -                         

Non-General Fund G.O. Borrowing 650,000                -                         -                         -                         -                         -                         

Total Budget Less GO 1,730,000$                1,205,000$                1,205,000$                1,255,000$                1,255,000$                1,255,000$                
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Economic Development Division
Project Overview

Project Capital Revolving Fund Loans Project # 63040
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                 650,000               650,000               650,000               650,000               650,000               650,000 

TOTAL -$                        650,000$           650,000$           650,000$           650,000$           650,000$           650,000$           

Project Center for Industry and Commerce Project # 63022
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Transfer In From General Fund                 25,389                  40,000                  40,000                  40,000                  40,000                  40,000                  40,000 

TOTAL 25,389$             40,000$              40,000$              40,000$              40,000$              40,000$              40,000$              

Project Co-operative Enterprise Development Project # 17073
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               600,000                           -                 300,000               300,000               300,000                           -                             -   

TOTAL 600,000$          -$                    300,000$           300,000$           300,000$           -$                    -$                    

Project Project # 63003

Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               246,044                           -                             -                             -                             -                             -                             -   

TOTAL 246,044$          -$                    -$                    -$                    -$                    -$                    -$                    

Entrepreneurship & Small Business 
Development Resource Fund

This program funds loans to encourage the expansion of new and existing businesses, housing supply programs, and
redevelopment of blighted or underutilized properties. The goal of this program is to facilitate housing and business development 
through the provision of loans. The program is currently governed by guidelines developed in 1987; City staff are currently
working through a process to update these guidelines. The Capital Revolving Loan Fund has historically been presented in the
Special Fund Statements section of the budget document but is now presented as part of the Capital Budget.

This program funds the annual holding, maintenance, and marketing costs for the 96-acre Center for Industry and Commerce
(CIC). The goal of the program is to attract and retain companies within the City of Madison. Progress is measured by the amount
of City property sold, the number of businesses located in the CIC, and the tax base of the CIC.

This program funds grant and training opportunities for cooperative enterprises to support job creation and development. The
goal of the program is to grow the number of business cooperatives within the community, while helping to support existing
business cooperatives. Progress will be measured by the number of existing and potential business cooperatives that receive
technical assistance furnished by the service provider, the dollar value of financial assistance provided to business cooperatives,
and the number of jobs maintained or created. Reauthorized funding will provide assistance for three to six businesses in 2019.

This program provides funds to catalyze investment in early-stage companies and small businesses headquartered in the City of
Madison for the purposes of job creation and economic development. The goal is to increase the number of new high-tech firms
and resulting employment, with an emphasis on woman and minority-owned businesses. Progress will be measured by the
number of existing and potential technology firms receiving technical assistance by the service provider, the number of firms
receiving financial support from the service provider, and the resulting number of jobs. This program only showed funding in
2016 and 2017 when it was originally adopted in the 2016 CIP. Reauthorized funding will provide assistance for three to six
businesses in 2019.
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Project Facade Improvement Grants Project # 63050
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                 125,000               125,000               125,000               125,000               125,000               125,000 

TOTAL -$                        125,000$           125,000$           125,000$           125,000$           125,000$           125,000$           

Project General Land Acquisition Fund Project # 63060
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                 700,000               100,000               100,000               100,000               100,000               100,000 

TOTAL -$                        700,000$           100,000$           100,000$           100,000$           100,000$           100,000$           

Project Healthy Retail Access Program Project # 63009
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Transfer In From General Fund               442,265                           -                 150,000               150,000               150,000               150,000               150,000 

TOTAL 442,265$          -$                    150,000$           150,000$           150,000$           150,000$           150,000$           

Project MarketReady Program Project # 63080
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Transfer In From General Fund                          -                 100,000                           -                             -                             -                             -                             -   

TOTAL -$                        100,000$           -$                    -$                    -$                    -$                    -$                    

This program provides focused business training and seed capital to support small businesses interested in operating within the
Madison Public Market. The goal is to prepare a cohort of early-stage entrepreneurs for the challenges of operating a business in
the Madison Public Market when it opens in 2020 and to prepare them for other opportunities for their business. The program
was launched in 2016, currently there are 30 participating entrepreneurs. The proposed funding will be used to extend the
program through 2019 and provide additional resources for training, business coaching, product demonstrations, financial
consultations, and other programing to support the businesses prior to the Public Market opening.

This program funds land purchases for municipal purposes. Purchasing from the fund can only be completed to the extent that
funds are available and specific Common Council approval is obtained. The primary revenue source for the fund is from the sale
of surplus property and sites within City-owned business parks. The General Land Acquisition Fund has historically been
presented in the Special Fund Statements section of the budget document but is now presented as part of the Capital Budget.
Funding in 2019 is for general property acquisition ($650,000) and property holding costs ($50,000).

This program provides grant opportunities for projects that aim to improve access to affordable, healthy, and culturally
appropriate food within areas of focus, as identified in the Food Access Improvement Map. The goal of the program is to ensure
increased access to healthy food. Funding in the program is used to support (1) capital and infrastructure grants that proliferate
healthy food access, with priority given to food retail establishments, (2) technical assistance for entities that want to increase
healthy food access, with priority given to assisting food retail establishments, (3) data collection initiatives focused on discerning
the needs and desires of business owners and community residents, which will aid city staff in efficient and targeted program
outreach, and (4) evaluation of both programmatic structure and individual program grants. Progress will be measured by the
number of new healthy food options offered citywide and the number of individuals who have increased access to healthy food
options. Reauthorized funding will provide two to three grants in 2019.

This program funds grants to businesses to restore or enhance the exterior appearance of commercial buildings. The goal of the
program is to assist businesses, promote retail activities, create an attractive environment, and encourage neighborhood
character and good architectural design. Progress is measured by the number of businesses receiving funds and the amount of
private investment leveraged through use of the program. The Façade Grants program has historically been presented in the
Special Fund Statements section of the budget document but is now presented as part of the Capital Budget. Funding in 2019
provides for five to seven facade improvement grants.
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Project Public Market Project # 10069
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           1,200,000                           -                             -                             -                             -                             -                             -   

# Carry-Over Applied               202,444                           -                             -                             -                             -                             -                             -   

# Federal Sources           3,000,000                           -                             -                             -                             -                             -                             -   

# Private Contribution/Donation           2,500,000                           -                             -                             -                             -                             -                             -   

# Reserves Applied           1,648,800                           -                             -                             -                             -                             -                             -   

# Transfer In From General Fund           4,650,000                           -                             -                             -                             -                             -                             -   

TOTAL 13,201,244$     -$                    -$                    -$                    -$                    -$                    -$                    

Project TID 36 Capitol Gateway Corridor Project # 99002
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                          -              5,000,000                           -                             -                             -                             -                             -   

# TIF Proceeds                          -                    25,000                  50,000                  50,000               100,000               100,000               100,000 

TOTAL -$                        5,025,000$        50,000$              50,000$              100,000$           100,000$           100,000$           

Project TID 37 Union Corners Project # 99003
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# TIF Proceeds                          -                    30,000                  30,000                  30,000                  30,000                  30,000                  30,000 

TOTAL -$                        30,000$              30,000$              30,000$              30,000$              30,000$              30,000$              

This project provides funding for costs associated with the land acquisition, planning, design, site preparation, and construction
of the Madison Public Market at First Street. The goal of the project is to: create opportunities for diverse entrepreneurs to start
and grow food-based businesses and other enterprises, to strengthen Madison’s food economy, to promote local food, and to
create a welcoming and inclusive public gathering space for the community. Progress will be measured by the number of
businesses and employees located within the Public Market, annual visitation, businesses incubated to new locations, and
number of events. Design is currently underway and will be completed in 2018; construction for the project will begin when all
sources of capital for the property, acquisition, and construction costs have been secured, City funding for the remaining portion
of the project will not be made available until that time. All terms and conditions associated with the project are subject to final
approval by the Common Council. Funding for the remainder of the project is through the following sources: anticipated New
Market tax credits ($3.0m), private fundraising efforts ($2.5m), the City’s share of the cash balance resulting from the closure of
various TIDs in 2017 and 2018 ($1.65m), and a transfer from the General Fund ($4.65m).

This program supports projects within TID 36, created in 2005. The district is located in downtown Madison and includes the area
generally bounded by First Street, Dayton Street, and Blount and East Wilson Streets. The goal of this program is to attract
employers and residents to the Capitol East District and grow the City’s tax base. Progress is measured by the number of
residential units available, the number of businesses in the district, the total size of retail and office space available, and the
growth of the district’s tax base. The current incremental value of the district is $340.2 million. Projects planned for 2019 include
continued implementation of the Capital Gateway Corridor BUILD Plan and $5.0 million for developer loans. Potential loans may
include support for the redevelopment of the First Street and E. Washington Avenue shopping center site, the next phases of the
Stonehouse Development, and continued development on the Mautz Block.

This program supports projects within TID 37, created in 2006. The district is located on Madison’s east side, starting at the
corner of East Washington Avenue between Sixth Street and Milwaukee Street and extending past First Street and Fair Oaks
Avenue. The goal of the program is to grow the district’s tax base through new residential and commercial development.
Progress is measured by the sale and development of City-owned property, the number of residential units constructed, the
amount of commercial space developed, and the total tax base of the district. The current incremental value of the district is $52
million. Funding in 2019 is for property holding costs.
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Project TID 39 Stoughton Road Project # 99004
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# TIF Proceeds                          -                    30,000                  30,000                  30,000                  30,000                  30,000                  30,000 

TOTAL -$                        30,000$              30,000$              30,000$              30,000$              30,000$              30,000$              

Project TID 42 Wingra Project # 99005
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# TIF Proceeds                          -                    30,000                  30,000                  30,000                  30,000                  30,000                  30,000 

TOTAL -$                        30,000$              30,000$              30,000$              30,000$              30,000$              30,000$              

This program supports projects within TID 42, created in 2012. The district is located on Madison’s south side with the general
boundaries of South Park Street, West Wingra Drive, and Fish Hatchery Road. The goal of the program is to develop residential
and commercial space in accordance with the Wingra BUILD Plan. Progress is measured by implementation of the Wingra BUILD
Plan, the number of residential units constructed, the amount of commercial space constructed, and the district’s total tax base.
The current incremental value of the district is $22.1 million. Funding in 2019 is for property holding costs.

This program supports projects within TID 39, created in 2008. The district is located within an area generally bounded by South
Stoughton Road, Cottage Grove Road, Interstate 39/90 and the property line between Voges Road and the Beltline. The goal of
the program is to attract and retain employers within the district and grow its tax base. Progress is measured by the sale and
development of city-owned property, the number of businesses located within the district, and the district’s total tax base. The
current incremental value of the district is $81.4 million. Funding in 2019 is for property holding costs.
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 2019 Adopted Budget City of Madison 

Economic Development Division 63
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Capital Revolving Fund Loans 650,000           650,000           -                                650,000                        650,000                        

# Center for Industry and Commerce 40,000             40,000             -                                40,000                          40,000                          

# Facade Improvement Grants 125,000           125,000           -                                125,000                        125,000                        

# General Land Acquisition Fund 700,000           700,000           -                                700,000                        700,000                        

# Healthy Retail Access Program 200,000           -                   -                                -                                -                                

# MarketReady Program 100,000           100,000           -                                100,000                        100,000                        

# TID 36 Capitol Gateway Corridor 25,000             5,025,000       5,000,000                    25,000                          5,025,000                    

# TID 37 Union Corners 30,000             30,000             -                                30,000                          30,000                          

# TID 39 Stoughton Road 30,000             30,000             -                                30,000                          30,000                          

# TID 42 Wingra 30,000             30,000             -                                30,000                          30,000                          

Total 1,930,000$     6,730,000$     5,000,000$                  1,730,000$                  6,730,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Center for Industry and Commerce -                                25,389                          25,389                          

# Co-operative Enterprise Development 600,000                        -                                600,000                        

# Entrp & Small Bus Dev Resource 246,044                        -                                246,044                        

# Healthy Retail Access Program -                                442,265                        442,265                        

# Public Market 1,200,000                    12,001,244                  13,201,244                  
Total 2,046,044$                  12,468,898$                14,514,942$                

Total 2019 Appropriation
7,046,044$          14,198,898$       21,244,942$       

Adopted Budget
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Engineering - Bicycle and Pedestrian
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Autumn Ridge Path 100,000                 -                          -                          -                          -                          -                          
# Bikeways Program 900,000                 750,000                 750,000                 750,000                 750,000                 750,000                 
# Garver Path 150,000                 -                          1,700,000             -                          -                          -                          
# Ped/Bike Enhancement 229,000                 230,000                 243,000                 243,000                 243,000                 243,000                 
# Safe Routes Grants 100,000                 100,000                 100,000                 100,000                 100,000                 100,000                 
# Safe Routes to School 100,000                 100,000                 100,000                 100,000                 100,000                 100,000                 
# Sidewalk Program 3,010,000             3,050,000             3,200,000             3,355,000             3,515,000             3,586,000             
# Troy Drive Underpass -                          -                          -                          -                          -                          1,500,000             
# West Towne Path 200,000                 4,040,000             635,000                 1,670,000             -                          -                          
Total 4,789,000$           8,270,000$           6,728,000$           6,218,000$           4,708,000$           6,279,000$           

4,599,000$           8,038,000$           6,378,000$           8,353,000$           4,547,000$           

Changes from 2018 CIP

Projects Added
•

•

•

•

Projects Removed
•

•

•

Program Adjustments
•

•

• Sidewalks Program budget increased annually; funding added by Finance Committee amendments #2 and #3 ($1.4m)

Bikeways: Program budget decreased annually in outyears ($0.66m)
Safe Routes Grants: Program budget decreased annually ($0.25m)

Autumn Ridge Path: Funding for planning added in 2019 ($0.1m)
Garver Path: Funding for planning added in 2019; construction planned in 2021 ($1.8m)

West Towne Path: Federal share of project decreased; funding shifted across years (GO Increase=$0.8m)

Cannonball Path: Funding for Phase 6 of path removed from CIP ($1.98m)
Cap City Trail: Funding for Buckeye to I-39 removed from CIP ($0.98m)

Troy Pass Underpass: Funding for construction in 2024 ($1.5m)

Ice Age Junction: Funding removed from CIP ($0.3m)
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2019 Adopted Budget City of Madison

Engineering - Bicycle and Pedestrian
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Bike Path 1,379,000             5,020,000             3,053,000             2,663,000             993,000                2,493,000             

Land 200,000                -                         275,000                -                         -                         -                         

Other 200,000                200,000                200,000                200,000                200,000                200,000                

Street 3,010,000             3,050,000             3,200,000             3,355,000             3,515,000             3,586,000             

Total 4,789,000$           8,270,000$           6,728,000$           6,218,000$           4,708,000$           6,279,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 3,770,700             5,662,000             4,793,000             5,078,000             3,508,000             4,269,000             

# Federal Sources -                         1,573,000             850,000                -                         -                         750,000                

# Special Assessment 985,000                1,035,000             1,085,000             1,140,000             1,200,000             1,260,000             

# TIF Proceeds 33,300                   -                         -                         -                         -                         -                         

Total 4,789,000$           8,270,000$           6,728,000$           6,218,000$           4,708,000$           6,279,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 3,770,700             5,662,000             4,793,000             5,078,000             3,508,000             4,269,000             

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 3,770,700$           5,662,000$           4,793,000$           5,078,000$           3,508,000$           4,269,000$           

Annual Debt Service
General Fund G.O. Borrowing 490,191                736,060                623,090                660,140                456,040                554,970                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 1,018,300$                2,608,000$                1,935,000$                1,140,000$                1,200,000$                2,010,000$                
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General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO
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 2019 Adopted Budget City of Madison 

Engineering - Bicycle and Pedestrian
Project Overview

Project Autumn Ridge Path Project # 11859
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 100,000                           -                             -                             -                             -                             -   

TOTAL -$                        100,000$           -$                    -$                    -$                    -$                    -$                    

Project Bikeways Program Project # 10138
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               872,194               900,000               750,000               750,000               750,000               750,000               750,000 

TOTAL 872,194$          900,000$           750,000$           750,000$           750,000$           750,000$           750,000$           

Project Cannonball Bike Trail Project # 10142
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 30,000                           -                             -                             -                             -                             -                             -   

# Reserves Applied               301,640                           -                             -                             -                             -                             -                             -   

# Revenue Bonds               700,000                           -                             -                             -                             -                             -                             -   

TOTAL 1,031,640$       -$                    -$                    -$                    -$                    -$                    -$                    

Project Capital City Trail Project # 10143
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               330,000                           -                             -                             -                             -                             -                             -   

# Non-GF GO Borrowing                 35,000                           -                             -                             -                             -                             -                             -   

# Federal Sources               715,000                           -                             -                             -                             -                             -                             -   

TOTAL 1,080,000$       -$                    -$                    -$                    -$                    -$                    -$                    

This project funds the planning for a new path connecting the Capital City Trail to neighborhoods on the City’s northeast side.
The goal of the project is to increase bike and pedestrian mobility and improve connectivity to the surrounding neighborhoods.
The project scope adds 0.8 miles of new path to the City’s existing path network. Funding in 2019 is for project design.

This program funds bicycle related improvements and path resurfacing throughout the City. The goal of this program is to
improve the pavement quality of the existing bike paths to meet City standards. Projects within this program are prioritized
based on pavement quality rating of existing bikeways. Funding in 2019 is for construction of the Portage Road Greenway Path.

This project funds construction of Phase 6 of the Cannonball Trail from Fish Hatchery Road to Wingra Path. Currently the
Cannonball Trail extends from McKee Road to Fish Hatchery Road. When completed, Phase 6 will add an additional 0.7 miles to
the path. The project's goal is to improve neighborhood connectivity.

This project funds extending the Capital City Trail from Buckeye Road to Interstate 39 on the southeast side of Madison, generally
following the corridor of the Union Pacific rail line. The goal of this project is to provide for connectivity of the existing pathways
as planned in the Madison Metropolitan Planning Organization Bike Plan. Reauthorized funding is for path construction, these
funds were originally budgeted in 2017.
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Project Garver Path Project # 10160
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 150,000                           -                 850,000                           -                             -                             -   

# Federal Sources                          -                             -                             -                 850,000                           -                             -                             -   

TOTAL -$                        150,000$           -$                    1,700,000$        -$                    -$                    -$                    

Project Ped/Bike Enhancement Project # 10547
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               105,000               229,000               230,000               243,000               243,000               243,000               243,000 

TOTAL 105,000$          229,000$           230,000$           243,000$           243,000$           243,000$           243,000$           

Project Safe Routes Grants Project # 11112
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               140,700               100,000               100,000               100,000               100,000               100,000               100,000 

TOTAL 140,700$          100,000$           100,000$           100,000$           100,000$           100,000$           100,000$           

Project Safe Routes to School Project # 10548
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 30,000               100,000               100,000               100,000               100,000               100,000               100,000 

TOTAL 30,000$             100,000$           100,000$           100,000$           100,000$           100,000$           100,000$           

This program funds infrastructure surrounding school zones to reduce motor vehicle speeds and promote walking and biking to
school. The improvements decrease potential conflict between bicyclists, pedestrians and motor vehicles, by establishing safer
crossings, walkways, trails, and bikeways. Specific strategies utilized by the program include signs, lighting, and traffic calming
installations. 

This program funds installing bike boulevards and other pedestrian and bike enhancements throughout the City. The goal of the
program is to increase safety for bicycle transportation, encouraging the use of paths as an alternative mode of transportation.

This program funds the Safe Routes Grant Program. The grant program pays 50% of a property owner’s sidewalk assessment. 
Eligible projects include those that install sidewalk adjacent to an existing street where the right of way was annexed prior to
1981 or where the properties were developed prior to being annexed to the City. The project must also be located in an area
where the frontage is at least 70% single family or two family dwelling units. Grant program eligibility guidelines were revised via
Common Council amendment #1.

This project funds a new path connecting the Capital City Trail to the Marsh View Path on the City’s east side. The project's scope
includes one new bridge and one replacement bridge over Starkweather Creek, and a new boardwalk over wetlands in OB Sherry
Park. The goals of this project are to increase bike and pedestrian mobility on the City’s east side and to provide a connection to
surrounding neighborhoods. The length of the new path is approximately 0.5 miles. Funding in 2019 is for project design;
funding in 2021 is for path construction. Federal funds for the project are secured.
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Project Sidewalk Program Project # 10148
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -              1,991,700            2,015,000            2,115,000            2,215,000            2,315,000            2,326,000 

# Special Assessment                          -                 985,000            1,035,000            1,085,000            1,140,000            1,200,000            1,260,000 

# TIF Proceeds                          -                    33,300                           -                             -                             -                             -                             -   

TOTAL -$                        3,010,000$        3,050,000$        3,200,000$        3,355,000$        3,515,000$        3,586,000$        

Project Troy Drive Underpass Project # 11868
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                             -                             -                             -                 750,000 

# Federal Sources                          -                             -                             -                             -                             -                             -                 750,000 

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    1,500,000$        

Project West Towne Path Project # 10165
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               400,000               200,000            2,467,000               635,000            1,670,000                           -                             -   

# Federal Sources                          -                             -              1,573,000                           -                             -                             -                             -   

TOTAL 400,000$          200,000$           4,040,000$        635,000$           1,670,000$        -$                    -$                    

This program funds repairs to defective sidewalk, incidental repair of curb and gutter, and installs new sidewalk as requested by
property owners or as ordered by the Common Council. The program also installs handicap ramps and funds the Sidewalk Rebate
Program to reduce costs to individual property owners for necessary repairs to public sidewalks. The goal of this program is to
provide for continual repair and maintenance of the City’s sidewalks resulting in safe conditions and reduced chance of injuries
due to defective sidewalks. Each year the Sidewalk Program repairs sidewalk in two or three Aldermanic Districts on a 10-year
replacement cycle. In 2019, this program has planned sidewalk improvements for Aldermanic District’s 1, 7, and 9. Common
Council amendment #2 added $100,000 in 2019 through 2023 to install new concrete bus stop pads; staff will prioritize Metro
stops that have been identified as those most frequently utilized by Paratransit riders. Common Council amendment #3 added
$66,700 GO Borrowing and $33,300 TID 45 reimbursable borrowing to fund improvements to capitol square cafe areas.

This project funds the replacement of the existing sidewalk underpass at Troy Drive on the City’s north side. The goal of the
project is to expand the size of the current walkway to improve pedestrian safety. Funding in 2024 is for project construction.
Federal funds for this project are not yet secured.

This project funds a new path from Struck Street to Gammon Road. The project connects the existing path at Struck Street to the
Ice Age Junction Path at S. Junction Road. The goal of this project is to increase bike and pedestrian mobility on the City’s west
side. The new path will add 0.5 miles to the City’s path network. Funding in 2019 is for design; funding in 2020-2022 is for path
construction. Federal funds for the project are secured.
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Engineering - Bicycle and Pedestrian 403
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Autumn Ridge Path 200,000           100,000           100,000                        -                                100,000                        

# Bikeways Program 900,000           900,000           900,000                        -                                900,000                        

# Garver Path 150,000           150,000           150,000                        -                                150,000                        

# Ped/Bike Enhancement 229,000           229,000           229,000                        -                                229,000                        

# Safe Routes Grants 100,000           100,000           100,000                        -                                100,000                        

# Safe Routes to School 100,000           100,000           100,000                        -                                100,000                        

# Sidewalk Program 2,810,000       2,810,000       1,991,700                    1,018,300                    3,010,000                    

# West Towne Path 200,000           200,000           200,000                        -                                200,000                        

Total 4,689,000$     4,589,000$     3,770,700$                  1,018,300$                  4,789,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Bikeways Program 872,194                        -                                872,194                        

# Cannonball Bike Trail 30,000                          1,001,640                    1,031,640                    

# Capital City Trail 365,000                        715,000                        1,080,000                    

# Ped/Bike Enhancement 105,000                        -                                105,000                        

# Safe Routes Grants 140,700                        -                                140,700                        

# Safe Routes to School 30,000                          -                                30,000                          

# West Towne Path 400,000                        -                                400,000                        
Total 1,942,894$                  1,716,640$                  3,659,534$                  

Total 2019 Appropriation
5,713,594$          2,734,940$          8,448,534$          

Adopted Budget
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Engineering - Facilities Management
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# CCB Improvements 100,000                 100,000                 100,000                 100,000                 100,000                 100,000                 
# CCB Tenant Improvements 2,000,000             200,000                 2,000,000             50,000                   200,000                 -                          
# Energy Improvements 270,000                 280,000                 290,000                 300,000                 310,000                 310,000                 
# Fairchild Building Boiler Replacement 450,000                 -                          -                          -                          -                          -                          
# Fire Building Improvements - Facilities Mana 380,000                 450,000                 225,000                 225,000                 225,000                 225,000                 
# General Building Improvements 270,000                 280,000                 290,000                 300,000                 310,000                 260,000                 
# Park Facility Improvements 910,000                 975,000                 300,000                 325,000                 332,500                 375,000                 
# Sayle Street Facility Remodel -                          225,000                 520,000                 640,000                 -                          -                          
# Streets Facility Improvements 605,000                 190,000                 650,000                 500,000                 450,000                 450,000                 
# Sustainability Improvements 750,000                 750,000                 750,000                 750,000                 750,000                 750,000                 
Total 5,735,000$           3,450,000$           5,125,000$           3,190,000$           2,677,500$           2,470,000$           

5,875,000$           3,470,000$           5,455,000$           3,790,000$           3,270,000$           

Changes from 2018 CIP

Program Adjustments
•

•

Fire Building Improvements: Annual funding reduced ($0.83m)
Park Facility Improvements: Annual funding reduced ($1.0m)
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2019 Adopted Budget City of Madison

Engineering - Facilities Management
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 5,735,000             3,450,000             5,125,000             3,190,000             2,677,500             2,470,000             

Total 5,735,000$           3,450,000$           5,125,000$           3,190,000$           2,677,500$           2,470,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 5,715,000             3,430,000             5,105,000             3,170,000             2,657,500             2,450,000             

# State Sources 20,000                   20,000                   20,000                   20,000                   20,000                   20,000                   

Total 5,735,000$           3,450,000$           5,125,000$           3,190,000$           2,677,500$           2,470,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 5,715,000             3,430,000             5,105,000             3,170,000             2,657,500             2,450,000             

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 5,715,000$           3,430,000$           5,105,000$           3,170,000$           2,657,500$           2,450,000$           

Annual Debt Service
General Fund G.O. Borrowing 742,950                445,900                663,650                412,100                345,475                318,500                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 20,000$                      20,000$                      20,000$                      20,000$                      20,000$                      20,000$                      

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

Adopted Budget by Funding Source
GO vs. Total Budget

General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO

367



 

 2019 Adopted Budget City of Madison 

Engineering - Facilities Management
Project Overview

Project CCB Improvements Project # 10561
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           1,000,000               100,000               100,000               100,000               100,000               100,000               100,000 

TOTAL 1,000,000$       100,000$           100,000$           100,000$           100,000$           100,000$           100,000$           

Project CCB Tenant Improvements Project # 10779
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 68,000            2,000,000               200,000            2,000,000                  50,000               200,000                           -   

TOTAL 68,000$             2,000,000$        200,000$           2,000,000$        50,000$              200,000$           -$                    

Project Energy Improvements Project # 10562
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               220,000               250,000               260,000               270,000               280,000               290,000               290,000 

# State Sources                 40,000                  20,000                  20,000                  20,000                  20,000                  20,000                  20,000 

TOTAL 260,000$          270,000$           280,000$           290,000$           300,000$           310,000$           310,000$           

Project Fairchild Building Boiler Replacement Project # 11078
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 450,000                           -                             -                             -                             -                             -   

TOTAL -$                        450,000$           -$                    -$                    -$                    -$                    -$                    

This program funds the City’s share of renovations scheduled for the City County Building. The goal of this program is to optimize
the building’s space and working conditions with energy savings components when appropriate. Projects planned in 2019
include: joint sealing, HVAC control upgrades, toilet upgrades, and corridor sealing replacement. Finance Committee amendment
#1 requires that the City will seek bids for a professional service contract to clean the exterior of the City County Building (CCB);
completion of the project is contingent upon a commitment from the County to share the project costs.

This project funds improvements to City occupied office space in the City County Building. This project will be completed in two
phases: Phase 1 will renovate the current space for the City Attorney, Mayor, and Finance Department. Funding in 2019 is for
construction of Phase 1. Phase 2 will renovate the space currently occupied by Human Resources for a new tenant. Design for
Phase 2 will take place in 2020 and construction will occur in 2021.

This program funds energy efficiency improvements at City-owned facilities. The goal of the program is to reduce energy usage
within City buildings while improving the work environment for City staff. The City’s EnergyCap software measures energy usage
for all electrical and natural gas meters providing data to support the progress towards the goals of the program. Projects
planned for 2019 include upgrades to HVAC controls, lighting replacement, and insulation; all projects funded by the program
have a goal of a 10-year payback period in reduced energy costs.

This project funds the replacement of a steam boiler with a more energy efficient hot water boiler at the Fairchild Building. The
goal of this project is to generate cost savings through the energy efficiency the new system provides; the payback period is
estimated to be 10-15 years after installation. Replacement of the boiler is planned for 2019.   
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Project Fire Building Improvements - Facilities Management Project # 10560
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               165,000               380,000               450,000               225,000               225,000               225,000               225,000 

TOTAL 165,000$          380,000$           450,000$           225,000$           225,000$           225,000$           225,000$           

Project General Building Improvements Project # 10549
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               270,000               270,000               280,000               290,000               300,000               310,000               260,000 

TOTAL 270,000$          270,000$           280,000$           290,000$           300,000$           310,000$           260,000$           

Project Park Facility Improvements Project # 10564
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               225,000               910,000               975,000               300,000               325,000               332,500               375,000 

TOTAL 225,000$          910,000$           975,000$           300,000$           325,000$           332,500$           375,000$           

Project Sayle Street Facility Remodel Project # 11079
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                 225,000               520,000               640,000                           -                             -   

TOTAL -$                        -$                    225,000$           520,000$           640,000$           -$                    -$                    

This project funds renovations of shop space at the Traffic Engineering facility located at 1120 Sayle Street. The existing facility
includes the Radio Shop which will be relocated to the new Fleet Service location at Nakoosa Trail. The renovation will
reconfigure the existing shop space to provide additional space for the Sign Shop and replace the existing HVAC system at the
facility. The goal of the project is to improve work safety conditions. Design will begin in 2020; construction will take place in
2021 and 2022.

This program funds improvements to City-owned buildings maintained by the Facilities Management section. The program's goal
is to address unanticipated capital repairs that occur during the year. The Facilities Management section maintains data
considering the age and conditions of the City’s 250 buildings as a basis for the necessary repairs and improvements.

This program funds improvements to the City's Parks Division facilities. The goals of this program are to maintain the existing
parks buildings, provide quality park facilities to the community, and to lower energy costs by implementing efficiency
components within the improvement projects. Projects planned in 2019 include replacing the Warner Park Beach House and
installing a new roof on the Olbrich Cottage.

This program funds miscellaneous improvements to the City’s 14 existing fire stations. The goal of this program is to maintain
and improve the City’s fire stations to optimize service operations and working conditions. The program improvements
containing energy efficient components are measured through the City’s EnergyCap software by tracking energy savings data. 
Projects planned in 2019 include: replacement of overhead doors at Fire Station #8, roof replacement at Fire Station #10, and
asbestos abatement at Fire Station #9. 
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Project Streets Facility Improvements Project # 10565
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           1,167,886               605,000               190,000               650,000               500,000               450,000               450,000 

TOTAL 1,167,886$       605,000$           190,000$           650,000$           500,000$           450,000$           450,000$           

Project Sustainability Improvements Project # 10563
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               300,000               750,000               750,000               750,000               750,000               750,000               750,000 

# Miscellaneous Revenue                   4,438                           -                             -                             -                             -                             -                             -   

TOTAL 304,438$          750,000$           750,000$           750,000$           750,000$           750,000$           750,000$           

This program funds ongoing improvements to the four Streets Division facilities. The goal of the program is to reduce energy
usage within City buildings as well as improve the work environment for City staff. In 2019 the air conditioning system at the
Sycamore Avenue facility will be replaced.

This program funds ongoing improvements to the four Streets Division facilities. The goal of the program is to reduce energy
usage within City buildings as well as improve the work environment for City staff. In 2019 the air conditioning system at the
Sycamore Avenue facility will be replaced.
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Engineering - Facilities Management 401
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# CCB Improvements 100,000           100,000           100,000                        -                                100,000                        

# CCB Tenant Improvements 2,000,000       2,000,000       2,000,000                    -                                2,000,000                    

# Energy Improvements 270,000           270,000           250,000                        20,000                          270,000                        

# Fairchild Building Boiler Replacement 450,000           450,000           450,000                        -                                450,000                        

# Fire Building Improvements - Facilities Management 380,000           380,000           380,000                        -                                380,000                        

# General Building Improvements 270,000           270,000           270,000                        -                                270,000                        

# Park Facility Improvements 910,000           910,000           910,000                        -                                910,000                        

# Streets Facility Improvements 605,000           605,000           605,000                        -                                605,000                        

# Sustainability Improvements 750,000           750,000           750,000                        -                                750,000                        

Total 5,735,000$     5,735,000$     5,715,000$                  20,000$                       5,735,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# CCB Improvements 1,000,000                    -                                1,000,000                    

# CCB Tenant Improvements 68,000                          -                                68,000                          

# Energy Improvements 220,000                        40,000                          260,000                        

# Fire Building Improvements - Facilities Management 165,000                        -                                165,000                        

# General Building Improvements 270,000                        -                                270,000                        

# Park Facility Improvements 225,000                        -                                225,000                        

# Streets Facility Improvements 1,167,886                    -                                1,167,886                    

# Sustainability Improvements 300,000                        4,438                            304,438                        
Total 3,415,886$                  44,438$                       3,460,324$                  

Total 2019 Appropriation
9,130,886$          64,438$               9,195,324$          

Adopted Budget
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Engineering - Major Streets
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Atwood Avenue (Fair Oaks to Cottage Grove) -                          500,000                 -                          -                          -                          9,663,000             
# Blair Street, S. -                          330,000                 -                          -                          -                          6,998,000             
# Blair/John Nolen Intersection 20,000                   -                          3,183,000             -                          -                          -                          
# Bridge Repair 150,000                 160,000                 170,000                 170,000                 170,000                 170,000                 
# Buckeye Road Improvements 5,338,000             -                          -                          -                          -                          -                          
# Cedar Street -                          1,820,000             -                          -                          -                          -                          
# Cottage Grove Road (I39 to Sprecher) -                          6,114,000             -                          -                          -                          -                          
# CTH M (CTH PD Area) 7,536,750             -                          -                          -                          -                          -                          
# CTH M (Midtown Area) 6,251,750             -                          -                          -                          -                          -                          
# Dairy Drive 1,999,000             -                          -                          -                          -                          -                          
# Gammon Road, South 250,000                 6,845,500             -                          -                          -                          -                          
# Interstate 94 Interchange Study -                          -                          250,000                 -                          -                          -                          
# John Nolen Drive 2,880,000             -                          -                          -                          -                          30,275,000           
# Johnson St, East (Baldwin to 1st Ph2) 6,053,000             -                          -                          -                          -                          -                          
# Martin Luther King Jr Blvd 180,000                 -                          1,889,000             -                          -                          -                          
# Mineral Point Rd (Beltline to High Pt) 100,000                 -                          -                          -                          -                          -                          
# Neighborhood Traffic Management & Pedest 330,000                 340,000                 350,000                 350,000                 350,000                 350,000                 
# Outer Capitol Loop Southeast -                          -                          2,133,000             -                          -                          -                          
# Park Street, South (Olin To RR) 320,000                 -                          3,419,000             -                          -                          -                          
# Park Street, South (W Wash-Olin, RR-Badger 1,650,000             1,470,000             -                          -                          -                          -                          
# Pavement Management 22,689,000           18,950,000           18,997,000           19,567,000           19,602,000           18,747,000           
# Pleasant View Road 842,500                 -                          -                          -                          1,000,000             8,600,000             
# Railroad Crossings & Quiet Zones 580,000                 140,000                 150,000                 150,000                 150,000                 150,000                 
# Reconstruction Streets 22,185,000           18,790,000           17,515,000           17,515,000           17,515,300           17,315,000           
# Treetops/Feather Edge Drive 2,949,000             -                          -                          -                          -                          -                          
# University Ave (Shorewood To University Bay 50,000                   -                          23,390,000           -                          -                          -                          
# Wilson St (MLK to King) -                          -                          -                          1,841,000             -                          -                          
Total 82,354,000$         55,459,500$         71,446,000$         39,593,000$         38,787,300$         92,268,000$         

68,971,400$         54,556,000$         60,662,000$         55,771,400$         44,152,600$         

Changes from 2018 CIP
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2019 Capital Improvement Plan
2018 Adopted vs 2019 Adopted

2019 Adopted CIP 2018 Adopted CIP
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Projects Added
•

•

•

•

•

Projects Removed
•

•

•

Program Adjustments
•

•

Interstate 94 Interchange Study: Project moved to the Transportation Department Capital Budget ($0.25m)
East Washington Avenue Streetscape: Project removed from CIP ($0.2m)

Pavement Management: Program budget decreased annually in years 2019-2023 ($1.8m); funding added in 2019 for 
undergrounding overhead utilities on Winnebago Street in TID 37 via Finance Committee amendment #3 ($0.25m)
Reconstruction Streets: Program budget increased annually in years 2019-2021 ($7.5m); funding added for West Wilson 
Street and North Bassett Street reconstruction in 2019 via Finance Committee amendment #4 ($3.8m)

Wilson/Williamson St (Frnk-Blnt): Project scope divided into new Blair/John Nolen Intersection project in 2020 ($3.2m); 
the Wilson/Williamson/Blount Street reconstruction is funded in Reconstruction Sreets capital program in 2019 ($2.5m)

Blair Street - South: Funding for planning added in 2020; construction planned for 2024 ($7.3m)
Blair Street/John Nolen Intersection: Funding for planning added in 2019; construction planned for 2021 ($3.2m)
Cedar Street: Construction planned for 2020; funding added by Finance Committee amendment #2 ($1.8m)
Dairy Drive: Construction planned for 2019 ($2.0m)
John Nolen Drive: Funding for planning added in 2019; construction planned for 2024 ($33.2m)
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Engineering - Major Streets
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Bridge 150,000                160,000                170,000                170,000                170,000                170,000                

Land 250,000                500,000                -                         -                         1,000,000             -                         

Other -                         -                         250,000                -                         -                         -                         

Sanitary Sewer 14,175,500           10,263,500           11,569,000           11,266,000           10,855,000           11,836,000           

Stormwater Network 7,990,000             4,395,000             16,175,000           3,975,000             3,860,300             4,950,000             

Street 59,788,500           40,141,000           43,282,000           24,182,000           22,902,000           75,312,000           

Total 82,354,000$        55,459,500$        71,446,000$        39,593,000$        38,787,300$        92,268,000$        

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 31,989,000           25,480,000           24,355,000           19,410,000           20,410,000           39,106,000           

# Non-GF GO Borrowing 5,839,000             3,105,000             6,723,000             2,762,000             2,652,000             3,537,500             

# County Sources 6,288,000             900,000                -                         -                         -                         -                         

# Federal Sources 8,129,000             7,704,000             16,600,000           -                         -                         32,714,000           

# Municipal Capital Participate 2,302,500             -                         3,150,000             -                         -                         -                         

# Reserves Applied 4,379,800             3,607,200             4,070,700             3,518,350             3,205,350             3,903,355             

# Revenue Bonds 9,411,700             6,579,000             7,740,500             7,458,500             7,403,500             7,824,345             

# Special Assessment 10,470,000           6,059,300             4,931,800             4,999,150             4,891,450             4,957,800             

# State Sources 225,000                225,000                225,000                225,000                225,000                225,000                

# TIF Proceeds 3,320,000             1,800,000             3,650,000             1,220,000             -                         -                         

Total 82,354,000$        55,459,500$        71,446,000$        39,593,000$        38,787,300$        92,268,000$        

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 31,989,000           25,480,000           24,355,000           19,410,000           20,410,000           39,106,000           

Non-General Fund G.O. Borrowing 5,839,000             3,105,000             6,723,000             2,762,000             2,652,000             3,537,500             

Total 37,828,000$        28,585,000$        31,078,000$        22,172,000$        23,062,000$        42,643,500$        

Annual Debt Service
General Fund G.O. Borrowing 4,158,570             3,312,400             3,166,150             2,523,300             2,653,300             5,083,780             

Non-General Fund G.O. Borrowing 759,070                403,650                873,990                359,060                344,760                459,875                

Total Budget Less GO 44,526,000$              26,874,500$              40,368,000$              17,421,000$              15,725,300$              49,624,500$              
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Adopted Budget by Funding Source
GO vs. Total Budget

General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO
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Engineering - Major Streets
Project Overview

Project Atwood Avenue (Fair Oaks to Cottage Grove) Project # 11127
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               147,500                           -                 500,000                           -                             -                             -              3,480,000 

# Federal Sources                          -                             -                             -                             -                             -                             -              5,220,000 

# Reserves Applied                          -                             -                             -                             -                             -                             -                 227,000 

# Revenue Bonds                          -                             -                             -                             -                             -                             -                 640,000 

# Special Assessment                          -                             -                             -                             -                             -                             -                    96,000 

TOTAL 147,500$          -$                    500,000$           -$                    -$                    -$                    9,663,000$        

Project Blair Street, S. Project # 11128
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                    60,000                           -                             -                             -              1,268,000 

# Federal Sources                          -                             -                 240,000                           -                             -                             -              5,072,000 

# Reserves Applied                          -                             -                    30,000                           -                             -                             -                    43,000 

# Revenue Bonds                          -                             -                             -                             -                             -                             -                 555,000 

# Special Assessment                          -                             -                             -                             -                             -                             -                    60,000 

TOTAL -$                        -$                    330,000$           -$                    -$                    -$                    6,998,000$        

Project Blair/John Nolen Intersection Project # 11135
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               250,000                           -                             -              1,040,000                           -                             -                             -   

# Federal Sources                          -                             -                             -              1,940,000                           -                             -                             -   

# Reserves Applied                          -                    20,000                           -                 203,000                           -                             -                             -   

TOTAL 250,000$          20,000$              -$                    3,183,000$        -$                    -$                    -$                    

This project replaces the existing pavement on Atwood Avenue between Fair Oaks Avenue and Cottage Grove Road. The goal of
this project is to improve the pavement quality rating of this 1.1 mile segment to ensure safety and ride quality of the road are at
City standards. The current pavement quality rating of the roadway is 4 of 10. Funding in 2020 is for design; funding in 2024 is for
construction.

This project funds reconstructing South Blair Street between East Washington Avenue and Williamson Street. The goal of this
project is to improve the pavement quality of the 0.3 mile segment to ensure transportation safety. The scope of the project
includes a new traffic signal for the East Main Street and South Blair Street intersection. The current pavement rating of this road
is 3 of 10. Funding in 2020 is for project design; funding in 2024 is for construction.

This project funds the replacement of the pavement, curb, gutter, and sidewalk at the intersection of Blair Street and John Nolen
Drive. The goal of the project is to improve the pavement quality rating of the intersection. The current pavement quality rating is
3 of 10. Design will continue in 2019 and construction is planned for 2021. The federal funding budgeted for this project in 2021
is secured.

375



 

 2019 Adopted Budget City of Madison 

Project Bridge Repair Project # 10538
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               300,000               150,000               160,000               170,000               170,000               170,000               170,000 

TOTAL 300,000$          150,000$           160,000$           170,000$           170,000$           170,000$           170,000$           

Project Buckeye Road Improvements Project # 10228
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -              2,090,000                           -                             -                             -                             -                             -   

# County Sources                          -              1,365,000                           -                             -                             -                             -                             -   

# Reserves Applied                          -                 264,000                           -                             -                             -                             -                             -   

# Revenue Bonds                          -              1,006,000                           -                             -                             -                             -                             -   

# Special Assessment                          -                 613,000                           -                             -                             -                             -                             -   

TOTAL -$                        5,338,000$        -$                    -$                    -$                    -$                    -$                    

Project Cedar Street Project # 11866
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Special Assessment                          -                             -              1,020,000                           -                             -                             -                             -   

# TIF Proceeds                          -                             -                 800,000                           -                             -                             -                             -   

TOTAL -$                        -$                    1,820,000$        -$                    -$                    -$                    -$                    

Project Cottage Grove Road (I39 to Sprecher) Project # 10230
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -              1,500,000                           -                             -                             -                             -   

# County Sources                          -                             -                 900,000                           -                             -                             -                             -   

# Federal Sources                          -                             -              3,450,000                           -                             -                             -                             -   

# Reserves Applied                          -                             -                    12,000                           -                             -                             -                             -   

# Special Assessment                          -                             -                 252,000                           -                             -                             -                             -   

TOTAL -$                        -$                    6,114,000$        -$                    -$                    -$                    -$                    

This project funds the construction of a new road from Fish Hatchery Road to South Park Street. The project is associated with
new development and is included in the South Madison neighborhood plan. Funding in 2020 is for construction; the project
budget assumes TIF funds will be available for the project in 2020 from TID 42. The project was advanced from 2021 to 2020 by
Finance Committee amendment #2.

This project funds reconstructing Cottage Grove Road with four lanes including bike lanes, and sidewalks from Interstate 90/94 to
Sprecher Road. The goal of the project is to improve the pavement quality index of the existing roadway; the current pavement
quality index is 5 of 10. The project is planned for construction in 2020; federal funding is committed for the project.

This program funds the repair, replacement, and painting of Madison's bridges to maintain a safe condition. The goal of this
program is to provide safe bridges. Progress is measured through routine evaluation of the bridges within the City. Funding in
2019 is for applying an epoxy coat to three bridges.

This project funds reconstructing Buckeye Road between Monona Drive and Stoughton Road. The existing roadway will be
reconstructed to a two lane roadway with parking, bike lanes, sidewalks, and new street lighting. The goal of the project is to
improve the pavement quality rating of the current roadway; the current pavement quality rating of the roadway is 4 of 10.
Funding in 2019 will be used for construction.
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Project CTH M (CTH PD Area) Project # 10232
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    53,000                           -                             -                             -                             -                             -   

# County Sources               500,000            2,323,000                           -                             -                             -                             -                             -   

# Federal Sources                          -              2,902,000                           -                             -                             -                             -                             -   

# Municipal Capital Participate               581,801            1,980,000                           -                             -                             -                             -                             -   

# Reserves Applied                          -                    43,750                           -                             -                             -                             -                             -   

# Special Assessment               109,432               235,000                           -                             -                             -                             -                             -   

TOTAL 1,191,233$       7,536,750$        -$                    -$                    -$                    -$                    -$                    

Project CTH M (Midtown Area) Project # 10233
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -              1,318,000                           -                             -                             -                             -                             -   

# County Sources                          -              2,600,000                           -                             -                             -                             -                             -   

# Federal Sources                          -              2,070,000                           -                             -                             -                             -                             -   

# Reserves Applied                          -                    28,750                           -                             -                             -                             -                             -   

# Special Assessment                          -                 235,000                           -                             -                             -                             -                             -   

TOTAL -$                        6,251,750$        -$                    -$                    -$                    -$                    -$                    

Project Dairy Drive Project # 11865
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# County Sources               500,000            2,323,000                           -                             -                             -                             -                             -   

# Federal Sources                          -              2,902,000                           -                             -                             -                             -                             -   

# Municipal Capital Participate               581,801            1,980,000                           -                             -                             -                             -                             -   

# Reserves Applied                          -                    43,750                           -                             -                             -                             -                             -   

# Special Assessment               109,432               235,000                           -                             -                             -                             -                             -   

TOTAL 1,191,233$       7,483,750$        -$                    -$                    -$                    -$                    -$                    

This project funds reconstructing County Highway M from Cross Country Road to Flagstone Road to accommodate all modes of
transportation including vehicular, transit, bikes, and pedestrians. The project will construct a divided roadway with bike lanes
and an urban cross section to meet current and future traffic demands. A split grade intersection is planned at the intersection
with County Highway PD. Funding in 2019 will be used for construction.

This project funds reconstructing County Highway M from Flagstone Road to Prairie Hill Road to serve all modes of transportation
including vehicular, transit, bikes, and pedestrians. The proposed project will construct a divided roadway with bike lanes and an
urban cross section to meet current and future traffic demands. Funding in 2019 will be used for construction.

This project funds constructing a new road from Femrite Drive to Broadway Avenue. The project is associated with new
development on Madison's east side. Funding in 2019 is for construction and real estate; the project budget assumes TIF funds
will be available for the project in 2019 from TID 39.
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Project Darbo Webb Connection Project # 10234
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               330,000                           -                             -                             -                             -                             -                             -   

TOTAL 330,000$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Gammon Road, South Project # 11130
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 250,000            2,820,000                           -                             -                             -                             -   

# Federal Sources                          -                             -              4,014,000                           -                             -                             -                             -   

# Reserves Applied                          -                             -                    11,500                           -                             -                             -                             -   

TOTAL -$                        250,000$           6,845,500$        -$                    -$                    -$                    -$                    

Project John Nolen Drive Project # 11860
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -              2,880,000                           -                             -                             -                             -            11,508,000 

# Non-GF GO Borrowing                          -                             -                             -                             -                             -                             -              1,000,000 

# Federal Sources                          -                             -                             -                             -                             -                             -            17,262,000 

# Reserves Applied                          -                             -                             -                             -                             -                             -                 505,000 

TOTAL -$                        2,880,000$        -$                    -$                    -$                    -$                    30,275,000$      

This project funds replacing the pavement and six bridges on John Nolen Drive between North Shore Drive and Olin Avenue. The
goals of this project are to ensure transportation safety and to improve the pavement quality for this 1.3 mile segment. The
current pavement rating of this road is 5 of 10. Funding in 2019 is for planning and design; funding in 2024 is for construction.
Federal funding assumed for the project have not  yet been secured.

This project funds constructing a new street connecting Darbo Drive to Webb Avenue. The proposed project is in accordance with
the Schenk-Atwood-Starkweather-Worthington Park Neighborhood Plan adopted in 2000. The goal of this project is to complete
the street connection to provide safety and convenience for the community. This project will be completed in 2019.

This project funds replacing the existing pavement on Gammon Road between Mineral Point Road and Seybold Road. The goal of
this project is to improve the pavement quality rating of the existing roadway; the current pavement quality rating is 3 of 10.
Funding in 2019 is for planning; funding in 2020 is for construction. Federal funds have been secured for this project.
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Project Johnson St, East (Baldwin to 1st Ph2) Project # 10287
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -              2,273,000                           -                             -                             -                             -                             -   

# Federal Sources                          -              3,007,000                           -                             -                             -                             -                             -   

# Reserves Applied                          -                 200,000                           -                             -                             -                             -                             -   

# Revenue Bonds                          -                 243,000                           -                             -                             -                             -                             -   

# Special Assessment                          -                 330,000                           -                             -                             -                             -                             -   

TOTAL -$                        6,053,000$        -$                    -$                    -$                    -$                    -$                    

Project Martin Luther King Jr Blvd Project # 11164
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 180,000                           -                             -                             -                             -                             -   

# Non-GF GO Borrowing                          -                             -                             -                    40,000                           -                             -                             -   

# Reserves Applied                          -                             -                             -                    14,500                           -                             -                             -   

# Special Assessment                          -                             -                             -                    14,500                           -                             -                             -   

# TIF Proceeds                          -                             -                             -              1,820,000                           -                             -                             -   

TOTAL -$                        180,000$           -$                    1,889,000$        -$                    -$                    -$                    

Project Mineral Point Rd (Beltline to High Pt) Project # 11131
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 100,000                           -                             -                             -                             -                             -   

TOTAL -$                        100,000$           -$                    -$                    -$                    -$                    -$                    

This project funds reconstructing East Johnson Street from Baldwin Street to First Street and widening First Street from Johnson
Street to Mifflin Street. The goal of the project is to improve the pavement quality rating of the existing roadway; the current
pavement quality rating is 5 of 10. Funding in 2019 is for construction. Federal funds for the project are secured.

This project funds replacing pavement and sidewalks, creation of a pedestrian mall, and replacement of trees on Martin Luther
King Jr Boulevard from Main Street to Wilson Street. The goals of this project are to provide an improved pedestrian experience
and improve the pavement quality rating of the existing roadway; the current pavement quality rating is 6 of 10. Funding in 2019
is for design; funding in 2021 is for construction. The project budget assumes TIF funds will be available for the project in 2021,
however a specific TID is not yet identified.

This project funds replacing the pavement and sidewalk on Mineral Point Road from the West Beltline Highway to High Point
Road. The goal of this project is to improve pavement quality rating of the existing roadway; the current pavement quality rating
for the roadway is 5 of 10. Funding in 2019 is for planning and design. 
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Project Neighborhood Traffic Management & Pedestrian Project # 10546
Improvements

Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               100,000               330,000               340,000               350,000               350,000               350,000               350,000 

TOTAL 100,000$          330,000$           340,000$           350,000$           350,000$           350,000$           350,000$           

Project Outer Capitol Loop Southeast Project # 10303
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                             -                             -                 151,000                           -                             -                             -   

# Revenue Bonds                          -                             -                             -                    93,000                           -                             -                             -   

# Special Assessment                          -                             -                             -                    59,000                           -                             -                             -   

# TIF Proceeds                          -                             -                             -              1,830,000                           -                             -                             -   

TOTAL -$                        -$                    -$                    2,133,000$        -$                    -$                    -$                    

Project Park Street, South (Olin To RR) Project # 11133
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 150,000                           -              1,505,000                           -                             -                             -   

# Non-GF GO Borrowing                          -                             -                             -                    70,000                           -                             -                             -   

# Federal Sources                          -                 150,000                           -              1,610,000                           -                             -                             -   

# Reserves Applied                          -                    20,000                           -                 214,000                           -                             -                             -   

# Special Assessment                          -                             -                             -                    20,000                           -                             -                             -   

TOTAL -$                        320,000$           -$                    3,419,000$        -$                    -$                    -$                    

This project funds reconstructing East Doty Street from Martin Luther King Jr. Boulevard to South Webster Street, and South
Pinckney from East Doty Street to East Wilson Street. The project scope includes new pedestrian and street lighting, sidewalks,
bike lanes, and pedestrian bump outs to improve pedestrian accessibility. The goal of this project is to improve the roadway's
pavement quality rating and provide for an improved pedestrian environment. The pavement quality rating for the roadway is
currently 5 of 10. Funding in 2021 is for construction. The project budget assumes TIF funds will be available for the project in
2021, however a specific TID is not yet identified.

This project funds reconstructing South Park Street from the railroad to Olin Avenue. The goal of the project is to improve the
pavement quality rating of the roadway; the current rating is 4 of 10. Funding in 2019 is for design; funding in 2020 is for
construction. Federal funding assumed in the project budget is not yet secured.

This program funds improvements supporting traffic and pedestrian safety on local streets. Specific enhancements include speed
bumps, traffic circles, and installation of roadway islands. The goal of this program is to reduce the speed of traffic and improve
pedestrian safety. Specific projects are identified based on existing traffic impacts where local support exists within the context
of a neighborhood traffic plan. 
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Project Park Street, South (W Wash-Olin, RR-Badger) Project # 11132
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -              1,650,000            1,470,000                           -                             -                             -                             -   

TOTAL -$                        1,650,000$        1,470,000$        -$                    -$                    -$                    -$                    

Project Pavement Management Project # 10540
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           1,456,600          13,175,000          10,825,000          11,075,000          11,075,000          11,075,000          11,075,000 

# Non-GF GO Borrowing               530,000            1,663,000            1,448,000            1,253,000            1,227,000            1,237,000            1,130,000 

# Reserves Applied               492,407            1,910,000            1,791,350            1,602,350            1,877,500            1,802,500            1,804,505 

# Revenue Bonds           1,847,737            3,063,000            3,400,000            3,564,000            3,800,000            3,900,000            3,236,845 

# Special Assessment               686,945            1,578,000            1,485,650            1,502,650            1,587,500            1,587,500            1,500,650 

# State Sources               150,000                           -                             -                             -                             -                             -                             -   

# TIF Proceeds               379,493            1,300,000                           -                             -                             -                             -                             -   

TOTAL 5,543,183$       22,689,000$      18,950,000$      18,997,000$      19,567,000$      19,602,000$      18,747,000$      

Project Pleasant View Road Project # 10284
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 515,000                           -                             -                             -              1,000,000            3,440,000 

# Federal Sources                          -                             -                             -                             -                             -                             -              5,160,000 

# Municipal Capital Participate                          -                 322,500                           -                             -                             -                             -                             -   

# Reserves Applied                          -                      5,000                           -                             -                             -                             -                             -   

TOTAL -$                        842,500$           -$                    -$                    -$                    1,000,000$        8,600,000$        

This program funds resurfacing existing streets with new asphaltic pavement, repair of deteriorated pavement joints in concrete
streets, crack sealants in asphaltic pavements, and chip sealing streets with curb and gutter. The goal of the program is to extend
the life of existing streets postponing the cost of complete street reconstruction. On an annual basis, the program resurfaces 13
miles, chip seals 75 miles, and crack seals 75 miles of roadway. Projects planned in 2019 include: Tompkins Drive, E Dayton
Street, Milwaukee Street, Holly Avenue, Yellowstone Drive, Pflaum Road, and Vondron Road. The project budget assumes TIF
proceeds from TID 39 to fund the resurfacing of Stoughton Road service road and TID 42 for undergrounding utilities near Fish
Hatchery Road. Finance Committee amendment #4 added funding to resurface West Wilson Street from Henry Street to Broom
Street and North Bassett Street from Dayton Street to West Washington Avenue in 2019.

This project funds reconstructing the existing two lane rural roadway to a four lane roadway with bike lanes and sidewalks from
US-14 to Mineral Point Road. The project will also include a multi-use path throughout the corridor and street lighting
infrastructure. The goal of this project is to expand the existing roadway to adequately provide for traffic volume as well as
improve the pavement quality rating. The current pavement quality rating is 5 of 10. Funding in 2019 and 2023 will be used for
project design; funding in 2024 is for construction.  The planned federal funding for this project is not yet secured.

This project funds repairs of deteriorated pavement joints on South Park Street from Badger Road to the Union Pacific railroad,
and from Olin Avenue to West Washington Avenue. The goal of the project is to improve the pavement quality rating of the
existing roadway; the current pavement quality rating of the roadway is 4 of 10.  Funding in 2019 and 2020 is for construction.
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Project Railroad Crossings & Quiet Zones Project # 10218
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               257,782               130,000               140,000               150,000               150,000               150,000               150,000 

# TIF Proceeds                          -                 450,000                           -                             -                             -                             -                             -   

TOTAL 257,782$          580,000$           140,000$           150,000$           150,000$           150,000$           150,000$           

Project Reconstruction Streets Project # 10226
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           2,909,055            6,745,000            7,665,000            7,665,000            7,665,000            7,665,000            7,665,000 

# Non-GF GO Borrowing               150,000            3,176,000            1,657,000            1,460,000            1,460,000            1,415,000            1,407,500 

# Reserves Applied               942,882            1,560,300            1,762,350            1,285,850            1,468,850            1,402,850            1,323,850 

# Revenue Bonds           2,597,066            5,099,700            3,179,000            3,575,500            3,392,500            3,503,500            3,392,500 

# Special Assessment           2,061,145            5,129,000            3,301,650            3,303,650            3,303,650            3,303,950            3,301,150 

# State Sources                          -                 225,000               225,000               225,000               225,000               225,000               225,000 

# TIF Proceeds               957,000               250,000            1,000,000                           -                             -                             -                             -   

TOTAL 9,617,148$       22,185,000$      18,790,000$      17,515,000$      17,515,000$      17,515,300$      17,315,000$      

Project Treetops/Feather Edge Drive Project # 11514
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                          -              1,000,000                           -                             -                             -                             -                             -   

# Reserves Applied                          -                 278,000                           -                             -                             -                             -                             -   

# Special Assessment                          -              1,671,000                           -                             -                             -                             -                             -   

TOTAL -$                        2,949,000$        -$                    -$                    -$                    -$                    -$                    

This program funds replacing deteriorated streets with the goal of improving and maintaining quality neighborhood roadways. 
This is a continuing program with projects prioritized on an annual basis for efforts to reach Madison's goal of having less than
30% of local streets with a deficient pavement rating of less than 5 of 10. Projects planned for 2019 include: East Wilson Street,
Williamson Street, and Blount Street on the City’s near east side; Oak Street, City View Drive, Davidson Street, Park Court,
Dempsey Road, Drexel Avenue, Lake Edge Boulevard, Maher Avenue, Bryan Street, James Street, and Thorp Street on the City’s
east side; Gregory Street, Copeland Street, Cross Street, and Western Avenue on the City’s near west side. Finance Committee
amendment #3 added funding from TID 37 reimbursable borrowing in 2019 to underground overhead utility wires at Winnebago
Street and Sutherland Court.

This project funds the extension of the existing roadway at Treetops Drive and Feather Edge Drive to Meadow Road. The goal of
this project is to create access to the expanded Hill Creek Park and the new Stormwater Management Facilities located on that
property. Contruction will take place in 2019.

This program funds repairs to railroad crossings and installs infrastructure to support railroad quiet zones in the City. The goal of
this program is to provide safe railroad crossings for the community and improve the quality of the neighborhoods adjacent to
railroads. Funding in 2019 is for a quiet zone at Corry Street and Waubesa Street, funded by TID 37 proceeds.
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Project University Ave (Shorewood To University Bay) Project # 11168
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               160,000                           -                             -              2,150,000                           -                             -                             -   

# Non-GF GO Borrowing                          -                             -                             -              3,900,000                           -                             -                             -   

# Federal Sources                          -                             -                             -            13,050,000                           -                             -                             -   

# Municipal Capital Participate               179,000                           -                             -              3,150,000                           -                             -                             -   

# Reserves Applied                          -                    50,000                           -                 600,000                           -                             -                             -   

# Revenue Bonds                          -                             -                             -                 508,000                           -                             -                             -   

# Special Assessment                          -                             -                             -                    32,000                           -                             -                             -   

TOTAL 339,000$          50,000$              -$                    23,390,000$      -$                    -$                    -$                    

Project Wilson St (MLK to King) Project # 11543
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                          -                             -                             -                             -                    75,000                           -                             -   

# Reserves Applied                          -                             -                             -                             -                 172,000                           -                             -   

# Revenue Bonds                          -                             -                             -                             -                 266,000                           -                             -   

# Special Assessment                          -                             -                             -                             -                 108,000                           -                             -   

# TIF Proceeds                          -                             -                             -                             -              1,220,000                           -                             -   

TOTAL -$                        -$                    -$                    -$                    1,841,000$        -$                    -$                    

This project funds reconstructing University Avenue from Shorewood Boulevard to University Bay Drive. The goal of this project is
to improve the pavement quality rating of the existing roadway and the stormwater network. The current pavement quality
rating is 5 of 10. Funding in 2019 is for design; funding in 2021 is for construction. The federal funding for this project has been
secured.

This project funds replacing the concrete at Wilson Street from Martin Luther King Jr Boulevard to King Street. The goal of this
project is to improve the pavement quality  rating of the existing roadway which is currently 4 of 10. Funding in 2022 is for
construction. The project budget assumes TIF funds will be available for the project in 2022, however a specific TID is not yet
identified.
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Engineering - Major Streets 402
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Blair/John Nolen Intersection 20,000             20,000             -                                20,000                          20,000                          

# Bridge Repair 150,000           150,000           150,000                        -                                150,000                        

# Buckeye Road Improvements 5,343,000       5,338,000       2,090,000                    3,248,000                    5,338,000                    

# CTH M (CTH PD Area) 7,536,750       7,536,750       53,000                          7,483,750                    7,536,750                    

# CTH M (Midtown Area) 6,251,750       6,251,750       1,318,000                    4,933,750                    6,251,750                    

# Dairy Drive 1,999,000       1,999,000       -                                1,999,000                    1,999,000                    

# Gammon Road, South 250,000           250,000           250,000                        -                                250,000                        

# Interstate 94 Interchange Study 250,000           -                   -                                -                                -                                

# John Nolen Drive 720,000           2,880,000       2,880,000                    -                                2,880,000                    

# Johnson St, East (Baldwin to 1st Ph2) 6,053,000       6,053,000       2,273,000                    3,780,000                    6,053,000                    

# Martin Luther King Jr Blvd 180,000           180,000           180,000                        -                                180,000                        

# Mineral Point Rd (Beltline to High Pt) -                   100,000           100,000                        -                                100,000                        

# Neighborhood Traffic Management & Pedestrian Improvem 330,000           330,000           330,000                        -                                330,000                        

# Park Street, South (Olin To RR) 320,000           320,000           150,000                        170,000                        320,000                        

# Park Street, South (W Wash-Olin, RR-Badger) 1,650,000       1,650,000       1,650,000                    -                                1,650,000                    

# Pavement Management 18,954,000     19,254,000     14,838,000                  7,851,000                    22,689,000                  

# Pleasant View Road 842,500           842,500           515,000                        327,500                        842,500                        

# Railroad Crossings & Quiet Zones 580,000           580,000           130,000                        450,000                        580,000                        

# Reconstruction Streets 21,835,000     21,835,000     9,921,000                    12,264,000                  22,185,000                  

# Treetops/Feather Edge Drive 2,949,000       2,949,000       1,000,000                    1,949,000                    2,949,000                    

# University Ave (Shorewood To University Bay) 50,000             50,000             -                                50,000                          50,000                          

Total 76,264,000$   78,569,000$   37,828,000$                44,526,000$                82,354,000$                

Reauthorized Appropriation
GO Borrowing Other Total

# Atwood Avenue (Fair Oaks to Cottage Grove) 147,500                        -                                147,500                        

# Blair/John Nolen Intersection 250,000                        -                                250,000                        

# Bridge Repair 300,000                        -                                300,000                        

# CTH M (CTH PD Area) -                                1,191,233                    1,191,233                    

# Darbo Webb Connection 330,000                        -                                330,000                        

# Neighborhood Traffic Management & Pedestrian Improvements 100,000                        -                                100,000                        

# Pavement Management 1,986,600                    3,556,583                    5,543,183                    

# Railroad Crossings & Quiet Zones 257,782                        -                                257,782                        

# Reconstruction Streets 3,059,055                    6,558,093                    9,617,148                    

# University Ave (Shorewood To University Bay) 160,000                        179,000                        339,000                        
Total 6,590,937$                  11,484,908$                18,075,845$                

Total 2019 Appropriation
44,418,937$       56,010,908$       100,429,845$     

Adopted Budget
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Engineering - Other Projects
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Aerial Photo / Orthophotos 80,000                   50,000                   -                          70,000                   -                          50,000                   
# Equipment and Vehicle Replacement 1,566,400             1,700,980             1,700,980             1,930,510             2,025,000             2,119,830             
# Right of Way Landscaping & Trees 155,000                 160,000                 172,240                 175,000                 175,000                 180,000                 
# Service Building Improvements 134,100                 140,420                 140,420                 154,810                 162,500                 170,630                 
# Warning Sirens 30,000                   -                          -                          60,000                   -                          30,000                   
# Waste Oil Collection Sites 75,000                   -                          125,000                 -                          60,000                   75,000                   
Total 2,040,500$           2,051,400$           2,138,640$           2,390,320$           2,422,500$           2,625,460$           

1,880,500$           2,231,405$           2,013,645$           2,540,313$           2,362,500$           

Changes from 2018 CIP

Program Adjustments
•

•

• Waste Oil Collection Sites: Program budget decreased ($0.065m)

Aerial Photo/Orthophotos: Program budget increased in 2019 ($0.1m)
Warning Sirens: Funding advanced to 2019 from 2020 ($0.03m)

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

2019 2020 2021 2022 2023 2024

2019 Capital Improvement Plan
2018 Adopted vs 2019 Adopted

2019 Adopted CIP 2018 Adopted CIP

385



2019 Adopted Budget City of Madison

Engineering - Other Projects
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 134,100                140,420                140,420                154,810                162,500                170,630                

Land Improvements 155,000                160,000                172,240                175,000                175,000                180,000                

Machinery and Equipment 1,566,400             1,700,980             1,700,980             1,930,510             2,025,000             2,119,830             

Other 185,000                50,000                   125,000                130,000                60,000                   155,000                

Total 2,040,500$           2,051,400$           2,138,640$           2,390,320$           2,422,500$           2,625,460$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 185,000                180,000                172,240                263,000                175,000                230,000                

# Reserves Applied 1,855,500             1,871,400             1,966,400             2,127,320             2,247,500             2,395,460             

Total 2,040,500$           2,051,400$           2,138,640$           2,390,320$           2,422,500$           2,625,460$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 185,000                180,000                172,240                263,000                175,000                230,000                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 185,000$              180,000$              172,240$              263,000$              175,000$              230,000$              

Annual Debt Service
General Fund G.O. Borrowing 24,050                   23,400                   22,391                   34,190                   22,750                   29,900                   

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 1,855,500$                1,871,400$                1,966,400$                2,127,320$                2,247,500$                2,395,460$                
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Engineering - Other Projects
Project Overview

Project Aerial Photo / Orthophotos Project # 11846
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                    20,000                           -                    28,000                           -                    20,000 

# Reserves Applied                          -                    80,000                  30,000                           -                    42,000                           -                    30,000 

TOTAL -$                        80,000$              50,000$              -$                    70,000$              -$                    50,000$              

Project Equipment and Vehicle Replacement Project # 10576
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                   1,318            1,566,400            1,700,980            1,700,980            1,930,510            2,025,000            2,119,830 

TOTAL 1,318$               1,566,400$        1,700,980$        1,700,980$        1,930,510$        2,025,000$        2,119,830$        

Project Right of Way Landscaping & Trees Project # 11082
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 70,000               155,000               160,000               172,240               175,000               175,000               180,000 

TOTAL 70,000$             155,000$           160,000$           172,240$           175,000$           175,000$           180,000$           

Project Service Building Improvements Project # 10192
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                 134,100               140,420               140,420               154,810               162,500               170,630 

TOTAL -$                        134,100$           140,420$           140,420$           154,810$           162,500$           170,630$           

This program updates the City's GIS base mapping with the aerial photography of existing City lands as well as adjacent areas
where the City may expand. The goal of this program is to provide data and imagery to inform City operations and planning
efforts. Data from the program is utilized by City Utilities, Planning, and Public Safety agencies. Funding in 2019 is for LIDAR tree
canopy imaging.

This program funds the purchase of vehicles and equipment utilized by the Landfill, Sewer, and Stormwater Utilities. The goal of
this program is to provide the necessary transportation and equipment resources for the services provided by these agencies.
Funding in 2019 is for the replacement of ten vehicles.

This program funds landscaping for boulevards and other areas within existing right of ways throughout the City. The goal of the
program is to minimize stormwater runoff.

This program funds the replacement of existing mechanical equipment at the Engineering Services Building located at 1600 Emil
Street. The goal of the program is to upgrade the aged mechanical equipment to maintain the operational functions of the
facility.
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Project Warning Sirens Project # 11495
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 60,000                  30,000                           -                             -                    60,000                           -                    30,000 

TOTAL 60,000$             30,000$              -$                    -$                    60,000$              -$                    30,000$              

Project Waste Oil Collection Sites Project # 11085
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                    75,000                           -                 125,000                           -                    60,000                  75,000 

TOTAL -$                        75,000$              -$                    125,000$           -$                    60,000$              75,000$              

This program funds the replacement of the City's four Waste Oil collection sites. The goal of this program is to keep facilities
within compliance of current code guidelines and to isolate any illicit dumping of polychlorinated biphenyl (PCB) contaminated
waste oil. Funding in 2019 is for installation of oil collection equipment at the Glenway Golf Course waste oil collection site.

This program funds major upgrades and expansion of the City's emergency warning sirens. The goal of this program is to maintain
an adequate alert system provided by the network of warning sirens. Funding in 2019 will be used to install one warning siren.
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Engineering - Other Projects 404
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Aerial Photo / Orthophotos 80,000             80,000             -                                80,000                          80,000                          

# Equipment and Vehicle Replacement 1,566,400       1,566,400       -                                1,566,400                    1,566,400                    

# Right of Way Landscaping & Trees 155,000           155,000           155,000                        -                                155,000                        

# Service Building Improvements 134,100           134,100           -                                134,100                        134,100                        

# Warning Sirens 30,000             30,000             30,000                          -                                30,000                          

# Waste Oil Collection Sites 75,000             75,000             -                                75,000                          75,000                          

Total 2,040,500$     2,040,500$     185,000$                     1,855,500$                  2,040,500$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Equipment and Vehicle Replacement -                                1,318                            1,318                            

# Right of Way Landscaping & Trees 70,000                          -                                70,000                          

# Warning Sirens 60,000                          -                                60,000                          
Total 130,000$                     1,318$                          131,318$                     

Total 2019 Appropriation
315,000$             1,856,818$          2,171,818$          

Adopted Budget
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Fire Department
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Building Access System 50,000                   -                          -                          60,000                   -                          -                          
# Communications Equipment 150,000                 500,000                 150,000                 300,000                 1,025,000             165,000                 
# Fire Building Improvements 70,000                   70,000                   70,000                   70,000                   70,000                   70,000                   
# Fire Equipment 500,000                 500,000                 1,050,000             1,275,000             600,000                 660,000                 
# Fire Station 14 -                          -                          -                          -                          60,000                   1,250,000             
Total 770,000$              1,070,000$           1,270,000$           1,705,000$           1,755,000$           2,145,000$           

770,000$              1,070,000$           1,770,000$           4,205,000$           2,275,000$           

Changes from 2018 CIP

Projects Increased
•

Projects Removed
•

•

Program Adjustments
• Fire Building Improvements: Program budget reduced ($20,000)

Fire Station 6: Project removed from CIP ($3.0m)
Fire Station 10: Project removed from CIP ($0.5m); funding for the study of a North Side Public Safety Campus is included
in the Police Department capital budget

Fire Station 14: Project budget was increased in 2024 by Finance Committee amendment #5 ($1.25m)
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Fire Department
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building -                         -                         -                         -                         60,000                   1,250,000             

Machinery and Equipment 770,000                1,070,000             1,270,000             1,705,000             1,695,000             895,000                

Total 770,000$              1,070,000$           1,270,000$           1,705,000$           1,755,000$           2,145,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 770,000                1,070,000             1,270,000             1,705,000             1,755,000             2,145,000             

Total 770,000$              1,070,000$           1,270,000$           1,705,000$           1,755,000$           2,145,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 770,000                1,070,000             1,270,000             1,705,000             1,755,000             2,145,000             

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 770,000$              1,070,000$           1,270,000$           1,705,000$           1,755,000$           2,145,000$           

Annual Debt Service
General Fund G.O. Borrowing 100,100                139,100                165,100                221,650                228,150                278,850                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 
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 2019 Adopted Budget City of Madison 

Fire Department
Project Overview

Project Building Access System Project # 17039
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    50,000                           -                             -                    60,000                           -                             -   

TOTAL -$                        50,000$              -$                    -$                    60,000$              -$                    -$                    

Project Communications Equipment Project # 17226
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               125,000               150,000               500,000               150,000               300,000            1,025,000               165,000 

TOTAL 125,000$          150,000$           500,000$           150,000$           300,000$           1,025,000$        165,000$           

Project Fire Building Improvements Project # 17227
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    70,000                  70,000                  70,000                  70,000                  70,000                  70,000 

TOTAL -$                        70,000$              70,000$              70,000$              70,000$              70,000$              70,000$              

Project Fire Equipment Project # 17225
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               575,000               500,000               500,000            1,050,000            1,275,000               600,000               660,000 

TOTAL 575,000$          500,000$           500,000$           1,050,000$        1,275,000$        600,000$           660,000$           

This project funds the installation of a building access system (a system that  logs the name, date and time that an individual uses
their code to enter the building) for all Fire buildings. The goal of the project is to have all Fire Department buildings fitted with
the system, providing increased employee safety, security of City property, simplicity of administering the system including
adding new employees and auditing security codes, and reducing maintenance costs. Progress will be measured by employee
safety and the reduction in the number of unauthorized entries to Fire Department buildings.

This program funds communication equipment including portable and mobile radios, upgrades and accessories. The goal of the
program is to ensure seamless communication between the Command Center, responding units and personnel on the scene.
Progress will be measured by communication response times and the number of calls with communication issues reviewed by the
Public Safety Communications Board. Funding in 2019 is for replacing the current fire station alerting systems at Stations 5
and 7, and digital radio upgrades.

This program funds minor building improvements and repairs at existing Fire facilities. The goals of program are to maintain the
condition of the Fire Administration offices and the stations and to improve energy efficiency. Progress will be measured by the
number of work orders for repairs, utility costs and building efficiency. Funding in 2019 is for flooring at Station 4 ($15,000),
concrete work at Station 6 ($30,000), miscellaneous repairs ($5,000), and emergency power connections for Station generators
($20,000).

This program fund the replacement of safety, rescue, and other operational equipment utilized by the Fire Department. The goal
of the program is to have adequate operational equipment to attend to emergency fires, rescues and EMS incidents. Progress will
be measured by effective use of equipment and the amount of equipment breakdowns. Funding in 2019 is for routine
replacements (turnout gear, fire hose, SCBA replacements), two command vehicles, and a community paramedic vehicle. Funding
in 2021 includes the replacement of Squad 8, a specialized vehicle and equipment for urban rescue responses. Funding in 2022
will be used to replace the AED monitors on medic units and to purchase two command vehicles.
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 2019 Adopted Budget City of Madison 

Project Fire Station 14 Project # 17451
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                             -                             -                    60,000            1,250,000 

TOTAL -$                        -$                    -$                    -$                    -$                    60,000$              1,250,000$        

This project funds design, construction, and equipment costs for a new fire station on Madison's far southeast side. The project's
scope includes: a  community room and a large apparatus bay for recruit physical ability tests, incumbent  standards, and training
evolutions. The goals of the project are improved response time to emergency incidents in the southeast Madison area;
addressing community space deficiencies identified by the RESJI analysis of the station project; and reducing operational costs
from legal issues related to testing new recruits and evaluating existing employees. Progress will be measured by response times;
the number of times and the types of use of the community space; and monitoring operational costs. Funding in 2023 is for
various training props. Funding in 2024 is for a burn tower, this funding was added by Finance Committee amendment #5.
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 2019 Adopted Budget City of Madison 

Fire Department 30
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Building Access System 50,000             50,000             50,000                          -                                50,000                          

# Communications Equipment 150,000           150,000           150,000                        -                                150,000                        

# Fire Building Improvements 70,000             70,000             70,000                          -                                70,000                          

# Fire Equipment 500,000           500,000           500,000                        -                                500,000                        

Total 770,000$        770,000$        770,000$                     -$                                   770,000$                     

Reauthorized Appropriation
GO Borrowing Other Total

# Communications Equipment 125,000                        -                                125,000                        

# Fire Equipment 575,000                        -                                575,000                        
Total 700,000$                     -$                                   700,000$                     

Total 2019 Appropriation
1,470,000$          -$                          1,470,000$          

Adopted Budget
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 2019 Adopted Budget City of Madison 

Fleet Service
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Fire Apparatus / Rescue Veh 2,635,000             2,200,000             4,100,000             3,100,000             3,780,000             1,912,500             
# Fleet Equipment Replacement 7,356,410             6,100,000             6,300,000             6,500,000             6,700,000             6,900,000             
# Fleet Service Relocation 29,162,030           -                          -                          -                          -                          -                          
# GPS/AVL 275,000                 -                          -                          -                          -                          -                          
Total 39,428,440$         8,300,000$           10,400,000$         9,600,000$           10,480,000$         8,812,500$           

38,063,030$         7,300,000$           12,065,030$         11,550,000$         10,880,000$         

Changes from 2018 CIP

Program Adjustments
•

•

Fire Apparatus/Rescue Vehicles: Program budget decreased annually in outyears due to the planned asset replacement 
schedule ($2.28m)
Fleet Equipment Replacement: Program budget decreased annually in outyears due to the planned asset replacement 
schedule ($0.6m)
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2019 Adopted Budget City of Madison

Fleet Service
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 29,162,030           -                         -                         -                         -                         -                         

Machinery and Equipment 10,266,410           8,300,000             10,400,000           9,600,000             10,480,000           8,812,500             

Total 39,428,440$        8,300,000$           10,400,000$        9,600,000$           10,480,000$        8,812,500$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 29,162,030           -                         -                         -                         -                         -                         

# Non-GF GO Borrowing 8,835,000             8,300,000             10,400,000           9,600,000             10,480,000           8,812,500             

# Transfer In From General Fund 1,431,410             -                         -                         -                         -                         -                         

Total 39,428,440$        8,300,000$           10,400,000$        9,600,000$           10,480,000$        8,812,500$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 29,162,030           -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing 8,835,000             8,300,000             10,400,000           9,600,000             10,480,000           8,812,500             

Total 37,997,030$        8,300,000$           10,400,000$        9,600,000$           10,480,000$        8,812,500$           

Annual Debt Service
General Fund G.O. Borrowing 3,791,064             -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing 1,148,550             1,079,000             1,352,000             1,248,000             1,362,400             1,145,625             

Total Budget Less GO 1,431,410$                -$                                 -$                                 -$                                 -$                                 -$                                 
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 2019 Adopted Budget City of Madison 

Fleet Service
Project Overview

Project Fire Apparatus/Rescue Vehicles Project # 12504
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                          -              2,635,000            2,200,000            4,100,000            3,100,000            3,780,000            1,912,500 

TOTAL -$                        2,635,000$        2,200,000$        4,100,000$        3,100,000$        3,780,000$        1,912,500$        

Project Fleet Equipment Replacement Project # 17060
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                          -              5,925,000            6,100,000            6,300,000            6,500,000            6,700,000            6,900,000 

# Reserves Applied                 49,198                           -                             -                             -                             -                             -                             -   

# Transfer In From General Fund                          -              1,431,410                           -                             -                             -                             -                             -   

TOTAL 49,198$             7,356,410$        6,100,000$        6,300,000$        6,500,000$        6,700,000$        6,900,000$        

Project Fleet Service Relocation Project # 10305
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -            29,162,030                           -                             -                             -                             -                             -   

TOTAL -$                        29,162,030$      -$                    -$                    -$                    -$                    -$                    

Project GPS/AVL Project # 17061
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing               280,000               275,000                           -                             -                             -                             -                             -   

TOTAL 280,000$          275,000$           -$                    -$                    -$                    -$                    -$                    

This program funds purchasing of fire apparatus and rescue vehicles. The goal of the program is to maintain a high quality fleet
of fire apparatus and emergency vehicles. Program success is measured by analyzing daily availability rates of the fire fleet. 
Funding in 2019 will be used to purchase seven vehicles including two ambulances and one ladder truck.  

This program funds the replacement of the City’s general fleet. The program's goal is to replace vehicles in accordance with the
master replacement schedule ensuring city staff have access to safe, reliable vehicles when providing their services. Funding in
2019 will be used to purchase 96 pieces of equipment.

This project is for the construction of a new comprehensive Fleet facility at Nakoosa Trail on the City’s east side. The new facility
will house the City's Central Garage, Fire Maintenance, and the Radio Shop. The goal of the project is to improve the efficiency of
fleet service operations by delivering service at a single location in contrast to the current approach spread across three facilities.
Funding in 2019 is for construction.

This project funds installing Automatic Vehicle Location (AVL) and Global Positioning Systems (GPS) on the Public Works fleet. 
The goal of this project is to provide operational efficiencies for Public Works by using the technology to optimize routes for
refuse collection, snow plowing operations, and other logistical operations.
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 2019 Adopted Budget City of Madison 

Fleet Service 41
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Fire Apparatus / Rescue Veh 2,635,000       2,635,000       2,635,000                    -                                2,635,000                    

# Fleet Equipment Replacement 7,356,410       7,356,410       5,925,000                    1,431,410                    7,356,410                    

# Fleet Service Relocation 29,162,030     29,162,030     29,162,030                  -                                29,162,030                  

# GPS/AVL 275,000           275,000           275,000                        -                                275,000                        

Total 39,428,440$   39,428,440$   37,997,030$                1,431,410$                  39,428,440$                

Reauthorized Appropriation
GO Borrowing Other Total

# Fleet Equipment Replacement -                                49,198                          49,198                          

# GPS/AVL 280,000                        -                                280,000                        
Total 280,000$                     49,198$                       329,198$                     

Total 2019 Appropriation
38,277,030$       1,480,608$          39,757,638$       

Adopted Budget
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 2019 Adopted Budget City of Madison 

Henry Vilas Zoo
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Henry Vilas Zoo 75,000                   75,000                   75,000                   75,000                   75,000                   75,000                   
Total 75,000$                 75,000$                 75,000$                 75,000$                 75,000$                 75,000$                 

75,000$                 75,000$                 75,000$                 75,000$                 75,000$                 

Changes from 2018 CIP

No change from the 2018 CIP.
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2019 Adopted Budget City of Madison

Henry Vilas Zoo
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 75,000                   75,000                   75,000                   75,000                   75,000                   75,000                   

Total 75,000$                75,000$                75,000$                75,000$                75,000$                75,000$                

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 75,000                   75,000                   75,000                   75,000                   75,000                   75,000                   

Total 75,000$                75,000$                75,000$                75,000$                75,000$                75,000$                

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 75,000                   75,000                   75,000                   75,000                   75,000                   75,000                   

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 75,000$                75,000$                75,000$                75,000$                75,000$                75,000$                

Annual Debt Service
General Fund G.O. Borrowing 9,750                     9,750                     9,750                     9,750                     9,750                     9,750                     

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 
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 2019 Adopted Budget City of Madison 

Henry Vilas Zoo
Project Overview

Project Henry Vilas Zoo Project # 11215
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               175,000                  75,000                  75,000                  75,000                  75,000                  75,000                  75,000 

# Transfer In From General Fund                 63,612                           -                             -                             -                             -                             -                             -   

TOTAL 238,612$          75,000$              75,000$              75,000$              75,000$              75,000$              75,000$              

This program funds improvements at the Henry Vilas Zoo. Under the current agreement, Zoo operating costs are split between
Dane County and the City of Madison on a 80/20 ratio, while capital costs are shared on a voluntary basis. The goal of the
program is to participate in the maintenance of the quality and safety of the various buildings and land improvements at Henry
Vilas Zoo to enhance visitors' experiences. Planned projects for 2019 include the Discovery Center roof, general Zoo
improvements and operating equipment, Gate 9 replacement, emergency generators, and paving projects.
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 2019 Adopted Budget City of Madison 

Henry Vilas Zoo 15
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Henry Vilas Zoo 75,000             75,000             75,000                          -                                75,000                          

Total 75,000$          75,000$          75,000$                       -$                                   75,000$                       

Reauthorized Appropriation
GO Borrowing Other Total

# Henry Vilas Zoo 175,000                        63,612                          238,612                        
Total 175,000$                     63,612$                       238,612$                     

Total 2019 Appropriation
250,000$             63,612$               313,612$             

Adopted Budget
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 2019 Adopted Budget City of Madison 

Information Technology
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# 311/Cust Rltns Mgmt (CRM) System 150,000                 -                          -                          -                          -                          -                          
# DCR Case Management 20,000                   -                          -                          -                          -                          -                          
# Expand Fiber And Wireless Network 200,000                 220,000                 220,000                 220,000                 220,000                 220,000                 
# Fiber to CDA Housing Properties 100,000                 -                          -                          -                          -                          -                          
# Hardware/Software Upgrades 2,200,000             2,350,000             2,350,000             2,350,000             2,350,000             2,350,000             
# Learning Management System 100,000                 -                          -                          -                          -                          -                          
# Legislative Management System 250,000                 -                          -                          -                          -                          -                          
# Mobile Computing Laptops 180,000                 200,000                 200,000                 200,000                 200,000                 200,000                 
# Network Security 240,000                 275,000                 275,000                 275,000                 275,000                 275,000                 
# Property Assessment System -                          -                          600,000                 -                          -                          -                          
# Purchased Software Enhancements 350,000                 350,000                 350,000                 350,000                 350,000                 350,000                 
# Tax System Replacement -                          300,000                 -                          -                          -                          -                          
Total 3,790,000$           3,695,000$           3,995,000$           3,395,000$           3,395,000$           3,395,000$           

3,570,000$           3,475,000$           3,475,000$           3,475,000$           3,475,000$           

Changes from 2018 CIP

Projects Added
•
•

•
•
•

Projects: Schedule Changes
•

Program Adjustments
•
•
•
•
• Purchased Software Enhancements: Out year funding reduced ($250k)

Network Security: Out year funding reduced ($10k)

311/Customer Relationship Management (CRM) System: Funding for a study added for 2019 ($150k)

Learning Management System: Funding added for 2019 ($100k)

Property Assessment System: Funding added for 2021 ($600k)

Expand Fiber and Wireless Network: Out year funding reduced ($60k)

Legislative Management System: Funding added for 2019 ($250k)

Tax System Replacement: Project deferred to 2020 ($300k)

Mobile Computing Laptops: Out year funding reduced ($100k)

Fiber to CDA Housing Authority Properties: Funding for study added for 2019 ($100k) by Finance Committee amendment 
#6

DCR Case Management: Funding increased for 2019 ($20k)
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2019 Adopted Budget City of Madison

Information Technology
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Fiber Network 200,000                220,000                220,000                220,000                220,000                220,000                

Machinery and Equipment 2,102,500             2,200,000             2,150,000             2,150,000             2,150,000             2,150,000             

Other 755,000                230,000                730,000                230,000                230,000                230,000                

Software and Licenses 732,500                1,045,000             895,000                795,000                795,000                795,000                

Total 3,790,000$           3,695,000$           3,995,000$           3,395,000$           3,395,000$           3,395,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 3,790,000             3,695,000             3,995,000             3,395,000             3,395,000             3,395,000             

Total 3,790,000$           3,695,000$           3,995,000$           3,395,000$           3,395,000$           3,395,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 3,790,000             3,695,000             3,995,000             3,395,000             3,395,000             3,395,000             

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 3,790,000$           3,695,000$           3,995,000$           3,395,000$           3,395,000$           3,395,000$           

Annual Debt Service
General Fund G.O. Borrowing 492,700                480,350                519,350                441,350                441,350                441,350                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 
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 2019 Adopted Budget City of Madison 

Information Technology
Project Overview

Project Project # 17522

Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 150,000                           -                             -                             -                             -                             -   

TOTAL -$                        150,000$           -$                    -$                    -$                    -$                    -$                    

Project Asset Management System Project # 17097
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               269,130                           -                             -                             -                             -                             -                             -   

# Transfer In From General Fund               126,959                           -                             -                             -                             -                             -                             -   

TOTAL 396,089$          -$                    -$                    -$                    -$                    -$                    -$                    

Project DCR Case Management Project # 17231
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 80,000                  20,000                           -                             -                             -                             -                             -   

TOTAL 80,000$             20,000$              -$                    -$                    -$                    -$                    -$                    

Project Enterprise Financial System Project # 10042
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           1,141,000                           -                             -                             -                             -                             -                             -   

TOTAL 1,141,000$       -$                    -$                    -$                    -$                    -$                    -$                    

This project funds a feasibility study examining a 311/Customer Relationship Management (CRM) system, including the necessary
hardware, software, implementation services, and training. The 311/CRM system would create a central hub for residents to be
able to access a variety of city services and provide information to the city. A study will be performed in 2019 that will further
define the scope and costs associated with this project.

This project will develop a citywide asset management program. The new software is intended to track assets utilized by Public
Works agencies. Funding for the project was first included in the 2016 CIP, the anticipated go-live date for the system is
December 2018. Reauthorized funding for the project is split between a direct appropriation from the General Fund and utility
reserves.

This project funds the purchase of a case management software system, allowing the Department of Civil Rights to track and
monitor Equal Opportunity discrimination cases and Affirmative Action compliance cases. Funding for the project was first
included in the 2017 CIP, the anticipated go-live date for the software is January 2019. Common Council amendment #4
increased funding in 2019 by $20,000 in order to expand the software and replace the Attorney's Office current legal assignment
tracking software.

This project funds the replacement of the City's financial, payroll, and related systems. The goal of the system is to provide
accurate and integrated information in general ledger, payroll, human resource, and related financial modules. Upgrades to
cashiering and other financial modules and migration of the Water Utility to the enterprise system occurred in 2018. Projects
planned for 2019 include planning for utility billing and special assessments.

311/Customer Relationship 
Management (CRM) System
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 2019 Adopted Budget City of Madison 

Project Expand Fiber And Wireless Network Project # 17404
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               220,000               200,000               220,000               220,000               220,000               220,000               220,000 

TOTAL 220,000$          200,000$           220,000$           220,000$           220,000$           220,000$           220,000$           

Project Fiber to CDA Housing Authority Properties Project # 17899
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 100,000                           -                             -                             -                             -                             -   

TOTAL -$                        100,000$           -$                    -$                    -$                    -$                    -$                    

Project Fiber to the Premises Project # 17230
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 61,000                           -                             -                             -                             -                             -                             -   

TOTAL 61,000$             -$                    -$                    -$                    -$                    -$                    -$                    

Project Hardware/Software Upgrades Project # 17400
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           2,136,000            2,200,000            2,350,000            2,350,000            2,350,000            2,350,000            2,350,000 

TOTAL 2,136,000$       2,200,000$        2,350,000$        2,350,000$        2,350,000$        2,350,000$        2,350,000$        

This program funds equipment and software upgrades, expansion of the City's data, voice, and storage network infrastructure,
and upgrades for the Media Team. The goal of the program is to replace outdated network equipment to ensure network
performance and reliability, ease of administration, and security. Progress is measured by feedback from City staff regarding
reliability of hardware and applicability of software in providing services to citizens through the website or in person. Funding in
2019 is for desktop and printer replacement, Media Team upgrades, wireless and VPN upgrades, enterprise remote access
upgrades, and software licensing.

This project funds a feasibility study of expanding broadband services at City public housing sites owned and operated by the
Community Development Authority (CDA). The study will identify stakeholders, conduct market research to assess current and
future needs, determine satisfaction with service and willingness to pay for alternative service, identify potential partners and
service providers, evaluate benefits and risks, analyze business models and recommend strategies, develop a conceptual design
and cost analysis, and evaluate financing and funding availability. The study will include consultation with CDA, IT, Traffic
Engineering, and other relevant City agencies to identify all issues and deliver a strategic implementation plan. This project was
added to the CIP by Finance Committee amendment #6.

This project provides funding for consulting services assisting with the development of the implementation plan as outlined in the
Fiber-to-the-Premises Analysis report adopted in November 2016 (Legistar File 44446). Full implementation of the 2016 plan is
anticipated to cost $149.1 million. A final report is scheduled to be presented to the City in October 2018. The reauthorized
borrowing authority is for any final payments to the vendor.

This program funds the installation of high-speed fiber optic cable or wireless connections to City facilities and adds additional
capacity to areas of the network that are overburdened. The goal of the program is to provide and improve high-speed
connections for City agencies. Progress is measured by the number of city-owned facilities that are served, network capacity, and
network reliability. Funding in 2019 is for the annual network audit and to provide fiber optic cable to Elver Park, Park Edge/Park
Ridge Employment Center, and public housing at Braxton.
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Project Learning Management System Project # 17523
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 100,000                           -                             -                             -                             -                             -   

TOTAL -$                        100,000$           -$                    -$                    -$                    -$                    -$                    

Project Legislative Management System Project # 17521
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 250,000                           -                             -                             -                             -                             -   

TOTAL -$                        250,000$           -$                    -$                    -$                    -$                    -$                    

Project Mobile Computing Laptops Project # 17402
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 180,000               200,000               200,000               200,000               200,000               200,000 

TOTAL -$                        180,000$           200,000$           200,000$           200,000$           200,000$           200,000$           

Project Municipal Court System Project # 17109
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Transfer In From General Fund                 49,752                           -                             -                             -                             -                             -                             -   

TOTAL 49,752$             -$                    -$                    -$                    -$                    -$                    -$                    

Project Network Security Project # 17401
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 240,000               275,000               275,000               275,000               275,000               275,000 

TOTAL -$                        240,000$           275,000$           275,000$           275,000$           275,000$           275,000$           

This program funds an ongoing effort to maintain and improve the security posture of the City's computer network and the
physical security of City-owned facilities, including security assessments and consulting. The goal of the program is to ensure the
City’s devices (desktop PCs, laptops, smartphones, tablets, etc.) and network servers are secure. Progress is measured by
accessibility of City services by citizens, minimal downtime, and increased ability to prevent and mitigate cyberattacks. Funding in
2019 is for improved detection of network attacks and ensuring outdated security technology is replaced.

This project funds the acquisition, implementation, and training for a Learning Management System (LMS), which will administer,
document, track, report on, and deliver educational courses or training programs for City staff and other public sector
participants. The goal of the system is make training more accessible to all City employees, improve efficiency, reduce the need
for one-on-one training, and more effectively record work and training history. The anticipated go-live date is 2020.

This project funds purchasing a new system to administer the City's legislative processes, including the tracking of committees
and commissions. This project would include the replacement of an obsolete committees and commissions system from the mid-
1990’s and integrating two systems into a single platform. The anticipated go-live date is 2020.

This program funds the regular replacement of outdated mobile-data laptop computers installed in Public Safety vehicles and
mobile devices used by other City agencies. The goal of the program is to provide necessary devices for field staff in Public Safety,
Public Works, and Public Health. Progress is measured by feedback from City staff regarding device reliability and ease of use
while in the field or at remote locations. Funding in 2019 is for 50 devices.

This project funds the purchase of a new computer system for the administration of Municipal Court and Attorney's Case
Management functions. The project replaces an aging and limited system developed in the mid-1990's. Funding for the project
was first included in the 2016 CIP, the anticipated go-live date for the system is February 2019.
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Project Property Assessment System Project # 10043
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               201,933                           -                             -                 600,000                           -                             -                             -   

TOTAL 201,933$          -$                    -$                    600,000$           -$                    -$                    -$                    

Project Purchased Software Enhancements Project # 17403
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               150,000               350,000               350,000               350,000               350,000               350,000               350,000 

# Transfer In From General Fund                 12,085                           -                             -                             -                             -                             -                             -   

TOTAL 162,085$          350,000$           350,000$           350,000$           350,000$           350,000$           350,000$           

Project Residential Internet Access Assistance Project # 10399
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 50,000                           -                             -                             -                             -                             -                             -   

TOTAL 50,000$             -$                    -$                    -$                    -$                    -$                    -$                    

Project Tax System Replacement Project # 17049
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                 300,000                           -                             -                             -                             -   

TOTAL -$                        -$                    300,000$           -$                    -$                    -$                    -$                    

This project funds the purchase of a new computer system for property assessments, specifically property data management,
sales analysis, and property valuation. The goal of the project is to replace an obsolete system from the mid-1990’s with a
modern system that combines all assessment functions into one integrated program. Progress will be measured by efficiencies
within and to the satisfaction of the Assessor’s Office. Funding for the system was first included in the 2008 CIP, the targeted go-
live date for the system is 2022.

This program funds upgrades and enhancements of existing vendor-supplied software and applications supporting City
operations and the purchase of additional customer licenses when necessary. The goal of this program is to have current
software functionality for City staff to meet the needs of residents. Progress will be measured by feedback from City staff and
residents. Funding for 2019 is for upgrades and enhancements to Parks' RecTrac suite, Accela and Open Data, SharePoint,
monitoring tools, and other software.

This project provides funding to close the “Digital Divide” in four low-income neighborhoods: Allied Drive, Darbo/Worthington,
Brentwood, and Kennedy Heights. The goal of the project is to provide digital literacy training and personal computers to
residents as part of the Digital Divide Pilot Project, known as Connecting Madison. Progress will be measured by the number of
residents trained and computers deployed. Project funding covers the following support services through a non-profit
organization: technology education, drop-in support, improvements to computer labs in community centers, PC equipment
provision, preparation, and deployment, and equipment and support related to resident turnover.

This project funds the purchase of a new computer system for the administration of the City’s tax billing and collection processes.
The goal of the project is to replace an aging and limited system developed in the mid-1990’s with a more stable platform.
Progress will be measured by feedback from the Treasurer’s Office on the functionality of the system and citizen reaction to
changes made in the process or bills. This project has been deferred from 2019 to 2020.

408



 

 2019 Adopted Budget City of Madison 

Information Technology 17
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# 311/Customer Relationship Management (CRM) System 150,000           150,000           150,000                        -                                150,000                        

# DCR Case Management -                   -                   20,000                          -                                20,000                          

# Expand Fiber And Wireless Network 220,000           200,000           200,000                        -                                200,000                        

# Fiber to CDA Housing Authority Properties -                   -                   100,000                        -                                100,000                        

# Hardware/Software Upgrades 2,200,000       2,200,000       2,200,000                    -                                2,200,000                    

# Learning Management System 100,000           100,000           100,000                        -                                100,000                        

# Legislative Management System 500,000           250,000           250,000                        -                                250,000                        

# Mobile Computing Laptops 200,000           180,000           180,000                        -                                180,000                        

# Network Security 250,000           240,000           240,000                        -                                240,000                        

# Purchased Software Enhancements 400,000           350,000           350,000                        -                                350,000                        

Total 4,020,000$     3,670,000$     3,790,000$                  -$                                   3,790,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Asset Management System -                                396,089                        396,089                        

# Dcr Case Management 80,000                          -                                80,000                          

# Enterprise Financial System 1,141,000                    -                                1,141,000                    

# Expand Fiber And Wireless Network 220,000                        -                                220,000                        

# Fiber To The Premises 61,000                          -                                61,000                          

# Hardware/Software Upgrades 2,136,000                    -                                2,136,000                    

# Municipal Court System -                                49,752                          49,752                          

# Property Assessment System 201,933                        -                                201,933                        

# Purchased Software Enhancements 150,000                        12,085                          162,085                        

# Residential Internet Access Asst 50,000                          -                                50,000                          
Total 4,039,933$                  457,927$                     4,497,860$                  

Total 2019 Appropriation
7,829,933$          457,927$             8,287,860$          

Adopted Budget
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Library
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Central Library Improvements -                          -                          -                          500,000                 500,000                 -                          
# Libr Major Repairs/Replacements 130,000                 140,000                 150,000                 150,000                 150,000                 160,000                 
# Library Collection 700,000                 700,000                 700,000                 700,000                 700,000                 700,000                 
# Reindahl Library -                          1,100,000             500,000                 15,000,000           -                          -                          
# Relocate Pinney Neighborhood Library 300,000                 -                          -                          -                          -                          -                          
Total 1,130,000$           1,940,000$           1,350,000$           16,350,000$         1,350,000$           860,000$              

130,000$              140,000$              1,250,000$           1,650,000$           15,150,000$         

Changes from 2018 CIP

Project Adjustments
•

•

Projects Added
• Library Collection: Program added to the CIP, funding was previously in the operating budget ($4.2m)

Central Library Improvements: Project funding split between 2022 and 2023; Finance Committee amendment #7 added
$500,000 in 2023

Reindahl Library: Project moved up one year from 2021–2023 to 2020–2022 by Finance Committee amendment #8
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Library
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 380,000                1,185,000             575,000                15,575,000           575,000                80,000                   

Machinery and Equipment 50,000                   55,000                   75,000                   75,000                   75,000                   80,000                   

Other 700,000                700,000                700,000                700,000                700,000                700,000                

Total 1,130,000$           1,940,000$           1,350,000$           16,350,000$        1,350,000$           860,000$              

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 430,000                740,000                650,000                11,150,000           650,000                160,000                

# Private Contribution/Donation -                         500,000                -                         4,500,000             -                         -                         

# Transfer In From General Fund 700,000                700,000                700,000                700,000                700,000                700,000                

Total 1,130,000$           1,940,000$           1,350,000$           16,350,000$        1,350,000$           860,000$              

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 430,000                740,000                650,000                11,150,000           650,000                160,000                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 430,000$              740,000$              650,000$              11,150,000$        650,000$              160,000$              

Annual Debt Service
General Fund G.O. Borrowing 55,900                   96,200                   84,500                   1,449,500             84,500                   20,800                   

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 700,000$                    1,200,000$                700,000$                    5,200,000$                700,000$                    700,000$                    
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Library
Project Overview

Project Central Library Improvements Project # 17036
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                             -                 500,000               500,000                           -   

TOTAL -$                        -$                    -$                    -$                    500,000$           500,000$           -$                    

Project Library Collection Project # 12519
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Transfer In From General Fund                          -                 700,000               700,000               700,000               700,000               700,000               700,000 

TOTAL -$                        700,000$           700,000$           700,000$           700,000$           700,000$           700,000$           

Project Libr Major Repairs/Replacements Project # 17074
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 65,000               130,000               140,000               150,000               150,000               150,000               160,000 

TOTAL 65,000$             130,000$           140,000$           150,000$           150,000$           150,000$           160,000$           

Project Reindahl Library Project # 17085
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               500,000                           -                 600,000               500,000          10,500,000                           -                             -   

# Private Contribution/Donation                          -                             -                 500,000                           -              4,500,000                           -                             -   

TOTAL 500,000$          -$                    1,100,000$        500,000$           15,000,000$      -$                    -$                    

This project funds facility improvements to the Central Library. The project's anticipated scope includes: new flooring on the third
floor, an upgraded Community Room AV system, repainting the facility, major furniture replacement, and design fees. The goal of
the project is to maintain the condition of the Central Library. Progress will be measured by analyzing mechanical system
efficiency. Funding in 2022 for Central Library Improvements was reduced by $500,000 in the Executive Budget. This funding was
restored in 2023 by Finance Committee Capital Budget Amendment 7.

This program funds Madison Public Library’s materials collection in all formats. The goal of the project is to maintain an equitable
collection of materials in a variety of formats that meets the cultural, educational, and recreational needs of the Library’s
patrons. Progress will be measured by use of materials by City residents; number of holds placed; and number of new borrowers
added annually. Funding for this capital eligible asset has historically been in the operating budget.

This program funds repair and maintenance needs at the nine  library locations and the Maintenance Support Center. The goal of
the program is to maintain efficient building systems. Progress will be measured by monitoring utility costs, energy usage, and by
customer feedback. Funding in 2019 will support a boiler replacement at Goodman South Library, public restroom refurbishment
at Sequoya Library, and LED conversion lights at Central Library and Alicia Ashman Library.

This project funds a new library on Madison's northeast side. The goal of the project is to provide a safe public space with health
and environmental literacy resources and educational opportunities through partnerships with Madison Parks, Community
Development, and key eastside health facilities. Progress will be measured by program attendance, crime statistics, surveys and
other engagement tools, economic growth indicators, and the number of inter-agency partnerships. Funding was provided
in 2018 for community outreach and scoping of the project. Construction funding in 2021 – 2023 for Reindahl Library
Improvements was removed in the Executive Budget. This funding was restored in 2020 – 2022 by Finance Committee Capital
Budget Amendment 8.
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Project Relocate Pinney Neighborhood Library Project # 10002
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           6,525,000               300,000                           -                             -                             -                             -                             -   

# Private Contribution/Donation           2,500,000                           -                             -                             -                             -                             -                             -   

TOTAL 9,025,000$       300,000$           -$                    -$                    -$                    -$                    -$                    

Project RFID-Haw/Seq/Msb Libr Project # 17083
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               100,000                           -                             -                             -                             -                             -                             -   

TOTAL 100,000$          -$                    -$                    -$                    -$                    -$                    -$                    

This project is for the installation of radio frequency identification (RFID) checkout equipment at Sequoya, Hawthorne, and
Monroe Street Libraries. The goal of the project is speedier and more intuitive checkout processes of library materials. Progress
will be measured by seconds per checkout, reduction in customer complaints, and a decrease in the errors per checkout. This
project was first included in the 2017 CIP, completion of the project is anticipated in 2019.

This project funds the construction of a new Pinney Neighborhood Library located in the Lake Edge or Eastmorland
Neighborhoods. The goal of the project is to meet the service needs of the east side and contribute to increases in community
engagement. Progress will be measured by the number of outside agencies working in collaboration with the library for shared
purposes, tracking the school readiness and reading level of children using the library’s services, and survey feedback related to
achieving Madison Public Library’s family literacy goal. Construction is anticipated to begin in early 2019 and the new library is
anticipated to be open in January 2020. Additional funding is added in 2019 for construction costs.
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Library 50
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Libr Major Repairs/Replacements 130,000           130,000           130,000                        -                                130,000                        

# Library Collection -                   700,000           -                                700,000                        700,000                        

# Relocate Pinney Neighborhood Library -                   300,000           300,000                        -                                300,000                        

Total 130,000$        1,130,000$     430,000$                     700,000$                     1,130,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Libr Major Repairs/Replacements 65,000                          -                                65,000                          

# Reindahl Library 500,000                        -                                500,000                        

# Relocate Pinney Neighborhood Library 6,525,000                    2,500,000                    9,025,000                    

# Rfid-Haw/Seq/Msb Libr 2017 100,000                        -                                100,000                        
Total 7,190,000$                  2,500,000$                  9,690,000$                  

Total 2019 Appropriation
7,620,000$          3,200,000$          10,820,000$       

Adopted Budget
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Metro Transit
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Facilities Repairs and Improvement 7,032,586             8,212,581             12,812,322           11,167,811           7,828,744             9,951,304             
# Metro Satellite Bus Facility -                          -                          -                          -                          30,000,000           -                          
# Transit Coaches 7,069,666             7,281,755             7,500,203             7,725,201             8,111,471             8,517,049             
# Transit System Upgrades 195,093                 301,000                 3,851,000             53,550                   56,228                   59,039                   
Total 14,297,345$         15,795,336$         24,163,525$         18,946,562$         45,996,443$         18,527,392$         

37,304,759$         7,622,754$           19,071,202$         8,818,750$           11,507,698$         

Changes from 2018 CIP

Project Adjustments
•

•

Program Adjustments
• Facilities Repairs and Improvement: Program budget increased annually for renovations at 1101 E Wash ($38.1m)

Metro Satellite Bus Facility: Project deferred to 2023; fully funded by GO Borrowing ($30.0m)
Bus Rapid Transit: Project moved to the Transportation Capital Budget
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Metro Transit
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 7,032,586             8,212,581             12,812,322           11,167,811           37,828,744           9,951,304             

Machinery and Equipment 7,264,759             7,582,755             11,351,203           7,778,751             8,167,699             8,576,088             

Other -                         -                         -                         -                         -                         -                         

Total 14,297,345$        15,795,336$        24,163,525$        18,946,562$        45,996,443$        18,527,392$        

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing 10,646,438           12,639,909           20,913,437           15,856,482           43,022,237           15,404,474           

# Federal Sources 3,650,907             3,155,427             3,250,088             3,090,080             2,974,206             3,122,918             

Total 14,297,345$        15,795,336$        24,163,525$        18,946,562$        45,996,443$        18,527,392$        

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing 10,646,438           12,639,909           20,913,437           15,856,482           43,022,237           15,404,474           

Total 10,646,438$        12,639,909$        20,913,437$        15,856,482$        43,022,237$        15,404,474$        

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing 1,384,037             1,643,188             2,718,747             2,061,343             5,592,891             2,002,582             

Total Budget Less GO 3,650,907$                3,155,427$                3,250,088$                3,090,080$                2,974,206$                3,122,918$                
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Metro Transit
Project Overview

Project Facilities Repairs and Improvement Project # 85002
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing           1,032,499            7,032,586            8,212,581          12,812,322          11,167,811            7,828,744            9,951,304 

# Federal Sources               242,373                           -                             -                             -                             -                             -                             -   

TOTAL 1,274,872$       7,032,586$        8,212,581$        12,812,322$      11,167,811$      7,828,744$        9,951,304$        

Project Metro Satellite Bus Facility Project # 10950
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing               335,000                           -                             -                             -                             -            30,000,000                           -   

# Reserves Applied               665,978                           -                             -                             -                             -                             -                             -   

TOTAL 1,000,978$       -$                    -$                    -$                    -$                    30,000,000$      -$                    

Project Transit Coaches Project # 85001
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                 26,175            3,534,833            4,126,328            4,250,115            4,635,121            5,137,265            5,394,131 

# Federal Sources                          -              3,534,833            3,155,427            3,250,088            3,090,080            2,974,206            3,122,918 

TOTAL 26,175$             7,069,666$        7,281,755$        7,500,203$        7,725,201$        8,111,471$        8,517,049$        

This program funds major building repairs and improvements to the existing Metro Transit facility at East Washington Avenue
and Ingersoll Street (1101 East Washington Avenue). The program budget reflects the recommendations of a facility study
completed in 2018 for the facility. Funding in 2019 is for construction of Phase 1: reconstruction of the wash bays, installation of
a new fire alarm system and garage upgrades for electric bus accommodation. Funding in 2020 is for Phase 2: HVAC upgrades and
installation of a new boiler. Funding in 2021 is for Phase 3A: maintenance bay reconfiguration. Funding in 2022 is for Phase 3B:
administrative and support area upgrades. Funding in 2023 is for Phase 3C: bus storage remodel. Funding in 2024 is for Phase 4:
exterior building improvements.

This project funds the construction of a satellite bus facility. The goal of the project is to provide a new facility that alleviates
space constraints at Metro’s existing East Washington Avenue location; the facility space will accomodate Metro's future fleet
goal of 285 buses. The project budget assumes the project will be fully funded by local sources in 2023. The location of the facility
is to be determined.

This program funds the replacement of 15 fixed route diesel transit coaches annually. The goal of this program is to maintain an
updated fleet of vehicles for Metro Transit’s fixed route service. All transit coaches purchased through this program meet both
EPA Emissions Standards and Americans with Disabilities Act (ADA) requirements. Funding in 2019 is for anticipated as a 50/50
split between local and federal funding. A portion of the federal funding is from available discretionary federal funding that was
awarded in prior years. Over the life of the CIP, the GO Borrowing portion of the program increases to encompass both the
inflationary cost of buses and absence of discretionary federal funding.
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Project Transit System Upgrades Project # 85003
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing               241,477                  79,019               301,000            3,851,000                  53,550                  56,228                  59,039 

# Federal Sources                          -                 116,074                           -                             -                             -                             -                             -   

TOTAL 241,477$          195,093$           301,000$           3,851,000$        53,550$              56,228$              59,039$              

This program funds Metro Transit’s equipment and software enhancements. The program's goal is to improve the efficiency of
Metro Transit's operations by updating the system tools used for the services provided. Funding in 2019 is for two support
vehicles and bus stop shelter upgrades throughout the City. Increased program funding in 2021 is for the hardware and software
replacement associated with Metro's Transit Master System upgrade.
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Metro Transit 85
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Facilities Repairs and Improvement 7,032,586       7,032,586       7,032,586                    -                                7,032,586                    

# Transit Coaches 7,069,666       7,069,666       3,534,833                    3,534,833                    7,069,666                    

# Transit System Upgrades 195,093           195,093           79,019                          116,074                        195,093                        

Total 14,297,345$   14,297,345$   10,646,438$                3,650,907$                  14,297,345$                

Reauthorized Appropriation
GO Borrowing Other Total

# Facilities Repairs and Improvement 1,032,499                    242,373                        1,274,872                    

# Metro Satellite Bus Facility 335,000                        665,978                        1,000,978                    

# Transit Coaches 26,175                          -                                26,175                          

# Transit System Upgrades 241,477                        -                                241,477                        
Total 1,635,151$                  908,351$                     2,543,502$                  

Total 2019 Appropriation
12,281,589$       4,559,258$          16,840,847$       

Adopted Budget
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Monona Terrace
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Building and Building Improvments 465,000                 410,000                 485,000                 595,000                 3,755,000             1,595,000             
# Machinery and Other Equipment 425,000                 610,000                 400,000                 340,000                 870,000                 350,000                 
Total 890,000$              1,020,000$           885,000$              935,000$              4,625,000$           1,945,000$           

890,000$              1,020,000$           885,000$              935,000$              4,625,000$           

Changes from 2018 CIP

Program Adjustments
•
•

Building and Building Improvements: Program budget increased 2019-2023 ($0.14m)
Machinery and Other Equipment: Program budget decreased 2019-2023 ($0.14m)
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Monona Terrace
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 465,000                410,000                485,000                595,000                3,755,000             1,595,000             

Machinery and Equipment 425,000                610,000                400,000                340,000                870,000                350,000                

Total 890,000$              1,020,000$           885,000$              935,000$              4,625,000$           1,945,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Room Tax 890,000                1,020,000             885,000                935,000                4,625,000             1,945,000             

Total 890,000$              1,020,000$           885,000$              935,000$              4,625,000$           1,945,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total -$                           -$                           -$                           -$                           -$                           -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 890,000$                    1,020,000$                885,000$                    935,000$                    4,625,000$                1,945,000$                
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Adopted Budget by Funding Source
GO vs. Total Budget

General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO
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Monona Terrace
Project Overview

Project Building and Building Improvments Project # 10031
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Room Tax                          -                 465,000               410,000               485,000               595,000            3,755,000            1,595,000 

TOTAL -$                        465,000$           410,000$           485,000$           595,000$           3,755,000$        1,595,000$        

Project Machinery and Other Equipment Project # 10037
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Room Tax                          -                 425,000               610,000               400,000               340,000               870,000               350,000 

TOTAL -$                        425,000$           610,000$           400,000$           340,000$           870,000$           350,000$           

This program funds building improvements at the Monona Terrace Convention Center. The goal of the program is to increase
efficiency, reduce maintenance costs, and improve customer experience at the Monona Terrace. Progress will be measured by
reduction in costs and service hours. Planned projects for 2019 include: IT network core replacement, planter lighting upgrades,
technology upgrades, window replacement, and interior signage upgrades.  Increased budget in 2023 and 2024 is for a major
renovation of the Monona Terrace which is completed on a ten year cycle. Funding to ensure the Monona Terrace major capital
needs are addressed will require long-range planning by the Room Tax Commission, including setting aside revenue in capital
reserves and identifying potential private and business sources of support.

This program funds machinery and equipment purchases at Monona Terrace. The program’s goal is to provide a safe
environment for clients and guests and to increase overall customer satisfaction. Progress is measured by customer satisfaction
and monitoring projector equipment performance. Projects planned in 2019 include: replacing common area furniture and dance
floor updates.
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Monona Terrace 80
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Building and Building Improvments 465,000           465,000           -                                465,000                        465,000                        

# Machinery and Other Equipment 425,000           425,000           -                                425,000                        425,000                        

Total 890,000$        890,000$        -$                                   890,000$                     890,000$                     

Reauthorized Appropriation
GO Borrowing Other Total

Total 2019 Appropriation
-$                          890,000$             890,000$             

Adopted Budget
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Parking Utility
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Garage Lighting Replacement 366,300                 -                          -                          -                          -                          -                          
# Lake Street Garage Replacement -                          -                          -                          -                          1,200,000             20,800,000           
# Overture Parking Garage Barriers 625,000                 -                          -                          -                          -                          -                          
# Parking Garage Window Replacement 210,000                 -                          -                          -                          -                          -                          
# Sayle Street 10,000                   190,500                 70,500                   10,000                   10,000                   10,000                   
# Single Space Meter Replacement 1,500,000             -                          -                          -                          -                          -                          
# Vehicle Replacement 193,000                 133,000                 146,000                 45,500                   70,000                   50,000                   
Total 2,904,300$           323,500$              216,500$              55,500$                 1,280,000$           20,860,000$         

1,681,500$           271,500$              216,500$              55,000$                 10,000$                 

Changes from 2018 CIP

Projects Added
•

•

•

•

Program Adjustments
• Vehicle Replacements: Program budget increased 2019 to 2024 ($0.144m)

Garage Lighting Replacement: Project budget added in 2019 ($0.37m)
Lake Street Garage Replacement: Project budget added in 2023 and 2024 ($22.0m)

Parking Garage Window Replacement: Project budget added in 2019 ($0.21m)
Overture Parking Garage Barriers: Project budget added in 2019 ($0.625m)
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Parking Utility
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 1,211,300             190,500                70,500                   10,000                   1,210,000             20,810,000           

Machinery and Equipment 1,693,000             133,000                146,000                45,500                   70,000                   50,000                   

Total 2,904,300$           323,500$              216,500$              55,500$                1,280,000$           20,860,000$        

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Reserves Applied 2,904,300             323,500                216,500                55,500                   1,280,000             20,860,000           

Total 2,904,300$           323,500$              216,500$              55,500$                1,280,000$           20,860,000$        

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total -$                           -$                           -$                           -$                           -$                           -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 2,904,300$                323,500$                    216,500$                    55,500$                      1,280,000$                20,860,000$              
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Parking Utility
Project Overview

Project Customer Comm And Support Project # 10398
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                 36,185                           -                             -                             -                             -                             -                             -   

TOTAL 36,185$             -$                    -$                    -$                    -$                    -$                    -$                    

Project Garage Lighting Replacement Project # 16120
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               283,700               366,300                           -                             -                             -                             -                             -   

TOTAL 283,700$          366,300$           -$                    -$                    -$                    -$                    -$                    

Project Garage Wayfinding Signs Project # 16005
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               110,000                           -                             -                             -                             -                             -                             -   

TOTAL 110,000$          -$                    -$                    -$                    -$                    -$                    -$                    

This project funds customer service improvements at Parking Utility facilities through increased use of video cameras to enhance
customer communication, helpline assistance, and security. The goal of the project is to install cameras in all garages at all points
of entry/exit, at all pay-on-foot machines, and on rooftops, in addition to other locations to enhance security. Progress will be
measured by the coverage area of video surveillance at parking garages. The project is currently under construction.

This project will replace all the existing overhead lighting fixtures with energy efficient LED lights, replace wiring and conduit, and
install carbon monoxide detectors with fan controls in all parking garages operated by the Parking Utility. The goal of the project
is visibly brighter and higher quality light, significant decreases in energy consumption, and a reduction in lighting maintenance
costs. Progress will be measured by a decrease in energy consumption and reduced energy costs. Design for the Overture Center
Garage project will be completed in 2018,  construction of the project will be completed in 2019.

This project funds signage and parking guidance systems to assist drivers exiting parking facilities by identifying which exit lanes
accept specific types of payment and by directing traffic to locations of available parking spaces within the structure. The goal of
the project is to improve use of under utilized facilities through greater visibility of locations with available parking. Progress will
be measured by utilization of facilities, including those with high average occupancies. 
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Project Judge Doyle Public Parking Structure Project # 11471
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           2,300,000                           -                             -                             -                             -                             -                             -   

# Reserves Applied           4,400,000                           -                             -                             -                             -                             -                             -   

# TIF Proceeds         13,821,135                           -                             -                             -                             -                             -                             -   

TOTAL 20,521,135$     -$                    -$                    -$                    -$                    -$                    -$                    

Project Lake Street Garage Replacement Project # 19015
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                             -                             -                             -                             -              1,200,000          20,800,000 

TOTAL -$                        -$                    -$                    -$                    -$                    1,200,000$        20,800,000$      

Project License Plate Recognition System Project # 16021
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                 25,000                           -                             -                             -                             -                             -                             -   

TOTAL 25,000$             -$                    -$                    -$                    -$                    -$                    -$                    

Project Overture Parking Garage Barriers Project # 19005
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                 625,000                           -                             -                             -                             -                             -   

TOTAL -$                        625,000$           -$                    -$                    -$                    -$                    -$                    

This project funds purchasing a new software package that will be mounted on a Parking Utility vehicle. This vehicle will travel
through various parking structures while the software collects data on utilization and turnover rates. This data will be used to
guide future decisions as the Parking Utility continues to address issues of supply and demand. The project first appeared in the
Capital Improvement Program in 2016 and reauthorized funding is from Parking Utility reserves.

This project funds the installation of fencing, screening, and/or other physical barriers at the Overture Center Garage. The goal of
the project is to improve safety and restrict access to openings and ledges on upper levels. Construction is anticipated to be
completed in 2019.

Reauthorized funds in this project include $1,300,000 General Fund General Obligation Borrowing that was shown under
Engineering-Facilities Management in the 2018 capital budget. These funds are to support the cost of that portion of the ramp
that will be used for City Fleet vehicles (40 stalls). Another $1.0 million General Fund General Obligation Borrowing was shown
under Engineering-Bicycle and Pedestrian in the 2018 capital budget. These funds are to support the cost of that portion of the
structure that will house a bicycle center. TIF Proceeds in the project are from cash balances in Tax Increment District (TID) 25.
The amounts from TID 25 represent the estimated remaining expenditure in 2019 from the original $24 million authorized for the
project. Reserves Applied in the project of $4.4 million are the remaining funds from the total of $23.1 million authorized from
Parking Utility Reserves for the project ($13.1 million in the original project budget; $6.0 million added in Legistar #46425; and
$4.4 million added in Legistar #51484).

This project funds the replacement of the State Street Campus Lake Garage. The goal of the project is to construct the
replacement garage with approximately 600 stalls. The garage is a potential site for an intercity, intermodal bus terminal
which may be constructed in conjunction with the garage replacement project. The Lake Street side of the garage was built in
1964. Planning and design is anticipated to occur in 2022 and 2023 with construction in 2024. The Frances Street side was built in
the early 1980s. The Frances Street side replacement is planned for 2044.
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Project Parking Garage Window Replacement Project # 19010
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                 210,000                           -                             -                             -                             -                             -   

TOTAL -$                        210,000$           -$                    -$                    -$                    -$                    -$                    

Project PEO Enforcement System Project # 16002
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               185,700                           -                             -                             -                             -                             -                             -   

TOTAL 185,700$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Revenue Equipment Replacement Project # 10397
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               116,899                           -                             -                             -                             -                             -                             -   

TOTAL 116,899$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Sayle Street Project # 10025
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                    10,000               190,500                  70,500                  10,000                  10,000                  10,000 

TOTAL -$                        10,000$              190,500$           70,500$              10,000$              10,000$              10,000$              

Project Single Space Meter Replacement Project # 16003
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               148,892            1,500,000                           -                             -                             -                             -                             -   

TOTAL 148,892$          1,500,000$        -$                    -$                    -$                    -$                    -$                    

This project funds the replacement of the windows and frames at Overture Center Garage, two doors and frames at State Street
Campus Lake Garage, and four doors and frames at State Street Capitol Garage. The goal of the project is to ensure that windows
and frames are structurally sound and sealed against the elements, extending the useful life of the parking garages. Progress will
be measured by monitoring maintenance and repairs. Construction is anticipated to be completed in 2019.

This project funds a parking enforcement management system and eight toughpads for use by MPD Parking Enforcement Officers
(PEO). It was originally part of the Revenue Equipment Replacement project and became a stand alone project in 2016. The
project is anticipated to be complete early in 2019.

This project funds the replacement and modification of the payment and revenue control (PARCS) equipment for off-street
parking, including parking lots and garages. The goal of the project is to replace existing payment technology that is past its useful 
life. Progress will be measured by monitoring downtime and repairs of the equipment. The project is currently under
construction and estimated to be completed in 2019.

This program funds the maintenance and renovation of office space at the Parking Utility facility located at 1120 Sayle Street. The
goal of the program is to maintain the facility to ensure adequate and efficient working conditions for staff. Progress will be
measured by completion of required maintenance and repairs and by monitoring energy efficiency. Funding in 2019 is for routine
maintenance. Funding in 2020 and 2021 is for the Parking Utility share of renovations associated with the Radio Shop relocation
to Nakoosa Trail.

This project funds the replacement of the remaining “coin-only” single space meters in use throughout the City with state-of-the-
art meters that allow payment from multiple sources including coins, credit cards, or smart-phones. The goal of the program is
higher utilization and revenues. Progress will be measured by occupancy and revenue data. Replacements are anticipated to
begin in late 2019 through 2020.
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Project Vehicle Replacement Project # 17600
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                          -                 193,000               133,000               146,000                  45,500                  70,000                  50,000 

TOTAL -$                        193,000$           133,000$           146,000$           45,500$              70,000$              50,000$              

This program funds the replacement of Parking Utility vehicles. The goal of the program is to replace vehicles on a ten year cycle,
recognizing savings on maintenance, repairs, and fuel. Progress will be measured by savings in these areas. Planned purchases in
2019 include: a mower and attachments, a maintenance worker vehicle, a utility vehicle, and a new sweeper to meet changes in
OSHA regulations.
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Parking Utility 82
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Garage Lighting Replacement 366,300           366,300           -                                366,300                        366,300                        

# Overture Parking Garage Barriers 625,000           625,000           -                                625,000                        625,000                        

# Parking Garage Window Replacement 210,000           210,000           -                                210,000                        210,000                        

# Sayle Street 10,000             10,000             -                                10,000                          10,000                          

# Single Space Meter Replacement 1,500,000       1,500,000       -                                1,500,000                    1,500,000                    

# Vehicle Replacement 193,000           193,000           -                                193,000                        193,000                        

Total 2,904,300$     2,904,300$     -$                                   2,904,300$                  2,904,300$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Customer Comm And Support -                                36,185                          36,185                          

# Garage Lighting Replacement -                                283,700                        283,700                        

# Garage Wayfinding Signs -                                110,000                        110,000                        

# Judge Doyle Public Parking Structure 2,300,000                    18,221,135                  20,521,135                  

# License Plate Recognition System -                                25,000                          25,000                          

# Peo Enforcement System -                                185,700                        185,700                        

# Revenue Equipment Replacement -                                116,899                        116,899                        

# Single Space Meter Replacement -                                148,892                        148,892                        
Total 2,300,000$                  19,127,511$                21,427,511$                

Total 2019 Appropriation
2,300,000$          22,031,811$       24,331,811$       

Adopted Budget
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Parks Division
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Assessable Trees 150,000                 150,000                 150,000                 150,000                 150,000                 150,000                 
# Beach And Shoreline Improvements 250,000                 250,000                 275,000                 265,000                 515,000                 350,000                 
# Brittingham Park Improvements -                          -                          -                          -                          -                          200,000                 
# Conservation Park Improvements 215,000                 220,000                 275,000                 475,000                 330,000                 290,000                 
# Disc Golf Improvements 35,000                   35,000                   35,000                   225,000                 40,000                   40,000                   
# Dog Park Improvements 75,000                   300,000                 150,000                 325,000                 50,000                   100,000                 
# Elver Park Improvements -                          150,000                 -                          615,000                 1,500,000             -                          
# Emerald Ash Borer Mitigation 1,175,000             1,175,000             1,175,000             1,175,000             1,175,000             1,175,000             
# Field Improvements 170,000                 40,000                   40,000                   130,000                 40,000                   40,000                   
# Forest Hill Cemetery Improvements 550,000                 700,000                 -                          -                          -                          -                          
# Hill Creek Park Improvements 200,000                 -                          -                          -                          -                          -                          
# James Madison Park Improvements -                          150,000                 1,250,000             -                          -                          -                          
# Land Acquisition 900,000                 900,000                 900,000                 900,000                 900,000                 900,000                 
# Law Park Improvements 400,000                 -                          350,000                 -                          -                          -                          
# McPike Park (Central Park) Improvements 150,000                 200,000                 -                          -                          -                          -                          
# North-East Park Improvements 50,000                   175,000                 -                          -                          -                          -                          
# Odana Hills Clubhouse Improvements -                          -                          200,000                 2,000,000             -                          -                          
# Park Equipment 375,000                 375,000                 425,000                 375,000                 375,000                 400,000                 
# Park Land Improvements 2,820,000             3,515,000             4,190,000             2,215,000             2,565,000             2,450,000             
# Parks Facility Improvements 685,000                 710,000                 555,000                 600,000                 500,000                 1,200,000             
# Playground/Accessibility Improvements 1,045,000             1,255,000             1,410,000             1,050,000             1,130,000             1,130,000             
# Public Drinking Fountains 40,000                   40,000                   40,000                   50,000                   50,000                   50,000                   
# Street Tree Replacements 190,000                 190,000                 190,000                 190,000                 190,000                 190,000                 
# Urban Tree Initiatives 500,000                 -                          -                          -                          -                          -                          
# Vilas Park Improvements 300,000                 250,000                 -                          250,000                 1,300,000             -                          
# Warner Park Community Center -                          250,000                 250,000                 -                          -                          -                          
Total 10,275,000$         11,030,000$         11,860,000$         10,990,000$         10,810,000$         8,665,000$           

10,385,000$         14,146,750$         10,483,000$         17,706,000$         11,310,000$         

Changes from 2018 CIP

Projects Added
• Urban Tree Initiatives: This project was added to the CIP by Finance Committee amendment #11 ($0.5m)
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Project Adjustments
•

•

•

•

•

•

•

•

•

•

•

•

•

Program Adjustments
•
•
•
•
•
•
•
•
• Street Tree Replacements: Program budget decreased ($0.05m)

Breese Stevens Improvements: Project moved to 2018 by Common Council resolution  RES-18-00397 ($1.3m)
Brittingham Park Improvements: Design phase of the Boat House renovation moved from 2023 to 2024
Elver Park Improvements: Project budget for paving and ball park improvements increased ($0.275m)
Emerald Ash Borer Mitigation: Project budget decreased in 2021 to  2023 ($0.075m)
Forest Hill Cemetery Improvements: Project budget increased ($0.05m)

Warner Park Community Center: Project planning budget increased ($0.15m) and moved to 2020 & 2021; construction 

James Madison Park Improvements: Project was increased by Finance Committee amendment #10 ($0.5m)

Beach and Shoreline Improvements: Program budget reduced ($0.4m)
Conservation Park Improvements: Program budget increased ($0.185m)

Hill Creek Park: Project budget for planning increased in 2019 ($0.15m); construction funding removed from the CIP 
($2.25m)

Law Park Improvements: Project budget added funding in 2021 to replace John Nolen parking lot and boat launch 
($0.35m)
McPike Park (Central Park) Improvements: Project budget increased ($0.15m)
North-East Park: Planning for park moved from 2019 to 2020; construction funding removed from the CIP ($6.055m)
Odana Hills Clubhouse: Project deferred one year from 2019 to 2020

Playground/Accessibility Improvements: Program budget decreased ($0.575m)

Disc Golf Improvements: Construction of new Disc Golf Course deferred from 2021 to 2022
Field Improvements: Program budget decreased ($0.085m)
Land Acquisition: Annual appropriation increased by $650k ($3.3m)
Park Land Improvements: Program budget decreased ($0.5m)
Park Facility Improvements: Program budget decreased ($0.9m)

Vilas Park Improvements: Project budget decreased ($1.0m); Finance Committee amendment #9 added $1,300,000 to 
the $800,000 included in the Executive Budget
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Parks Division
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 667,000                1,087,000             2,212,000             2,577,000             477,000                1,377,000             

Land 1,050,000             1,100,000             900,000                900,000                900,000                900,000                

Land Improvements 6,650,000             6,930,000             6,790,000             5,600,000             7,520,000             4,450,000             

Machinery and Equipment 388,000                393,000                438,000                393,000                393,000                418,000                

Other 1,520,000             1,520,000             1,520,000             1,520,000             1,520,000             1,520,000             

Total 10,275,000$        11,030,000$        11,860,000$        10,990,000$        10,810,000$        8,665,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 7,079,000             7,649,000             7,862,000             5,782,000             7,441,350             6,427,000             

# Federal Sources 10,000                   20,000                   15,000                   20,000                   25,000                   10,000                   

# Impact Fees 2,525,000             2,890,000             3,055,000             2,570,000             2,765,000             1,805,000             

# Miscellaneous Revenue 153,000                3,000                     -                         -                         -                         -                         

# Private Contribution/Donation 196,000                56,000                   591,000                101,000                261,650                56,000                   

# Reserves Applied -                         -                         -                         2,000,000             -                         -                         

# Sale Property/Capital Asset 25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   

# Special Assessment 150,000                150,000                150,000                150,000                150,000                150,000                

# TIF Proceeds 9,000                     9,000                     9,000                     9,000                     9,000                     9,000                     

# Trade In Allowance 3,000                     3,000                     3,000                     3,000                     3,000                     3,000                     

# Transfer From Other Restricted 125,000                225,000                150,000                330,000                130,000                180,000                

Total 10,275,000$        11,030,000$        11,860,000$        10,990,000$        10,810,000$        8,665,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 7,079,000             7,649,000             7,862,000             5,782,000             7,441,350             6,427,000             

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 7,079,000$           7,649,000$           7,862,000$           5,782,000$           7,441,350$           6,427,000$           

Annual Debt Service
General Fund G.O. Borrowing 920,270                994,370                1,022,060             751,660                967,376                835,510                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 3,196,000$                3,381,000$                3,998,000$                5,208,000$                3,368,650$                2,238,000$                

 -
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Parks Division
Project Overview

Project Assessable Trees Project # 11558
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Special Assessment                          -                 150,000               150,000               150,000               150,000               150,000               150,000 

TOTAL -$                        150,000$           150,000$           150,000$           150,000$           150,000$           150,000$           

Project Beach And Shoreline Improvements Project # 10605
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               715,000               200,000               200,000               225,000               215,000               340,000               275,000 

# Carry-Over Applied               135,904                           -                             -                             -                             -                             -                             -   

# Impact Fees                 17,764                  50,000                  50,000                  50,000                  50,000               175,000                  75,000 

# Private Contribution/Donation                 13,000                           -                             -                             -                             -                             -                             -   

TOTAL 881,668$          250,000$           250,000$           275,000$           265,000$           515,000$           350,000$           

Project Breese Stevens Improvements Project # 17157
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               750,000                           -                             -                             -                             -                             -                             -   

# Impact Fees               650,000                           -                             -                             -                             -                             -                             -   

# Private Contribution/Donation               100,000                           -                             -                             -                             -                             -                             -   

TOTAL 1,500,000$       -$                    -$                    -$                    -$                    -$                    -$                    

Project Brittingham Park Improvements Project # 17159
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                             -                             -                             -                 150,000 

# Impact Fees                          -                             -                             -                             -                             -                             -                    50,000 

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    200,000$           

This program funds improvements of beaches, shorelines, and public access to the water. The goals of the program are to
provide boat launches that are safe and useable, minimize shoreline erosion, and ensure piers that are safe, accessible, and
useable. Progress will be measured by the number of lake access permits sold, the number of complaints received, and by the
ParkScore ranking provided by the Trust for Public Land. Funding in 2019 is for improvements at the Olbrich boat launch.

This project funds continued improvements to Brittingham Park. The goal of the project is to provide a facility that meets current
needs as well as flexibility to meet ongoing needs for the future. Progress will be measured by Brittingham Boats attendance
(current holder of agreement with Madison Parks), number of boat rentals, park attendance, and by the ParkScore ranking
provided by the Trust for Public Land. Funding in 2024 is for the design of the renovation of Brittingham beach house.

This program funds planting of terrace trees along new streets. The goal of the program is to ensure trees are planted in newly
developed areas of the city providing an adequate tree canopy. Progress will be measured by the number of trees planted within
a year of site availability. Costs are assessed directly to the property owners and recouped through special assessments. This
program is fully funded by Special Assessments.

This project funds continued improvements to Breese Stevens. The goal of the project is to facilitate expanded use of Breese
Stevens Field by increasing capacity of the facility and providing additional amenities. Progress will be measured by number of
events and attendance at events. Improvements include necessary infrastructure repairs identified in the facility plan, renovating
the locker rooms, expanding the concession area for the facility, renovation of the existing bathrooms in the facility, and adding
restroom fixtures to the expanded concession area.
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Project Conservation Park Improvements Project # 17124
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               125,000               205,000               195,000               255,000               350,000               300,000               275,000 

# Federal Sources                   5,000                  10,000                  20,000                  15,000                  20,000                  25,000                  10,000 

# Impact Fees                          -                             -                             -                             -                 100,000                           -                             -   

# Private Contribution/Donation                          -                             -                      5,000                    5,000                    5,000                    5,000                    5,000 

TOTAL 130,000$          215,000$           220,000$           275,000$           475,000$           330,000$           290,000$           

Project Disc Golf Improvements Project # 17130
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Transfer From Other Restricted                 15,000                  35,000                  35,000                  35,000               225,000                  40,000                  40,000 

TOTAL 15,000$             35,000$              35,000$              35,000$              225,000$           40,000$              40,000$              

Project Dog Park Improvements Project # 17122
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 50,000                  25,000               100,000                  75,000               150,000                           -                             -   

# Impact Fees                 15,000                           -                    50,000                           -                 100,000                           -                             -   

# Transfer From Other Restricted                          -                    50,000               150,000                  75,000                  75,000                  50,000               100,000 

TOTAL 65,000$             75,000$              300,000$           150,000$           325,000$           50,000$              100,000$           

Project Elver Park Improvements Project # 17190
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                 100,000                           -                 245,000               650,000                           -   

# Impact Fees                          -                             -                    50,000                           -                 370,000               850,000                           -   

TOTAL -$                        -$                    150,000$           -$                    615,000$           1,500,000$        -$                    

This program funds improvements to existing disc golf courses and potential new disc golf course locations in City parks. The goal
of the program is to meet current standards for safety. Progress will be measured by disc golf permit fees and number of
complaints received. Funding in 2019 will be used for improvements at the Elver Park course. Increased funding in 2022
anticipates the construction of a new disc golf course in the system.

This program funds environmental enhancements to the City’s diverse native ecosystems consistent with the adopted Land
Management standards for the Parks Division.  The goals of the program are to create natural landscapes and open space that
are well maintained and accessible to park visitors and to preserve and protect the natural resources of the Madison area
through long term focused land management practices. Progress will be measured by the ParkScore ranking provided by the
Trust for Public Land. Projects planned for 2019 include habitat restoration at Owen Conservation Park and woodland restoration
at Knollwood Conservation Park.

This program funds improvements to existing dog park facilities and potential new off-leash dog parks in City parks. The goal of
the program is to provide safe facilities to meet the needs of the City's growing dog owner population. Progress is measured by
the number of dog park permits sold and by the ParkScore ranking provided by the Trust for Public Land. Planned projects in
2020 and 2022 include new dog parks at North Star Park and Elver Park.

This project funds continued improvements to Elver Park. The goals of the project are improved access to park amenities and
improved stormwater management at the park. Progress will be measured by the number of field reservations, attendance at
activities in the park, and by the ParkScore ranking provided by the Trust for Public Land. Funding in 2020 and 2022 is for
repaving and paths and ballfield improvements. Funding in 2023 is for the reconstruction of the parking lot near the ballfields.

435



 

 2019 Adopted Budget City of Madison 

Project Emerald Ash Borer Mitigation Project # 17148
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               600,000            1,175,000            1,175,000            1,175,000            1,175,000            1,175,000            1,175,000 

TOTAL 600,000$          1,175,000$        1,175,000$        1,175,000$        1,175,000$        1,175,000$        1,175,000$        

Project Field Improvements Project # 17235
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    70,000                           -                             -                    60,000                           -                             -   

# Impact Fees                          -                    60,000                           -                             -                    40,000                           -                             -   

# Transfer From Other Restricted                 30,000                  40,000                  40,000                  40,000                  30,000                  40,000                  40,000 

TOTAL 30,000$             170,000$           40,000$              40,000$              130,000$           40,000$              40,000$              

Project Forest Hill Cemetery Improvements Project # 17166
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 60,000               550,000               700,000                           -                             -                             -                             -   

# Private Contribution/Donation                 10,000                           -                             -                             -                             -                             -                             -   

TOTAL 70,000$             550,000$           700,000$           -$                    -$                    -$                    -$                    

Project Garver At Olbrich Botanical Complex Project # 17168
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               935,000                           -                             -                             -                             -                             -                             -   

# State Sources               472,000                           -                             -                             -                             -                             -                             -   

TOTAL 1,407,000$       -$                    -$                    -$                    -$                    -$                    -$                    

This project funds the City’s Emerald Ash Borer mitigation efforts by implementing the recommendations of the EAB Task Force
to proactively remove and replace ash trees throughout the city. The Emerald Ash Borer was first detected in Madison in 2013
near Warner Park. The goal of the project is the timely removal and replacement of both street and park trees while ensuring
other Forestry services are not adversely impacted. Progress will be measured by the number of trees removed and replanted
across the city. Chemical treatment funding is included as a part of the Parks Division Operating Budget.  

This program funds maintenance, restoration and improvement of specified fields utilized by the Madison Ultimate Frisbee
Association (MUFA). The goals of the program are  accessibility to the fields and increased utilization by lighting the fields.
Progress will be measured by field reservations. Funding in 2019 is for lighting improvements at Burr Jones Park. Funding in 2022
is for lighting at one athletic field at Midtown Commons Park.

This project funds replacing the water irrigation system, storm sewer improvements, and roadway reconstruction in Forest Hill
Cemetery.  The goal of the project is improved access for visitors, environmental management, and a reduction in flooding
incidents. Progress will be measured by a reduction in work orders for irrigation system breaks and repairs and reduced roadway
maintenance. Construction is planned for 2019 through 2020.

This project funds the City's contribution towards the rehabilitation and adaptive reuse of the historic Garver Feed Mill located in
Olbrich Park. The goals of this project are to increase storage capacity for the Parks Division and provide public access to the
Garver Feed Mill. The project's scope includes environmental remediation work, an artisan food production facility and
microlodging units for short-term rental. Progress will be measured by neighborhood and community satisfaction with the
outcome. 
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Project Hill Creek Park Improvements Project # 17233
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    50,000                           -                             -                             -                             -                             -   

# Impact Fees                          -                 150,000                           -                             -                             -                             -                             -   

TOTAL -$                        200,000$           -$                    -$                    -$                    -$                    -$                    

Project James Madison Park Improvements Project # 17170
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                 100,000               350,000                           -                             -                             -   

# Impact Fees                          -                             -                    50,000               450,000                           -                             -                             -   

# Miscellaneous Revenue                 50,000                           -                             -                             -                             -                             -                             -   

# Private Contribution/Donation                          -                             -                             -                 450,000                           -                             -                             -   

# Transfer From Other Restricted               200,000                           -                             -                             -                             -                             -                             -   

TOTAL 250,000$          -$                    150,000$           1,250,000$        -$                    -$                    -$                    

Project Land Acquisition Project # 17128
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Impact Fees           6,087,216               900,000               900,000               900,000               900,000               900,000               900,000 

TOTAL 6,087,216$       900,000$           900,000$           900,000$           900,000$           900,000$           900,000$           

Project Law Park Improvements Project # 17362
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               150,000               200,000                           -                 200,000                           -                             -                             -   

# Carry-Over Applied                 80,000                           -                             -                             -                             -                             -                             -   

# Impact Fees                          -                 100,000                           -                 150,000                           -                             -                             -   

# Private Contribution/Donation                          -                 100,000                           -                             -                             -                             -                             -   

TOTAL 230,000$          400,000$           -$                    350,000$           -$                    -$                    -$                    

This project funds improvements at Law Park. The goal of the project is a park that offers a variety of amenities, including a
potential boathouse, and improved shoreline access. Progress will be measured by park attendance, the number of events
scheduled, shelter reservations, and by the ParkScore ranking provided by the Trust for Public Lands. Funding for Law Park
planning was first included in the 2014 CIP as a project in the Planning budget. The reauthorized appropriation transfers the
remaining funds from Planning to Parks for the current project. 2019 funding is for continued planning efforts. Funding in 2021 is
for repairs to the existing parking lot and boat ramp. 

This project funds the expansion of Hill Creek Park located on Madison's far west side. The project's scope includes construction
of fields, courts,  park roads, parking, and lighting. The goal of the project is to provide a safe and accessible park, with varied
amenities and fields that can be reserved by the public. Progress will be measured by field reservations, court reservations, and
park event attendance. The Adopted Budget includes funding to fully scope the proposed project. Funding for construction of the
project will be added to a future CIP when the full project scope is known. 

This program funds research, appraisals, title work, negotiations, and acquisition of new parkland. All acquisitions will be subject
to final approval of the Common Council. The goal of the program is to pursue opportunities to add additional land to the City's
park inventory by expanding existing parks or purchasing land in park deficient areas. Progress will be measured by park acreage
per capita and by the ParkScore ranking provided by the Trust for Public Land. Funding in 2019 is for potential expansions in the
system.

This project funds improvements at James Madison Park located in Madison's downtown area. The goal of the project is
improved utilization of the shelter and other park amenities. Progress will be measured by the number of events, number of
shelter reservations, number of attendees, and by the ParkScore ranking provided by the Trust for Public Land. Planning for the
project is currently underway.
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Project McPike Park (Central Park) Improvements Project # 10646
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                 200,000                           -                             -                             -                             -   

# Federal Sources               117,158                           -                             -                             -                             -                             -                             -   

# Impact Fees               822,689                           -                             -                             -                             -                             -                             -   

# Miscellaneous Revenue                          -                 150,000                           -                             -                             -                             -                             -   

TOTAL 939,847$          150,000$           200,000$           -$                    -$                    -$                    -$                    

Project North-East Park Improvements Project # 17234
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    50,000               100,000                           -                             -                             -                             -   

# Impact Fees                          -                             -                    75,000                           -                             -                             -                             -   

TOTAL -$                        50,000$              175,000$           -$                    -$                    -$                    -$                    

Project Odana Hills Clubhouse Improvements Project # 17189
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                 200,000                           -                             -                             -   

# Reserves Applied                          -                             -                             -                             -              2,000,000                           -                             -   

TOTAL -$                        -$                    -$                    200,000$           2,000,000$        -$                    -$                    

This project funds continued improvements to Central Park. The goal of the project is to expand Central Park in accordance with
the master plan and provide park amenities and other transportation improvements as identified in the plan. Progress will be
measured by the implementation of elements of the adopted Central Park Master Plan Participation; by park use, including
attendance at the skate park, number of scheduled events and attendance at events such as the Farmers Market; and by the
ParkScore ranking provided by the Trust for Public Land.  Funding in 2019 will be used to help pay for the Corre contract
(relocation consultant).  Other improvements, such as fencing, may be implemented.

This project funds a new park on Madison's northeast side. The project's scope includes construction of athletic fields and courts
and construction of a large facility to host community and regional events. The goal of the project is to create multiple fields that
can be reserved by the public and recreational space with associated supporting amenities. Progress will be measured by field
reservations, court reservations, and park event attendance. Planning will take place in 2019 and design in 2020. The Adopted
Budget includes funding to fully scope the proposed project. Funding for construction of the project will be added to a future CIP
when the full project scope is known. 

This project funds the design and construction of a new Odana Hills Clubhouse.  An initial evaluation by Facilities Management
has determined that the renovation of the existing facility will not meet current and future needs for accessibility or
sustainability.  The new facility will be multi-purpose and fill several needs as a community meeting space, polling place, winter
operations facility as well as a golf course clubhouse. The goal of the project is to improve energy efficiency and to provide a
multi-purpose facility to meet the needs of the community. Progress will be measured by decreased energy costs and attendance
and utilization by the community, winter recreation users, and golfers. Design is planned for 2021. Construction of the new
facility is planned for 2022 and will be funded through reserves in the Golf Enterprise. Funding for the construction of this facility
is subject to a fiscal analysis of the Golf Enterprise fund including a plan for long term viability of the fund.
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Project Olbrich Botanical Complex Project # 17193
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           3,048,337                           -                             -                             -                             -                             -                             -   

# Private Contribution/Donation           1,500,000                           -                             -                             -                             -                             -                             -   

TOTAL 4,548,337$       -$                    -$                    -$                    -$                    -$                    -$                    

Project Park Equipment Project # 17202
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               200,000               350,000               350,000               400,000               350,000               350,000               375,000 

# Sale Property/Capital Asset                          -                    25,000                  25,000                  25,000                  25,000                  25,000                  25,000 

TOTAL 200,000$          375,000$           375,000$           425,000$           375,000$           375,000$           400,000$           

Project Park Land Improvements Project # 17421
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           1,312,000            2,065,000            2,590,000            3,325,000            1,605,000            2,140,000            1,900,000 

# Carry-Over Applied                 45,499                           -                             -                             -                             -                             -                             -   

# Impact Fees               237,417               695,000               905,000               850,000               585,000               410,000               530,000 

# Private Contribution/Donation                 15,000                  60,000                  20,000                  15,000                  25,000                  15,000                  20,000 

TOTAL 1,609,915$       2,820,000$        3,515,000$        4,190,000$        2,215,000$        2,565,000$        2,450,000$        

This project funds the first phase of improvements to Olbrich Botanical Complex. The first phase will include the education wing,
greenhouses, and modifying the atrium to create a library and orientation space for visitors. The goal of the project is to provide
more educational classes and programs and improved support facilities. Progress will be measured by the number of programs,
classes, attendance, and by the ParkScore ranking provided by the Trust for Public Land. The project is jointly funded with
support from the Olbrich Botanical Society.

This program funds the purchase of new and replacement Parks equipment, including general park maintenance, Mall/Concourse
maintenance, Community Services, Facility Maintenance, Conservation Parks, Construction Planning and Development.  Other
funding is from the sale of equipment being replaced. The goal of the program is to provide the required equipment to allow staff
to adequately maintain a growing number of park and open spaces, athletic fields, ice rinks, and snow removal operations in a
timely and responsive manner. Progress will be measured by adherence to park operational maintenance standards. Funding in
2019 includes a movie screen for NRT Movie Nights, mowers, utility carts, and loader.

This program funds improvements to Madison’s community, neighborhood and mini Parks. The goal of this program is to provide
safe and accessible recreational amenities across the park system. Progress will be measured by number of field reservations,
court reservations, park event attendance, and by the ParkScore ranking provided by the Trust for Public Land. Projects planned
for 2019 include improvements to basketball courts and tennis courts, fencing improvements, path and parking lot
improvements, landscaping, and other projects as identified by staff. 
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Project Parks Facility Improvements Project # 17443
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               477,000               669,000               544,000               512,000               492,000               406,350            1,047,000 

# Impact Fees                          -                             -                 155,000                  30,000               100,000                  30,000               150,000 

# Miscellaneous Revenue                          -                      3,000                    3,000                           -                             -                             -                             -   

# Private Contribution/Donation                 15,000                  10,000                    5,000                  10,000                    5,000                  60,650                           -   

# Trade In Allowance                          -                      3,000                    3,000                    3,000                    3,000                    3,000                    3,000 

TOTAL 492,000$          685,000$           710,000$           555,000$           600,000$           500,000$           1,200,000$        

Project Penn Park Improvements Project # 17178
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               275,000                           -                             -                             -                             -                             -                             -   

TOTAL 275,000$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Playground/Accessibility Improvements Project # 17436
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               190,000               555,000               690,000               780,000               790,000            1,005,000            1,005,000 

# Impact Fees                 40,000               470,000               555,000               525,000               200,000               100,000               100,000 

# Private Contribution/Donation                          -                    20,000                  10,000               105,000                  60,000                  25,000                  25,000 

TOTAL 230,000$          1,045,000$        1,255,000$        1,410,000$        1,050,000$        1,130,000$        1,130,000$        

Project Public Drinking Fountains Project # 11081
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 38,000                  40,000                  40,000                  40,000                  50,000                  50,000                  50,000 

TOTAL 38,000$             40,000$              40,000$              40,000$              50,000$              50,000$              50,000$              

This program is for installing drinking fountains in public spaces such as parks, along bikeways, or within right of ways. The goal of
this program is to improve the community's access to public drinking fountains. Progress will be measured by neighborhood and
community satisfaction. Funding in 2019 will cover the installation of three drinking fountains.

This project funds demolishing and reconstructing of the park shelter at Penn Park. This project also includes funding for other
park improvements. The goal of the project is to increase utilization of the park and address infrastructure needs. Progress will be
measured by neighborhood and community satisfaction, and number of neighborhood gatherings and other events held in the
park including the number of games played and attendance at events. 

This program funds the maintenance and improvements at existing park playgrounds. The goals of this program are to replace
and upgrade existing playgrounds to meet industry standards and to ensure recreational amenities are accessible to the greatest
extent possible. Progress is being measured by number of playgrounds per capita and by the ParkScore ranking provided by the
Trust for Public Land. Funding in 2019 includes funds for the Connecting Children to Nature program which establishes natural
play areas in parks.

This program funds maintenance and improvements to existing park buildings and facilities. The goal of the program is to
maintain facilities that meet the needs of park users and staff maintaining the parks. Progress will be measured by attendance at
the Mallards Stadium, attendance at WPCRC, community satisfaction, and by the ParkScore ranking provided by the Trust for
Public Land. Projects planned for 2019 include improvements to the parking lot at the Summit Maintenance Building, repair
and replacement of decking at Breese Stevens, lighting improvements, and replacement exercise equipment at the Warner Park
Community Recreation Center.
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Project Street Tree Replacements Project # 17182
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               125,000               175,000               175,000               175,000               175,000               175,000               175,000 

# Private Contribution/Donation                          -                      6,000                    6,000                    6,000                    6,000                    6,000                    6,000 

# TIF Proceeds                          -                      9,000                    9,000                    9,000                    9,000                    9,000                    9,000 

TOTAL 125,000$          190,000$           190,000$           190,000$           190,000$           190,000$           190,000$           

Project Urban Tree Initiatives Project # 19031
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 500,000                           -                             -                             -                             -                             -   

TOTAL -$                        500,000$           -$                    -$                    -$                    -$                    -$                    

Project Vilas Park Improvements Project # 17184
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 70,000               200,000               190,000                           -                 125,000               850,000                           -   

# Impact Fees                          -                 100,000                  50,000                           -                 125,000               300,000                           -   

# Private Contribution/Donation                          -                             -                    10,000                           -                             -                 150,000                           -   

TOTAL 70,000$             300,000$           250,000$           -$                    250,000$           1,300,000$        -$                    

Project Warner Park Community Center Project # 17196
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                 200,000               150,000                           -                             -                             -   

# Impact Fees                          -                             -                    50,000               100,000                           -                             -                             -   

TOTAL -$                        -$                    250,000$           250,000$           -$                    -$                    -$                    

This project funds a series of improvements in Vilas Park. The goal of the project is to create a sustainable park that will provide a
variety of recreational amenities and protect and enhance natural resources. Progress will be measured by park attendance, the
number of events scheduled, the number of attendees at events and programs, and by the ParkScore ranking provided by the
Trust for Public Land. Funding in 2019-2022 is for the replacement of the existing playground and dredging the lagoons. Funding
in 2023 was added by Finance Committee amendment #9 to implement phase 1 of the master plan, which could include shelter
replacement and transportation improvements.

This program funds implementation strategies identified by the Urban Forest Task Force as best practices aimed at the
maintenance and improvement of the City’s forest. Potential projects may include, but are not limited to, a census of trees,
remediation for trees impacted by recent flooding, and downtown canopy trees. Projects and related analyses completed in 2019
may result in future capital budget items. This project was added to the CIP by Finance Committee amendment #11.

This project funds the expansion of the Warner Park Community Recreation Center. The goal of the project is to provide
additional space to support programming, classes, and other community building opportunities. Progress will be measured by
attendance at the center; number of classes and programs provided; the number of attendees at these classes and programs,
and by the ParkScore ranking provided by the Trust for Public Land. A study is currently underway to finalize the scope of the
project. Funding in 2020 and 2021 is for design. The Adopted Budget includes funding to fully scope the proposed project.
Funding for construction of the project will be added to a future CIP when the full project scope is known. Once built, the Division
estimates additional annual operating costs of $110,000 for an additional 1.0 FTE Maintenance Mechanic and supplies and
services. 

This program funds the replacement of street trees within the City in conjunction with EAB efforts. The goal of the program is to
maintain and improve the urban forest tree canopy in the City by providing funding to replace street trees. Progress is measured
by the number of trees planted. The following TIF districts support the program: TID 25 ($1,000); TID 29 ($500); TID 36 ($2,000);
TID 37 ($1,000); TID 39 ($500); TID 42 ($500); TID 43 ($1,000); TID 44 ($1,000); and TID 45 ($1,500). 
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Parks Division 51
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Assessable Trees 150,000           150,000           -                                150,000                        150,000                        

# Beach And Shoreline Improvements 250,000           250,000           200,000                        50,000                          250,000                        

# Conservation Park Improvements 215,000           215,000           205,000                        10,000                          215,000                        

# Disc Golf Improvements 35,000             35,000             -                                35,000                          35,000                          

# Dog Park Improvements 75,000             75,000             25,000                          50,000                          75,000                          

# Emerald Ash Borer Mitigation 1,175,000       1,175,000       1,175,000                    -                                1,175,000                    

# Field Improvements 170,000           170,000           70,000                          100,000                        170,000                        

# Forest Hill Cemetery Improvements 550,000           550,000           550,000                        -                                550,000                        

# Hill Creek Park Improvements 200,000           200,000           50,000                          150,000                        200,000                        

# Land Acquisition 900,000           900,000           -                                900,000                        900,000                        

# Law Park Improvements 400,000           400,000           200,000                        200,000                        400,000                        

# McPike Park (Central Park) Improvements 150,000           150,000           -                                150,000                        150,000                        

# North-East Park Improvements 50,000             50,000             50,000                          -                                50,000                          

# Park Equipment 375,000           375,000           350,000                        25,000                          375,000                        

# Park Land Improvements 2,820,000       2,820,000       2,065,000                    755,000                        2,820,000                    

# Parks Facility Improvements 685,000           685,000           669,000                        16,000                          685,000                        

# Playground/Accessibility Improvements 1,045,000       1,045,000       555,000                        490,000                        1,045,000                    

# Public Drinking Fountains 40,000             40,000             40,000                          -                                40,000                          

# Street Tree Replacements 190,000           190,000           175,000                        15,000                          190,000                        

# Urban Tree Initiatives -                   -                   500,000                        -                                500,000                        

# Vilas Park Improvements 300,000           300,000           200,000                        100,000                        300,000                        

Total 9,775,000$     9,775,000$     7,079,000$                  3,196,000$                  10,275,000$                

Reauthorized Appropriation
GO Borrowing Other Total

# Beach And Shoreline Improvements 715,000                        166,668                        881,668                        

# Breese Stevens Improvements 750,000                        750,000                        1,500,000                    

# Conservation Park Improvements 125,000                        5,000                            130,000                        

# Disc Golf Improvements -                                15,000                          15,000                          

# Dog Park Improvements 50,000                          15,000                          65,000                          

# Emerald Ash Borer Mitigation 600,000                        -                                600,000                        

# Field Improvements -                                30,000                          30,000                          

# Forest Hill Cemetery Improvements 60,000                          10,000                          70,000                          

# Garver At Olbrich Botanical Complex 935,000                        472,000                        1,407,000                    

# James Madison Park Improvements -                                250,000                        250,000                        

# Land Acquisition -                                6,087,216                    6,087,216                    

# Law Park Improvements 150,000                        80,000                          230,000                        

# McPike Park (Central Park) Improvements -                                939,847                        939,847                        

# Olbrich Botanical Complex 3,048,337                    1,500,000                    4,548,337                    

# Park Equipment 200,000                        -                                200,000                        

# Park Land Improvements 1,312,000                    297,915                        1,609,915                    

# Parks Facility Improvements 477,000                        15,000                          492,000                        

# Penn Park Improvements 275,000                        -                                275,000                        

# Playground/Accessibility Improvements 190,000                        40,000                          230,000                        

# Public Drinking Fountains 38,000                          -                                38,000                          

# Street Tree Replacements 125,000                        -                                125,000                        

# Vilas Park Improvements 70,000                          -                                70,000                          
Total 9,120,337$                  10,673,647$                19,793,984$                

Total 2019 Appropriation
16,199,337$       13,869,647$       30,068,984$       

Adopted Budget
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Planning Division
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Municipal Art Fund 150,000                 40,000                   90,000                   90,000                   90,000                   90,000                   
Total 150,000$              40,000$                 90,000$                 90,000$                 90,000$                 90,000$                 

100,000$              100,000$              100,000$              450,000$              100,000$              

Changes from 2018 CIP

Projects Removed
•

Program Adjustments
•

Inter-City Intermodal Bus Terminal: Funding for project transferred to Department of Transportation CIP ($350k)

Municipal Art Fund: Funding increased for 2019 ($50k) through Common Coucil amendment #5; out year appropriation 
reduced ($100k)
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2019 Adopted Budget City of Madison

Planning Division
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Other 150,000                40,000                   90,000                   90,000                   90,000                   90,000                   

Total 150,000$              40,000$                90,000$                90,000$                90,000$                90,000$                

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 150,000                40,000                   90,000                   90,000                   90,000                   90,000                   

Total 150,000$              40,000$                90,000$                90,000$                90,000$                90,000$                

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 150,000                40,000                   90,000                   90,000                   90,000                   90,000                   

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 150,000$              40,000$                90,000$                90,000$                90,000$                90,000$                

Annual Debt Service
General Fund G.O. Borrowing 19,500                   5,200                     11,700                   11,700                   11,700                   11,700                   

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

 160,000

Adopted Budget by Funding Source
GO vs. Total Budget

General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO

444



 

 2019 Adopted Budget City of Madison 

Planning Division
Project Overview

Project Historic Preservation Plan Project # 10064
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 40,000                           -                             -                             -                             -                             -                             -   

# Transfer In From General Fund               115,522                           -                             -                             -                             -                             -                             -   

TOTAL 155,522$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Municipal Art Fund Project # 65001
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               100,000               150,000                  40,000                  90,000                  90,000                  90,000                  90,000 

# Carry-Over Applied                   7,938                           -                             -                             -                             -                             -                             -   

# Transfer In From General Fund               200,000                           -                             -                             -                             -                             -                             -   

TOTAL 307,938$          150,000$           40,000$              90,000$              90,000$              90,000$              90,000$              

Project Oscar Mayer Subarea Plan Project # 65329
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               150,000                           -                             -                             -                             -                             -                             -   

TOTAL 150,000$          -$                    -$                    -$                    -$                    -$                    -$                    

This project provides funding to update the City's Historic Preservation Plan. The goal of the project is to have a comprehensive
historic preservation plan providing a framework for historic preservation policies and programs to provide direction and
predictability in matters regarding historic and potentially historic resources. Progress will be measured by a more focused
articulation of City preservation priorities and developing quantifiable measures of success. The project timeline calls for the
update to be completed in 2019.

This program integrates art into public projects. The goal of the program is to provide, conserve, and maintain works of art in the
City’s permanent collection. Progress is measured by the preparation of conservation studies identifying the maintenance needs
of public art. Available funding authority from previously adopted capital budgets will provide funding for art in the Public
Market, Art in Public Places grants, Pinney Library art, utility box art, and various repair and maintenance of public art in 2019.
Common Council amendment #5 added $150,000 in 2019 for the Highland Avenue and University Avenue underpass art project.

This project provides funding for consultant services to complete a market study and subarea plan for the Kraft Heinz (Oscar
Mayer) property and immediate surrounding area on Madison’s north side. The function of the consultant is to work under the
leadership and guidance of City staff to facilitate and keep track of the Special Area Plan process (facilitate public meetings, meet
with City staff from various agencies, etc.), develop recommended land uses and multimodal transportation connections through
the site, and complete the narrative, maps, and other figures and illustrations for the plan document. The intent is to have the
Special Area Plan adopted by the Common Council to guide future land use decisions (subdivisions, rezoning, etc.) for the
property.
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Project Urbanfootprint Scenario Planning Project # 11101
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 30,000                           -                             -                             -                             -                             -                             -   

# Federal Sources                 35,884                           -                             -                             -                             -                             -                             -   

TOTAL 65,884$             -$                    -$                    -$                    -$                    -$                    -$                    

This project funds the Urban Footprint, a model used to demonstrate the likely impact of different City and County-wide growth
scenarios over time, including but not limited to effects on transportation, public health, vehicle emissions, water usage, and
finances at the household and municipal level. Local funds are being used as a match for a grant from the Federal Transit
Administration. The goal of this project is to utilize Urban Footprint to help inform policy decisions associated with the
Comprehensive Plan Update. Progress is measured by utilizing the tool to communicate the impact of different growth scenarios
to the public and to elected and appointed officials.
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Planning Division 65
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Municipal Art Fund 100,000           -                   150,000                        -                                150,000                        

Total 100,000$        -$                      150,000$                     -$                                   150,000$                     

Reauthorized Appropriation
GO Borrowing Other Total

# Historic Preservation Plan 40,000                          115,522                        155,522                        

# Municipal Art Fund 100,000                        207,938                        307,938                        

# Oscar Mayer Subarea Plan 150,000                        -                                150,000                        

# Urbanfootprint Scenario Planning 30,000                          35,884                          65,884                          
Total 320,000$                     359,344$                     679,344$                     

Total 2019 Appropriation
470,000$             359,344$             829,344$             

Adopted Budget
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Police Department
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Light Bar Replacement Project 45,000                   47,225                   -                          -                          -                          -                          
# North Side Public Safety Campus 200,000                 -                          -                          -                          -                          -                          
# Police Building Improvements 379,850                 239,665                 411,300                 416,600                 420,535                 411,100                 
# Police Technology and Equipment 156,250                 391,250                 264,125                 271,125                 272,875                 270,875                 
# Surveillance Cameras Capital City Trail 24,000                   -                          -                          -                          -                          -                          
# Vehicle for Investigative Services 28,200                   -                          -                          -                          -                          -                          
Total 833,300$              678,140$              675,425$              687,725$              693,410$              681,975$              

531,800$              778,900$              411,300$              416,600$              420,535$              

Changes from 2018 CIP

Projects Added
•

•

•

Projects Removed
•

•

•

•

•

Programs Added
•

Program Adjustments
•

•

Update Evidentiary Technology: Project budget moved to Police Technology & Equipment ($0.1m)

North Side Public Safety Campus: Project combines planning for North Police Station, Property and Evidence Complex, 
and Fire Station #10 projects ($0.2m)
Surveillance Cameras Capital City Trail: This project was added to the CIP by Common Council amendment #8 ($24,000)

Digital Forensic Lab: Project budget moved to Police Technology & Equipment ($0.66m)
Investigative Software/Hardware Upgrades: Project budget moved to Police Technology & Equipment ($30,000)

Vehicle for Investigative Services: This project was added to the CIP by Common Council amendment #7 ($28,200)

Police Technology & Equipment: Funding added in 2019 to 2024 ($1.6m)

Light Bar Replacement Project: Program budget increased ($7,225)
Police Building Improvements: Program budget decreased ($0.211m)

North Police Station: Project moved to the North Side Public Safety Campus project ($0.1m)
Property and Evidence Complex: Project moved to the North Side Public Safety Complex project ($0.1m)
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2019 Adopted Budget City of Madison

Police Department
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 349,850                199,665                386,300                391,600                395,535                386,100                

Machinery and Equipment 253,450                448,475                254,125                221,125                197,875                215,875                

Other 200,000                -                         -                         -                         -                         -                         

Software and Licenses 30,000                   30,000                   35,000                   75,000                   100,000                80,000                   

Total 833,300$              678,140$              675,425$              687,725$              693,410$              681,975$              

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 833,300                678,140                675,425                687,725                693,410                681,975                

Total 833,300$              678,140$              675,425$              687,725$              693,410$              681,975$              

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 833,300                678,140                675,425                687,725                693,410                681,975                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 833,300$              678,140$              675,425$              687,725$              693,410$              681,975$              

Annual Debt Service
General Fund G.O. Borrowing 108,329                88,158                   87,805                   89,404                   90,143                   88,657                   

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 
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Police Department
Project Overview

Project Light Bar Replacement Project Project # 17045
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    45,000                  47,225                           -                             -                             -                             -   

TOTAL -$                        45,000$              47,225$              -$                    -$                    -$                    -$                    

Project Midtown District Station Project # 10390
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               500,000                           -                             -                             -                             -                             -                             -   

TOTAL 500,000$          -$                    -$                    -$                    -$                    -$                    -$                    

Project North Side Public Safety Campus Project # 12262
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 200,000                           -                             -                             -                             -                             -   

TOTAL -$                        200,000$           -$                    -$                    -$                    -$                    -$                    

Project Police Body Worn Camera Pilot Project # 10777
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                             -                             -                             -                             -   

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    -$                    

This project funds the replacement of existing LED light bars on police cruisers that have exceeded their useful life (10 years). The
goals of the project are improved visibility of police vehicles and reduced police vehicle involvement in traffic crashes. Progress
will be measured by monitoring the number of police vehicles involved in traffic crashes. The replacement began in 2018 and will
be completed in 2019 and 2020, with purchases of 25 to 30 light bars per year.

Funding in 2019 of $104,000 from GO Borrowing for approximately 47 body worn cameras, related equipment, and training was
added by Finance Committee Capital Budget amendment #12. The funding for the project was removed by Common Council
Capital Budget amendment #6. No funding for this project is included in the CIP.

This project funds the construction of a Midtown District police station at 4016/18 Mineral Point Road. The goal of the project is
to alleviate capacity issues at the existing stations, provide more equitable service to the City’s residents, and to provide
specialized units at the new facility. Progress will be measured by monitoring response times. Construction began in the third
quarter of 2017 and the Station opened in September of 2018. Annual operating costs are estimated to be $1.4 million. 

This project funds the study of a North Side Public Safety Campus to house a new Fire Station #10, a new North Police District
Station, and a Police Property and Evidence facility. These facilities were previously individual projects in the CIP. The Adopted
Budget includes funding to fully scope the proposed project. Funding for construction of the project will be added to a future CIP
when the full project scope is known.
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Project Police Building Improvements Project # 10945
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               241,800               379,850               239,665               411,300               416,600               420,535               411,100 

TOTAL 241,800$          379,850$           239,665$           411,300$           416,600$           420,535$           411,100$           

Project Police Technology and Equipment Project # 17240
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 156,250               391,250               264,125               271,125               272,875               270,875 

TOTAL -$                        156,250$           391,250$           264,125$           271,125$           272,875$           270,875$           

Project Surveillance Cameras Capital City Trail Project # 12261
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    24,000                           -                             -                             -                             -                             -   

TOTAL -$                        24,000$              -$                    -$                    -$                    -$                    -$                    

Project Vehicle for Investigative Services Project # 12260
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                    28,200                           -                             -                             -                             -                             -   

TOTAL -$                        28,200$              -$                    -$                    -$                    -$                    -$                    

This project funds four (4) surveillance cameras to be installed on the Capital City Trail bike path between Livingston Street and
Thornton Avenue. This project was added by Common Council amendment #8.

This project funds a detective level vehicle in the Special Victims unit for a Lieutenant focusing on human trafficking issues. This
project was added by Common Council amendment #7.

This program, new in the 2019 CIP, funds technology, safety, and other operational equipment utilized by the Police
Department. The goal of the program is to have adequate operational equipment to attend to emergency incidents, significant
events, and other public safety and investigative concerns. Progress will be measured by enhanced police process through the
use of technology and the amount of equipment breakdowns. Funding in 2019 is planned for the purchase of forensic
investigative equipment and photo sharing technology, upgrades to audiovisual systems at the Police Training Center, and AVL
equipment and technology.

This program provides funding for facility updates at the six Police District Stations, the Training Center, and the Police
Department units in the City County Building. The goal of the program is to provide acceptable, functional, inviting and energy
efficient work space for employees and the public. Progress will be measured by monitoring the number of unplanned repairs
and energy usage at the facilities. Funding in 2019 will be used for carpet replacement, paint, and furnishing updates at the
Central District Station and parking lot improvements and equipment updates at the Police Training Center, East District Station,
and West District Station.
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Police Department 31
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Light Bar Replacement Project 45,000             45,000             45,000                          -                                45,000                          

# North Side Public Safety Campus -                   200,000           200,000                        -                                200,000                        

# Police Building Improvements 379,850           379,850           379,850                        -                                379,850                        

# Police Technology and Equipment 156,250           156,250           156,250                        -                                156,250                        

# Surveillance Cameras Capital City Trail -                   -                   24,000                          -                                24,000                          

# Vehicle for Investigative Services -                   -                   28,200                          -                                28,200                          

Total 581,100$        781,100$        833,300$                     -$                                   833,300$                     

Reauthorized Appropriation
GO Borrowing Other Total

# Midtown District Station 500,000                        -                                500,000                        

# Police Building Improvements 241,800                        -                                241,800                        
Total 741,800$                     -$                                   741,800$                     

Total 2019 Appropriation
1,575,100$          -$                          1,575,100$          

Adopted Budget
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Public Health
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Replacement of Lab Equipment -                          -                          -                          -                          -                          -                          
Total -$                            -$                            -$                            -$                            -$                            -$                            

-$                            179,000$              -$                            -$                            -$                            

Changes from 2018 CIP

Projects Removed
• Replacement of Laboratory Equipment: Project budget was removed from 2020 ($0.179m)
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Public Health
Project Overview

Project Remodel Of Office Space Project # 17047
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 29,399                           -                             -                             -                             -                             -                             -   

TOTAL 29,399$             -$                    -$                    -$                    -$                    -$                    -$                    

This project funds renovations at the Public Health central office located in the City County Building and clinic space located at
the Village on Park. The goal of the project is to provide improved working conditions and an improved environment for clients.
Progress of the renovations will be measured by monitoring maintenance, repairs, and employee and customer satisfaction. 
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Public Health 32
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

Reauthorized Appropriation
GO Borrowing Other Total

# Remodel Of Office Space 29,399                          -                                29,399                          
Total 29,399$                       -$                                   29,399$                       

Total 2019 Appropriation
29,399$               -$                          29,399$               

Adopted Budget
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Sewer Utility
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Citywide Pumping Stations-Emergency Powe 57,500                   57,500                   57,500                   57,500                   57,500                   57,500                   
# Lift Station Rehabilitations 450,100                 550,000                 150,000                 150,000                 150,000                 150,000                 
# Sewer Access Improvements 123,000                 130,000                 220,000                 130,000                 130,000                 130,000                 
# Sewer Impact Fee Districts 2,200,000             1,000,000             1,200,000             3,082,000             -                          -                          
# Sewer Reconstruction 250,000                 350,000                 350,000                 400,000                 400,000                 400,000                 
# Trenchless Sewer Rehabilitation 1,523,300             1,590,000             1,590,000             1,660,000             1,660,000             1,660,000             
Total 4,603,900$           3,677,500$           3,567,500$           5,479,500$           2,397,500$           2,397,500$           

5,106,500$           3,297,500$           2,297,500$           6,827,500$           2,627,500$           

Changes from 2018 CIP

Program Adjustments
•
•
• Sewer Impact Fee Districts: Program budget decreased annually in out-years ($0.7m)
• Sewer Reconstruction: Program budget decreased annually in out-years ($0.3m)
• Trenchless Sewer Rehabilitation: Program budget decreased annually in out-years ($0.7m)

Lift Station Rehabilitations: Program budget increased annually in out-years ($1.1m)
Sewer Access Improvements: Program budget increased annually in out-years ($0.1m)
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Sewer Utility
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Land Improvements 123,000                130,000                220,000                130,000                130,000                130,000                

Sanitary Sewer 4,480,900             3,547,500             3,347,500             5,349,500             2,267,500             2,267,500             

Total 4,603,900$           3,677,500$           3,567,500$           5,479,500$           2,397,500$           2,397,500$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Impact Fees 2,200,000             1,000,000             1,200,000             3,082,000             -                         -                         

# Reserves Applied 1,055,600             1,172,500             862,500                827,650                808,650                792,500                

# Revenue Bonds 1,343,300             1,500,000             1,500,000             1,564,850             1,583,850             1,600,000             

# Special Assessment 5,000                     5,000                     5,000                     5,000                     5,000                     5,000                     

Total 4,603,900$           3,677,500$           3,567,500$           5,479,500$           2,397,500$           2,397,500$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total -$                           -$                           -$                           -$                           -$                           -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 4,603,900$                3,677,500$                3,567,500$                5,479,500$                2,397,500$                2,397,500$                

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

Adopted Budget by Funding Source
GO vs. Total Budget

General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO

457



 

 2019 Adopted Budget City of Madison 

Sewer Utility
Project Overview

Project Citywide Pumping Stations-Emergency Project # 11510
Power Stationary Generators

Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                 18,457                  57,500                  57,500                  57,500                  57,500                  57,500                  57,500 

TOTAL 18,457$             57,500$              57,500$              57,500$              57,500$              57,500$              57,500$              

Project Lift Station Rehabilitations Project # 10268
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Other Govt Pmt For Services                 87,166                           -                             -                             -                             -                             -                             -   

# Reserves Applied                 83,285               450,100               550,000               150,000               150,000               150,000               150,000 

TOTAL 170,450$          450,100$           550,000$           150,000$           150,000$           150,000$           150,000$           

Project Sewer Access Improvements Project # 10437
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               193,197               123,000               130,000               220,000               130,000               130,000               130,000 

TOTAL 193,197$          123,000$           130,000$           220,000$           130,000$           130,000$           130,000$           

Project Sewer Impact Fee Districts Project # 11678
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Impact Fees               154,145            2,200,000            1,000,000            1,200,000            3,082,000                           -                             -   

# Reserves Applied                 30,000                           -                             -                             -                             -                             -                             -   

# Special Assessment               184,303                           -                             -                             -                             -                             -                             -   

TOTAL 368,448$          2,200,000$        1,000,000$        1,200,000$        3,082,000$        -$                    -$                    

This program funds the installation of emergency power stationary generators at the City's pumping stations. The goal of the
program is to ensure continuous sanitary service in the event of power loss. Funding in 2019 is for back-up generators at the
Cherokee Pumping Station #2 and the Commodore Pumping Station.

This program funds repairs and rehabilitation of the Sewer Utility's 29 wastewater lift stations and force mains. This program also
funds unanticipated repairs and equipment replacement for the Sewer Utility. The goal of this program is to maintain reliable lift
stations reducing the number of back-ups and emergency incidents. Projects planned in 2019 include rehabilitating the James
Street lift station and control upgrades at the Debs Road lift station.

This program funds sewer maintenance access roads, trails, or paths in areas where access is not well established. The goal of this
program is to create safe access by providing surveys, neighborhood coordination, tree removal, gravel road base, and
restoration associated with the improvements to Sewer access routes. The improvements allow quicker response time for
maintenance and repair work on the City's sewer system. Funding in 2019 is for an access path near World Dairy Drive.

This program funds the extension of sanitary sewer service to developing areas of the City requiring sewer infrastructure
installation. The program is funded entirely by Impact Fees, and review for planned projects is conducted annually as dictated by
demand for development.
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 2019 Adopted Budget City of Madison 

Project Sewer Reconstruction Project # 10267
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Federal Sources                 20,000                           -                             -                             -                             -                             -                             -   

# Reserves Applied                 71,938                  95,000                  95,000                  95,000               110,150                  91,150                  75,000 

# Revenue Bonds               455,576               150,000               250,000               250,000               284,850               303,850               320,000 

# Special Assessment                          -                      5,000                    5,000                    5,000                    5,000                    5,000                    5,000 

TOTAL 547,514$          250,000$           350,000$           350,000$           400,000$           400,000$           400,000$           

Project Trenchless Sewer Rehabilitation Project # 10450
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                           0               330,000               340,000               340,000               380,000               380,000               380,000 

# Revenue Bonds           2,141,739            1,193,300            1,250,000            1,250,000            1,280,000            1,280,000            1,280,000 

TOTAL 2,141,739$       1,523,300$        1,590,000$        1,590,000$        1,660,000$        1,660,000$        1,660,000$        

Project Verona Road Phase 4 Project # 11155
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                 60,000                           -                             -                             -                             -                             -                             -   

TOTAL 60,000$             -$                    -$                    -$                    -$                    -$                    -$                    

This program funds rehabilitating failing sewers by lining the existing sewer mains using cameras and remote controlled tools.
Some sewer mains are rehabilitated (or lined) to address inflow and infiltration problems. The goal of this program is to repair
seven miles of sewer mains at selected locations based on need; backyard sewer mains are prioritized.

This project is for the reconstruction of a sanitary sewer on the west side of the Verona Road right of way at Harley Drive. The
goal of this project is to relocate and replace the existing sewer to optimize sewer functionality and accessibility for maintenance.

This program funds the replacement of old, problematic sewers throughout the City. Coordination for the replacement of these
sewers often gets completed with the Reconstruct Streets and Pavement Management programs within the Engineering-Major
Streets budget. The goal of this program is to alleviate future emergency sewer repairs and back-ups by replacing the sewer
infrastructure that is past it's useful life. This program uses a case-by-case basis to evaluate the replacement of the sewers
beneath streets.
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 2019 Adopted Budget City of Madison 

Sewer Utility 83
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Citywide Pumping Stations-Emergency Power Stationary Ge 57,500             57,500             -                                57,500                          57,500                          

# Lift Station Rehabilitations 450,100           450,100           -                                450,100                        450,100                        

# Sewer Access Improvements 123,000           123,000           -                                123,000                        123,000                        

# Sewer Impact Fee Districts 2,200,000       2,200,000       -                                2,200,000                    2,200,000                    

# Sewer Reconstruction 250,000           250,000           -                                250,000                        250,000                        

# Trenchless Sewer Rehabilitation 1,523,300       1,523,300       -                                1,523,300                    1,523,300                    

Total 4,603,900$     4,603,900$     -$                                   4,603,900$                  4,603,900$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Citywide Pumping Stations-Emergency Power Stationary Generators -                                18,457                          18,457                          

# Lift Station Rehabilitations -                                170,450                        170,450                        

# Sewer Access Improvements -                                193,197                        193,197                        

# Sewer Impact Fee Districts -                                368,448                        368,448                        

# Sewer Reconstruction -                                725,014                        725,014                        

# Trenchless Sewer Rehabilitation -                                2,141,739                    2,141,739                    

# Verona Road Phase 4 -                                60,000                          60,000                          
Total -$                                   3,677,304$                  3,677,304$                  

Total 2019 Appropriation
-$                          8,281,204$          8,281,204$          

Adopted Budget
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 2019 Adopted Budget City of Madison 

Stormwater Utility
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Citywide Flood Mitigation 7,770,000             2,800,000             525,000                 530,000                 675,000                 650,000                 
# Starkweather Coagulant Treatment 1,500,000             100,000                 75,000                   -                          -                          -                          
# Storm Sewer System Improvements 675,000                 475,000                 375,000                 375,000                 400,000                 387,500                 
# Stormwater Quality System Improvements 5,073,000             2,350,000             1,640,000             2,130,000             2,000,000             2,450,000             
# Street Cleaning Equipment - Streets 440,000                 455,000                 455,000                 465,000                 300,000                 470,000                 
Total 15,458,000$         6,180,000$           3,070,000$           3,500,000$           3,375,000$           3,957,500$           

11,605,000$         3,245,000$           3,245,000$           3,662,000$           7,735,000$           

Changes from 2018 CIP

Project Adjustments
•

Program Adjustments
•
•
• Street Cleaning Equipment: Program budget increased in out-years ($0.3m)

Starkweather Coagulant Treatment: Project budget reduced ($2.2m)

Citywide Flood Mitigation: Program budget increased in 2019 via Common Council amendment #9 ($5.7m)
Stormwater Quality System Improvements: Program budget increased in out-years ($1.0m)
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2019 Adopted Budget City of Madison

Stormwater Utility
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Machinery and Equipment 440,000                455,000                455,000                465,000                300,000                470,000                

Stormwater Network 15,018,000           5,725,000             2,615,000             3,035,000             3,075,000             3,487,500             

Total 15,458,000$        6,180,000$           3,070,000$           3,500,000$           3,375,000$           3,957,500$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing 11,317,000           2,675,000             1,868,000             2,085,000             1,980,000             2,862,500             

# County Sources 150,000                -                         -                         -                         -                         -                         

# Impact Fees 2,376,000             -                         -                         -                         -                         -                         

# Reserves Applied 1,575,000             1,260,000             1,157,000             1,370,000             1,370,000             1,050,000             

# TIF Proceeds -                         2,200,000             -                         -                         -                         -                         

# Trade In Allowance 40,000                   45,000                   45,000                   45,000                   25,000                   45,000                   

Total 15,458,000$        6,180,000$           3,070,000$           3,500,000$           3,375,000$           3,957,500$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing 11,317,000           2,675,000             1,868,000             2,085,000             1,980,000             2,862,500             

Total 11,317,000$        2,675,000$           1,868,000$           2,085,000$           1,980,000$           2,862,500$           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing 1,471,210             347,750                242,840                271,050                257,400                372,125                

Total Budget Less GO 4,141,000$                3,505,000$                1,202,000$                1,415,000$                1,395,000$                1,095,000$                
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 2019 Adopted Budget City of Madison 

Stormwater Utility
Project Overview

Project Citywide Flood Mitigation Project # 11513
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing               141,906            6,600,000               350,000               230,000               285,000               305,000               375,000 

# Impact Fees                          -                 620,000                           -                             -                             -                             -                             -   

# Reserves Applied                 73,735               550,000               250,000               295,000               245,000               370,000               275,000 

# State Sources                   4,167                           -                             -                             -                             -                             -                             -   

# TIF Proceeds                          -                             -              2,200,000                           -                             -                             -                             -   

TOTAL 219,807$          7,770,000$        2,800,000$        525,000$           530,000$           675,000$           650,000$           

Project Starkweather Coagulant Treatment Project # 10368
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing           1,727,895            1,500,000                           -                    75,000                           -                             -                             -   

# County Sources           1,000,000                           -                             -                             -                             -                             -                             -   

# Reserves Applied               104,695                           -                 100,000                           -                             -                             -                             -   

TOTAL 2,832,590$       1,500,000$        100,000$           75,000$              -$                    -$                    -$                    

Project Storm Sewer System Improvements Project # 11664
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing                          -                 475,000               275,000               140,000               125,000               150,000               237,500 

# Reserves Applied                 16,962               200,000               200,000               235,000               250,000               250,000               150,000 

TOTAL 16,962$             675,000$           475,000$           375,000$           375,000$           400,000$           387,500$           

This program funds improvements to the stormwater network in the City where flooding occurs during large rain events. The goal
of the program is to eliminate flooding and protect property from damage. Funding in 2019 is for flood mitigation at McKenna
Boulevard on the City’s west side. Common Council amendment #9 added funding to 2019 for watershed studies, land
acquisitions, and public works projects as a direct result from the August 2018 flood event.

This project funds stormwater diversion runoff from the East Branch of Starkweather Creek to an existing reconfigured pond on
land north of Milwaukee Street and east of the Starkweather Creek in the Town of Blooming Grove. Coagulant will be added to
diverted runoff allowing it to dissolve phosphorous, preventing it from settling in the pond. The goal of this project is to remove
85% of available phosphorous from the water and to reduce total suspended solids. The new system is expected to remove
approximately 1,600 pounds of phosphorous, which is 12% of the City’s required regulatory reduction of 13,000 pounds. Funding
in 2019 is for construction. Common Council amendment #9 reduced funding in 2019 to support the Citywide Flood Mitigation
program projects prioritized in 2019.

This program funds improvements to the storm sewer network by providing repairs, rehabilitation, and expansion throughout
the City. The goal of this program is to ensure a reliable storm sewer system for City residents. The program includes annual
minor projects for storm sewer cured-in-place-pipe lining (CIPP), storm sewer improvements in developing areas, and stormwater
conveyance improvements.
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 2019 Adopted Budget City of Madison 

Project Stormwater Quality System Improvements Project # 11665
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Non-GF GO Borrowing           2,951,536            2,742,000            2,050,000            1,423,000            1,675,000            1,525,000            2,250,000 

# County Sources               347,048               150,000                           -                             -                             -                             -                             -   

# Impact Fees                          -              1,756,000                           -                             -                             -                             -                             -   

# Reserves Applied               243,977               425,000               300,000               217,000               455,000               475,000               200,000 

# State Sources               150,000                           -                             -                             -                             -                             -                             -   

TOTAL 3,692,561$       5,073,000$        2,350,000$        1,640,000$        2,130,000$        2,000,000$        2,450,000$        

Project Street Cleaning Equipment - Streets Project # 11666
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied                   3,667               400,000               410,000               410,000               420,000               275,000               425,000 

# Trade In Allowance                          -                    40,000                  45,000                  45,000                  45,000                  25,000                  45,000 

TOTAL 3,667$               440,000$           455,000$           455,000$           465,000$           300,000$           470,000$           

This program funds the street sweeping equipment replacements. The City’s street sweeping equipment life cycle is five years
with interim maintenance. The goal of this program is to reduce the discharge of pollutants and solids to the lakes by removing
material from the streets surface before it is mixed with storm water runoff.  Funding in 2019 is for two street cleaning vehicles.

This program funds stormwater quality improvement projects associated with the City’s WDNR/EPA stormwater discharge
permit. The goal of this program is to improve the quality of the stormwater and compliance with environmental guidelines and
initiatives. Projects within the program are prioritized annually and include: greenway reconstructions, storm water pond
improvements, shoreline restoration, urban water quality projects, and the City’s participation in the Adaptive Management
Program with the Madison Metropolitan Sewerage District. Smaller projects include rain gardens with street reconstruction and
maintenance dredging.
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 2019 Adopted Budget City of Madison 

Stormwater Utility 84
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Citywide Flood Mitigation 900,000           900,000           6,600,000                    1,170,000                    7,770,000                    

# Starkweather Coagulant Treatment 2,700,000       2,700,000       1,500,000                    -                                1,500,000                    

# Storm Sewer System Improvements 675,000           675,000           475,000                        200,000                        675,000                        

# Stormwater Quality System Improvements 5,073,000       5,073,000       2,742,000                    2,331,000                    5,073,000                    

# Street Cleaning Equipment - Streets 440,000           440,000           -                                440,000                        440,000                        

Total 9,788,000$     9,788,000$     11,317,000$                4,141,000$                  15,458,000$                

Reauthorized Appropriation
GO Borrowing Other Total

# Citywide Flood Mitigation 141,906                        77,901                          219,807                        

# Starkweather Coagulant Treatment 1,727,895                    1,104,695                    2,832,590                    

# Storm Sewer System Improvements -                                16,962                          16,962                          

# Stormwater Quality System Improvements 2,951,536                    783,194                        3,734,730                    

# Street Cleaning Equipment - Streets -                                3,667                            3,667                            
Total 4,821,337$                  1,986,419$                  6,807,756$                  

Total 2019 Appropriation
16,138,337$       6,127,419$          22,265,756$       

Adopted Budget
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 2019 Adopted Budget City of Madison 

Streets Division
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Salt Storage Barn -                          -                          410,000                 400,000                 -                          -                          
# Streets Emerald Ash Borer 801,036                 801,036                 801,036                 801,036                 801,036                 -                          
# Streets Equipment 245,000                 615,000                 1,030,000             828,000                 693,000                 818,000                 
# Streets Far West Facility 250,000                 -                          -                          -                          -                          -                          
# Streets Minor Building Imp and Rep 221,000                 310,000                 120,000                 205,000                 148,000                 120,000                 
# Streets Yard Improvements 20,000                   275,000                 -                          -                          -                          250,000                 
Total 1,537,036$           2,001,036$           2,361,036$           2,234,036$           1,642,036$           1,188,000$           

1,578,600$           3,070,700$           4,660,700$           4,848,700$           31,648,700$         

Changes from 2018 CIP

Projects Added
•

Projects Removed
•

Program Adjustments
•
•

Salt Storage Barn: Project established as a stand-alone project from Streets Yard Improvements ($0.81m)

Streets Far West Facility: Project Construction funding removed from CIP; project planning funded in 2019 ($0.25m)

Streets Emerald Ash Borer: Program budget decreased in out-years ($1.4m)
Streets Minor Building Improvement and Repair: Program budget increased in out-years ($0.1m)
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2019 Adopted Budget City of Madison

Streets Division
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 250,000                95,000                   410,000                400,000                -                         250,000                

Machinery and Equipment 549,779                919,779                1,334,779             1,132,779             997,779                818,000                

Other 737,257                986,257                616,257                701,257                644,257                120,000                

Total 1,537,036$           2,001,036$           2,361,036$           2,234,036$           1,642,036$           1,188,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 1,537,036             2,001,036             2,361,036             2,234,036             1,642,036             1,188,000             

Total 1,537,036$           2,001,036$           2,361,036$           2,234,036$           1,642,036$           1,188,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 1,537,036             2,001,036             2,361,036             2,234,036             1,642,036             1,188,000             

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 1,537,036$           2,001,036$           2,361,036$           2,234,036$           1,642,036$           1,188,000$           

Annual Debt Service
General Fund G.O. Borrowing 199,815                260,135                306,935                290,425                213,465                154,440                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 
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Streets Division
Project Overview

Project Blacktop at Bowman Field Project # 11052
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 30,000                           -                             -                             -                             -                             -                             -   

TOTAL 30,000$             -$                    -$                    -$                    -$                    -$                    -$                    

Project Salt Storage Barn Project # 44001
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                 410,000               400,000                           -                             -   

TOTAL -$                        -$                    -$                    410,000$           400,000$           -$                    -$                    

Project Streets Emerald Ash Borer Project # 12502
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing           1,000,000               801,036               801,036               801,036               801,036               801,036                           -   

TOTAL 1,000,000$       801,036$           801,036$           801,036$           801,036$           801,036$           -$                    

Project Streets Equipment Project # 10458
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               100,000               245,000               615,000            1,030,000               828,000               693,000               818,000 

TOTAL 100,000$          245,000$           615,000$           1,030,000$        828,000$           693,000$           818,000$           

This project funds the resurfacing of the parking lot at Bowman Field. The goal of this project is to improve the quality of
pavement in the parking lot for use of Streets Division's machinery and equipment during driver training and snow dumping.

This project funds construction of a new salt storage barn at the Streets Division's operations facility at Badger Road. The goal of
the project is to provide a safe and reliable structure for the Streets Division's salt supply. Funding in 2021 is for design;
construction is planned for 2022.

This program funds the Streets Division component of the Emerald Ash Borer (EAB) mitigation efforts. The goal of the program is
to grind all brush and logs resulting from EAB mitigation efforts, and provide stump removal mats to prevent erosion where trees
are removed near shorelines. This is an ongoing program for the EAB mitigation process and the need for specific resources are
evaluated annually.

This program funds the purchase of new Streets Division equipment. The goal of this program is to ensure the services provided
by the Streets Division are completed with reliable equipment and machinery. Funding in 2019 is for a new tandem dump truck
with spreader. Increased funding in 2021 is for two additional patrol trucks.
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Project Streets Far West Facility Project # 11038
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                 250,000                           -                             -                             -                             -                             -   

TOTAL -$                        250,000$           -$                    -$                    -$                    -$                    -$                    

Project Streets Minor Building Imp and Rep Project # 12501
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               259,000               221,000               310,000               120,000               205,000               148,000               120,000 

TOTAL 259,000$          221,000$           310,000$           120,000$           205,000$           148,000$           120,000$           

Project Streets Yard Improvements Project # 12503
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               150,000                  20,000               275,000                           -                             -                             -                 250,000 

TOTAL 150,000$          20,000$              275,000$           -$                    -$                    -$                    250,000$           

This program funds upgrades to facility and grounds at the Streets Division's two locations at Badger Road and Sycamore Avenue.
The goal of the program is to replace and improve components of the buildings that are damaged, aged, or unsafe. Projects
planned in 2019 include new gutters at the Sycamore Avenue facility and new overhead doors at the Badger Road facility.

This program funds improvements to the Street Division's two drop-off sites to maintain service levels. Funding in 2019 is for a
brine storage tank and loading pump at the South Point drop-off site.

This project funds planning and design for a Streets Division facility at South Point Road on the City's west side. The goal of the
facility is to provide a third location for resident waste drop-off and ensure more responsive delivery of Streets Division's services
to the City. The Executive Budget includes funding to fully scope the proposed project. Funding for construction of the project
will be added to a future CIP when the full project scope is known.

469



 

 2019 Adopted Budget City of Madison 

Streets Division 44
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Streets Emerald Ash Borer 801,036           801,036           801,036                        -                                801,036                        

# Streets Equipment 245,000           245,000           245,000                        -                                245,000                        

# Streets Far West Facility -                   250,000           250,000                        -                                250,000                        

# Streets Minor Building Imp and Rep 221,000           221,000           221,000                        -                                221,000                        

# Streets Yard Improvements 430,000           20,000             20,000                          -                                20,000                          

Total 1,697,036$     1,537,036$     1,537,036$                  -$                                   1,537,036$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Streets Emerald Ash Borer 1,000,000                    -                                1,000,000                    

# Streets Equipment 100,000                        -                                100,000                        

# Streets Minor Building Imp and Rep 259,000                        -                                259,000                        

# Streets Other: Blacktop Bowman Fld 30,000                          -                                30,000                          

# Streets Yard Improvements 150,000                        -                                150,000                        
Total 1,539,000$                  -$                                   1,539,000$                  

Total 2019 Appropriation
3,076,036$          -$                          3,076,036$          

Adopted Budget
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Traffic Engineering
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Public Safety Radio System 50,000                   50,000                   50,000                   50,000                   50,000                   50,000                   
# Street Light Installation 505,000                 520,000                 535,000                 540,000                 540,000                 540,000                 
# Traffic Safety Infrastructure 250,000                 100,000                 100,000                 100,000                 100,000                 100,000                 
# Traffic Signal Installation 815,000                 820,000                 825,000                 830,000                 830,000                 830,000                 
# URD/UCD Install 50,000                   126,000                 126,000                 126,000                 126,000                 126,000                 
Total 1,670,000$           1,616,000$           1,636,000$           1,646,000$           1,646,000$           1,646,000$           

1,546,000$           1,566,000$           1,586,000$           1,596,000$           1,596,000$           

Changes from 2018 CIP

Program Adjustments
•

•

Traffic Safety Infrastructure: Federal sources budget increased 2019 to 2024 ($0.25m); the 2019 GO Borrowing budget 
increased by Finance Committee amendment #13 ($0.15m)

URD / UCD Install: Program budget decreased in 2019 ($150,000)
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Traffic Engineering
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Land Improvements 250,000                100,000                100,000                100,000                100,000                100,000                

Machinery and Equipment 865,000                870,000                875,000                880,000                880,000                880,000                

Streetlighting 555,000                646,000                661,000                666,000                666,000                666,000                

Total 1,670,000$           1,616,000$           1,636,000$           1,646,000$           1,646,000$           1,646,000$           

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing 735,000                605,000                625,000                635,000                635,000                635,000                

# County Sources 45,000                   45,000                   45,000                   45,000                   45,000                   45,000                   

Developer Capital Funding 410,000                410,000                410,000                410,000                410,000                410,000                

# Federal Sources 50,000                   50,000                   50,000                   50,000                   50,000                   50,000                   

# Other Govt Pmt For Services 80,000                   80,000                   80,000                   80,000                   80,000                   80,000                   

# Special Assessment 250,000                326,000                326,000                326,000                326,000                326,000                

# State Sources 100,000                100,000                100,000                100,000                100,000                100,000                

Total 1,670,000$           1,616,000$           1,636,000$           1,646,000$           1,646,000$           1,646,000$           

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing 735,000                605,000                625,000                635,000                635,000                635,000                

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total 735,000$              605,000$              625,000$              635,000$              635,000$              635,000$              

Annual Debt Service
General Fund G.O. Borrowing 95,550                   78,650                   81,250                   82,550                   82,550                   82,550                   

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 935,000$                    1,011,000$                1,011,000$                1,011,000$                1,011,000$                1,011,000$                
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Traffic Engineering
Project Overview

Project Public Safety Radio System Project # 10420
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 50,000                  50,000                  50,000                  50,000                  50,000                  50,000                  50,000 

TOTAL 50,000$             50,000$              50,000$              50,000$              50,000$              50,000$              50,000$              

Project Street Light Installation Project # 10418
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                   9,400               140,000               155,000               170,000               175,000               175,000               175,000 

# County Sources                          -                    15,000                  15,000                  15,000                  15,000                  15,000                  15,000 

Developer Capital Funding                          -                 300,000               300,000               300,000               300,000               300,000               300,000 

# Other Govt Pmt For Services                          -                    30,000                  30,000                  30,000                  30,000                  30,000                  30,000 

# State Sources                          -                    20,000                  20,000                  20,000                  20,000                  20,000                  20,000 

TOTAL 9,400$               505,000$           520,000$           535,000$           540,000$           540,000$           540,000$           

Project Traffic Safety Infrastructure Project # 10428
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                 94,500               200,000                  50,000                  50,000                  50,000                  50,000                  50,000 

# Federal Sources                          -                    50,000                  50,000                  50,000                  50,000                  50,000                  50,000 

TOTAL 94,500$             250,000$           100,000$           100,000$           100,000$           100,000$           100,000$           

This program funds the purchase of digital emergency communication equipment. The goal of the program is to be compliant
with the Dane County Emergency communication system and improve the satisfaction of 911 users. Progress will be measured by
feedback from public safety officials and the public. Funding  is for routine upgrades of digital emergency communication
equipment.

This program funds upgrades or replacements to outdated street lighting systems, including computer support; replacement or
painting/refurbishing of older poles, fixtures, cable and other major street light equipment; and installation of new street lights.
The goal of the program is to provide adequate lighting on streets for motorists, pedestrians and bicyclists. Progress will be
measured by the number of street light outages and emergency repairs. Funding in 2019 is for converting lighting fixtures on
Mineral Point Road from Grand Canyon Drive to High Point Road, knockdown repair and replacement, and fixtures for street
reconstruction and new development.

This program funds traffic control devices and the design of the local share of the State Highway Hazard Elimination program,
signs,  and traffic safety studies. The goal of the program is to improve traffic safety and accessibility for pedestrians, bicyclists,
motorists and transit users. Progress is measured by analyzing crash and traffic data using federal standards and professional
expertise to determine if improvements are successful and/or if other improvements are required. This program was increased
by $150,000 in GO Borrowing in 2019 by Finance Committee amendment 13. A portion of the funds budgeted in 2019 will be
used to purchase two mobile speed boards as identified by Finance Committee amendment 14.
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Project Traffic Signal Installation Project # 10427
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               200,000               345,000               350,000               355,000               360,000               360,000               360,000 

# County Sources                          -                    30,000                  30,000                  30,000                  30,000                  30,000                  30,000 

Developer Capital Funding                          -                 110,000               110,000               110,000               110,000               110,000               110,000 

# Other Govt Pmt For Services                          -                    50,000                  50,000                  50,000                  50,000                  50,000                  50,000 

# Special Assessment                   8,542               200,000               200,000               200,000               200,000               200,000               200,000 

# State Sources                          -                    80,000                  80,000                  80,000                  80,000                  80,000                  80,000 

TOTAL 208,542$          815,000$           820,000$           825,000$           830,000$           830,000$           830,000$           

Project URD/UCD Install Project # 10419
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Special Assessment                 67,630                  50,000               126,000               126,000               126,000               126,000               126,000 

TOTAL 67,630$             50,000$              126,000$           126,000$           126,000$           126,000$           126,000$           

Project Wayfinding Signage Project # 17071
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               250,000                           -                             -                             -                             -                             -                             -   

TOTAL 250,000$          -$                    -$                    -$                    -$                    -$                    -$                    

This program funds replacing and modernizing the City's traffic signal network. The goal of the program is to provide energy
efficient dynamic traffic signals that are readily adaptable to provide for safe, efficient traffic flow for vehicles, bicycles, and
pedestrians. Progress is measured by analyzing traffic and crash data using industry standards and best practices. In 2019, the
funding is for repairs for signal knockdowns and upgrades to pedestrian and traffic signals.

This program funds the installation of street lighting in Underground Residential Districts (URD) and Underground Commercial
Districts (UCD), which are newly developed and reconstructed areas where electrical power lines are under ground. The goals of
this program are to provide greater safety through adequate lighting in residential and business areas and to improve the
aesthetics of the area, thereby helping to maintain property values. Progress is measured by monitoring customer satisfaction of
street lighting installed in new neighborhoods. Costs are assessed directly to the property owners and recouped through special
assessments. This program is fully funded by Special Assessments.

This project funds improvements and expansions of the City's Wayfinding signing system. Signs are used to direct visitors and
residents to Downtown, UW Campus, Expo Center, Monona Terrace, airport, parking ramps, and major highways. The project
was first included in the 2015 CIP for construction in 2016, completion of the project is anticipated in 2019. 
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Traffic Engineering 45
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Public Safety Radio System 50,000             50,000             50,000                          -                                50,000                          

# Street Light Installation 505,000           505,000           140,000                        365,000                        505,000                        

# Traffic Safety Infrastructure 100,000           100,000           200,000                        50,000                          250,000                        

# Traffic Signal Installation 815,000           815,000           345,000                        470,000                        815,000                        

# URD/UCD Install 50,000             50,000             -                                50,000                          50,000                          

Total 1,520,000$     1,520,000$     735,000$                     935,000$                     1,670,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Public Safety Radio System 50,000                          -                                50,000                          

# Street Light Installation 9,400                            -                                9,400                            

# Traffic Safety Infrastructure 94,500                          -                                94,500                          

# Traffic Signal Installation 200,000                        8,542                            208,542                        

# URD/UCD Install -                                67,630                          67,630                          

# Wayfinding Signage 250,000                        -                                250,000                        
Total 603,900$                     76,172$                       680,072$                     

Total 2019 Appropriation
1,338,900$          1,011,172$          2,350,072$          

Adopted Budget
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Transportation
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Bus Rapid Transit -                          -                          -                          -                          -                          80,000,000           
# Inter-City Intermodal Bus Terminal -                          -                          -                          100,000                 250,000                 -                          
# Interstate 94 Interchange Study -                          -                          250,000                 -                          -                          -                          
Total -$                            -$                            250,000$              100,000$              250,000$              80,000,000$         

-$                            -$                            -$                            -$                            -$                            

Changes from 2018 CIP

Projects Added
•

•

•

•

Bus Rapid Transit: Project moved to Transportation Department CIP from Metro Transit ($80m)
Inter-City Intermodal Bus Terminal: Project moved to Transportation Deparyment CIP from Planning Division ($0.35m)

Madison in Motion: Project moved to Transportation Department from the Planning Department ($0.06m)
Interstate 94 Interchange Study: Project moved to Transportation Department CIP from Eng-Major Streets ($0.25m)
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Transportation
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Other -                         -                         250,000                100,000                250,000                80,000,000           

Total -$                           -$                           250,000$              100,000$              250,000$              80,000,000$        

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# GF GO Borrowing -                         -                         250,000                100,000                250,000                -                         

# Federal Sources -                         -                         -                         -                         -                         80,000,000           

Total -$                           -$                           250,000$              100,000$              250,000$              80,000,000$        

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         250,000                100,000                250,000                -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total -$                           -$                           250,000$              100,000$              250,000$              -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         32,500                   13,000                   32,500                   -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO -$                                 -$                                 -$                                 -$                                 -$                                 80,000,000$              
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Transportation
Project Overview

Project Bus Rapid Transit Project # 17607
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Federal Sources                          -                             -                             -                             -                             -                             -            80,000,000 

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    80,000,000$      

Project Inter-City Intermodal Bus Terminal Project # 1707
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing                          -                             -                             -                             -                 100,000               250,000                           -   

TOTAL -$                        -$                    -$                    -$                    100,000$           250,000$           -$                    

Project Interstate 94 Interchange Study Project # 11786
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# GF GO Borrowing               250,000                           -                             -                 250,000                           -                             -                             -   

TOTAL 250,000$          -$                    -$                    250,000$           -$                    -$                    -$                    

Project Madison In Motion Project # 10704
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Carry-Over Applied                 61,076                           -                             -                             -                             -                             -                             -   

TOTAL 61,076$             -$                    -$                    -$                    -$                    -$                    -$                    

This project funds the first phase of Bus Rapid Transit (BRT). The goal of a BRT system is to increase the capacity of the existing
Metro system while decreasing ride times. BRT was most recently studied by the Madison Planning Organization in a 2013 report,
where findings indicated ride times for the Capitol Square could be reduced by up to 35% with a BRT system. The proposed
budget anticipates federal funding in 2024 for construction; the Metro Satellite Bus Facility project in 2023 is assumed as the
locally funded match for the federal funding in the BRT project budget.

This project will study the feasibility of developing an intercity, intermodal bus terminal in conjunction with the reconstruction of
the Lake Street parking ramp. The desired outcome of the project is a multi-use parking garage, intermodal terminal, and
potential commercial or residential development above the facility. The project timeline calls for a planning study to be
completed in 2022.

This project funds a feasibility study examining an Interstate 94 (I-94) interchange in the area of Sprecher Road and Milwaukee
Street. The goal of the study is to compile data to support a proposal to the Wisconsin Department of Transportation and the
Federal Highway Administration for future design and approval of an I-94 interchange construction project. Funding in 2021 is for
the study.

This project funds a collaborative study for a Citywide tranportation master plan that was completed in 2014. Carry-forward
funding is for implementation costs associated with the plan.
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Transportation 43
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

Reauthorized Appropriation
GO Borrowing Other Total

# Interstate 94 Interchange Study 250,000                        -                                250,000                        

# Madison In Motion -                                61,076                          61,076                          
Total 250,000$                     61,076$                       311,076$                     

Total 2019 Appropriation
250,000$             61,076$               311,076$             

Adopted Budget

479



 

 2019 Adopted Budget City of Madison 

Water Utility
Capital Improvement Plan

Project Summary
2019 2020 2021 2022 2023 2024

# Booster Pump Station 109 (Spaanem Ave) -                          -                          -                          -                          345,000                 2,873,000             
# Booster Pump Station 129 Reconstruction -                          -                          -                          384,240                 4,330,000             -                          
# Booster Station 106 Reconstruction -                          -                          -                          -                          -                          813,000                 
# Far West Elevated Reservoir -                          -                          -                          -                          -                          1,355,000             
# Lakeview Reservoir Reconstruction -                          -                          2,081,000             -                          -                          680,000                 
# Unit Well 12 Conversion to a Two Zone Well -                          -                          228,960                 3,816,000             804,000                 -                          
# Water Mains - New 1,382,000             1,317,000             1,396,000             2,261,000             2,397,000             2,541,000             
# Water Mains Replace Rehab Improve - Pavem 2,020,000             1,317,000             1,820,000             1,929,000             2,045,000             2,168,000             
# Water Mains Replace Rehab Improve - Pipe L -                          1,040,000             1,082,000             1,125,000             1,170,000             1,217,000             
# Water Mains Replace Rehab Improve - Recon 4,887,000             5,180,000             5,491,000             5,820,000             6,169,000             6,539,000             
# Water Utility Facility Improvements 491,000                 512,000                 704,000                 1,132,000             768,000                 1,158,100             
# Well 14 Mitigation -                          -                          -                          801,000                 4,160,000             -                          
# Well 19 Iron and Manganese Filter -                          -                          -                          -                          -                          665,330                 
Total 8,780,000$           9,366,000$           12,802,960$         17,268,240$         22,188,000$         20,009,430$         

20,919,000$         22,387,000$         22,846,000$         22,985,000$         25,714,000$         

Changes from 2018 CIP
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Project Adjustments
•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Program Adjustments
•
•
• Water Mains Replace Rehab Improve - Pipe Lining: Program budget decreased in out-years ($1.22m)
• Water Mains Replace Rehab Improve - Reconstruction Streets: Program budget increased in out-years ($3.4m)
• Water Utility Facility Improvements: Program budget decreased in out-years ($4.15m)

Well 7 Area Hydraulic Improvements: Project removed from CIP ($0.87)
Zone 4 Fire Flow Supply Augment: Project removed from CIP ($1.09m)
Zones 7 & 8 Supply - Whitney Way: Project removed from CIP ($1.65m)

Water Mains - New: Program budget decreased in out-years ($5.5m)
Water Mains Replace Rehab Improve - Pavement Management: Program budget decreased in out-years ($15.65m)

Well 14 Mitigation: Project removed from CIP ($4.96m)
Well 19 Iron/Manganese Filter: Planning deferred to 2024; project construction removed from CIP ($4.0m)
Well 24 Iron/Manganese Filter: Project removed from CIP ($0.57m)
Well 28 Iron/Manganese Filter: Project removed from CIP ($4.98m)
Well 30 Iron/Manganese Filter: Project removed from CIP ($5.18m)

Unit Well 12 Conversion: Project budget increased; Project construction advanced from 2023 to 2022 ($3.2m)
VOC Air Stripper at Well 18: Project removed from CIP ($0.47m)

Booster Pump Station 109 (Spaanem Ave): Project construction deferred from 2020 to 2024.
Booster Pump Station 129 Reconstruction: Project construction deferred from 2019 to 2023.
Booster Pump Station 106 Reconstruction: Project contruction deferred from 2020 to 2024.
Far West Elevated Reservoir: Project construction deferred from 2021 to 2024.
Lakeview Reservoir Reconstruction: Project construction deferred from 2020 to 2021.
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Water Utility
Budget Overview

2019 CIP by Expenditure Type
2019 2020 2021 2022 2023 2024

Building 112,000                118,000                1,978,960             4,906,240             3,872,000             4,235,430             

Machinery and Equipment 379,000                394,000                410,000                426,000                443,000                461,000                

Other -                         -                         5,000                     -                         7,000                     -                         

Water Network 8,289,000             8,854,000             10,409,000           11,936,000           17,866,000           15,313,000           

Total 8,780,000$           9,366,000$           12,802,960$        17,268,240$        22,188,000$        20,009,430$        

2019 CIP by Funding Source
2019 2020 2021 2022 2023 2024

# Revenue Bonds 8,780,000             9,366,000             12,802,960           17,268,240           22,188,000           20,009,430           

Total 8,780,000$           9,366,000$           12,802,960$        17,268,240$        22,188,000$        20,009,430$        

Borrowing Summary
2019 2020 2021 2022 2023 2024

Borrowing Schedule
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total -$                           -$                           -$                           -$                           -$                           -$                           

Annual Debt Service
General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Non-General Fund G.O. Borrowing -                         -                         -                         -                         -                         -                         

Total Budget Less GO 8,780,000$                9,366,000$                12,802,960$              17,268,240$              22,188,000$              20,009,430$              

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

Adopted Budget by Funding Source
GO vs. Total Budget

General Fund G.O. Borrowing Non-General Fund G.O. Borrowing Total Budget Less GO

482



 

 2019 Adopted Budget City of Madison 

Water Utility
Project Overview

Project Booster Pump Station 109 (Spaanem Ave) Project # 11605
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                 81,000                           -                             -                             -                             -                 345,000            2,873,000 

TOTAL 81,000$             -$                    -$                    -$                    -$                    345,000$           2,873,000$        

Project Booster Pump Station 129 Reconstruction Project # 17601
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -                             -                             -                 384,240            4,330,000                           -   

TOTAL -$                        -$                    -$                    -$                    384,240$           4,330,000$        -$                    

Project Booster Station 106 Reconstruction Project # 10444
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -                             -                             -                             -                             -                 813,000 

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    813,000$           

Project Far West Elevated Reservoir Project # 10445
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -                             -                             -                             -                             -              1,355,000 

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    1,355,000$        

This project funds construction of a booster pumping station at Spaanem Avenue on the City’s east side. The goal of the project
is to facilitate the movement of water from an area with excess supply to an area that is undersupplied. The project will improve
overall system reliability, increase operational flexibility, and improve service to system consumers in the service area. Funding in
2023 is for design; funding in 2024 is for construction.

This project funds the upgrade of Booster Pump Station 129 on the City’s northeast side. The goal of the project is to increase
water transfer capacity from Zone 6E to Zone 3 in that area. This project will replace the temporary pump station constructed on
the Well 29 site in 1990, and provide additional water supply needed on the far east side of Madison. Funding in 2022 is for
design; funding in 2023 is for construction.

This project funds the piping network at Booster Station #106 near Tokay Blvd and Midvale Blvd. The goal of the project is to
enhance system reliability, improve fire protection, and improve the hydraulic capacity in the Sunset Hills area. Booster pumping
station 106 was reconstructed in 2013 and provides a key water supply point to the west side. Funding in 2024 is for
construction.

This project is for the construction of a reservoir on Madison's far west side (also known as the Blackhawk Reservoir). The goal of
the project is to add one million gallons of elevated water storage capacity to the far west side of Madison to allow development,
improve system reliability, increase firefighting capacity, and increase emergency water reserves. Funding in 2024 is for
construction.
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Project Lakeview Reservoir Reconstruction Project # 10439
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -                             -              2,081,000                           -                             -                 680,000 

TOTAL -$                        -$                    -$                    2,081,000$        -$                    -$                    680,000$           

Project Unit Well 12 Conversion to a Two Zone Well Project # 10452
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -                             -                 228,960            3,816,000               804,000                           -   

TOTAL -$                        -$                    -$                    228,960$           3,816,000$        804,000$           -$                    

Project Unit Well No. 8 Reconstruction Project # 10944
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds               215,000                           -                             -                             -                             -                             -                             -   

TOTAL 215,000$          -$                    -$                    -$                    -$                    -$                    -$                    

Project Water Mains - New Project # 12507
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds           2,617,350            1,382,000            1,317,000            1,396,000            2,261,000            2,397,000            2,541,000 

TOTAL 2,617,350$       1,382,000$        1,317,000$        1,396,000$        2,261,000$        2,397,000$        2,541,000$        

This program funds installing new water mains throughout the City. The goal of the program is to strengthen and expand the
existing distribution system, improve water pressure, improve fire protection, allow transfer of water between pressure zones,
and to serve the growing areas of the City. Newly installed mains include hydraulic improvements consistent with the Water
Utility Master Plan. Planned projects in 2019 include: County Highway M at Midtown Road and Raymond Road, Cottage Grove

This project funds rebuilding and expanding Well 12 located on South Whitney Way. The goal of the project is to provide water
supply capacity to five existing pressure zones which represents the majority of the City’s west side. The system flexibility
provided by this project will improve service reliability and maximize water supply. Funding in 2021 is for design; funding in 2022
and 2023 is for construction.

This project funds upgrades to Well 8 at Lakeland Avenue on the City's east side. The project scope includes installing a filter for
iron and manganese to address current water quality issues at Well 8. The goal of the project is to reduce iron and manganese to
diminish colored water events and the need for system flushing.

This project funds reconstruction of the Lakeview Reservoir at Lake View Avenue on the City’s north side. The goal of the project
is to upgrade the existing booster pumping station to improve efficiency, increase capacity, and provide reliability to the pumping
system. Pipelines will be upgraded in the system to increase hydraulic capacity and improve fire protection. Funding in 2021 is
for the first phase of construction; funding in 2024 is for the final phase of construction.
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Project Water Mains Replace Rehab Project # 11894
Improve - Pavement Management

Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds           2,014,508            2,020,000            1,317,000            1,820,000            1,929,000            2,045,000            2,168,000 

TOTAL 2,014,508$       2,020,000$        1,317,000$        1,820,000$        1,929,000$        2,045,000$        2,168,000$        

Project Water Mains Replace Rehab Project # 11892
Improve - Pipe Lining

Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -              1,040,000            1,082,000            1,125,000            1,170,000            1,217,000 

TOTAL -$                        -$                    1,040,000$        1,082,000$        1,125,000$        1,170,000$        1,217,000$        

Project Water Mains Replace Rehab Project # 11893
Improve - Reconstruct Streets

Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds           1,688,689            4,887,000            5,180,000            5,491,000            5,820,000            6,169,000            6,539,000 

TOTAL 1,688,689$       4,887,000$        5,180,000$        5,491,000$        5,820,000$        6,169,000$        6,539,000$        

Project Water Utility Facility Improvements Project # 10440
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Reserves Applied               210,226                           -                             -                             -                             -                             -                             -   

# Revenue Bonds                 32,764               491,000               512,000               704,000            1,132,000               768,000            1,158,100 

TOTAL 242,990$          491,000$           512,000$           704,000$           1,132,000$        768,000$           1,158,100$        

This program funds replacing existing water mains in conjunction with the repaving of roads as part of the City’s Engineering-
Major Streets Pavement Management program. The goal of the program is to update the water infrastructure reducing the risk
of pipe failure. The program aligns with the Water Utility’s goal to replace or rehabilitate over 400 miles of aging pipe within the
City over a 40-year period to renew and maintain the system.

This program provides cured-in-place-pipe lining (CIPP) to improve the quality of existing pipes in the water network throughout
the City. The goal of the program is to lengthen the useful life of the pipes at a lower cost than replacing the pipe. The program
measures the miles of pipe rehabilitated using the lining method. Locations for CIPP lining are evaluated on an annual basis.

This program funds replacing existing water mains in conjunction with the reconstruction of roads as part of the City’s
Engineering-Major Streets Reconstruct Streets program. The goal of the program is to update the water infrastructure
diminishing the risk of pipe failure. The program aligns with the Water Utility’s goal to replace or rehabilitate over 400 miles of
aging pipe within the City over a 40-year period to renew and maintain the system. Funding was added to 2019 for water main
replacement in conjunction with reconstruction streets projects for Bassett Street and West Wilson Street by Finance Committee
amendment #4.

This program funds repairs and security upgrades at Water Utility facilities. The goal of the program is to maintain facilities for
reliable services while reducing the need for emergency repairs. Progress is measured by tracking the number of emergency calls,
facility outages, and accidents each year. Funding in 2019 is for upgrades to the meter network.
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Project Well 14 Mitigation Project # 11900
Project Description

Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -                             -                             -                 801,000            4,160,000                           -   

TOTAL -$                        -$                    -$                    -$                    801,000$           4,160,000$        -$                    

Project Well 19 Iron and Manganese Filter Project # 10448
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds                          -                             -                             -                             -                             -                             -                 665,330 

TOTAL -$                        -$                    -$                    -$                    -$                    -$                    665,330$           

Project Zone 4 Fire Flow Supply Augment Project # 10434
Project Description

Project Budget by Funding Source
Reauth 2019 2020 2021 2022 2023 2024

# Revenue Bonds               350,496                           -                             -                             -                             -                             -                             -   

TOTAL 350,496$          -$                    -$                    -$                    -$                    -$                    -$                    

This project funds a new iron, manganese, and radium treatment system at Well 19 at Lake Mendota Drive on the City’s west
side. The goal of this project is to address existing water quality issues in the area. Progress will be measured by the change in
iron, manganese, and radium concentrations, which currently do not meet Madison Water Utility standards. Funding in 2024 is
for construction.

This project funds the continued construction of Unit Well 31 at Tradewinds Parkway on the City's southeast side. The project will
improve fire protection capacity to the far southeast corner of the Water Utility's current service area. Construction of the first
phase of the project began in 2015 to build a ground reservoir.

This project funds improvements to reduce chloride concentration levels at Well 14 on University Avenue near Spring Harbor.
Due to winter road salt operations on University Avenue and the surrounding neighborhoods, chloride levels in the water
pumped from Well 14 have been rising for several years. Funding for this project was added to the budget by Finance Committee
#15.
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Water Utility 86
2019 Appropriation Schedule

2019 Appropriation
Request Executive GO Borrowing Other Total

# Water Mains - New 1,382,000       1,382,000       -                                1,382,000                    1,382,000                    

# Water Mains Replace Rehab Improve - Pavement Managem 1,620,000       1,620,000       -                                2,020,000                    2,020,000                    

# Water Mains Replace Rehab Improve - Reconstruct Streets 4,887,000       4,887,000       -                                4,887,000                    4,887,000                    

# Water Utility Facility Improvements 491,000           491,000           -                                491,000                        491,000                        

Total 8,380,000$     8,380,000$     -$                                   8,780,000$                  8,780,000$                  

Reauthorized Appropriation
GO Borrowing Other Total

# Booster Pump Station 109 (Spaanem Ave) -                                81,000                          81,000                          

# Unit Well No. 8 Reconstruction -                                215,000                        215,000                        

# Water Mains - New -                                2,617,350                    2,617,350                    

# Water Mains Replace Rehab Improve - Pavement Management -                                2,014,508                    2,014,508                    

# Water Mains Replace Rehab Improve - Reconstruct Streets -                                1,688,689                    1,688,689                    

# Water Utility Facility Improvements -                                243,953                        243,953                        

# Zone 4 Fire Flow Supply Augment -                                350,496                        350,496                        
Total -$                                   7,210,997$                  7,210,997$                  

Total 2019 Appropriation
-$                          15,990,997$       15,990,997$       

Adopted Budget
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Special Fund Statements
2019 Adopted Budget
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Fund Balance, January 1 923,757               904,537               1,093,102            1,361,621             1,361,621            

Restricted for Bond Requirements -                        -                        -                        -                         -                        
Reserved for Monona Terrace Capital Projects (616,410)              (457,000)              (662,279)              (600,000)               (600,000)              
Committed for Event Booking Assistance (305,246)              (305,246)              (345,325)              (400,000)               (400,000)              

Balance of Unassigned Funds, January 1 2,101$                  142,291$             85,498$               361,621$              361,621$             

SOURCES 
Estimated Total Room Tax Receipts 15,483,106          16,269,346          18,077,051          18,800,133           18,800,133          
Room Tax Increase to 10% 1,807,705            -                        -                         -                        
Transfer In from General Fund (for Monona Terrace Reserves) -                        -                        -                         -                        
Interest Revenue 10,763                  10,546                  10,546                  12,186                   12,186                  

TOTAL SOURCES 15,493,869$       18,087,597$       18,087,597$       18,812,319$         18,812,319$       

USES 
Tangible Municipal Development (s. 66.0615 (1) (fm) 3., Wis. Stats.)

Monona Terrace:
Debt Service Payment-Revenue Bond Issue (a) 824,875               797,600               797,600               800,025                 800,025               
Debt Service Payment-Gen'l Obligation Bond Issue (a) 22,898                  50,000                  25,198                  24,598                   24,598                  
Operating Subsidy 4,147,329            4,000,000            4,000,000            4,095,900             4,095,900            
Capital Purchases 394,735               558,000               558,000               890,000                 890,000               
Reserves (b) (1,019,541)           -                        -                        (200,000)               (200,000)              

   Subtotal Monona Terrace 4,370,296$          5,405,600$          5,380,798$          5,610,523$           5,610,523$          

Henry Vilas Zoo and Olbrich Gardens (j) 642,352$             642,352$             642,352$             642,352$              642,352$             

Overture Center Subsidy from Room Tax 1,900,000$          1,900,000$          1,900,000$          2,000,000$           2,000,000$          

Subtotal Tangible Municipal Development 6,912,648$          7,947,952$          7,923,150$          8,252,875$           8,252,875$          

Share of Room Tax Revenues 45% 44% 44% 44% 44%

ROOM TAX FUND
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Tourism Marketing (s. 66.0615 (1) (fm) 1., Wis. Stats.)
Greater Madison Convention and Visitors Bureau:

Destination Marketing (c) 3,476,188            4,028,600            4,025,608            4,700,033             4,700,033            

Estimated Event Booking Assistance Subsidy 125,476               200,000               200,000               200,000                 200,000               

Additional Funding (b) -                        -                        -                        -                         -                        

   Subtotal GMCVB 3,601,664$          4,228,600$          4,225,608$          4,900,033$           4,900,033$          

City Tourism Marketing Activities
Support for Fireworks Events (d) 10,000                  15,000                  15,000                  15,000                   15,000                  
Sister Cities Program 19,855                  30,000                  30,000                  30,000                   30,000                  
Civic Conferences / Fairs / Festivals / Summer Concerts 107,080               140,000               140,000               165,000                 165,000               

Civic Conferences (e) 17,476                  35,000                  35,000                  35,000                   35,000                  
Civic Promotion (e) 14,604                  15,000                  15,000                  15,000                   15,000                  
Dane Dances (g) 20,000                  25,000                  25,000                  25,000                   25,000                  
Make Music Madison (g) 25,000                  25,000                  25,000                  30,000                   30,000                  
Songwriting Conference (g) 25,000                  25,000                  25,000                  25,000                   25,000                  
Fairs / Festivals / Summer Concerts (f) -                        15,000                  15,000                  15,000                   15,000                  
Downtown Temporary Art Installations (g) -                        -                        -                        20,000                   20,000                  
Bandswap (g) 5,000                    -                        -                        -                         -                        

WIAA Basketball Tournament (h) -                        15,000                  30,000                  15,000                   15,000                  
   Subtotal City Tourism Marketing 136,935$             200,000$             215,000$             225,000$              225,000$             

Subtotal Tourism Marketing 3,738,599$          4,428,600$          4,440,608$          5,125,033$           5,125,033$          

Share of Room Tax Revenues 24% 24% 25% 27% 27%
Room Tax Commission Administration 15,745                  17,206$               17,206$               18,800$                 18,800$               

Room Tax Commission Enforcement of Transient Tourist R 12,600                  15,000$               15,000$               15,000$                 15,000$               

Share of Room Tax Revenues 0.2% 0.2% 0.2% 0.2% 0.2%

Reserves
Share of Room Tax Revenues

Room Tax Commission 10,679,592$       12,408,758$       12,395,964$       13,411,708$         13,411,708$       

Tourism-Related Share of Room Tax 69% 68% 68% 71% 71%

Room Tax Retained for General Purposes

   General Purposes (b) 4,565,932            5,347,270            5,344,115            5,564,696             5,564,696            

   Arts Grants 79,000                  79,000                  79,000                  79,000                   79,000                  

Subtotal Retained for Other Purposes 4,644,932$          5,426,270$          5,423,115$          5,643,696$           5,643,696$          

Share of Room Tax Revenues 30% 30% 30% 30% 30%

TOTAL USES 15,324,524$       17,835,028$       17,819,079$       19,055,404$         19,055,404$       

Fund Balance, December 31 1,093,102$          1,157,106$          1,361,621$          1,118,536$           1,118,536$          

Committed for Monona Terrace Capital Projects (662,279)              (457,000)              (600,000)              (600,000)               (600,000)              
Committed for Event Booking Assistance (345,325)              (305,246)              (400,000)              (400,000)               (400,000)              

Balance of Unassigned Funds, December 31 (b) 85,498$               394,860$             361,621$             118,536$              118,536$             

ROOM TAX FUND
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The presentation of the Room Tax Fund has been modified from prior years to reflect changes to state law and to reflect the
requirement, first effective in 2017, that 70 percent of room tax revenues be transferred for allocation by a Room Tax Commission
created by the City.

(a) The CDA lease revenue bonds were refinanced in late 2012. This refinancing will reduce debt service by an average of $150,000
annually until the bonds are retired in 2020. In addition, the reserve required by the bond was moved to the CDA. The General
Obligation bonds were initially issued as part of the original Monona Terrace financing. They are due to be retired in 2014. It is
anticipated that the revenues made available from this reduction in spending will be used to replenish the Monona Terrace reserves
beginning in 2015.

(b) Under state law, 70% of room taxes are distributed by the Room Tax Commission and 30% are retained by the City. The Room Tax
Commission anticipates allocating sufficient room tax revenues in 2018 on a permanent basis to eliminate the reliance on Monona
Terrace reserves, as well as providing additional room tax subsidy to Monona Terrace to help reach the goal that reserves are at least
20% of expenditures. The Monona Terrace Board has stated that the Monona Terrace Reserve Fund is to be used to cover Monona
Terrace's unexpected operating and capital shortfalls as well as to help support a future renovation. In 2019, use of reserves reflects
Monona Terrace's budget request. The "Balance of Unassigned Funds" represent the unspent portion of the 70% of room taxes
allocated to the Room Tax Commission. The Room Tax Commission plans to establish a policy for setting aside room tax revenues in
the event of shortfalls in actual room tax revenues compared with estimates. In 2019, the balance of unassigned revenues is 0.9% of
2019 forecast room tax collections allocated to the Room Tax commission.

(c) In 2015, a new contract with Greater Madison Convention and Visitors Bureau (GMCVB) was establlished. The contract increased
the room tax allocation to GMCVB from 20% of prior year revenues in 2014 to 30% by 2020 and 34% by 2022. In 2017, the contract
was renewed through 2023 with an allocation of 28% in 2020 and 34% by 2023. Per the contract, the 2019 share of prior year
revenues will remain at 26%, the same level as in 2018. Funding increases resulting from the agreement will be invested, for the
purpose of increasing conventions and other events in Madison, in additional resources in the following five areas: convention sales,
convention services, marketing, sports development and strategic planning.

(d) In 2019, $15,000 is provided to help support fireworks events, including Shake the Lake and Elver Park.

(e) These funds will be used to promote conferences and/or enterprises that the City helps host or sponsor that are designed to
provide education and training for Madisonians and also to promote Madison as a city of distinction and place of topical interest.

(f) This includes funds for events as determined by the Arts Commission that result in tourism and hotel room nights in the City.

(g) This includes funding for Dane Dances ($25,000); Make Music Madison, a summer solstice festival ($30,000); a Madison
Songwriting Conference and Festival ($25,000); and Downtown Temporary Art Installations ($20,000). Funding for Make Music
Madison is increased by $5,000 in 2019. A new program for downtown temporary public art installations is created in 2019 and
funded at $20,000.

(h) In 2019, $15,000 is continued to support the WIAA Tournament.

(i) Allocation of funding for enforcement of state laws and City ordinances related to tourism rooming houses is subject to approval
by the Room Tax Commission.

(j) Allocation of funding to support operating subsidies to the Henry Vilas Zoo, the Olbrich Botanical Gardens, and the Overture
Center is authorized by the Room Tax Commission, consistent with state law. In 2017, the Overture Center subsidy was increased by
$150,000 (from $1,750,000 to $1,900,000). In 2019, the Overture Center subsidy is increased by $100,000 (from $1,900,000 to
$2,000,000).

By the adoption of this budget, the City Council hereby incorporates the decisions of the Room Tax Commission into the 2019
operating budget in accordance with state law. An increase in the room tax rate from 9% to 10% for the Room Tax Fund was first
adopted in the 2018 budget.
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Fund Balance Unassigned, January 1 5,716,296$            5,007,254$            5,007,254$            5,072,562$            5,072,562$             

SOURCES 
Special Assessment Repayment

Principal Repayment 3,603,220              5,397,235              6,093,889              6,100,000              6,100,000               
General Obligation Borrowing -                          -                          -                          -                          -                           
Interest on Repayments 652,419                 539,725                 950,200                 570,000                 570,000                  

Investment Income -                          70,000                    -                          80,000                    80,000                     
Other -                          -                          -                          -                          -                           

TOTAL SOURCES 4,255,639$            6,006,960$            7,044,089$            6,750,000$            6,750,000$             

USES 
Transfer to Capital Projects 4,662,576              6,656,805              6,656,805              11,300,000            11,860,000             
Other 302,106                 321,976                 321,976                 324,348                 324,348                  

TOTAL USES 4,964,681$            6,978,781$            6,978,781$            11,624,348$          12,184,348$          

Annual Net Cash Flow (709,042)$              (971,821)$              65,308$                 (4,874,348)$          (5,434,348)$           

Fund Balance Unassigned, December 31 5,007,254$            4,035,433$            5,072,562$            198,214$               (361,786)$               

SPECIAL ASSESSMENT REVOLVING FUND

The Special Assessment Revolving Fund is used as a financing source for the assessable portion of various capital projects included in
the Capital Budget. Agencies that have projects partially financed by this fund include Engineering, Traffic Engineering, Parks, Sewer
Utility, Stormwater Utility, and Water Utility. The primary source of revenue for the Special Assessment Revolving Fund is the
repayment of past assessments. These assessments can be paid either in full or on an installment basis collected in conjunction with
the annual property tax bill.

In 2014, the Council authorized $2 million in funds from General Obligation borrowing to provide additional working capital for the
Fund, as recent economic conditions have deferred principal repayments to the Fund. The funding will be recovered over time, but
borrowing is required in the short term.
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash and Other Assets 5,629,385              5,462,724              4,657,193              3,524,907                3,524,907               
Claims Payable and Other Liabilities (2,766,661)             (2,600,000)             (3,752,491)            (2,600,000)              (2,600,000)              

Net Assets: January 1 2,862,724$            2,862,724$            904,702$               924,907$                 924,907$                

REVENUES 
Billings to Departments 1,999,630              2,250,000              2,250,000              2,400,000                2,400,000               
Interest Income 10,324                    12,000                    10,324                   12,000                     12,000                     
Appropriation from Other Funds -                          1,301                      -                          2,576                        2,576                       
Insurance Recoveries 558,510                 200,000                  330,000                 200,000                   200,000                  
Miscellaneous Revenue 12,997                    10,000                    12,997                   10,000                     10,000                     
WMMIC Dividend -                          70,000                    162,798                 100,000                   100,000                  

Total Revenues 2,581,461$            2,543,301$            2,766,119$           2,724,576$              2,724,576$             

EXPENSES
Liability Premium 426,480                 495,000                  546,469                 650,000                   650,000                  
Property Premium 531,537                 560,000                  576,833                 596,000                   596,000                  
Other Premiums 54,408                    65,000                    61,000                   65,000                     65,000                     
Claims 1,691,521              850,000                  1,057,500              950,000                   950,000                  
Reserve Adjustment -                          117,438                  -                          -                            -                           
Interest Expense -                          -                           -                          -                            -                           
Loss Payments to Departments 1,551,919              200,000                  249,134                 200,000                   200,000                  
Emergency Management -                          -                               -                          -                            -                           
Driver Simulator -                          -                           -                          -                            -                           
Administrative Expense 283,618                 255,863                  254,978                 263,576                   263,576                  

Total Expenses 4,539,483$            2,543,301$            2,745,914$           2,724,576$              2,724,576$             

Net Assets: December 31 904,702                 2,862,724              924,907                 924,907                   924,907                  
Net Asset Goal 1,500,000              1,550,000              1,550,000              1,550,000                1,550,000               

Surplus (Deficiency) (595,298)$              1,312,724$            (625,093)$             (625,093)$                (625,093)$               

INSURANCE FUND

Note on Reserve Policy:  

The City's Insurance Fund reserve policy is to maintain a net asset balance equal to or greater than the current year aggregate self-insured retention
(SIR) contained in the City's liability insurance coverage as established by Wisconsin Municipal Mutual Insurance Company (WMMIC) policy.

On December 3, 2013, the Common Council authorized an additional appropriation of $1,000,000 to the Insurance Fund from the City General Fund
(Legistar #32182, RES-13-00882).

On December 2, 2014, the Common Council authorized an additional appropriation of $150,000 to the Insurance Fund from the City General Fund
(Legistar #36230, RES-14-00873).

On January 5, 2016, the Common Council authorized an additional 2015 appropriation of $500,000 to the Insurance Fund from the City General Fund
(Legistar #40817, RES-16-00012).

The City of Madison aggregate SIR for 2015 is $1.55 million. Based on the reserve policy, the Insurance Fund is expected to be above its net asset goal
by $278,430 at the end of 2015. Claims are reserved at a 95% confidence level.

In 2017, the confidence level at which claims are reserved is changed to 85%. This means in 85 out of 100 cases, the amount reserved will be
sufficient to pay outstanding claims.

In 2016, premiums in the Insurance Fund are increasing for two primary reasons. First, significant rate increases were expected in the Local
Government Property Insurance Fund (LGPIF) due to past changes by the Legislature and incurred losses. As an alternative, the City sought a proposal
from the newly formed Municipal Property Insurance Corporation (MPIC). This proposal was $100,000 less than the LGPIF, but still represents an
increase of $50,000. However, MPIC does not cover auto physical damage. The City also worked with the Transit Mutual Insurance to secure that
coverage. On the liability side, the City is facing a liability premium increase of approximately $45,000 for 2016. Second, the fund is also in the midst
of defending a larger number of litigated files than in past years resulting in increases in the reserve adjustment. Administrative costs are also
increasing due to additional staff support for the program and other salary and benefit adjustments.

In 2017, billings to agencies are increased by $650,000.

In 2017, $16,000 was added for Emergency Management. These funds include money for training, plan development, active shooter exercises and
supplies. Madison Police Department will supply Risk Management with a report detailing goals and progress of active shooter training and a plan for
cost recovery of training to outside entities.

In 2018, WMMIC dividend was reduced by $300,000 based on projections; billings to agencies increased by $250,000.
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash and Other Assets 15,171,187          14,564,984          15,315,228          17,765,340          17,765,340          
Claims Payable and Other Liabilities (13,106,203)         (12,500,000)         (11,314,760)         (12,500,000)         (12,500,000)         

Net Assets: January 1 2,064,984$          2,064,984$          4,000,468$          5,265,340$          5,265,340$          

REVENUES 
Billings to Departments 4,000,000             4,250,000             4,250,000             4,049,999             4,049,999             
Appropriation from Other Funds -                         232,602                -                         -                         -                         
Misc. Revenue (3rd Party Subrogation) 24,148                  75,476                  61,018                  75,000                  75,000                  

Total Revenue 4,024,148$          4,558,078$          4,311,018$          4,124,999$          4,124,999$          

EXPENSES
Workers' Compensation Losses Paid 3,056,829             3,500,045             3,112,173             3,300,000             3,300,000             
Actuarial Reserve Adjustment (1,996,875)           404,488                -                         -                         -                         
Debt and Other Financing -                         -                         -                         131,313                131,313                
Legal Services -                         42,000                  40,360                  60,000                  60,000                  
Outside Services 146,269                180,000                155,000                165,000                165,000                
Administrative Expense 140,828                101,545                110,786                138,686                138,686                
Insurance 291,613                330,000                290,000                330,000                330,000                

Total Expenses 1,638,664$          4,558,078$          3,708,319$          4,124,999$          4,124,999$          

Net Assets: December 31 4,450,468             2,064,984             4,603,167             5,265,340             5,265,340             
Net Asset Goal 600,000                650,000                650,000                650,000                650,000                

Surplus (Deficiency) 3,850,468$          1,414,984$          3,953,167$          4,615,340$          4,615,340$          

WORKERS COMPENSATION FUND

Note on Workers Compensation Fund Policy:

The City's Workers Compensation Fund policy is to maintain a net asset balance equal to or greater than the current self-insured
retention (SIR) contained in the City's excess Workers Compensation insurance policy.  In 2015, the SIR is increased to $650,000.  Claims 
are reserved at a 95% confidence level.

In 2017, the confidence level at which claims are reserved is changed to 85%.  This means in 85 out of 100 cases, the amount reserved 
will be sufficient to pay outstanding claims.

On December 3, 2013, the Common Council authorized an appropriation of $750,000 to the Workers Compensation Fund from the City 
General Fund (Legistar #32182, RES-13-00882). In 2015, billings to agencies were increased by $125,000.  Additional appropriations 
from the General Fund, as well as increased billings to agencies, may be required in the future if fund expenses continue to exceed 
revenues. Much of these increased expenses can be attributed to the actuarial reserve adjustment associated with medical cost
inflation and increases in average claim amounts.

In 2017, billings to agencies increased by $150,000.

In 2018, billings to agencies increased by $250,000 to meet budgeted increase in losses paid.

In 2019, billings to agencies decreased by $200,000 to meet budgeted decrease in losses paid.
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Impact Fee Statements 
 
 
Background & Purpose 
Impact fees are paid by developers to support costs associated with the future development of public 
infrastructure. The City of Madison collects impact fees for Parks, Engineering, and Traffic Engineering. The 
City of Madison currently has 16 Impact Fee Districts: 6 Parks districts, 9 Engineering districts, and 1 Traffic 
Engineering district. The City began using an impact fee model for collecting development fees following 
the adoption of a 1993 Wisconsin state statute that guides the program. 
 
Funds collected in the various districts are reinvested for public infrastructure projects within the district 
where they were collected, with the exception of the Citywide Parkland fee. Funds for this district are 
collected from developers that opt out of dedicating land to open space as part of new development. 
 
Effective January 1, 2017, The City’s park-related impact fees were repealed and replaced by a combined 
“Park Impact Fee.” This new Park Impact Fee continues to apply to all development in the City, and will 
consist of two parts: the Park-Land Impact Fee (replacing the Parkland Impact Fee) and the Park-
Infrastructure Impact Fee (replacing the Park Development Impact Fee). The Park-Infrastructure Impact Fee 
rate will be adjusted annually based on the Construction Cost Index. The Park-Land Impact Fee rate will be 
adjusted annually based on City Assessor land value data.  
 
The previous 11 districts, which were centered on the City’s large neighborhood/community parks, have 
been recreated as four districts: north, east, central and west. The larger districts provide increased 
flexibility in the expenditure of park development impact fees. In addition, 20% of all Park-Infrastructure 
Impact Fees will be placed into a City-wide benefit district to be used throughout the City. The previous 11 
districts will be closed as the funds are expended. 
 
2019 Highlights 
Key Impact Fee-funded projects in the 2019 CIP include: 

 Reauthorized funding to purchase land for a Downtown Park from Citywide Parkland fees 
 Reauthorized funding for Improvements at Breese Stevens from the Citywide Infrastructure 

District 
 Improvements at the Olbrich Park Boat Launch from revenue within the East Infrastructure District 
 Improvements at Door Creek Park from revenue within the East Infrastructure District 
 Investments in paths and courts at various locations throughout the City 
 Investments in playgrounds at various locations throughout the City 
 Funding for the design of improvements at Hill Creek Park from the Elver Infrastructure District 
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 12,169,935$      9,957,266$        16,096,410$      11,281,666$      11,281,666$      

Fund Inflows:
County Grants -                        -                        -                        -                        -                        
Interest on Investments 168,314             72,610                158,290             176,550             176,550             
Revenue - Impact Fees 1,203,577          453,000             445,000             292,000             292,000             
Park Dev. / Impact Fees 5,318,151          3,079,470          3,728,001          3,890,000          3,890,000          
General Obligation Debt -                        -                        -                        -                        -                        
Revenue Bonds -                        -                        -                        -                        -                        
Other 672,526             -                        -                        -                        -                        

Total Inflows: 7,362,568$        3,605,080$        4,331,291$        4,358,550$        4,358,550$        

Fund Outflows:
Advances - Principal -                        -                        -                        -                        -                        
Advances - Interest -                        -                        -                        -                        -                        
Land and Land Improvements 2,926,148          11,169,000        8,779,652          7,485,000          7,485,000          
Major Streets -                        -                        -                        -                        -                        
Storm Utility -                        -                        -                        1,756,000          1,756,000          
Sewer Utility -                        -                        -                        2,200,000          2,200,000          
Debt Service - Principal 501,392             336,211             266,243             19,998                19,998                
Debt Service - Interest 8,554                  59,186                55,139                4,600                  4,600                  
Development and Plan -                        -                        -                        -                        -                        
Equipment -                        -                        -                        -                        -                        
Buildings -                        520,000             45,000                -                        -                        
Other -                        -                        -                        -                        -                        

Total Outflows: 3,436,093$        12,084,397$      9,146,034$        11,465,598$      11,465,598$      

Annual Net Cash Flow 3,926,475$        (8,479,317)$       (4,814,743)$       (7,107,048)$       (7,107,048)$       

Cash Balance (Deficit), December 31 16,096,410$      1,477,949$        11,281,666$      4,174,618$        4,174,618$        

Impact Fees
Citywide Summary - All Active Impact Fee Funds

2019 Adopted Budget
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 17,444,252$      15,213,729$      20,465,118$      15,603,858$      15,603,858$      

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 167,395             72,610                158,290             176,550             176,550             
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 5,318,151          3,079,470          3,728,001          3,890,000          3,890,000          
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other 670,366             -                      -                      -                      -                      

Total Inflows: 6,155,912$        3,152,080$        3,886,291$        4,066,550$        4,066,550$        

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 2,928,296          11,169,000        8,675,506          7,485,000          7,485,000          
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal 198,196             89,966                19,998                19,998                19,998                
Debt Service - Interest 8,554                  11,095                7,048                  4,600                  4,600                  
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      520,000             45,000                -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 3,135,045$        11,790,061$      8,747,552$        7,509,598$        7,509,598$        

Annual Net Cash Flow 3,020,867$        (8,637,981)$       (4,861,261)$       (3,443,048)$       (3,443,048)$       

Cash Balance (Deficit), December 31 20,465,118$      6,575,748$        15,603,857$      12,160,810$      12,160,810$      

Impact Fees
Parks Subtotal
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 84,446$             61,292$             87,269$             69,400$             69,400$             

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 693                     300                     400                     600                     600                     
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 21,445                -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 22,138$             300$                   400$                   600$                   600$                   

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 19,315                -                      18,269                70,000                70,000                
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 19,315$             -$                    18,269$             70,000$             70,000$             

Annual Net Cash Flow 2,823$                300$                   (17,869)$            (69,400)$            (69,400)$            

Cash Balance (Deficit), December 31 87,269$             61,592$             69,400$             -$                    -$                    

Includes 2019 amounts as follows:
Parks Division:
Playground/Accessibility Improvements, Playground Replacement cash 70,000$                 

70,000$                 

Impact Fees
12405101 Parks - Warner
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 305,352$           256,852$           307,963$           279,963$           279,963$           

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 2,585                  1,250                  2,000                  1,500                  1,500                  
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other 50,000                -                      -                      -                      -                      

Total Inflows: 52,585$             1,250$                2,000$                1,500$                1,500$                

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 49,974                26,000                30,000                172,000             172,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 49,974$             26,000$             30,000$             172,000$           172,000$           

Annual Net Cash Flow 2,611$                (24,750)$            (28,000)$            (170,500)$          (170,500)$          

Cash Balance (Deficit), December 31 307,963$           232,102$           279,963$           109,463$           109,463$           

Includes 2018 amounts as follows:
Parks Division:
Park Land Improvements cash 18,000$                 

cash 8,000$                    
26,000$                 

Includes 2019 amounts as follows:
Parks Division:
Park Land Improvements (Reauthorization) cash 12,000$                 
Park Land Improvements, Basketball Courts cash 90,000$                 
Park Land Improvements, Sun Shelter cash 70,000$                 

172,000$               

Impact Fees
12405102 Parks - Reindahl

Playground/Accessibility 
Improvements, Playgrounds 
Replacements
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 178,321$           105,088$           1,848$                -$                    -$                    

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 610                     525                     -                      -                      -                      
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 1,081                  -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Federal Grants 2,787                  -                      -                      -                      -                      

Total Inflows: 4,478$                525$                   -$                    -$                    -$                    

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal 172,398             69,968                -                      -                      -                      
Debt Service - Interest 8,554                  5,895                  1,848                  -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 180,952$           75,863$             1,848$                -$                    -$                    

Annual Net Cash Flow (176,474)$          (75,338)$            (1,848)$              -$                    -$                    

Cash Balance (Deficit), December 31 1,848$                29,750$             -$                    -$                    -$                    

Impact Fees
12405103 Parks - Door Creek
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (63,161)$            (63,161)$            (35,762)$            -$                    -$                    

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: -$                    -$                    -$                    -$                    -$                    

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements (27,399)              -                      (35,762)              -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: (27,399)$            -$                    (35,762)$            -$                    -$                    

Annual Net Cash Flow 27,399$             -$                    35,762$             -$                    -$                    

Cash Balance (Deficit), December 31 (35,762)$            (63,161)$            -$                    -$                    -$                    

Includes 2017 amounts as follows:

Parks Division:

cash 10,000$                 

cash 10,000$                 
20,000$                 

Park Land Improvements, Shelters 
Junction Owl Worthington (Reauth)

Park Land Improvements, Ski Trails 
Yahara

Impact Fees
12405104 Parks - Yahara Hills
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 166,425$           62,225$             58,749$             29,600$             29,600$             

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 1,223                  100                     400                     400                     400                     
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 1,223$                100$                   400$                   400$                   400$                   

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 108,900             22,000                29,549                30,000                30,000                
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 108,900$           22,000$             29,549$             30,000$             30,000$             

Annual Net Cash Flow (107,677)$          (21,900)$            (29,149)$            (29,600)$            (29,600)$            

Cash Balance (Deficit), December 31 58,749$             40,325$             29,600$             -$                    -$                    

Includes 2018 amounts as follows:
Parks Division:

cash 22,000$                 
22,000$                 

Includes 2019 amounts as follows:
Parks Division:
Playground/Accessibility Improvements, Playground Replacements cash 30,000$                 

30,000$                 

Playground/Accessibility 
Improvements, Playground 
Replacements

Impact Fees
12405105 Parks - Olbrich

503



 

 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 345,355$           137,058$           293,019$           129,510$           129,510$           

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 4,790                  -                      3,350                  900                     900                     
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 96,510                -                      16,339                -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 101,300$           -$                    19,689$             900$                   900$                   

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 127,838             -                      158,000             -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal 25,798                19,998                19,998                19,998                19,998                
Debt Service - Interest -                      5,200                  5,200                  4,600                  4,600                  
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 153,636$           25,198$             183,198$           24,598$             24,598$             

Annual Net Cash Flow (52,336)$            (25,198)$            (163,509)$          (23,698)$            (23,698)$            

Cash Balance (Deficit), December 31 293,019$           111,860$           129,510$           105,812$           105,812$           

Impact Fees
12405106 Parks - Law - Tenney
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 1,608,284$        494,284$           1,133,455$        209,000$           209,000$           

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 12,408                700                     6,000                  6,000                  6,000                  
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 12,408$             700$                   6,000$                6,000$                6,000$                

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 487,237             490,000             930,455             215,000             215,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 487,237$           490,000$           930,455$           215,000$           215,000$           

Annual Net Cash Flow (474,829)$          (489,300)$          (924,455)$          (209,000)$          (209,000)$          

Cash Balance (Deficit), December 31 1,133,455$        4,984$                209,000$           -$                    -$                    

Includes 2018 amounts as follows:
Parks Division:

cash 300,000$               

cash 20,000$                 
cash 65,000$                 

cash 105,000$               
490,000$               

Includes 2019 amounts as follows:
Parks Division:
Vilas Park Improvements (Reauthorization) cash 175,000$               
Playground/Accessibility Improvements, Playground (Reauthorization) cash 40,000$                 

215,000$               

Dog Park Improvements, Brittingham
Park Land Improvements, Annie C. 
Stewart Memorial Fountain
Park Land Improvements, Fencing
Playground/Accessibility 
Improvements, Playground 

Impact Fees
12405107  Parks - Vilas - Brittingham
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 165,052$           130,878$           145,279$           28,900$             28,900$             

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 1,248                  500                     1,100                  1,100                  1,100                  
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 1,248$                500$                   1,100$                1,100$                1,100$                

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 21,021                130,000             117,479             30,000                30,000                
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 21,021$             130,000$           117,479$           30,000$             30,000$             

Annual Net Cash Flow (19,773)$            (129,500)$          (116,379)$          (28,900)$            (28,900)$            

Cash Balance (Deficit), December 31 145,279$           1,378$                28,900$             -$                    -$                    

Includes 2018 amounts as follows:
Parks Division:

cash 100,000$               

cash 30,000$                 
130,000$               

Includes 2019 amounts as follows:
Parks Divison:
Park Land Improvements, Seating (Reauthorization) cash 30,000                    

30,000$                 

Beach and Shoreline Improvements, 
Olin Boat Launch
Park Land Improvements, Seating Areas

Impact Fees
12405108 Parks Olin - Turville
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 25,023$             33,268$             40,126$             77,546$             77,546$             

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 1,015                  115                     300                     250                     250                     
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 38,120                38,120                38,120                -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 39,135$             38,235$             38,420$             250$                   250$                   

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 24,032                25,000                1,000                  65,000                65,000                
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 24,032$             25,000$             1,000$                65,000$             65,000$             

Annual Net Cash Flow 15,103$             13,235$             37,420$             (64,750)$            (64,750)$            

Cash Balance (Deficit), December 31 40,126$             46,503$             77,546$             12,796$             12,796$             

Includes 2018 amounts as follows:
Parks Division:
Park Land Improvements, Courts cash 25,000$                 

25,000$                 

Includes 2019 amounts as follows:
Parks Division:
Park Land Improvements, Courts (Reauthorization) cash 25,000$                 
Park Land Improvements, Courts cash 40,000$                 

65,000$                 

Impact Fees
12405109 Parks - Garner
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 395,981$           196,461$           260,371$           175,521$           175,521$           

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 3,074                  980                     2,000                  1,800                  1,800                  
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 20,541                28,150                28,150                -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 23,615$             29,130$             30,150$             1,800$                1,800$                

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 159,225             70,000                115,000             110,000             110,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 159,225$           70,000$             115,000$           110,000$           110,000$           

Annual Net Cash Flow (135,610)$          (40,870)$            (84,850)$            (108,200)$          (108,200)$          

Cash Balance (Deficit), December 31 260,371$           155,591$           175,521$           67,321$             67,321$             

Includes 2018 amounts as follows:
Parks Division:
Park Land Improvements, Fields cash 70,000$                 

70,000$                 

Includes 2019 amounts as follows:
Parks Division:
Park Land Improvements, Fields (Reauthorization) cash 10,000$                 
Playground/Accessibility, Playground Replacement cash 100,000$               

110,000$               

Impact Fees
12405110 Parks - Far West
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 890,366$           451,976$           694,816$           226,300$           226,300$           

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 7,378                  1,485                  4,000                  2,200                  2,200                  
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 4,324                  -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other 200,000             -                      -                      -                      -                      

Total Inflows: 211,702$           1,485$                4,000$                2,200$                2,200$                

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 407,252             405,000             427,516             228,500             228,500             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      45,000                45,000                -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 407,252$           450,000$           472,516$           228,500$           228,500$           

Annual Net Cash Flow (195,550)$          (448,515)$          (468,516)$          (226,300)$          (226,300)$          

Cash Balance (Deficit), December 31 694,816$           3,461$                226,300$           -$                    -$                    

Includes 2018 amounts as follows:
Parks Division:

cash 45,000$                 
cash 10,000$                 

Park Land Improvements, Planning cash 45,000$                 

cash 50,000$                 

cash 300,000$               
450,000$               

Includes 2019 amounts as follows:
Parks Divison:
Park Land Improvements, Planning (Reauthorization) cash 38,500                    
Hill Creek Park cash 150,000                 
Park Land Improvements, Greenside Park cash 40,000                    

228,500                 

Park Land Improvements, Meadowood 
Shelter
Park Land Improvements, Paving

Parks Facility Improvements, Facility 
Maintenance
Playground/Accessibility Improvements, 
All Inclusive Playground

Impact Fees
12405111 Parks - Elver
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 13,342,808$      10,414,508$      11,844,239$      6,838,231$        6,838,231$        

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 112,511             52,000                93,600                88,000                88,000                
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees (60,178)              80,200                125,392             -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 52,333$             132,200$           218,992$           88,000$             88,000$             

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 1,550,901          9,000,000          5,225,000          4,772,500          4,772,500          
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 1,550,901$        9,000,000$        5,225,000$        4,772,500$        4,772,500$        

Annual Net Cash Flow (1,498,568)$       (8,867,800)$       (5,006,008)$       (4,684,500)$       (4,684,500)$       

Cash Balance (Deficit), December 31 11,844,239$      1,546,708$        6,838,231$        2,153,731$        2,153,731$        

Includes 2018 amounts as follows:
Parks Division:
Land Acquisition cash 9,000,000$            

9,000,000$            

Includes 2019 amounts as follows:
Parks Division:
Central Park (Reauthorization) cash 822,500                 
Land Acquisition (Reauthorization) cash 3,000,000              
Land Acquisition cash 900,000$               

4,722,500$            

Impact Fees
12405112 Parks - Citywide Parkland Fee
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 -$                    220,000$           364,410$           47,410$             47,410$             

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 1,179                  1,100                  3,000                  -                      -                      
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 363,231             220,000             330,000             440,000             440,000             
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
State Grant -                      -                      -                      -                      -                      

Total Inflows: 364,410$           221,100$           333,000$           440,000$           440,000$           

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      650,000             750,000             750,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      475,000             -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    475,000$           650,000$           750,000$           750,000$           

Annual Net Cash Flow 364,410$           (253,900)$          (317,000)$          (310,000)$          (310,000)$          

Cash Balance (Deficit), December 31 364,410$           (33,900)$            47,410$             (262,590)$          (262,590)$          

Includes 2018 amounts as follows:
Parks Division:
Breese Stevens Improvements cash 475,000$               

475,000$               

Includdes 2019 amounts as follows:
Parks Division:
Law Park cash 100,000$               
Breese Stevens Improvements (Reauthorized) cash 650,000$               

750,000$               

Impact Fees
12405113 Parks - Citywide Infrastructure Fee
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 -$                    108,000$           113,655$           (260,805)$          (260,805)$          

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 84                        540                     540                     -                      -                      
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 113,571             108,000             180,000             250,000             250,000             
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
State Grant -                      -                      -                      -                      -                      

Total Inflows: 113,655$           108,540$           180,540$           250,000$           250,000$           

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      585,000             555,000             130,000             130,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    585,000$           555,000$           130,000$           130,000$           

Annual Net Cash Flow 113,655$           (476,460)$          (374,460)$          120,000$           120,000$           

Cash Balance (Deficit), December 31 113,655$           (368,460)$          (260,805)$          (140,805)$          (140,805)$          

Includes 2018 amounts as follows:
Parks Division:

cash 400,000$               
Park Land Improvements, Courts cash 35,000$                 
Park Land Improvements, Lighting cash 80,000$                 
Park Land Improvements, Paving cash 70,000$                 

585,000$               

Includes 2019 amounts as follows:
Parks Division:
Field Improvements cash 60,000$                 
Park Land Improvements, Courts cash 20,000$                 
Park Land Improvements, Paths cash 50,000$                 

130,000$               

Impact Fees
12405114 - North

Beach and Shoreline Improvements, 
Warner Boat Launch
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 -$                    285,000$           1,061,714$        1,256,314$        1,256,314$        

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 2,970                  1,425                  8,600                  10,000                10,000                
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 1,058,744          285,000             300,000             350,000             350,000             
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
State Grant -                      -                      -                      -                      -                      

Total Inflows: 1,061,714$        286,425$           308,600$           360,000$           360,000$           

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      156,000             114,000             407,000             407,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    156,000$           114,000$           407,000$           407,000$           

Annual Net Cash Flow 1,061,714$        130,425$           194,600$           (47,000)$            (47,000)$            

Cash Balance (Deficit), December 31 1,061,714$        415,425$           1,256,314$        1,209,314$        1,209,314$        

Includes 2018 amounts as follows:
Parks Division:
Dog Park Improvments cash 50,000$                 
Park Land Improvements, Courts cash 31,000$                 
Park Land Improvements, Planning cash 30,000$                 

cash 15,000$                 

cash 30,000$                 
156,000$               

Includes 2019 amounts as follows:
Parks Division:
Park Land Improvements (Reauthorization) cash 42,000$                 
Beach and Shoreline Improvements, Olbrich Park Boat Launch cash 50,000$                 
Park Land Improvements, Door Creek, Galaxy Park, Patriot Park, Paving cash 295,000$               
Playground/Accessibility, Playground Replacement cash 20,000$                 

407,000$               

Impact Fees
12405115 - East

Park Facility Imp., Irrigation
Playground/Accessibility Imp., 
Playground Replacements
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 -$                    82,000$             34,316$             (5,284)$              (5,284)$              

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 238                     400                     400                     -                      -                      
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 34,078                82,000                200,000             250,000             250,000             
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
State Grant -                      -                      -                      -                      -                      

Total Inflows: 34,316$             82,400$             200,400$           250,000$           250,000$           

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      55,000                240,000             205,000             205,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    55,000$             240,000$           205,000$           205,000$           

Annual Net Cash Flow 34,316$             27,400$             (39,600)$            45,000$             45,000$             

Cash Balance (Deficit), December 31 34,316$             109,400$           (5,284)$              39,716$             39,716$             

Includes 2018 amounts as follows:
Parks Division:

cash 15,000$                 

cash 40,000$                 
55,000$                 

Includes 2019 amounts as follows:
Parks Division:

Parks Facility Improvements, Facility Improvements (Reauthorization) cash 15,000$                 
Park Land Improvements, Paving cash 50,000$                 
Playground and Accessibility, Penn Park cash 40,000$                 
Vilas Park Improvements cash 100,000$               

205,000$               

Impact Fees
12405116 - Central

Parks Facility Improvements, Facility 
Maintenance

Playground/Accessibility 
Improvements, Playground 
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 -$                    238,000$           423,553$           837,153$           837,153$           

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 1,780                  1,190                  3,600                  7,800                  7,800                  
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 421,773             238,000             510,000             600,000             600,000             
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
State Grant -                      -                      -                      -                      -                      

Total Inflows: 423,553$           239,190$           513,600$           607,800$           607,800$           

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      205,000             100,000             300,000             300,000             
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    205,000$           100,000$           300,000$           300,000$           

Annual Net Cash Flow 423,553$           34,190$             413,600$           307,800$           307,800$           

Cash Balance (Deficit), December 31 423,553$           272,190$           837,153$           1,144,953$        1,144,953$        

Includes 2018 amounts as follows:
Parks Division:
Park Land Improvements, Courts cash 45,000$                 
Park Land Improvements, Paving cash 100,000$               

cash 60,000$                 
205,000$               

Includes 2019 amounts as follows:
Parks Division:
Park Land Improvements, Paving (Reauthorization) cash 30,000$                 
Playground/Accessibility Improvements (Reauthorization) cash 20,000$                 
Park Land Improvements, Courts cash 25,000$                 
Park Land Improvements, Park Development cash 15,000$                 
Playground and Accessibility, Playground Replacements cash 210,000$               

300,000$               

Impact Fees
12405117 - West

Playground/Accessibility 
Improvements, Playground 
Replacements
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 -$                    2,000,000$        3,636,098$        5,665,098$        5,665,098$        

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 13,609                10,000                29,000                56,000                56,000                
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees 3,204,910          2,000,000          2,000,000          2,000,000          2,000,000          
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other 417,579             -                      -                      -                      -                      

Total Inflows: 3,636,098$        2,010,000$        2,029,000$        2,056,000$        2,056,000$        

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    -$                    -$                    -$                    

Annual Net Cash Flow 3,636,098$        2,010,000$        2,029,000$        2,056,000$        2,056,000$        

Cash Balance (Deficit), December 31 3,636,098$        4,010,000$        5,665,098$        7,721,098$        7,721,098$        

Impact Fees
12405118 - Park Land
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (5,374,987)$       (5,357,134)$       (4,472,855)$       (4,322,191)$       (4,322,191)$       

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 80                        -                      -                      -                      -                      
Revenue - Impact Fees 1,200,940          453,000             445,000             292,000             292,000             
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other 2,160                  -                      -                      -                      -                      

Total Inflows: 1,203,180$        453,000$           445,000$           292,000$           292,000$           

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements (2,148)                 -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      1,756,000          1,756,000          
Sewer Utility -                      -                      -                      2,200,000          2,200,000          
Debt Service - Principal 303,196             246,245             246,245             -                      -                      
Debt Service - Interest -                      48,091                48,091                -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 301,048$           294,336$           294,336$           3,956,000$        3,956,000$        

Annual Net Cash Flow 902,132$           158,664$           150,664$           (3,664,000)$       (3,664,000)$       

Cash Balance (Deficit), December 31 (4,472,855)$       (5,198,470)$       (4,322,191)$       (7,986,191)$       (7,986,191)$       

Impact Fees
Engineering Subtotal
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (661,235)$          (595,635)$          (501,232)$          (401,232)$          (401,232)$          

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees 160,003             50,000                100,000             75,000                75,000                
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 160,003$           50,000$             100,000$           75,000$             75,000$             

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    -$                    -$                    -$                    

Annual Net Cash Flow 160,003$           50,000$             100,000$           75,000$             75,000$             

Cash Balance (Deficit), December 31 (501,232)$          (545,635)$          (401,232)$          (326,232)$          (326,232)$          

Impact Fees
12404020 Engr. - Door Creek North Phase 2
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (644,496)$          (660,405)$          (659,689)$          (678,944)$          (678,944)$          

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees 8,735                  11,000                5,000                  2,000                  2,000                  
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Federal Grants 932                     -                      -                      -                      -                      

Total Inflows: 9,667$                11,000$             5,000$                2,000$                2,000$                

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal 24,860                22,000                22,000                -                      -                      
Debt Service - Interest -                      2,255                  2,255                  -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 24,860$             24,255$             24,255$             -$                    -$                    

Annual Net Cash Flow (15,193)$            (13,255)$            (19,255)$            2,000$                2,000$                

Cash Balance (Deficit), December 31 (659,689)$          (673,660)$          (678,944)$          (676,944)$          (676,944)$          

Impact Fees
12404021 Engr. - Valley View Road

519



 

 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (94,462)$            (87,562)$            (78,595)$            (63,595)$            (63,595)$            

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees 15,867                15,000                15,000                10,000                10,000                
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 15,867$             15,000$             15,000$             10,000$             10,000$             

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    -$                    -$                    -$                    

Annual Net Cash Flow 15,867$             15,000$             15,000$             10,000$             10,000$             

Cash Balance (Deficit), December 31 (78,595)$            (72,562)$            (63,595)$            (53,595)$            (53,595)$            

Impact Fees
12404022 Engr. - Upper Badger Mill Creek
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (1,697,754)$       (1,705,754)$       (1,674,025)$       (1,659,025)$       (1,659,025)$       

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees 23,729                7,000                  15,000                15,000                15,000                
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 23,729$             7,000$                15,000$             15,000$             15,000$             

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    -$                    -$                    -$                    

Annual Net Cash Flow 23,729$             7,000$                15,000$             15,000$             15,000$             

Cash Balance (Deficit), December 31 (1,674,025)$       (1,698,754)$       (1,659,025)$       (1,644,025)$       (1,644,025)$       

Impact Fees
12404023 Engr. - Felland Road Impact Fee
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (140,623)$          (91,873)$            (89,394)$            (39,394)$            (39,394)$            

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees 51,229                20,000                50,000                30,000                30,000                
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 51,229$             20,000$             50,000$             30,000$             30,000$             

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    -$                    -$                    -$                    

Annual Net Cash Flow 51,229$             20,000$             50,000$             30,000$             30,000$             

Cash Balance (Deficit), December 31 (89,394)$            (71,873)$            (39,394)$            (9,394)$              (9,394)$              

Impact Fees
12404024 Engr. - Elderberry Neighborhood
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (551,854)$          (584,274)$          (583,396)$          (605,368)$          (605,368)$          

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees -                      -                      10,000                10,000                10,000                
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Federal Grants 1,228                  -                      -                      -                      -                      

Total Inflows: 1,228$                -$                    10,000$             10,000$             10,000$             

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal 32,770                29,000                29,000                -                      -                      
Debt Service - Interest -                      2,972                  2,972                  -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 32,770$             31,972$             31,972$             -$                    -$                    

Annual Net Cash Flow (31,542)$            (31,972)$            (21,972)$            10,000$             10,000$             

Cash Balance (Deficit), December 31 (583,396)$          (616,246)$          (605,368)$          (595,368)$          (595,368)$          

Impact Fees
12404025 Engr. - Northeast Neighborhood
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (1,592,201)$       (1,639,268)$       (896,457)$          (884,566)$          (884,566)$          

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees 941,377             350,000             250,000             150,000             150,000             
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 941,377$           350,000$           250,000$           150,000$           150,000$           

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements 67                        -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                           -                      -                      1,756,000          1,756,000          
Sewer Utility -                           -                      2,200,000          2,200,000          
Debt Service - Principal 245,566             195,245             195,245             -                      -                      
Debt Service - Interest -                           42,864                42,864                -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: 245,633$           238,109$           238,109$           3,956,000$        3,956,000$        

Annual Net Cash Flow 695,744$           111,891$           11,891$             (3,806,000)$       (3,806,000)$       

Cash Balance (Deficit), December 31 (896,457)$          (1,527,377)$       (884,566)$          (4,690,566)$       (4,690,566)$       

Includes 2019 amounts as follows:
Sewer Utility

Sewer Impact Fee Districts borrow 2,200,000$            
Stormwater Utility

Stormwater Quality System Improvements borrow 1,756,000$            
3,956,000$            

Impact Fees
12404026 Engr. - Lower Badger Mill Creek Sanitary Sewer and Stormwater
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 (2,215)$              (2,215)$              -$                    -$                    -$                    

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments -                      -                      -                      -                      -                      
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: -$                    -$                    -$                    -$                    -$                    

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements (2,215)                 -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: (2,215)$              -$                    -$                    -$                    -$                    

Annual Net Cash Flow 2,215$                -$                    -$                    -$                    -$                    

Cash Balance (Deficit), December 31 -$                    (2,215)$              -$                    -$                    -$                    

Impact Fees
12404027 Engr. - Pumpkin Hollow
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 9,852$                9,852$                9,932$                9,932$                9,932$                

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 80                        -                      -                      -                      -                      
Revenue - Impact Fees -                      -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 80$                     -$                    -$                    -$                    -$                    

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      -                      -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    -$                    -$                    -$                    

Annual Net Cash Flow 80$                     -$                    -$                    -$                    -$                    

Cash Balance (Deficit), December 31 9,932$                9,852$                9,932$                9,932$                9,932$                

Impact Fees
12404028 Engr. - Jeffy Trail
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 100,671$           100,671$           104,147$           -$                    -$                    

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 839                     -                      -                      -                      -                      
Revenue - Impact Fees 2,637                  -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 3,476$                -$                    -$                    -$                    -$                    

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      
Land and Land Improvements -                      -                      104,146             -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    104,146$           -$                    -$                    

Annual Net Cash Flow 3,476$                -$                    (104,146)$          -$                    -$                    

Cash Balance (Deficit), December 31 104,147$           100,671$           -$                    -$                    -$                    

Impact Fees
Traffic Engineering Subtotal
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Budget

Cash Balance (Deficit), January 1 100,671$           100,671$           104,147$           -$                    -$                    

Project Inflows:
County Grants -                      -                      -                      -                      -                      
Interest on Investments 839                     -                      -                      -                      -                      
Revenue - Impact Fees 2,637                  -                      -                      -                      -                      
Park Dev. / Impact Fees -                      -                      -                      -                      -                      
General Obligation Debt -                      -                      -                      -                      -                      
Revenue Bonds -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Inflows: 3,476$                -$                    -$                    -$                    -$                    

Project Outflows:
Advances - Principal -                      -                      -                      -                      -                      
Advances - Interest -                      -                      -                      -                      -                      

* Land and Land Improvements -                      -                      104,146             -                      -                      
Major Streets -                      -                      -                      -                      -                      
Storm Utility -                      -                      -                      -                      -                      
Sewer Utility -                      -                      -                      -                      -                      
Debt Service - Principal -                      -                      -                      -                      -                      
Debt Service - Interest -                      -                      -                      -                      -                      
Development and Plan -                      -                      -                      -                      -                      
Equipment -                      -                      -                      -                      -                      
Buildings -                      -                      -                      -                      -                      
Other -                      -                      -                      -                      -                      

Total Outflows: -$                    -$                    104,146$           -$                    -$                    

Annual Net Cash Flow 3,476$                -$                    (104,146)$          -$                    -$                    

Cash Balance (Deficit), December 31 104,147$           100,671$           -$                    -$                    -$                    

Impact Fees
12404540 TE - Hawks Woods

* A resolution (RES-18-00077) passed in 2017 authorized the use of these funds to replace General Obligation Borrowing in the CTH 
M Project in the Engineering - Major Streets Capital Budget.
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 2019 Adopted Budget City of Madison 

Tax Increment Financing 
 
 
Background & Purpose 
Tax Increment Financing (TIF) is a financing tool utilized by the City of Madison to fund public 
infrastructure, promote development opportunities, and expand future tax base. All of the existing 
districts, and future districts, must demonstrate that development is not possible without a form of City 
assistance. Currently, Madison has 13 districts with three that have closed in 2018. 
 
Beginning in 2009, State law began allowing the use of TIF proceeds to support Affordable Housing. Under 
the revised policy, jurisdictions can keep a TIF district open for an additional year and utilize the additional 
increment to fund affordable housing developments. Incremental revenue from TID 33 were appropriated 
to Affordable Housing in 2016. Incremental revenue from TIDs 27, 32, and 43 were appropriated to 
Affordable Housing in the 2018. 
 
The information outlined in the TIF cash flow statements is provided for informational purposes and is not 
intended to serve as budget. 
 
2019 Highlights 

 Key TIF-funded projects in the 2019 CIP include: 
o Construction of a parking ramp to replace Government East as part of the Judge Doyle 

development funded by TID 25 proceeds 
o Developer loans funded by TID 36: Potential loans may include support for the 

redevelopment of the First Street and E. Washington Avenue shopping center site, the 
next phases of the Stonehouse Development, and continued development on the Mautz 
Block  

o Winnebago Street reconstruction and railroad crossings and quiet zone improvements 
funded by TID 37 

o Stoughton Road resurfacing and Dairy Drive construction funded by TID 39 
o Utility undergrounding at Fish Hatchery and Park Street funded by TID 42 
 

 Personal Property Exemption Aid can now be distributed to tax increment districts (TIDs). State 
aid to the affected TIDs under this program will be $183,561. This funding was adjusted by 
Finance Committee amendment #19. 
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 26,365,078$        26,184,801$        37,562,111$        37,886,324$        37,886,324$        

Project Inflows:
Incremental Revenues 10,133,810           16,308,511           13,044,894           18,983,860           19,068,234           
Computer Reimbursement 761,271                1,024,074             772,460                770,362                791,155                
Personal Property Aid -                             -                             -                             86,160                  183,561                
Payment on Advance -                             -                             -                             -                             -                             
Interest Income 393,179                284,682                305,467                371,724                371,724                
Proceeds from Borrowing 14,645,001           12,593,000           7,543,000             9,277,000             9,310,300             
Developer Capital Funding 529,349                504,559                504,559                504,559                504,559                
Application Fees 43,190                  -                             39,000                  -                             -                             
Other 2,082,466             500,000                508,121                500,000                500,000                

Total Inflows: 28,588,266$        31,214,826$        22,717,501$        30,493,665$        30,729,534$        

Project Outflows:
Engineering: Ped Bike -                             -                             -                             -                             33,300                  
Engineering: Major Streets 1,786,662             1,207,000             1,200,000             4,027,000             4,277,000             
Engineering: Storm Water -                             -                             -                             -                             -                             
Engineering: Sewer Utility -                             -                             -                             -                             -                             
Engineering: Other -                             -                             -                             -                             -                             
Parks 4,608                     19,000                  16,000                  8,000                     8,000                     
Parking  -                             29,000,000           3,748,865             20,521,135           20,521,135           
PCED: Payments to Developers 5,463,000             5,343,000             8,363,000             5,000,000             5,000,000             
PCED: Planning Studies -                             -                             -                             -                             -                             
PCED: Affordable Hsg. Set Aside -                             -                             -                             -                             -                             
PCED: Other 49,281                  190,000                128,806                115,000                115,000                
Traffic Engineering 41,169                  -                             16,199                  -                             -                             
Transit -                             -                             -                             -                             -                             
Debt Service-Principal 7,252,480             6,057,223             6,067,223             7,907,483             7,907,483             
Debt Service-Interest 1,005,436             961,610                961,610                1,153,165             1,153,165             
Pay Advances-Principal -                             -                             -                             -                             -                             
Pay Advances-Interest -                             -                             -                             -                             -                             
Capital Lease-Principal 700,000                745,000                745,000                765,000                765,000                
Capital Lease-Interest 329,063                337,895                337,895                77,828                  77,828                  
Refund to Overlying Districts -                             -                             -                             -                             -                             
Staff Costs 203,527                213,088                200,898                190,000                190,000                
Audit Costs 21,700                  14,000                  26,000                  26,000                  26,000                  
Other 534,307                500,000                581,792                500,000                500,000                

Total Outflows: 17,391,233$        44,587,816$        22,393,288$        40,290,611$        40,573,911$        

Annual Net Cash Flow 11,197,033$        (13,372,990)$       324,213$              (9,796,946)$         (9,844,378)$         

Cash Balance (Deficit), December 31 37,562,111$        12,811,811$        37,886,324$        28,089,378$        28,041,946$        

Memo: Unrecovered Costs (Fav.) 25,557,077$        43,205,065$        25,963,641$        36,365,104$        36,445,835$        

Tax Incremental Financing
Citywide Summary - All Active TIDs 

2019 Adopted Budget
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 2019 Adopted Budget City of Madison 

.
2017 2018 2018 2019 2019

Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 32,100,090$        34,483,214$        35,835,979$        34,408,915$        34,408,915$        

Project Inflows:
Incremental Revenues 3,949,673             4,740,985             3,957,434             3,594,075             3,592,976             
Computer Reimbursement 28,137                  28,137                  28,551                  28,551                  29,242                  
Personal Property Aid -                         -                         -                         26,238                  27,632                  
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 284,367                241,382                206,989                240,862                240,862                
Proceeds from Borrowing -                         -                         -                         -                         -                         
Developer Capital Funding 529,349                504,559                504,559                504,559                504,559                
Application Fees -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 4,791,526$           5,515,063$           4,697,533$           4,394,286$           4,395,270$           

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets 15,061                  -                         1,200,000             -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks 5,000                     5,000                     1,000                     1,000                     
Parking -- Ramp at Judge Doyle -                         24,000,000           3,748,865             20,521,135           20,521,135           
PCED: Payments to Developers -                         -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal -                         -                         -                         -                         -                         
Debt Service-Interest -                         -                         -                         -                         -                         
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal 700,000                745,000                745,000                765,000                765,000                
Capital Lease-Interest 329,063                337,895                337,895                77,828                  77,828                  
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 9,220                     30,000                  10,587                  15,000                  15,000                  
Audit Costs 1,900                     2,000                     2,000                     2,000                     2,000                     
Other 393                        -                         75,250                  -                         -                         

Total Outflows: 1,055,637$           25,119,895$        6,124,597$           21,381,963$        21,381,963$        

Annual Net Cash Flow 3,735,889$           (19,604,832)$       (1,427,064)$         (16,987,677)$       (16,986,693)$       

Cash Balance (Deficit), December 31 35,835,979$        14,878,382$        34,408,915$        17,421,238$        17,422,222$        

Memo: Unrecovered Costs (Fav.)* (27,218,505)$       (8,358,673)$         (26,536,441)$       (10,313,764)$       (10,314,748)$       

Includes 2019 amounts as follows:
Parks: Street Tree Replacements Cash 1,000                     1,000                     
Judge Doyle: Parking Utility Ramp at Judge Doyle (Reauthorization) Cash 20,521,135           20,521,135           
TOTAL 20,522,135$        20,522,135$        

Tax Incremental Financing
TID #25 - Wilson Street Corridor

Inception 1995
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 (2,898,015)$         (2,870,875)$         (2,858,531)$         (2,841,461)$         (2,841,461)$         

Project Inflows:
Incremental Revenues 405,008                470,972                393,134                409,484                432,385                
Computer Reimbursement 9,157                     9,157                     9,291                     7,192                     9,516                     
Personal Property Aid -                         -                         -                         2,504                     5,150                     
Payment on Advance -                         -                         -                         -                         -                         
Interest Income -                         -                         -                         -                         -                         
Proceeds from Borrowing -                         -                         -                         -                         -                         
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other 5,214                     -                         4,124                     -                         -                         

Total Inflows: 419,379$              480,129$              406,549$              419,180$              447,051$              

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks 1,209                     1,000                     1,000                     500                        500                        
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. - Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 349,932                343,100                343,100                123,247                123,247                
Debt Service-Interest 19,339                  34,812                  34,812                  8,924                     8,924                     
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 7,120                     30,000                  8,156                     10,000                  10,000                  
Audit Costs 1,800                     2,000                     2,000                     2,000                     2,000                     
Other 495                        -                         411                        -                         -                         

                             
Total Outflows: 379,895$              410,912$              389,479$              144,671$              144,671$              

Annual Net Cash Flow 39,484$                69,217$                17,070$                274,509$              302,380$              

Cash Balance (Deficit), December 31 (2,858,531)$         (2,801,658)$         (2,841,461)$         (2,566,952)$         (2,539,081)$         

Memo: Unrecovered Costs (Fav.) 3,837,824$           3,425,507$           3,477,654$           3,079,898$           3,052,027$           

Includes 2019 amounts as follows:
Parks: Stree Tree Replacements Cash 500                        500                        

TOTAL 500$                      500$                      

Tax Incremental Financing
TID #29 - Allied Terrace

Inception 2000

Note:  Not included in the operating statement is a note due from Gorman Companies regarding Avalon 
Village for $1M plus accrued interest, due 10/5/22.
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 2,132,045$           1,326,738$           2,205,168$           2,102,666$           2,102,666$           

Project Inflows:
Incremental Revenues 817,962                805,906                672,712                910,781                910,503                
Computer Reimbursement 75,370                  75,370                  76,478                  76,478                  78,329                  
Personal Property Aid -                         -                         -                         4,460                     8,169                     
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 18,896                  9,287                     14,443                  14,719                  14,719                  
Proceeds from Borrowing 921,683                -                         -                         -                         -                         
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees 9,500                     -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 1,843,411$           890,563$              763,633$              1,006,438$           1,011,719$           

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks -                         -                         -                         -                         -                         
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers 913,000                -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering 41,169                  -                         16,199                  -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 289,076                315,840                315,840                92,168                  92,168                  
Debt Service-Interest 4,252                     23,940                  23,940                  19,079                  19,079                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 16,405                  5,390                     8,156                     10,000                  10,000                  
Audit Costs 1,800                     2,000                     2,000                     2,000                     2,000                     
Other - Transfer to TID 38 504,586                500,000                500,000                500,000                500,000                

Total Outflows: 1,770,288$           847,170$              866,135$              623,247$              623,247$              

Annual Net Cash Flow 73,123$                43,393$                (102,502)$             383,191$              388,472$              

Cash Balance (Deficit), December 31 2,205,168$           1,370,131$           2,102,666$           2,485,857$           2,491,138$           

Memo: Unrecovered Costs (Fav.) (1,561,863)$         (1,921,096)$         (1,775,201)$         (2,250,560)$         (2,255,841)$         

Tax Incremental Financing
TID #35 - Todd Drive / West Beltline

Inception 2005

Note: A resolution (RES-14-00388) adopted 5/20/14 authorizes amendment of the project plan to provide for 
a "donor-recipient" arrangement between TIDs #35 and #38, whereby TID #35, as a donor TID, will, starting in 
2016, transfer $500,000 per year to TID #38 for five years, or a total of $2,500,000.
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 2,873,682$           3,028,689$           10,078,089$        9,636,286$           9,636,286$           

Project Inflows:
Incremental Revenues 2,282,770             2,026,318             1,691,425             7,935,793             7,933,366             
Computer Reimbursement 75,548                  75,548                  76,659                  76,659                  78,514                  
Personal Property Aid -                         -                         -                         11,214                  14,926                  
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 50,065                  30,287                  59,896                  96,363                  96,363                  
Proceeds from Borrowing 8,076,084             7,250,000             -                         5,000,000             5,000,000             
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other 1,567,081             -                         -                         -                         -                         

Total Inflows: 12,051,548$        9,382,153$           1,827,980$           13,120,029$        13,123,168$        

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         250,000                -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks -                         5,000                     5,000                     2,000                     2,000                     
Parking Utility -                         5,000,000             -                         -                         -                         
PCED: Payments to Developers 2,065,000             -                         -                         5,000,000             5,000,000             
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         100,000                100,000                25,000                  25,000                  
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 2,343,528             1,836,436             1,836,436             3,150,188             3,150,188             
Debt Service-Interest 411,060                314,915                314,915                466,982                466,982                
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 18,973                  99,620                  11,195                  15,000                  15,000                  
Audit Costs 1,800                     2,000                     2,000                     2,000                     2,000                     
Other 6,780                     -                         237                        -                         -                         

Total Outflows: 4,847,141$           7,607,971$           2,269,783$           8,661,170$           8,661,170$           

Annual Net Cash Flow 7,204,407$           1,774,182$           (441,803)$             4,458,859$           4,461,998$           

Cash Balance (Deficit), December 31 10,078,089$        4,802,871$           9,636,286$           14,095,145$        14,098,284$        

Memo: Unrecovered Costs (Fav.) 13,626,013$        17,265,395$        12,231,380$        9,622,333$           9,619,194$           

Includes 2019 amounts as follows:
Parks: Street Tree Replacements Cash 2,000                     2,000                     
Economic Development: Developer Loans Borrowing 5,000,000             5,000,000             
Economic Development: Capital Gateway BUILD Plan Cash 25,000                  25,000                  
TOTAL 5,027,000$           5,027,000$           

Tax Incremental Financing
TID #36 - Capitol Gateway Corridor

Inception 2005
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 (2,713,375)$         (2,998,027)$         (2,533,821)$         (1,799,597)$         (1,799,597)$         

Project Inflows:
Incremental Revenues 731,479                1,478,694             1,234,307             1,213,580             1,213,208             
Computer Reimbursement 8,397                     8,397                     8,520                     8,520                     8,727                     
Personal Property Aid -                         -                         8,184                     12,520                  
Payment on Advance -                         -                         -                         -                         -                         
Interest Income -                         -                         -                         -                         -                         
Proceeds from Borrowing -                         343,000                343,000                1,657,000             1,657,000             
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees 1,715                     -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 741,591$              1,830,091$           1,585,827$           2,887,284$           2,891,455$           

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets 10,111                  957,000                -                         1,407,000             1,657,000             
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks 650                        2,000                     1,000                     1,000                     1,000                     
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         343,000                343,000                -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other 7,244                     30,000                  10,000                  30,000                  30,000                  
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 466,957                426,954                426,954                408,935                408,935                
Debt Service-Interest 58,390                  49,346                  49,346                  35,693                  35,693                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 16,885                  11,755                  19,303                  15,000                  15,000                  
Audit Costs 1,800                     2,000                     2,000                     2,000                     2,000                     
Other -                         -                         -                         -                         -                         

Total Outflows: 562,037$              1,822,055$           851,603$              1,899,628$           2,149,628$           

Annual Net Cash Flow 179,554$              8,036$                  734,224$              987,656$              741,827$              

Cash Balance (Deficit), December 31 (2,533,821)$         (2,989,991)$         (1,799,597)$         (811,941)$             (1,057,770)$         

Memo: Unrecovered Costs (Fav.) 4,689,116$           4,597,126$           3,870,938$           4,131,347$           4,377,176$           
Includes 2019 amounts as follows:

Eng Major Streets: Winnebago St. Reconstruction (Reauthorization) Borrowing 957,000                957,000                
Eng Major Streets: Winnebago St. Reconstruct Underground Utility Borrowing -                         250,000                
Engineering Major Streets: Railroad Crossings & Quiet Zones Borrowing 450,000                450,000                
Parks: Street Tree Replacements Cash 1,000                     1,000                     
Economic Development: Property Holding Costs Cash 30,000                  30,000                  

1,438,000$           1,688,000$           

Tax Incremental Financing
TID #37 - Union Corners

Inception 2006
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 2019 Adopted Budget City of Madison 

 
2017 2018 2018 2019 2019

Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 (3,867,382)$         (3,818,878)$         (3,807,864)$         (3,753,558)$         (3,753,558)$         

Project Inflows:
Incremental Revenues -                         -                         -                         -                         -                         
Computer Reimbursement 9,685                     9,685                     9,826                     9,827                     10,065                  
Personal Property Aid -                         -                         -                         -                         -                         
Payment on Advance -                         -                         -                         -                         -                         
Interest Income -                         -                         -                         -                         -                         
Proceeds from Borrowing -                         -                         -                         -                         -                         
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other - Transfer from TID 35 500,000                500,000                500,000                500,000                500,000                

Total Inflows: 509,685$              509,685$              509,826$              509,827$              510,065$              

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks -                         -                         -                         -                         -                         
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 402,205                399,263                399,263                299,263                299,263                
Debt Service-Interest 38,822                  45,858                  45,858                  15,456                  15,456                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 7,190                     6,323                     8,162                     10,000                  10,000                  
Audit Costs 1,800                     2,000                     2,000                     2,000                     2,000                     
Other 150                        -                         237                        -                         -                         

Total Outflows: 450,167$              453,444$              455,520$              326,719$              326,719$              

Annual Net Cash Flow 59,518$                56,241$                54,306$                183,108$              183,346$              

Cash Balance (Deficit), December 31 (3,807,864)$         (3,762,637)$         (3,753,558)$         (3,570,450)$         (3,570,212)$         

Memo: Unrecovered Costs (Fav.) 5,067,725$           4,612,221$           4,614,156$           4,131,785$           4,131,547$           

Tax Incremental Financing
TID #38 - Badger / Ann / Park Street

Inception 2008

Note: A resolution (RES-14-00388) adopted 5/20/14 authorizes amendment of the project plan to provide for 
a "donor-recipient" arrangement between TIDs #35 and #38, whereby TID #35, as a donor TID, will, starting in 
2016, transfer $500,000 per year to TID #38 for five years, or a total of $2,500,000.
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 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 (536,775)$             (691,677)$             (492,968)$             773,245$              773,245$              

Project Inflows:
Incremental Revenues 223,854                1,705,986             1,424,035             1,900,111             1,899,530             
Computer Reimbursement 197,683                197,683                200,589                200,589                205,443                
Personal Property Aid -                         -                         9,441                     50,606                  
Payment on Advance -                         -                         -                         -                         -                         
Interest Income -                         (6,917)                   3,104                     7,732                     7,732                     
Proceeds from Borrowing -                         -                         -                         2,320,000             2,320,000             
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other 10,171                  -                         3,997                     -                         -                         

Total Inflows: 431,708$              1,896,752$           1,631,725$           4,437,873$           4,483,311$           

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         2,320,000             2,320,000             
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other
Parks 1,718                     2,000                     1,000                     500                        500                        
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other 35,462                  30,000                  13,806                  30,000                  30,000                  
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 293,989                293,989                293,989                294,262                294,262                
Debt Service-Interest 45,827                  45,827                  45,827                  27,984                  27,984                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 9,105                     30,000                  8,890                     10,000                  10,000                  
Audit Costs 1,800                     2,000                     2,000                     2,000                     2,000                     
Other -                         -                         -                         -                         -                         

Total Outflows: 387,901$              403,816$              365,512$              2,684,746$           2,684,746$           

Annual Net Cash Flow 43,807$                1,492,936$           1,266,213$           1,753,127$           1,798,565$           

Cash Balance (Deficit), December 31 (492,968)$             801,259$              773,245$              2,526,372$           2,571,810$           

Memo: Unrecovered Costs (Fav.) 1,872,870$           85,945$                312,668$              585,279$              539,841$              
Includes 2019 amounts as follows:

Engineering Major Streets: Resurfacing of Stoughton Road Borrowing 1,000,000             1,000,000             
Engineering Major Streets: Construction of Dairy Drive Borrowing 1,320,000             1,320,000             
Economic Development: Property Holding Costs Cash 30,000                  30,000                  
Parks: Street Tree Replacements Cash 500                        500                        

TOTAL 2,350,500$           2,350,500$           

Tax Incremental Financing
TID #39 - Stoughton Road

Inception 2008
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 766,634$              1,064,295$           1,061,740$           1,204,746$           1,204,746$           

Project Inflows:
Incremental Revenues 840,026                828,550                691,614                895,706                895,432                
Computer Reimbursement 5,659                     5,659                     5,742                     5,742                     5,881                     
Personal Property Aid -                         -                         -                         4,585                     5,263                     
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 9,871                     10,643                  8,369                     12,047                  12,047                  
Proceeds from Borrowing -                         -                         -                         -                         -                         
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 855,556$              844,852$              705,725$              918,080$              918,623$              

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks -                         2,000                     1,000                     -                         -                         
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 480,480                480,480                480,480                480,480                480,480                
Debt Service-Interest 70,792                  70,791                  70,791                  49,825                  49,825                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 7,228                     -                         8,211                     10,000                  10,000                  
Audit Costs 1,800                     -                         2,000                     2,000                     2,000                     
Other 150                        -                         237                        -                         -                         

Total Outflows: 560,450$              553,271$              562,719$              542,305$              542,305$              

Annual Net Cash Flow 295,106$              291,581$              143,006$              375,775$              376,318$              

Cash Balance (Deficit), December 31 1,061,740$           1,355,876$           1,204,746$           1,580,521$           1,581,064$           

Memo: Unrecovered Costs (Fav.) 2,247,902$           1,475,841$           1,624,416$           768,161$              767,618$              

Tax Incremental Financing
TID #41 - University - Whitney (UW Clinic Project)

Inception 2011
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 301,263$              193,677$              193,255$              293,636$              293,636$              

Project Inflows:
Incremental Revenues 413,922                721,162                635,882                515,682                515,525                
Computer Reimbursement 39,675                  39,675                  40,258                  40,258                  41,233                  
Personal Property Aid -                         -                         -                         3,991                     8,421                     
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 3,784                     -                         3,540                     -                         -                         
Proceeds from Borrowing -                         -                         -                         300,000                300,000                
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 457,381$              760,837$              679,680$              859,931$              865,178$              

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         300,000                300,000                
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks 102                        1,000                     1,000                     500                        500                        
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other 6,575                     30,000                  5,000                     30,000                  30,000                  
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 475,536                475,535                475,535                475,535                475,535                
Debt Service-Interest 72,160                  72,161                  72,161                  49,990                  49,990                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 9,216                     -                         23,603                  20,000                  20,000                  
Audit Costs 1,800                     -                         2,000                     2,000                     2,000                     
Other -                         -                         -                         -                         -                         

Total Outflows: 565,389$              578,696$              579,299$              878,025$              878,025$              

Annual Net Cash Flow (108,008)$             182,141$              100,381$              (18,094)$               (12,847)$               

Cash Balance (Deficit), December 31 193,255$              375,818$              293,636$              275,542$              280,789$              

Memo: Unrecovered Costs (Fav.) 2,653,893$           1,996,217$           2,077,977$           1,920,536$           1,915,289$           
Includes 2019 amounts as follows:

Eng Major Streets: Utility Undergrounding - Fish Hatchery & Park St. Borrowing 300,000                300,000                
Economic Development: Property Holding Costs Cash 30,000                  30,000                  
Parks: Street Tree Replacements Cash 500                        500                        

TOTAL 330,500$              330,500$              

Tax Incremental Financing
TID #42 - Wingra (Wingra Clinic Project)

Inception 2012
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 (423,215)$             151,956$              161,992$              (604,295)$             (604,295)$             

Project Inflows:
Incremental Revenues 201,819                299,658                250,133                380,343                380,227                
Computer Reimbursement 5,371                     5,371                     5,450                     5,450                     5,582                     
Personal Property Aid -                         -                         -                         1,658                     3,066                     
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 21,517                  -                         893                        -                         -                         
Proceeds from Borrowing 827,799                -                         -                         -                         -                         
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 1,056,506$           305,029$              256,476$              387,451$              388,874$              

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks 929                        1,000                     1,000                     1,000                     1,000                     
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         -                         820,000                -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 350,640                150,626                150,626                433,420                433,420                
Debt Service-Interest 84,987                  39,767                  39,767                  93,166                  93,166                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 28,894                  -                         9,370                     10,000                  10,000                  
Audit Costs 1,800                     -                         2,000                     2,000                     2,000                     
Other 4,049                     -                         -                         -                         -                         

Total Outflows: 471,299$              191,393$              1,022,763$           539,586$              539,586$              

Annual Net Cash Flow 585,207$              113,636$              (766,287)$             (152,135)$             (150,712)$             

Cash Balance (Deficit), December 31 161,992$              265,592$              (604,295)$             (756,430)$             (755,007)$             

Memo: Unrecovered Costs (Fav.) 3,627,855$           3,363,593$           4,243,516$           3,962,231$           3,960,808$           

Includes 2019 amounts as follows:
Parks: Street Tree Replacements Cash 1,000                     1,000                     
TOTAL 1,000$                  1,000$                  

Tax Incremental Financing
TID #44 - Royster Clark

Inception 2013

541



 

 2019 Adopted Budget City of Madison 

2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 (1,348,143)$         (2,955,443)$         (3,380,954)$         (3,454,343)$         (3,454,343)$         

Project Inflows:
Incremental Revenues -                         1,787,444             1,492,030             543,365                543,365                
Computer Reimbursement 43,786                  43,786                  44,430                  44,430                  45,505                  
Personal Property Aid -                         -                         -                         9,892                     10,683                  
Payment on Advance -                         -                         -                         -                         -                         
Interest Income -                         -                         -                         -                         -                         
Proceeds from Borrowing 1,695,000             -                         -                         -                         33,300                  
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees -                         -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 1,738,786$           1,831,230$           1,536,460$           597,687$              632,853$              

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         33,300                  
Engineering: Major Streets 1,761,490             -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks -                         -                         -                         1,500                     1,500                     
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers -                         -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal 1,800,137             1,335,000             1,335,000             1,837,541             1,837,541             
Debt Service-Interest 199,807                264,193                264,193                321,390                321,390                
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 8,119                     -                         8,419                     10,000                  10,000                  
Audit Costs 1,800                     -                         2,000                     2,000                     2,000                     
Other 244                        -                         237                        -                         -                         

Total Outflows: 3,771,597$           1,599,193$           1,609,849$           2,172,431$           2,205,731$           

Annual Net Cash Flow (2,032,811)$         232,037$              (73,389)$               (1,574,744)$         (1,572,878)$         

Cash Balance (Deficit), December 31 (3,380,954)$         (2,723,406)$         (3,454,343)$         (5,029,087)$         (5,027,221)$         

Memo: Unrecovered Costs (Fav.) 16,684,108$        15,117,071$        15,422,497$        15,159,700$        15,191,134$        

Includes 2019 amounts as follows:
Engineering Ped Bike: Capitol Square ADA Accessible Café Space Borrowing -                         33,300                  
Parks: Street Tree Replacements Cash 1,500                     1,500                     
TOTAL 1,500$                  34,800$                

Tax Incremental Financing
TID #45 - Capitol Square West

Inception June 2015
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 (21,731)$               (364,434)$             1,107,845$           1,940,149$           1,940,149$           

Project Inflows:
Incremental Revenues 267,297                721,418                602,188                684,940                751,719                
Computer Reimbursement 262,803                262,803                266,666                266,666                273,119                
Personal Property Aid -                         -                         3,993                     37,128                  
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 4,109                     -                         8,233                     -                         -                         
Proceeds from Borrowing 2,523,776             2,500,000             7,200,000             -                         -                         
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees 29,000                  -                         39,000                  -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 3,086,985$           3,484,221$           8,116,087$           955,599$              1,061,966$           

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks -                         -                         -                         -                         -                         
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers 1,890,000             2,500,000             7,200,000             -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal -                         -                         -                         252,378                252,378                
Debt Service-Interest -                         -                         -                         52,242                  52,242                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 52,287                  -                         76,846                  50,000                  50,000                  
Audit Costs 1,800                     -                         2,000                     2,000                     2,000                     
Other 13,322                  -                         4,937                     -                         -                         

Total Outflows: 1,957,409$           2,500,000$           7,283,783$           356,620$              356,620$              

Annual Net Cash Flow 1,129,576$           984,221$              832,304$              598,979$              705,346$              

Cash Balance (Deficit), December 31 1,107,845$           619,787$              1,940,149$           2,539,128$           2,645,495$           

Memo: Unrecovered Costs (Fav.) 21,731$                1,537,510$           6,389,427$           5,538,070$           5,431,703$           

Tax Incremental Financing
TID #46 - Research Park

Inception September 2015
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2017 2018 2018 2019 2019
Actual Budget Projected Executive Adopted

Cash Balance (Deficit), January 1 -$                       (8,372)$                 (7,819)$                 (20,065)$               (20,065)$               

Project Inflows:
Incremental Revenues -                         -                         -                         -                         -                         
Computer Reimbursement -                         -                         -                         -                         -                         
Personal Property Aid -                         -                         -                         -                         -                         
Payment on Advance -                         -                         -                         -                         -                         
Interest Income 570                        -                         -                         -                         -                         
Proceeds from Borrowing 600,659                -                         -                         -                         -                         
Developer Capital Funding -                         -                         -                         -                         -                         
Application Fees 2,975                     -                         -                         -                         -                         
Other -                         -                         -                         -                         -                         

Total Inflows: 604,204$              -$                       -$                       -$                       -$                       

Project Outflows:
Engineering: Ped Bike -                         -                         -                         -                         -                         
Engineering: Major Streets -                         -                         -                         -                         -                         
Engineering: Storm Water -                         -                         -                         -                         -                         
Engineering: Sewer Utility -                         -                         -                         -                         -                         
Engineering: Other -                         -                         -                         -                         -                         
Parks -                         -                         -                         -                         -                         
Parking -                         -                         -                         -                         -                         
PCED: Payments to Developers 595,000                -                         -                         -                         -                         
PCED: Planning Studies -                         -                         -                         -                         -                         
PCED: Affordable Hsg. Set Aside -                         -                         -                         -                         -                         
PCED: Other -                         -                         -                         -                         -                         
Traffic Engineering -                         -                         -                         -                         -                         
Transit -                         -                         -                         -                         -                         
Debt Service-Principal -                         -                         10,000                  60,066                  60,066                  
Debt Service-Interest -                         -                         -                         12,434                  12,434                  
Pay Advances-Principal -                         -                         -                         -                         -                         
Pay Advances-Interest -                         -                         -                         -                         -                         
Capital Lease-Principal -                         -                         -                         -                         -                         
Capital Lease-Interest -                         -                         -                         -                         -                         
Refund to Overlying Districts -                         -                         -                         -                         -                         
Staff Costs 12,885                  -                         -                         5,000                     5,000                     
Audit Costs -                         -                         2,000                     2,000                     2,000                     
Other 4,138                     -                         246                        -                         -                         

Total Outflows: 612,023$              -$                       12,246$                79,500$                79,500$                

Annual Net Cash Flow (7,819)$                 -$                       (12,246)$               (79,500)$               (79,500)$               

Cash Balance (Deficit), December 31 (7,819)$                 (8,372)$                 (20,065)$               (99,565)$               (99,565)$               

Memo: Unrecovered Costs (Fav.) 8,408$                  8,408$                  10,654$                30,088$                30,088$                

Tax Incremental Financing
TID #47 - Silicon Prairie

Inception 2017
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Glossary            
 
 
AGENCY:  A unit of organization within the City.  Agencies include departments, divisions, and utilities.  
Each agency is responsible for submitting to the Finance Director capital and operating budget requests 
outlining projected costs of operation for the upcoming fiscal year. 
 
APPROPRIATION:  The legislative authority to spend and obligate a specified amount from a designated 
fund account for a specific purpose. 
 
BORROWING SCHEDULE:  The plan for General Fund and Non-General Fund General Obligation (GO) 
borrowing during the period of the Capital Improvement Plan (CIP). 
 
CANCELLATION:  The removal of budget authority for a project or program.  Authority may be cancelled 
because a project is delayed, the project is not moving forward, implementation is slowed, the project is 
completed under budget, or there is a change in the scope of the project. 
 
CAPITAL BUDGET:  The appropriations for capital projects, which comprise the first year of the Capital 
Improvement Plan.   
 
CAPITAL IMPROVEMENT PLAN (CIP):  The capital projects planned for the next six years in the capital 
budget.  Only the first year of the Capital Improvement Plan is appropriated with the adoption of the 
capital budget.  The remaining five years of budgeted information is presented as a plan for the future. 
 
CAPITAL PROGRAM:  A large scale continuing work plan which provides for lasting improvements to the 
City’s infrastructure, assets, and services oftentimes funded by debt, bonds, and other borrowing 
methods. 
 
CAPITAL PROJECT:  A large scale work plan with a defined start date and end date which provides for 
lasting improvements to the City’s infrastructure, assets, and services oftentimes funded by debt, bonds, 
and other borrowing. 
 
COMPENSATION GROUP: A grouping of classifications based on shared attributes of classifications, 
professional/supervisory requirements, and work functions assigned to established salary ranges in the 
Compensation Plan.   
 
DEBT SERVICE:  Principal and interest payments on debt incurred by the City. 
 
DEVELOPMENT IMPACT FEE ZONE:  Geographically defined areas of the City that have been designated 
by the Common Council as areas in which development has created or may create the need for capital 
improvements to be funded in whole or in part by impact fees. The areas may be referenced in the 
Comprehensive Plan or Master Plan, and shall be shown on a Development Impact Fee Zones Map. 
 
DIRECT APPROPRIATION: Budget appropriations made for a specific activity or initiative but not housed 
within a specific agency. These appropriations fall under the purview of the Mayor.  
 
EXECUTIVE BUDGET:  The Mayor’s plan for expenditures and funding sources during the fiscal year.  The 
plan reflects potential appropriations and is presented to the Common Council for their amendments and 
adoption at which time the funds are legally appropriated. 
 
EXPENDITURE RESTRAINT PROGRAM: A state aid program that provides funding to municipalities that 
keep growth in spending from funds supporting by property taxes to no more than the consumer price 
index plus 60% net new construction. 
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EXPENDITURE TYPE:  The category that describes the type of expenditure being made, for example, 
Building, Machinery and Equipment, Fiber Network. 
 
FULL TIME EQUIVILENT POSITION (FTE):  A term used to express the position count. A person working in a 
half-time position is considered to be working at 0.5 FTE. 
 
FUNCTION: A grouping of agencies that provide like services. The functions identified within Madison’s 
operating budget include: Administration, General Government, Library, Planning and Development, 
Public Safety and Health, and Public Works and Transportation.  
 
FUND: A sum of money segregated for specific activities. Use of this money requires adherence to special 
regulations established for each fund. The funds identified within the City of Madison’s Adopted Budget 
include: Capital Projects Fund, General Fund, Community Development Grants, Convention Center, Debt 
Service, Fleet Services, Golf Courses, Impact Fees, Insurance, Library, Loans, Metro Transit, Other Grants, 
Other Restricted, Parking Utility, Public Health Madison & Dane County, Sewer Utility, Stormwater Utility, 
Water Utility, Worker’s Compensation, and Community Development Authority.  
 
FUNDING SOURCE:  Income received which supports an appropriation.  Funding sources include General 
Obligation borrowing, federal and state grants, special assessments, etc. 
 
GENERAL FUND: A central fund into which most of the City’s tax and unrestricted revenues are budgeted 
to support basic City operations. 
 
GENERAL OBLIGATION (GO) BORROWING:  A type of municipal borrowing that is secured by the City’s 
available resources, including tax revenues, to repay the debt. 
 
 General Fund GO Borrowing:  General Obligation Borrowing that is funded by the City’s General 

Fund which comprises most of the City’s tax revenues and unrestricted revenues. 
 
 Non-General Fund GO Borrowing:  General Obligation Borrowing that is funded by sources other 

than the General Fund.  These include enterprise funds such as Stormwater and Metro. 
 
HOLDING COSTS:  Expenses for upkeep and maintenance of the unoccupied areas of the Tax Increment 
Financing (TIF) district properties throughout Madison. 
 
IMPACT FEE:  A fee imposed on developers in order to pay the capital costs to construct, expand or 
improve public facilities which are necessary to accommodate new development or any improvements 
made to existing development in the City as a whole or in designated development impact fee zones.  The 
City currently has 21 impact fees that pay for park infrastructure, parkland acquisitions, transportation 
improvements, Stormwater facilities and sanitary sewer improvements. 
 
LEVY (PROPERTY TAX): Taxes levied on all taxable property within the City of Madison. The annual levy is 
determined by the amount of funding needed to support ongoing operating functions of the City. The 
property tax represents 73% of Madison’s total General Fund budget.  
 
LEVY LIMIT: A state law requirement that a municipality’s property tax levy, net of general obligation debt 
service, increase more than the increase in net new construction. 
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MAJOR: A set of like accounts defining the nature of expenditures. Major objects within the City of 
Madison’s chart of accounts include: 

Revenue 
Salaries 
Fringe  
Supplies 
Purchased Services 
Debt & Other Financing 
Inter-Departmental Billings 
Inter-Departmental Charges 
Transfer Out 

 
MILL RATE: A figure used to represent the amount per $1,000 of the assessed property used to determine 
the amount of property tax.
 
NEIGHBORHOOD RESOURCE TEAM: Staff teams that work together to focus on priorities identified by a 
specific neighborhood. The mission of Neighborhood Resource Teams is to encourage and enhance 
communication, coordination, and relationship building among City staff, residents, and other 
stakeholders to promote equity and improve the quality of life for Madison residents.  
 
NET NEW CONSTRUCTION: Used for state levy limits and expenditure restraint program; it’s the 
percentage calculated from the ratio of new construction value to the total equalized property value in 
the City. 
 
OPERATING BUDGET: A plan, approved by the Mayor and Common Council, appropriating funds to 
agencies for operating costs during the upcoming year. This plan establishes legal expenditure authority 
for agencies to carry out business as authorized in the adopted budget. Amendments to the operating 
budget that exceed $5,000 are subject to super majority approval by the Common Council.  
 
PAVEMENT RATING:  A scale for measuring roadway quality ranging from 0-10, used to document the 
roadway condition throughout the City of Madison.  Pavement ratings are updated biennially. 

 
 
PAYMENT IN LIEU OF TAX: A payment made by entities exempt from the property tax to reflect services 
received from the City. 
 
RACIAL EQUITY AND SOCIAL JUSTICE (RESJI): An initiative within the City of Madison focused on 
establishing racial equity and social justice as core principles in all decisions, policies and functions of the 
City of Madison. 
 
REAUTHORIZATION:  Funding appropriated in one year that will not be received in that year and is 
appropriated by the Common Council in the following year’s budget for the same purpose.   
 
REVENUE BONDS:  Debt funding for capital projects and programs that is secured by a specified revenue 
source, for example, payments made by rate payers for water or sewer services. 
  
SERVICE: An activity or set of activities performed by an agency that has: identifiable costs for budgetary 
purposes, and a clear purpose with measurable objectives. 
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SPECIAL ASSESSMENTS:  Charges designated for improvements and services provided to real property 
within the City and charged to the property owners.  Examples of improvements funded by special 
assessments include sewer repair and sidewalk replacement. 
 
TAX INCREMENT: The amount obtained by multiplying the total county, city, school and other local 
general property taxes levied on all taxable property within a tax incremental district in a year by a 
fraction having as a numerator the value increment for that year in the TID and as a denominator that 
year’s equalized value of all taxable property in the TID.  In any year, a tax increment is “positive” if the 
value increment is positive.   
 
TAX INCREMENTAL BASE (BASE VALUE):  The aggregate value, as equalized by the Wisconsin Department 
of Revenue, of all taxable property located within a Tax Increment District (TID) on the date as of which 
the TID is created.   
 
TAX INCREMENT DISTRICT (TID):  A geographical area, made up of contiguous whole units of property.  A 
TID does not include any area identified as a wetland, as defined in State Statute.   
 
TAX INCREMENT FINANCING (TIF):  TIF is a public financing method that serves two primary functions.  
The first function is to fund certain capital improvements.  The second function is, when a private project 
has demonstrated financial need and met the “but for” test as proscribed in State Statute, to provide 
public financial assistance to private developments in a tax increment district. (For a full list of eligible 
project costs, consult State Statute 66.1105.) 
 
TAXES ON AVERAGE VALUE HOME (TOAH): A calculation used to reflect the impact of budgetary 
decisions on the property tax levy by calculating the impact on the average assessed property value of a 
single family home.  
 
VALUE INCREMENT:  The equalized value of all taxable property in a TID in any year minus the tax 
incremental base.  In any year “value increment” is positive if the tax incremental base is less than the 
aggregate value of taxable property as equalized by the Wisconsin Department of Revenue; it is negative 
if that base exceeds the aggregate value. 
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