Monroe Street Reconstruction
Engagement Resource Team Meeting

AGENDA

Date: May 25, 2016
Time: 5:00-7:00 PM
Location: Wingra School library

1. Group charter and norms
2. Public engagement process

a. Existing resources
i. Websites — City, Alder, other
ii. Forums
ii. Contact lists

b. Additional tools
i. Eventbrite invitations
ii. Fliers (identify appropriate locations)
jii. Other?

3. Project kickoff meeting (June 13, 2016)

a. Announcements
i. Key information
ii. Process for distribution

b. Agenda
4.  Community survey

a. Contentideas

b. Additional design support

c. Methods for capturing broad participation
5. Summer focus conversations (4)

a. Venues and outreach
6. Gathering input on the final cross section

a. Purpose and role of resolution

b. Integrating input on green infrastructure and placemaking

7. Standing day/time for ERT meeting

a. Proposed: third Wednesday of the month, starting June 15t
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